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	Program Title
	Working Together:  Teacher Helping Teacher

	Purposes/goals
	· Increased student learning  

· Assisting beginning teachers with instructional skills

· Enhance teacher quality

· Provide individual needs assessment and personal coaching to accomplish above

· Build teacher confidence

· Retain teachers entering the profession

	Key Features
	· Two full-time peer coaches who provide classroom coaching and other professional development

· Coaching is non-evaluative and not linked to the evaluation process

· Written records are kept confidential

· Peer coaches available 24 hours per day through beeper system

	Roles and Responsibilities
	Beginning teachers:

· Participate in classroom observations mentally rehearse lesson plans, strategies, and instructional materials with peer coach

· Work with coach on areas for growth

· Analyze written feedback from observation

Peer coaches:

· Provide peer consultation and coaching to beginning teachers

· Guide new  teachers in reflective dialogue

· Conduct regular observation, conferences, and demonstration lessons

· Manage program design, implementation and resources

· Meet with Peer Coaching Governing Board

· Facilitate professional development sessions for program participants

· Continually evaluate and revise mentor program

	Mentor selection 
	Peer coach selection:

· Successfully demonstrates criteria identified by the Peer Coach Governing Board

· Two candidates are selected for full-time assignments as peer coaches

	Professional Development Provided
	· Peer coaching

· Demonstration lessons

· Examining student work

· Curriculum development and implementation strategies



	Time provided
	· Weekly or bi-weekly observation and coaching sessions

· After school seminars

· In-school professional development days

	Program Evaluation
	· Evaluation of professional development sessions to determine participant satisfaction

· Focus groups

· Self-modification of new learning
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