Michigan Adult Education Professional Development

Workshops for Instructors and Administrators

December 2004-June 2005

Brochures and registration forms available at: http://www.maepd.org unless otherwise noted. No fees are required for workshops. All workshops begin at   8:00 a.m. and end at 3:30 p.m. The specific audience for whom the workshop was developed is listed under the workshop title – however all workshops are open to both instructors and administrators. 

For directions from your school or home, visit Mapquest at http://www.mapquest.com 

	Session
	Date
	Location
	Objectives
	Presenters

	CASAS, Part I

(Instructors & Administrators)
	1/18/05
	Holiday Inn West
7501 Saginaw Hwy.

Lansing, MI


	Participants will be able to:

· Conduct an initial intake and assessment
· Administer pre– and post-tests

· Interpret test results

· Identify and prioritize competencies based on program and learner needs

· Report results and collect assessment data


	Claire Valier

Tony Lagos

	CASAS, Part II

(Instructors & Administrators)
	1/19/05
	Holiday Inn West
7501 Saginaw Hwy.

Lansing, MI


	Participants will be able to:

· Use Quick Tips concerning CASAS assessment instruments 
· Understand the  Assessment Flow Chart
· Use alternative answer sheets to decrease costs to programs,
· Understand the fine points on ordering just the right amount of materials to meet the needs of your program. 
· Access other resources to assist in implementing CASAS

	Claire Valier

Tony Lagos

	Whose Attitude Is It? Behavior Management in the Adult Education Classroom

(Instructors & Administrators)
	1/25/05
	M-TEC, Henry Ford Community College

3601 Schaefer Road

Dearborn, MI

313-317-6600

M-TEC is not located on main campus.
	Participants will be able to:

· Recognize what body language is really saying to you and your students

· Set up for success by getting rid of punitive procedures 

· Use basic de-escalation techniques that work, including verbal volleyball

· Decrease verbal confrontations

· Practice behavior management techniques


	Susan Pittman

Bonnie Vondracek

	Whose Attitude Is It? Behavior Management in the Adult Education Classroom

(Instructors & Administrators)
	1/26/05
	ATC Grand Rapids Community College

151 Fountain NE

Grand Rapids, MI

616-234-3715
	Participants will be able to:

· Recognize what body language is really saying to you and your students

· Set up for success by getting rid of punitive procedures 

· Use basic de-escalation techniques that work, including verbal volleyball

· Decrease verbal confrontations

· Practice behavior management techniques


	Susan Pittman

Bonnie Vondracek

	Motivating and Retaining Adult Learners

(Administrators)
	1/26/05
	ATC Grand Rapids Community College

151 Fountain NE

Grand Rapids, MI

616-234-3715
	Participants will be able to:

· Examine the latest research on student persistence and motivation to determine implications for program management

· Determine the most appropriate definition of “retention” for use in their own programs

· Assess their own program operations during the first three weeks of instruction —  the most critical time for motivation.

· Examine a checklist of high risk factors of potential adult education “drop-outs”

· Explore a variety of instructional and management strategies for increasing student motivation and persistence.


	Lennox McLendon, Ed.D.

Kathi Polis

	Whose Attitude Is It? Behavior Management in the Adult Education Classroom

(Instructors & Administrators)
	1/27/05
	M-TEC Mott Community College

1401 East Court Street

Flint, MI

810-762-0968
	Participants will be able to:

· Recognize what body language is really saying to you and your students

· Set up for success by getting rid of punitive procedures 

· Use basic de-escalation techniques that work, including verbal volleyball

· Decrease verbal confrontations

· Practice behavior management techniques


	Susan Pittman

Bonnie Vondracek

	Motivating and Retaining Adult Learners

(Administrators)
	1/27/05
	M-TEC Mott Community College

1401 East Court Street

Flint, MI

810-762-0968
	Participants will be able to:

· Examine the latest research on student persistence and motivation to determine implications for program management

· Determine the most appropriate definition of “retention” for use in their own programs

· Assess their own program operations during the first three weeks of instruction —  the most critical time for motivation.

· Examine a checklist of high risk factors of potential adult education “drop-outs”

· Explore a variety of instructional and management strategies for increasing student motivation and persistence.


	Lennox McLendon, Ed.D.

Kathi Polis

	Reading: Improving Student Performance through Instructional Strategies and Integration of Technology

(Instructors)
	2/10/05
	Kalamazoo Public Schools 
Computer Lab 

714 S. Westnedge Avenue 

Kalamazoo, MI 49007
	Participants will be able to:

· Understand the importance of vocabulary in building reading fluency and comprehension

· Identify and use resources and instructional strategies in the classroom, including small and large group activities, individualized instruction, and multi-level classroom

· Integrate technology in the reading process

· Complete guided exploration of online resources

· Evaluate reading websites that can be used in the classroom


	Debra Hargrove, Ed.D.

