Talking Points – Surrogate PowerPoint Presentation on Governor’s Economic Plan
[SLIDE 1: Intro]

· Hi, I’m (name, title, etc).
· We all know that Michigan’s economy is challenged, and we know why.  We are the automotive capital of the world, we have more of those jobs than any other state, that sector is struggling, so we are struggling.  
· We don’t need another reminder – we need real solutions that are good for both businesses and everyday people.  And we need a plan to put those solutions in motion. 
· So today, I want to tell you about the Governor’s vision for transforming Michigan’s economy – but I also want to talk about the overall jobs plan she has set in motion and how it’s already working to attract new businesses and grow our economy. 
[SLIDE 2: Jobs Today, Jobs Tomorrow]

· The choice we face in Michigan is the same choice that businesses in Michigan face: If you want to grow, you have to invest.  If you want to create value in your product and be competitive, you don’t slash your R&D budget.  You don’t eliminate worker training.  You invest in order to grow.  
· In Michigan, we must do the same.  We must invest in the value-added of our product: Michigan and its citizens.   
· That’s why the Governor has created and put into motion the most comprehensive, the most aggressive and the biggest economic plan of any state in the nation.  It’s a six-point, six billion dollar plan to create jobs today and jobs tomorrow.  It’s a plan to give all of our citizens the tools for success.  And it’s a plan that is investing in our future to grow and transform our economy.
[SLIDE 3: Plan to Transform Michigan’s Economy]

· Everything in this plan is focused on creating jobs today, jobs tomorrow and investing in all our citizens.
[SLIDE 4: Improving our Business Climate]

· First, the Governor is continually improving our business climate to make our state more attractive to businesses so they’ll locate and expand and create jobs here. 

· The Governor has cut permitting times by as much as 66% in some cases and she has made Michigan the first state in the nation to put environmental permits online. 
· In fact, the Flint Engine Plant received its permit in 29 days – a process that would normally take 18 months on average.  

· Lacks Enterprises received approval for a modification to an existing permit in just 39 days.

· GM-Flint Metal Shop, Tessa Tape in Grand Rapids, Pfizer in Ann Arbor and Michigan Metal Coating in Rochester Hills all received permits within 24 hours!

· Last year Michigan was named the most E-Friendly state in the Nation by the Center for Digital Government.  

· The Governor has signed 59 targeted tax cuts – including a $600 million tax cut for our manufacturing companies. She wants to do even more to improve our business climate – in fact, Governor Granholm offered in writing a commitment to eliminate the Single Business Tax this year if the Republicans in the legislature would just guarantee the Governor that they’re not going to increase taxes for real people or cut their health care or public safety education or slash their kids’ education to do it.   

· Governor Granholm puts the home team first.  She signed a Buy Michigan First initiative that says we’ll always choose a Michigan business first. In the first year, 85 percent of what the state purchased came from Michigan-based companies.
[SLIDE 5: Connecting Workers to Today’s Jobs]

· Second: When the Governor was sworn into office, we were in the midst of the greatest job loss Michigan had seen in decades.  Hundreds of thousands of manufacturing jobs lost to low-cost countries under free trade agreements that made it easy to pay a buck an hour in China.  Governor Granholm said: We must invest in our workers to give them the skills to succeed.  
· These are workers like Jack Bellinger.  A former Empire Mine employee who was laid off.  Michigan Works did an assessment with Jack and he attended the Registered Nurse program through Bay College.  Jack is now working as a nurse at Marquette General Hospital – he was the alumni of the year for Michigan Works in 2005.  
· We are canvassing every employer to match openings with workers through our MI Opportunity Partnership.  And we won’t stop until we give every worker the skills to succeed.   

[SLIDE 6: Creating Jobs Today]

· Third: The Governor is putting people to work fixing our roads and bridges.  If we want others to invest in Michigan, it’s time to increase our own investment in Michigan’s future.   That’s why Governor Granholm is speeding up 10 years of road projects into just three through my Jobs Today Initiative.  Yes, you will dodge orange barrels.  But every one of those orange barrels is a job.  

