Michigan Department of Labor & Economic Growth

Office of Career and Technical Preparation
Civil Rights Compliance Review

Frequently Asked Questions

Q:  
Should we also include the Michigan “Elliot-Larsen Act” provisions in our nondiscrimination statements and grievance procedures?

A:    
If your agency receives state funding, it is advisable to include weight, height, marital status, or arrest record (note:  there is a distinction between “arrest” and “conviction”.)  You are not required by our compliance process to include these additional basis, but we recommend it.

Q:  
Where/who is keeping track of civil rights violations?

A:  
For Michigan, the Office of Civil Rights of The United States Department of Education, located in the Cleveland, Ohio, would be the point of contact for all complaints related to educational institutions.  Our office also annually contacts the Michigan Department of Education and the Michigan Attorney General’s office to determine if complaints have been brought against an educational institution in the state.  If a complaint is resolved at the local level, the only records may reside with the local educational agency. 

Q:  
Where do you get the data used in the targeting process to determine which sites are selected for review?

A:  
The data submitted to the Michigan Department of Education and in CTEIS (Career and Technical Education Information System- formerly VEDS) to the Office of Career and Technical Preparation for CTE programs provides the information used in the targeting formulas. 

Q:  
If we identify “out of compliance” items during our self-reviews, should we modify those items prior to our site visit?

A: 
Our office advises you to contact us for technical assistance and/or refer to the technical assistance guide provided during the initial meeting for coordinators from the selected districts.  If  the item is simple, not costly (e.g., adding a phone number or correcting omitted steps in a grievance procedure), and you are sure your correction(s) will bring you into compliance, then pursue them as time allows.   If there are structural modifications, or items that involve much expense, we urge you to work with us through the compliance plan process.  There is often more than one way to bring a situation into compliance, and we may be able to offer several less expensive suggestions.   There is no penalty for not being in compliance at the time of our site visit. 

Q:  
Why do you want to interview all these people listed on the agenda and in the instructions during the site visit? Couldn’t you just interview the one or two administrators/coordinators (such as Title IV coordinator, Title IX Coordinator) responsible for the various laws?

A:  
The Office of Career and Technical Education performs site visits based upon a Methods of Administration agreement with the United States Department of Education.  We must operate within the requirements and limitations of this agreement.   The reason we talk to multiple teachers, counselors, building and central office administrators, students, supervisors/department chairs, and others is that we are charged with determining that no sub-group of recipients experiences discrimination or barriers to programs, services or activities.  By talking to many different individuals in a variety of roles, we are able to determine the level of “institutional” understanding and implementation of civil rights laws, to assist us in determining the status of each factor in our review process.

Q:  
What if one of the individuals scheduled for an interview (including students you select) is absent on the day of the site visit? 

A:  
We will ask you to substitute another person from your staff, preferably serving in the same role as the individual who is not able to be there (example, the math teacher is out ill, and another academic teacher is substituted on the agenda.  Please do not send the substitute teacher).  Please adjust the agenda at the entrance interview or inform the scheduled interviewer as soon as possible of the required change.   

We allow for the absence of one or two students when students are selected.  No adjustments need be made unless 4 or more students from our list are unavailable.  Should this be the case, please see the OCR team leader as soon as you are made aware of the situation, so that the leader can select additional students.  It is essential that the OCR team be able to complete all portions of the review on the day of their visit to avoid returning for another day.  

Q:  
Our superintendent (or other person who is the only one with a certain set of responsibilities) cannot be available for an interview due to a schedule conflict.  What should we do?

A:
If possible, a designee should be appointed to act on behalf of that person (e.g., the designee of the superintendent).  If that is not an option, or the individual does not feel there is anyone with the knowledge to represent them as designee (e.g., a coordinator for Title IX) then you should contact the OCR team leaders to make arrangements for an alternative date to interview that individual at the convenience of the OCR team. (Often an evening interview can be arranged on the day prior to the scheduled visit or on another date when the OCR team is in your region.)

Q:  
Can we reschedule your visit to a better day for us?

A:  
When the OCR team arranges the calendar for OCR reviews, many factors are taken into consideration, including staffing availability, other events our office has responsibility for, economy of travel, etc.  We regret that we cannot change dates once we have established our itinerary.  The only exceptions would be if your agency is scheduled to be visited on a day when school is officially closed (e.g., building problem) or students will not be attending (e.g., a professional development day).  Should this be the case, please contact our office immediately so that an alternative date can be scheduled.  In the case of extreme weather, when school is cancelled unexpectedly, we will reschedule with you for a later date. 

Q: 
When completing our itinerary, should we include the CTE administrator from our ISD?  

A:  
Although there is not a requirement to do so, you may feel free to include that person.   It is important that all individuals who have a role in the delivery of federally funded programs to students understand the requirements of OCR.  By including your regional or ISD CTE administrator, you will be assuring their understanding of your need to address any recommendations that come out of the process.

Q:  
We are a consortium.  Should we include the counselors from all of our sending schools?  