Bonnie Vondracek

	Reading: Improving Student Performance through Instructional Strategies and Integration of Technology

(Instructors)
	2/11/05
	M-TEC, Henry Ford Community College

3601 Schaefer Road

Dearborn, MI

313-317-6600

M-TEC is not located on main campus.
	Participants will be able to:

· Understand the importance of vocabulary in building reading fluency and comprehension

· Identify and use resources and instructional strategies in the classroom, including small and large group activities, individualized instruction, and multi-level classroom

· Integrate technology in the reading process

· Complete guided exploration of online resources

· Evaluate reading websites that can be used in the classroom


	Debra Hargrove, Ed.D.

Bonnie Vondracek

	Math: Enhancing Students’ Problem Solving Skills

(Instructors)
	2/22/05
	Saginaw/Midland/Bay City Area

Location To Be Announced
	Participants will be able to:

· Identify and use key math vocabulary

· Use a graphic organizer to solve problems,

· Use nine strategies for solving math problems as identified by the National Council for Teachers of Mathematics (NCTM)

· Use internet resources as instructional tools when teaching math


	Susan Pittman

Bonnie Vondracek

	Math: Enhancing Students’ Problem Solving Skills

(Instructors)
	2/23/05
	ATC Grand Rapids Community College

151 Fountain NE

Grand Rapids, MI

616-234-3715
	Participants will be able to:

· Identify and use key math vocabulary

· Use a graphic organizer to solve problems,

· Use nine strategies for solving math problems as identified by the National Council for Teachers of Mathematics (NCTM)

· Use internet resources as instructional tools when teaching math


	Susan Pittman

Bonnie Vondracek

	Getting Teachers Off to a Good Start

(Administrators)
	2/23/05
	ATC Grand Rapids Community College

151 Fountain NE

Grand Rapids, MI

616-234-3715
	Participants will be able to:

· Assess the skills and professional development needs of new teachers

· Determine the most appropriate delivery options and content for orientation of new teachers

· Design agendas to organize the content

· Involve lead teachers in delivering pre-service training, including peer mentoring

· Evaluate the success of the pre-service training program


	Lennox McLendon, Ed.D.

Kathi Polis

	Math: Enhancing Students’ Problem Solving Skills

(Instructors)
	2/24/05
	M-TEC, Henry Ford Community College

3601 Schaefer Road

Dearborn, MI

313-317-6600

M-TEC is not located on main campus.
	Participants will be able to:

· Identify and use key math vocabulary

· Use a graphic organizer to solve problems

· Use nine strategies for solving math problems as identified by the National Council for Teachers of Mathematics (NCTM)

· Use internet resources as instructional tools when teaching math


	Susan Pittman

Bonnie Vondracek

	Getting Teachers Off to a Good Start

(Administrators)
	2/24/05
	M-TEC Mott Community College

1401 East Court Street

Flint, MI

810-762-0968
	Participants will be able to:

· Assess the skills and professional development needs of new teachers

· Determine the most appropriate delivery options and content for orientation of new teachers

· Design agendas to organize the content

· Involve lead teachers in delivering pre-service training, including peer mentoring

· Evaluate the success of the pre-service training program


	Lennox McLendon, Ed.D.

Kathi Polis

	Writing: Improving Student Performance through Instructional Strategies and Integration of Technology

(Instructors)
	3/9/05
	M-TEC, Henry Ford Community College

3601 Schaefer Road

Dearborn, MI

313-317-6600

M-TEC is not located on main campus.
	Participants will be able to:

· Understand the importance of vocabulary in the writing process

· Identify and use resources and instructional strategies in the classroom including small and large group activities, individualized instruction, and multi-level classroom

· Integrate technology in the writing process

· Complete guided exploration of online resources

· Evaluate writing websites that can be used in the classroom


	Debra Hargrove, Ed.D.

Susan Pittman

Bonnie Vondracek

	Writing: Improving Student Performance through Instructional Strategies and Integration of Technology

(Instructors)
	3/10/05
	Kalamazoo Public Schools 
Computer Lab 

714 S. Westnedge Avenue 

Kalamazoo, MI 49007
	Participants will be able to:

· Understand the importance of vocabulary in the writing process

· Identify and use resources and instructional strategies in the classroom including small and large group activities, individualized instruction, and multi-level classroom

· Integrate technology in the writing process

· Complete guided exploration of online resources

· Evaluate writing websites that can be used in the classroom


	Debra Hargrove, Ed.D.

Susan Pittman

Bonnie Vondracek

	Orientation to Adult Education in Michigan: Part II

	4/12/05
	M-TEC Mott Community College
1401 East Court Street
Flint, MI
810-762-5906 (directions only)
	Participants will be able to:
· Assess their current student orientation and intake process to determine options for improvement.
· Monitor standardized testing procedures to ensure valid and reliable results.
· Identify components of program quality as defined by the Michigan Monitoring Instrument.
· Develop a local professional development plan for new and existing teachers that includes a variety of professional growth options and incentives.
· Apply the components of quality programming to actual scenarios of program operations.