[SLIDE 7: Preparing All Students for Success]
· Fourth: The Governor is giving every one of our children the tools they need to be successful in the 21st century economy in order to give Michigan an educated, skilled workforce.  
· She is working to double the number of college graduates, and she is fighting to give every child a $4,000 scholarship to get the higher education they need.  The global economy is breathing down our children’s necks…we cannot wait.

[SLIDE 8: Diversifying Michigan’s Economy]
· Fifth: Governor Granholm is implementing the most aggressive plan to diversify our economy in the state’s history.

· We all know we have an economy that is too reliant on one sector and that we must invest in growing other sectors, emerging sectors to create jobs that won’t be outsourced, jobs that your kids and grandkids will be able to have.  We’ve known it for years – we just didn’t do anything about it.

· Well, the Governor is taking action. She proposed, pushed for and signed into law the state’s 21st Century jobs fund.   This $2 billion 21st Century Jobs Fund represents the largest amount any state is investing in diversifying our economy.  This fund is investing in companies in four new, high-growth sectors like alternative energy, the life sciences, advanced manufacturing and homeland security technology.  
· I’m sure none of us know how the technology that allows you to open your car remotely works – but we all want it made in Michigan, with Michigan technology and Michigan workers.  That’s what the 21st Century Jobs Fund is all about.
[SLIDE 9: Affordable, Accessible Health Care]
· Finally, The Governor is expanding affordable, accessible health care to every citizen in this state – so every citizen can be healthy and can take care of their family. 
· In a 21st Century economy, we need a uniquely American solution to the cost of health care – to make Michigan businesses competitive.  
· For the first time, more cars were made in Ontario last year than in Michigan.  Why?  Not because of taxes, or the regulatory climate, but for one reason alone: health care.  
· The CEO of Wal-Mart is even calling for a national solution to the health care crisis.  It’s clear that old ideas will not work in this global economy.  We need 21st Century thinking.

· A six point, six billion dollar plan, all of this investment, all without raising your taxes.  The Governor has creatively used tobacco settlement money.  She has taken advantage of our low per capita debt and low interest rates to bond.  We have streamlined government.  We’re drawing down federal money.  And we have prioritized our citizens’ needs and the future of our state.  It’s a $6 billion plan and its all about investing in Michigan’s people and Michigan’s future.  And while we still have plenty of work to do, there’s already evidence that it’s working:
[SLIDE 10: Plan is Beginning to Pay Dividends]
· Governor’s Administration has placed 107,000 workers in new jobs through the MI Opportunity Partnership

· Put 40,000 people to work in the next 3 construction seasons

· Received more than 500 proposals for 1st round of 21st Century Jobs Fund funding

· Expanded affordable health care and prescription drug coverage to more than 292,000 people

· And the Governor has gone on two investment missions to Japan – and  convinced 22 companies to create more than 1,000 jobs in Michigan

[SLIDE 11: Plan is Beginning to Pay Dividends: Businesses are Choosing Michigan]

· And businesses are choosing Michigan too:

· The Big Three have invested over $9 billion in Michigan
· Denso is expanding its headquarters in Southfield
· Advanced Photonix moved from California to Ann Arbor
· BorgWarner moved its headquarters from Chicago to Auburn Hills
· Bosch built a new technical center in Plymouth Township
· Kellogg moved its Keebler headquarters from Illinois to Michigan, creating more than 650 jobs in Battle Creek and Wyoming. 
· American Axle chose to keep manufacturing jobs in Detroit rather than send them to Mexico.

· Whirlpool consolidated headquarters in Benton Harbor – moved jobs from Iowa.  That’s hundreds of new jobs.
· Tiara Yachts moved their North Carolina and Florida operations to Michigan.  That’s hundreds of jobs.  
· United Solar Ovonics chose Greenville over South Carolina – and United Solar has the potential to create thousands of jobs.

