Organizational Structure for Laboratory Testing

I. Purpose:  To outline programs and key personnel at each Health Department in the Regional Laboratory Program. Note: A blank copy of this document may be downloaded from the Regional Laboratory web site in MS Word format.

II. Health Department:
--- District Health Dept.

(list all sites)

III.
Personnel:
A. Medical Director: 


(see – county above)

B. Health Officer:


(see – county above)

C. Site Clinical Supervisor/Manager: 

D. Laboratory Director:

William S. Sottile, Ph.D. 

Michigan Department of Public Health 

Upper Peninsula Laboratory 

P.O. Box 38 

Houghton, MI  49931-0038 

voice: 906‑482‑3011  FAX: 906‑482‑7550

E.
Program Supervisors/Coordinators

1. County 1

	Section Coordinator
	Name
	Phone

	Lab Coordinator
	
	

	WIC
	
	

	EPSDT
	
	

	Family Pl./STD
	
	

	Health Ed./Prom.
	
	

	Home Health
	
	

	Proficiency Testing
	
	


2.  County 2

	Section Coordinator
	Name
	Phone

	Lab Coordinator
	
	

	WIC
	
	

	EPSDT
	
	

	Family Pl./STD
	
	

	Health Ed./Prom.
	
	

	Home Health
	
	

	Proficiency Testing
	
	


3.
County 3

	Section Coordinator
	Name
	Phone

	Lab Coordinator
	
	

	WIC
	
	

	EPSDT
	
	

	Family Pl./STD
	
	

	Health Ed./Prom.
	
	

	Home Health
	
	

	Proficiency Testing
	
	


4.  County 4

	Section Coordinator
	Name
	Phone

	Lab Coordinator
	
	

	WIC
	
	

	EPSDT
	
	

	Family Pl./STD
	
	

	Health Ed./Prom.
	
	

	Home Health
	
	

	Proficiency Testing
	
	


5. County 5

	Section Coordinator
	Name
	Phone

	Lab Coordinator
	
	

	WIC
	
	

	EPSDT
	
	

	Family Pl./STD
	
	

	Health Ed./Prom.
	
	

	Home Health
	
	

	Proficiency Testing
	
	


6. County 6

	Section Coordinator
	Name
	Phone

	Lab Coordinator
	
	

	WIC
	
	

	EPSDT
	
	

	Family Pl./STD
	
	

	Health Ed./Prom.
	
	

	Home Health
	
	

	Proficiency Testing
	
	


IV. Procedures:

The following procedures are listed by the section in which they are performed: (Please indicate “No Program” when there isn’t one. Strike out any procedure that is not performed)

A. WIC 

1. Hemoglobin by HemoCue

B. EPSDT    

1. Hemoglobin by HemoCue 

2. Urine chemistry (dipstick) by ___( mfg.)___

C. Family Planning/ STD

1. Pregnancy Testing (Serum & Urine) by ___( mfg.)___ 

2. Urine chemistry (dipstick) ___( mfg.)___

D. Health Education  

1. Cholesterol ___( mfg.)___  

2. HDL‑Cholesterol ___( mfg.)___ 

3. Hemoglobin by HemoCue  

4. Glucose (whole blood) ___( mfg.)___ , Method; GOD ( ), GDH ( ) 

5. Hemocult (fecal occult blood) ___( mfg.)___  

6. Blood Lead: ESA Lead Care ( ), MDCH Lab ( ), other ______________

E. Home Health / Visiting Nurse

1. Urine chemistry (dipstick) ___( mfg.)___  

2. Glucose (whole blood) ___( mfg.)___, Method; GOD ( ), GDH ( )

F. Adult & Family Services  

V. Reviewed:   

Written: January 1999


Revised: December 15, 2003

Printed: December 16, 2003

Date installed or replaced  ____/____/____       Date removed _____/ ____/ _____  


Supervisor: _________________   
    Medical Director:____________________
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