	Lennox McLendon, Ed.D.

Kathi Polis

	Staying Out of Court

(Administrators)
	4-13-05
	M-TEC Mott Community College
1401 East Court Street
Flint, MI
810-762-5906 (directions only)
	Participants will be able to:

· Examine the implications of state and federal legislation regarding the hiring, evaluating, and terminating of staff

· Analyze their current compliance with disability legislation and explore options for addressing associated legal mandates for serving adults with special learning needs 

· Examine case studies related to classroom harassment, disruptive students, and other liability issues to determine appropriate legal action.


	John Goonen, Ph.D.
Rochelle Kenyon, Ed.D.

	Staying Out of Court

(Administrators)
	4-14-05
	Muskegon Public Schools-M-TEC
571 Apple Avenue
Muskegon, MI 49442
	Participants will be able to:

· Examine the implications of state and federal legislation regarding the hiring, evaluating, and terminating of staff

· Analyze their current compliance with disability legislation and explore options for addressing associated legal mandates for serving adults with special learning needs 

· Examine case studies related to classroom harassment, disruptive students, and other liability issues to determine appropriate legal action.


	John Goonen, Ph.D.
Rochelle Kenyon, Ed.D.


	Instructional Strategies for the ESL Classroom-Reading and Writing
	5-2-05
	Monday, 5/2/05-M-TEC Mott Community College
1401 East Court St.
Flint, MI
810-762-0968
	Participants will be able to: 
To promote an understanding of the reading process for the ESL learner through a review of:
The foundation of reading including integration of life and basic skills
Reading for meaning and the use of background knowledge and comprehension skills
To improve ESL students skills in writing for communication 
To promote the basics of writing including organization, sentence structure and mechanics
To promote instructional strategies that will be linked to assessment
Participants will receive resource materials that include strategies and techniques that can be used in the ESL classroom as well as sample activities and handouts.

	Claire Valier and Tony Lagos

	Instructional Strategies for the ESL Classroom-Reading and Writing
	5-3-05
	Tuesday, 5/3/05-M-TEC, Henry Ford Community College
3601 Schaefer Road
Dearborn, MI
313-317-6600
M-TEC is not located on main campus.
	Participants will be able to: 
To promote an understanding of the reading process for the ESL learner through a review of:
The foundation of reading including integration of life and basic skills
Reading for meaning and the use of background knowledge and comprehension skills
To improve ESL students skills in writing for communication 
To promote the basics of writing including organization, sentence structure and mechanics
To promote instructional strategies that will be linked to assessment
Participants will receive resource materials that include strategies and techniques that can be used in the ESL classroom as well as sample activities and handouts.

	Claire Valier and Tony Lagos


	Demystifying Attention Deficit Disorders: What Do I Need to Know?
	5-4-05
	M-TEC Mott Community College
1401 East Court Street
Flint, MI
810-762-5906 (directions only)
	Participants will be able to:

· Identify appropriate instructional strategies to be used when working with the adult learner with disabilities

· Understand the characteristics of an adult learner with ADD

· Minimize the impact of ADD on the students’ ability to work and learn in the adult education classroom

· Identify strategies that can be used to assist students with ADD in the classroom


	Dr. Rochelle Kenyon
Patti White

	Demystifying Attention Deficit Disorders: What Do I Need to Know?
	5-5-05
	M-TEC, Henry Ford Community College
3601 Schaefer Road
Dearborn, MI
313-317-6600 
M-TEC is not located on main campus

	Participants will be able to:

· Identify appropriate instructional strategies to be used when working with the adult learner with disabilities

· Understand the characteristics of an adult learner with ADD

· Minimize the impact of ADD on the students’ ability to work and learn in the adult education classroom

· Identify strategies that can be used to assist students with ADD in the classroom


	Dr. Rochelle Kenyon
Patti White

	CASAS Training Institute, Part 1
	5-16-05
	M-TEC Mott Community College
1401 East Court Street
Flint, MI
810-762-5906 (directions only


	Participants will be able to:

· Conduct an initial intake and assessment
· Administer pre– and post-tests

· Interpret test results

· Identify and prioritize competencies based on program and learner needs

· Report results and collect assessment data


	Claire Valier and Tony Lagos

	CASAS Training Institute, Part 2
	5-17-05
	M-TEC Mott Community College
1401 East Court Street
Flint, MI
810-762-5906 (directions only


	Participants will have an opportunity to practice using the CASAS Appraisal in order to place students in appropriate levels. A CASAS Implementation Resource Guide will be provided that will include:

Quick Tips concerning CASAS assessment instruments 
An Assessment Flow Chart
How to use alternative answer sheets to decrease costs to programs
Fine points on ordering just the right amount of materials to meet the needs of your program
Other resources to assist in implementing CASAS

	Claire Valier and Tony Lagos
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