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PROGRAM DESCRIPTION 
PROSECUTION


Purpose Area 8
PROBLEM STATEMENT
The prosecution of criminals is essential to effectively reduce drug use and violent crime.  Often, the lack of coordination, cooperation and communication between police, prosecutors and correctional representatives results in counterproductive efforts.  Prosecution that effectively manages cases for career criminals, mid and upper level drug dealers and violent criminals will increase the rate of conviction and incarceration.

PROGRAM DESCRIPTION
The Career Criminal Prosecution program disrupts drug activity through effective prosecution and case management of mid and upper level drug dealers.  Greater numbers of repeat offenders are convicted by improving resources and management capabilities, and the prosecutors’ ability to screen and prosecute offenders.  The rate of prosecution of mid and upper level drug offenders is increased with a separate prosecutorial unit, special screening criteria, police investigation, legal assistance, and adoption of policies which provide for vertical prosecution and limited or no plea bargaining.  Multi-county grand juries are used to indict and prosecute major offenders.

GOALS, OBJECTIVES, ACTIVITIES, AND PERFORMANCE MEASURES

	Goal #1
	Disruption of major drug and career criminal activity through effective prosecution and conviction of mid to upper level drug dealers, major conspirators, and repeat drug and career criminal offenders.

	Objective #1

	Establish effective vertical prosecution to handle mid and upper level drug dealers and career criminal offenders from arrest to conviction.

	Objective #2

	Use of multi-county grand jury in drug cases to convict major drug dealers and drug related violent crimes.

	Activities
	Establishment of a separate vertical prosecution unit to prosecute mid and upper level drug dealers, violent criminals, and career criminal offenders.  Develop and implement multi-county grand juries.

	Performance

Measures
	The number of defendants meeting the established criteria for drug offense prosecution.  The number of cases prosecuted for mid and upper level drug dealers, major conspirators, and repeat drug and career criminal offenders. The number of cases resulting in conviction of mid and upper level drug   dealers, major conspirators, and repeat drug and career criminal offenders. The number of defendants convicted of the most serious charge filed and the  number of defendants convicted of all charges filed.  The number of defendants sentenced to prison or jail.

	Goal #2
	Shorten disposition time for drug offenses generated by enhanced drug prosecution.

	Objective #1

	Provide prosecutors dedicated to prosecuting mid and upper level drug cases.  

	Activities
	Establishment of a separate vertical prosecution unit to prosecute mid and upper level drug dealers, violent criminals, and career criminal offenders.  Reduce time from arrangement to disposition and enhance prosecutor-based diversion programs.

	Performance

Measures
	The number of cases prosecuted for mid and upper level drug dealers, major conspirators, and repeat drug and career criminal offenders. The number of cases resulting in conviction of mid and upper level drug   dealers, major conspirators, and repeat drug and career criminal offenders. The number of defendants convicted of most serious charge filed and the  number of defendants convicted of all charges filed.  The number of defendants sentenced to prison or jail.

	Goal #3
	To dismantle criminal enterprises through asset forfeiture.


	Objective #1

	Prosecution and conviction of mid and upper level dealers involved in criminal enterprises through investigations that target assets obtained through these enterprises.


	Activities

	Assist multijurisdictional task forces, state and local law enforcement agencies in aggressively seizing assets directed at dismantling the drug dealer’s business.

	Performance

Measures

	The number of criminal enterprises identified, dismantled and prosecuted and the number of continuing criminal enterprises dismantled by seizure of assets.  The number and amount of cash, negotiable instruments, securities, real property, conveyances, and other personal property obtained in forfeiture. 


SAA REPORTING, MONITORING, AND EVALUATION METHODS

All projects funded through this program must:

· Report the number of defendants prosecuted for mid and upper level drug dealers, major conspirators, and career criminals.

· Report the number of defendants convicted.

· Report the number of defendants sentenced to prison or jail.

· Report the number of forfeiture cases instituted in circuit court.
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