· Let me tell you about this company.  It’s the story that captures the evolution of Michigan’s economy.  
· Greenville is a town of 8,000. A company town for a hundred years. The home of Electrolux, which had 2,700 employees – about half of everyone with a job in Greenville worked in or around Electrolux. 

· In 2004, Electrolux announced that is was leaving for Mexico. 2,700 jobs, gone. Outsourced for a buck 57 an hour. 

· The Governor tried everything she could to stop them. We offered them free land. We offered them zero taxes for two decades. But like so many of the manufacturing jobs we’ve lost, they were choosing cheap labor over quality labor, and so they left. 

· So the Governor got a team together – the Governor’s Office, the MEDC, our Department of Labor and Economic Growth, our Regional Skills Alliances, our Michigan Works! Agencies, the City of Greenville and their economic development team: She brought a team together and she committed to replacing those jobs. 

· That’s when we heard that United Solar Ovonic, an alternative energy company that makes solar panels, was looking to build a new plant. Originally they were looking in another state – Orangeburg, South Carolina. But we put together an incentive package. We told them about those tax cuts the Governor signed into law for companies that insource jobs to Michigan. We told them about our plan to help train workers. We told them about our Jobs Today program that is making infrastructure improvements, including in Greenville.

· Instead of Orangeburg, South Carolina, United Solar is building that new plant in Greenville, Michigan. That means hundreds and hundreds of new jobs. The potential of more than 1,000 new jobs.  Jobs constructing the plant. Factory jobs, manufacturing those solar panels. Office jobs, helping to run this huge new plant. To a town of 8,000, this means so much.

· Governor Granholm knows that there are Greenville’s all over Michigan.  And that’s why she is going anywhere and doing anything to bring jobs to those communities from around the country and around the world.  

· Since 2003, more than 90 companies have chosen Michigan over a dozen other states, and 17 companies have moved their headquarters to Michigan. 

· Again, she has been to Japan twice in 10 months – while some send jobs to Asia, the Governor is all about going to Asia to bring jobs back home.
· Governor Granholm knows there’s more to do.  We all know it – but she is going forward, working a plan, laying down the foundations that will transform our economy.
· And the Governor won’t go back to those policies that failed this state in the first place.  Whether it’s the trade policies that shipped tens of thousands of our jobs overseas or the fiscal policies that turned a billion dollar surplus into $4 billion in deficits.  She will continue to stand up for Michigan business and Michigan workers because the Governor believes that we can win if we have a level playing field in the global marketplace.
· We’re going forward.  We’re going to invest to grow.  So let me tell you about two new investments that we’re making that are part of our overall economic plan.

[SLIDE 12: Business Marketing Campaign]
· Right now, somewhere in America, a business is looking to expand its operations and create new jobs.  The question is…where are those jobs going to land?

· We want them to land in Michigan.  
· And in order to convince employers across the country to move their jobs here, the Michigan Economic Development Corporation announced previously that it’s launching a new business marketing campaign.

· This is an important new component of our economic development strategy.  We already have the biggest jobs plan of any state in the nation – a six billion dollar plan to create jobs today and jobs tomorrow.  We’re working to make our business climate more attractive through targeted tax cuts, and by continuing our efforts to create the most highly-educated workforce in the nation.  The next step is to take our plan on the road, to tell our story, and to invite business from around the country to be part of it.  

· The business marketing campaign is a national campaign, a campaign that isn’t funded by tax dollars, and that features and national radio personalities like Charles Osgood and Michigan business people like Jeff Daniels – who in addition to being a world-famous actor is also a successful Michigan entrepreneur who started the Purple Rose Theater in Chelsea, Michigan.  
· And it’s a campaign that will highlight Michigan companies that you may have never heard of, but that are making waves and creating jobs with their cutting-edge products right here in our communities.

