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Transportation supervisors’ continuing education program began with a February 6, 2006, training session for 19 supervisors at the Washtenaw Intermediate School District.  Since that beginning, 5 additional training sessions have been presented at Saginaw ISD, Mason-Lake ISD, Traverse City, Macomb ISD, and Jackson ISD.  Approximately 114 supervisors participated in the 6 training programs carried out to date.  

The results of all programs to date indicate that the curriculum is off to a positive start.  Program evaluations and feedback from the three instructors suggest that the information presented is timely, helpful, and eagerly received by the participating supervisors.  Many supervisors are seeing the information presented for the first time.  All supervisors are experiencing how to interpret these data and how to calculate additional data from that found in the Transportation Expense Report, SE-4094.  
The Infusion Section is generating a great deal of discussion regarding what needs to be done, what changes are needed, what groups – local fleets and or industry-wide agencies and organizations – will do what and when.  PTAC should make it a priority to work with local school bus fleets and industry-wide agencies and organizations over the next 18 months to deal with the economic realities and the changes needed to be effected described below and in the Economics of Safety Curriculum.
Economic Realities

1. Michigan’s continuing structural budget deficit.

2. Variability in school bus fleet size.

3. Inability to maintain a consistent school bus replacement schedule.

4. Inability to leverage industry-wide purchasing strengths.

5. Effecting a reduction in the average 11% red tag rate among school bus fleets.

6. A nonexistent industry-wide clearinghouse of school bus fleet data and best practices.
Changes Needing to Be Effected

1. Managers support the idea that accurate and appropriate data are important to efficient and effective school bus fleet operation.

2. Data will be identified by fleet managers and industry-wide agencies and organizations that will yield appropriate measures of fleet performance.

3. Establish an industry-wide clearinghouse to collect, review, and disseminate fleet performance data.

4. Apply industry-wide data to decision making at the fleet level.
5. Apply industry-wide data to accredit school bus fleet operation.

The purpose of the “Economics of Safety” continuing education program is to: 

“Start discussing actions fleet managers could take to promote collaboration among their colleagues to address ways to improve school bus fleet efficiency and effectiveness.”

The successful application of the continuing education program’s purpose described above is key to evaluating the fleet supervisor continuing education program for the 2004-06 cycle and preparing for the 2006-08 program.  Discussing actions that can be taken and taking appropriate actions to improve the effectiveness and efficiency of school bus fleets should be priority tasks at both the fleet and industry-wide levels in the next 18 months.
An example of carrying out the purpose of the Supervisors’ Continuing Education program can be seen in development of a school bus accident investigation program for transportation supervisors.  

The Michigan Association for Pupil Transportation, MAPT, has been updating and improving its professional development offering to member school bus fleet administrators.  Through its Professional Development Committee, PDC, a Leadership Academy to review existing and develop new training programs for all levels of its membership.  One of the training offering under review was the Supervisor Accident Investigation Seminar.  This 6 hour training program is required for School Bus Fleet Supervisors Certification offered through the Michigan School Business Officials, MSBO, Certification Program.  Over the years this program appeared to lose it appeal.  The PDC identified this program as one for review and update.  
Dr. Dan Lee, Director Highway Safety Programs, MSU College of Engineering, was contacted.  Dr. Lee worked with members of the PDC to design a basic school bus accident investigation course for fleet supervisors.  Dr. Lee has prepared a 6 hour accident investigation program for school bus fleet managers.  The classes will be offered April 12, 2006 and July 19, 2006.

Accident investigation training programs are based upon the science of accident investigation and the history of crashes in general and specific types of vehicles in particular.  Dr. Lee indicated that, as in all such programs, school bus accident investigation should be based upon school bus crash history.  He asked if there was any school bus accident data available.

