Policy Subcommittee Issue

The minutes of the September 6, 2000 meeting of the ETSC includes the following:

Lt. Colonel Madden stated that the increasing responsibilities of the ETSC warrant a close review of how its subcommittees are established, who can serve on them, and who can vote.   MOTION by Lt. Colonel Madden, seconded by Mr. Todd, that the Policy Subcommittee be assigned the task of developing guidelines for the full committee’s approval on subcommittee membership and who has the power of vote.  MOTION CARRIED.

PA 79 of 1999 Excerpt:

Sec 713

(2) A majority of the members of the committee constitute a quorum for the purpose of conducting business and exercising the powers of the committee. Official action of the committee may be taken upon a vote of a majority of the members of the committee.

(3) The committee shall elect 1 of its members who is not a member of the wireline or commercial mobile radio service industry to serve as chairperson. The chairperson of the committee shall serve for a term of 1 year.

(4) The committee may adopt, amend, and rescind bylaws, rules, and regulations for the conduct of its business.

(5) Members of the committee shall serve without compensation, but shall be entitled to actual and necessary expenses incurred in the performance of official duties under this chapter.

Sec. 714. (1) The committee shall do all of the following:

(a) Organize and adopt standards governing the committee’s formal and informal procedures.

(b) Meet not less than 4 times per year at a place and time specified by the chairperson.

(c) Keep a record of the proceedings and activities of the committee.

(d) Provide recommendations to public safety answering points and secondary public safety answering points on statewide technical and operational standards for PSAPs and secondary PSAPs.

(e) Provide recommendations to public agencies concerning model systems to be considered in preparing a 9-1-1 service plan.

(f) Perform other duties as necessary to promote successful development, implementation, and operation of 9-1-1 systems across the state.

(2) The department of state police and the public service commission shall provide staff assistance to the committee as necessary to carry out the committee’s duties under this section.

Excerpt from the current ETSC Bylaws:

6.
The Chairperson, with the approval of the Committee, may establish subcommittees and designate members to serve on them.



Based on PA 79 of 1999:

1.
The committee may adopt, amend, and rescind bylaws, rules, and regulations for the conduct of its business.
2.
The committee shall do all of the following:

a.
Organize and adopt standards governing the committee’s formal and informal procedures.
Based on the current Bylaws of the ETSC:

1.
The Chairperson, with the approval of the Committee, may establish subcommittees and designate members to serve on them.

Conclusions:

1.
Nothing contained within PS 32 as amended prevents the creation of subcommittees to the ETSC.

2.
Current Bylaws of the ETSC permit the creation of subcommittees with approval of the ETSC.

3.
Current Bylaws of the ETSC permit the Chair of the ETSC to appoint members to serve on the subcommittees with approval of the ETSC.  This seems cumbersome in that it requires ETSC approval of each member appointed to a subcommittee.  Past practices have been to simply include any volunteer, which also seems too informal and could lead to loading of a committee with people with the most interest in an issue before the committee.

4.
Nothing in the current legislation or ETSC Bylaws restricts membership of a subcommittee.  However the phrase “may establish subcommittees and designate members to serve on them” may literally mean members of the ETSC and not other persons who are not members.
5.
Past practices have included all of the following:

a.
Subcommittee members simply volunteer to serve

b.
Subcommittee Chairs have always been ETSC Members appointed by the Chair of the ETSC.

c.
Votes at subcommittee meetings have generally been votes of all that attend weather they have been officially designated as a member or not.

Recommendations:

1.
The ETSC Bylaws be amended to permit the Chair of the ETSC to designate the members of a subcommittee without first seeking formal approval of the ETSC.

2.
The ETSC Bylaws be amended so that a subcommittee Chair is required to be a member of the ETSC.

3.
The ETSC Bylaws be amended to require votes of any ETSC Subcommittee to include only officially designated members.

4.
The ETSC Bylaws be amended to permit persons other than ETSC members to be a member of an ETSC Subcommittee and to vote at subcommittee meetings.

Current ETSC Bylaws – Item 6

The Chairperson, with the approval of the Committee, may establish subcommittees and designate members to serve on them.

Proposed Amendment to ETSC Bylaws - Item 6

6.
Subcommittees:

a.
The Chairperson, with approval of the ETSC, may establish subcommittees.

b.
The Chairperson of the ETSC shall designate members serving on any subcommittee.

c.
The Chair of a subcommittee must be a member of the ETSC.

d.
Only duly designated members of a subcommittee may vote on issues before the subcommittee.

e.
Membership of each subcommittee shall be reviewed annually.
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