· Let me share with you a couple of these great stories…
[Play DVD]
· These are the stories that we’ll be telling to the world – stories of cutting-edge business choosing Michigan because of our competitive business climate, our tremendous research and development opportunities, our unmatched quality of life, our highly skilled workforce, our streamlined permitting process, and our exciting new tool to diversify our economy – the 21st Century Jobs Fund.
· We want to be seen by potential high-tech workers not as the buckle of the rust-belt, but as the epicenter of alternative energy.  We want life science companies from other states to see a Michigan that is a place of boundless opportunity for their next expansion.  We want to be seen by venture capital firms in Chicago and New York as the next big thing, and we want them to invest in our emerging homeland security technology sector.
· And the great thing about this campaign is that we’re not asking anyone to take our word for it in state government t– we want people to listen to real CEOs who are growing real businesses and creating real jobs right here in Michigan.  And then we want them to come and see why Michigan is a place where they’ll have the “upper hand” – and why this is the best place on earth to live, work and play.
· We all know that Michigan is the best place on earth to kick back and relax, too.  Well, we want the world to come to Michigan to vacation as well.  Tourism is a huge part of our economy and we’re also launching a travel marketing campaign to attract visitors here from around the country.

[SLIDE 13: Travel Marketing Campaign]
· Tourists spend $17.5 billion traveling to and in Michigan.  That $17.5 billion creates jobs for 193,000 Michigan residents and generates $971 million in state taxes.

· Now, some people question spending general fund budget dollars to market Michigan as a tourist destination.  Actually, it’s a phenomenal investment in Michigan’s economy and in job creation. 

· A return-on-investment study on our 2005 advertising shows that every dollar we spent promoting Michigan in out-of-state markets generated $3.43 in incremental state taxes.  

· Specifically, we spent $3.4 million in Chicago, Indianapolis, and Cleveland in 2005.  That advertising generated 890,000 new visitors to the state, who spent $165 million at Michigan tourism-related businesses.   And from that spending, the state realized $11.6 million in additional tax collections, primarily sales tax.

· So the Governor has announced that we have more than doubled the funding for Michigan tourism advertising – from a $5.7 million promotion budget last year to a $13.2 million promotion budget in FY ’06.   We’ll have $13.2 million next year as well.

· We accomplished this by targeting some of the 21St Century Job Funds money to tourism promotion.  

· And we did this because tourism is such an important economic development tool and growth industry for the state of Michigan.  

· So, what are we going to do with these new tourism marketing dollars?  Based on feedback from the tourism industry, we’re going to beef up our efforts in current markets – Chicago, Indianapolis and Cleveland, plus right here in Michigan.

· We’re going to break into these markets with a campaign created by McCann Erickson.  McCann has 236 Michigan employees in Birmingham and we’re proud to have them as the newest members of our advertising team.
· I want to play for you the first television ad of this new campaign that’s currently running in select markets.  What you’re going to see what we want people see about Michigan – the fact that we are a truly special place – a new image of Michigan.

[Play DVD]

· We want people to feel, when they see our ads, what we feel about Michigan and what words just can’t capture: 

· The way we feel when we’re sitting in an Adirondack chair with our feet in the sand on a magnificent summer day; 

· The excitement we feel when we’re driving into one of our great cities, like Detroit and Grand Rapids, and we catch a first glimpse of that skyline; 
· The way we feel when we get across the bridge, head west on Highway 2, roll down the windows, and can already smell that campfire and taste those s’mores.

· Our goal is to cement a new image of Michigan – an image that tells others what we all know – that Michigan is a magical state.  That we are utterly unique.  That we are the place where people should want to bring not just their camping gear, but their jobs and their businesses and their families.

· This is all about telling a new story about Michigan.  And the Governor wants to invite you today to tell that new story with her.  
· The story of a Michigan that is transforming itself for the 21st Century.  The story of a Michigan that is investing in education and health care, because that’s part of the bottom line for businesses that are looking to expand.  The story of a Michigan that isn’t doing things like we used to – a Michigan that’s thinking differently, that’s transforming and investing.

· I invite you – don’t tell the tired old story of a Michigan from the past.  Tell the story of our plan and our purpose, of new Michigan, of our future Michigan, and then, I invite you: help Governor Granholm build it.
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