Our response was that the original “Pupil Transportation Act” – PA-187 of 1990 required the collection, review and dissemination of school bus accident data.  The intent was to chronicle school bus accidents to be used to reduce the frequency and or severity of school bus crashes.  For many reasons that has never been done and that the most recent update to the “Pupil Transportation Act” would delete any requirement to review school bus crashes.  The answer to his question was and is we do not have any available data on school bus crashes.
Dan suggested that members of the PDC talk with Richard Lyles, Ph.D. and Ghassan Abu-Lebdeh, Ph. D., MSU College of Engineering.  Drs. Lyles and Abu-Lebdeh proposed a nine month long review of the last 3 to 5 years of school bus accident data.  Below is an outline of the proposed project.  The detailed project proposal is attached.
Objectives of Research:

The analysis includes identification of:

· Crash types that are correctable by driver training and/or education;

· Crash types that are avoidable through changing operation policies (e.g., routing); and 

· Gaps in information about school bus crashes and development of suggestions for more effective accident investigation and training for bus fleet managers and safety personnel.

Research Tasks:

1. Review current school bus crash investigation practice in Michigan.

2. Review the school bus crash literature.

3. Identify school bus crashes in Michigan, undertake preliminary analysis, and develop supplemental data for detailed analysis.

4. Classification and detailed analysis of school bus crash data.

5. Document findings in a final report and identify findings that relevant to developing training material.

6. Continue to acquire school bus crash data and analyze enhanced database.

The cost for the research is $61,041.  The College of Engineering would contribute the following amount for work done on the project during the Fall and Spring Semesters - $17,327.  The rest, $43,714, would need to be raised through outside sources.

A workgroup was put together to begin looking into the idea of carrying out such a research project.  The following groups were asked to join the School Bus Accident Investigation Workgroup.


IQ Solutions

MAISL


MAPT


Middle Cities Risk Management Trust


MSU Highway Safety Programs


MSU College of Engineering


TAAM


SET/SEG

The group met as a whole in April, June, and August of 2005, and January of 2006.  At its January meeting it conditionally agreed to the project plan proposed by MSU College of Engineering.  The condition was that funds could be raised to support the project.

Mac Dashney proposed a fund raising plan.  It is based upon school bus carriers and school bus manager and driver organizations supporting the project.  Level of support from organizations could be based upon the number of fleets or buses that the organization or agency was involved with.  The chart below describes possible support by school bus group.
	 
	Data taken from 2004-05 State Police School Bus Inspection Report

	 
	Organizations Using School Buses to Provide Pupil Transportation

	 
	Public Sch
	 
	K-12 Public
	Head
	Indian
	Parochial/
	 

	 
	Academies
	Contractors
	Schools*
	Start
	Tribes
	Private
	Totals

	# of Fleets
	38
	48
	555
	35
	8
	139
	823

	# of Vehicles
	134
	1,399
	14,035
	469
	21
	456
	16,514

	% of Ttl Flt
	5.0%
	6.0%
	67.0%
	4.0%
	0.9%
	17.0%
	100%

	% of Ttl Veh
	0.8%
	9.0%
	85.0%
	3.0%
	0.1%
	3.0%
	101%

	$ by % of Flt
	$2,186
	$2,623
	$29,288
	$1,749
	$393
	$7,431
	$43,670

	$ by % of Veh
	$350
	$3,934
	$37,157
	$1,311
	$44
	$1,311
	$44,107

	
	* Possible contributions by Insurance Trusts, MAPT, & TAAM
	


Mac Dashney was given the task of raising the money for the project.  To date he has commitments from the Contractors, Kellie Dear, Parochial/Private Schools, Glen Walstra, and the public school trusts – MAISL, Middle Cities, and SET/SEG.  The public school trusts have agreed to take the proposals to their respecting governing boards with favorable staff recommendations.

This project if successful will produce the first industry-wide data to be used to improve the effectiveness and efficiency of Michigan’s school bus fleets in the area of school bus crash investigation and reduction.  It will be the first step in and the first example of what to do to improve the “ECONOMICS of Safety” in Michigan.