A:  
Yes, because the role of the counselor is critical to student enrollment in CTE programs.  We would encourage you to invite at least one counselor from each potential sending school to attend the group interview.

Q:  
We have schools outside our district that send students to our programs.  Should we also include their counselors in our invitations to the group interview?

A:  
Yes.  All counselors who are in a position to send (or not send) a student to your programs should be included in the OCR process.

Q:  
What would constitute “tangible evidence” for physical changes in our facility?

A:  
Invoices or receipts for work done and materials ordered, pictures of the before and after (e.g., door handles), pictures that include a reference measure (e.g., doors that are widened), or other physical evidence that shows or documents the facility has been brought into compliance.  

Q:  
Will I have to attend the compliance plan technical assistance workshop?

A:  
The Compliance Plan workshop is designed to assist you with the preparation of your compliance plans.  Attendance is optional, but highly encouraged.  In addition to an overview of the process and the mechanics of writing the plan, individual consultations and assistance will be available to each agency. 

Q:  
Have certain issues increased since you started doing these reviews?

A:  
The findings and recommendations are as individual as the agencies we visit.  Because more disabled students are attending all school programs, accessibility and accommodation have become more important as the population needing these modifications has increased.  The largest number of complaints to the Office of Civil Rights concern accessibility for students with disabilities. 

Q:  
Can you explain the requirements for restroom signage?

A:  
All buildings are required to have a restroom with adequate handicapped accessibility clearly marked with handicapped signage, and conveniently located for student and public use.  If an agency wishes to provide more than one, or single sex restrooms that are handicapped accessible, they should be clearly marked with the appropriate universal sign.  If a rest room is not handicapped accessible, handicap access signs should be removed.

Q:  
We share our building with other programs.  Will you be looking at our entire facility? 

A:  
When we conduct a site visit, we examine all areas of the building(s) that students, employees, and the public use.   We may also inspect other related facilities if students are placed there, or if parents, students, employees, or the public must visit that facility for information, to enroll, etc., as a part of the agency’s educational delivery system. 

Q:  
I am new in this position.  How can I get more information?

A:  
You are encouraged to contact any member of the OCR team at any time throughout the process to ask questions or clarify items you are unsure of.  You may contact Norma Tims at timsn@michigan.gov / 517/ 241-2091 or Donna Beltz at beltzd@michigan.gov / 517/ 373-8204.

Q:  
How do you define who the Coordinator is for a given civil rights law?  

A:  
It is a requirement that coordinators for Title II, Title IX, the Age Discrimination Act, and Section 504 be designated by the official board or governing body.  We recommend a coordinator for Title IV, although it is not specifically required.  A record of the appointment should be reflected in the official meeting minutes, and be incorporated into that position or job description.  This person is the point of contact for investigation and resolution of complaints, investigates complaints, and coordinates compliance activities.  An agency may designate one person for all the laws, or individual coordinators for each law.  This is a local decision. 

Q: 
Do the coordinators have to be central office personnel?  Wouldn’t students be more comfortable going to someone they know better?    

A:  
Because of the legal ramifications should a district mishandle the initial investigation of a civil rights complaint, it is highly recommended that central office personnel fill this (these) role(s).  You may, in your grievance procedure, indicate a contact person at the building level that students would feel comfortable in approaching with a concern, who would then contact the appropriate central office personnel, and assist the student with the rest of the formal grievance process. 

Q:  
Approximately how much money does it cost a district to comply with Office of Civil Rights requirements?

A:  
It varies depending on the specific findings.  Frequently existing documents will need to be modified, but because these are usually revised often, there is often no additional cost beyond the normal reprinting (e.g., student handbooks).  If the facility is found to be out of compliance, it is hard to estimate without knowing specifically what needs to be done.  We look for the most cost-effective way to make the needed changes, and can often offer several options for your consideration, as well are referral to additional sources of information.  We will work with you to try to arrive at an acceptable cost-effective solution, but recognize that agencies have had over 20 years to bring their facilities into compliance, and there is likely to be expenses involved in building modifications.

Q:  
We operate our Career and Technical Education programs at a community college, an M-TEC, and/or 5 local district facilities.  Will you be visiting all of our facilities?

A:  
We give you the option when you develop your agenda to select the main site for the visit.  We recommend that you choose the location that will be the most convenient for assembling students and faculty to be interviewed.   Our facilities person/team will travel to other sites for review of those facilities.  In the case of many sites or great distances between sites, we will randomly select one or more of the additional sites to visit.


You should invite administrators, counselors, etc., to come to the main site for interviews. 

Q:  
Our building(s) are being renovated- we will be/are building a new facility.   What impact will this have?

A:  
Our review is a “snapshot” of conditions existing on the day of our visit.   We will assess your building as it exists on that day, but are more than happy to discuss your planned renovations with you.  Often we can suggest improvements to the plans that will “correct” a civil rights issue before it is built.  We also work with you as we do the physical assessment of your current building to point out areas to pay particular attention to with your architect and/or builder.   Many of the deficiencies in your current building may be addressed in your compliance plan by planned renovations or new construction. 

PAGE  
1
7/14/2004

