State of Michigan
Policy Proposal Request (PPR)
A. 
General Information
Information to be provided in this section gives a specific name to the policy development effort as well as pertinent information about the personnel involved. 

The ORP Policy Process requires that each policy submitted for consideration have a sponsor.  The sponsor completes a Policy Proposal Request (PPR) and submits the form either manually or electronically to the Office of Research and Policy (ORP).  When needed additional information or research may be submitted to enhance the understanding of the need for or expected value to the organization of the requested policy.  Attachments can be submitted manually or electronically.

The following Policy Proposal Request form is additive. In other words, additional information is completed on the form as it moves through the process.  This process is also iterative in that it will keep occurring until the final policy is published.

	Policy Proposal Title:
	     
	Date of Proposal:
	     

	PPR Number 

(Assigned by ORP):
	PPR-YY-NNN
	Target Date for Completion:
	     

	Sponsor:
	     
	ORP Team Leader:
	     

	Sponsor

Phone Number:
	     
	Type of Request:

New

Modification

Delete
	     

	Sponsor

Organization:
	     
	Type of Document:

Policy (include number if existing)

Amendment
	     

	Sponsor

e-mail address:
	     
	
	


Step 1: Sponsor Offers Policy Proposal Request for Problem / Need 

Policy Proposal Request - The Policy Proposal Request number is assigned by ORP.

General Information Block - Completed by the requester and identifies the policy proposal request title, which 

will be used in subsequent communication, the date submitted, the originator and organization submitting

the request, phone number and e-mail address. 

Type of Request, Type of Document – Describes the type of request (create new, modify an existing policy 

or withdrawal of an existing policy) and type of document (Policy, (include number if one is assigned) policy revision, or amendment).    

The following instructions apply for all types of requests:

B.
Purpose of Policy
Describe the purpose of the requested Policy.  

     
C.
Objectives of Policy
Briefly describe the objectives or goals to be achieved by the Policy development effort. 

     
Please fill out both D.1 and D.2

D.1
Business Driver(s) – What is the need for the requested action?
Provide a brief discussion of what business drivers require or support this requested action.  Also, list how will the customer, DIT, and the State will benefit from the proposed policy? 

     
D. 2
Guiding Principle(s) – What is the guiding principle(s) this policy will support, expand, or explain?
A discussion of what guiding principle(s) that support this requested policy development action.   

      

E.
Problem Statement / Proposed Action: 
Describes the requested action in terms of a problem statement and proposed solution.  

     
F. Impact of Not Implementing Proposed Action 
If the action is not implemented, how will it adversely affect the customer, DIT, or the State?
     
G.
Alternatives to Proposed Action:
List at least one alternative (more if possible) to the action you are proposing, and indicate why the proposed action is better.  Briefly indicate why the alternative is not the better choice.
     
When complete, submit the form and any attachments to the Department of Information Technology (DIT), Office of Research and Policy.  ORP will assign a PPR number for tracking and submit to the Standing Committee for review. 
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