
Organizational Structure for Laboratory Testing
I.
Purpose:
To outline programs and key personnel at each facility in the Rapid HIV Program.

II.
Facility Name:
III.
Personnel:
A.
Laboratory Director:

(address and telephone number)

B.
Site Coordinator/Manager: 

   
       (address and phone number)


C.
Program Coordinator:



(address and phone number)

D. Technical Consultant:

(if not same as Lab Director, address and phone number)
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