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EMPLOYEE EXCELLENCE AWARD NOMINATION FORM

“INNOVATOR AWARD” (Page 1 of 2)

The Innovator Award is given to an employee who is a catalyst for innovation.  It recognizes employees with creative ideas who take risks to bring the best ideas to reality.

Please print or type the following information regarding the employee you wish to nominate and answer all questions completely.  To review individual award category nomination criteria, refer to the “Instructions for Completion” sheet attached to this form.

	Nominee Information

	First and Last Name:

Olga Smith
	Telephone Number:

(269) 555-1212
	Division/Office:

VTS / Agency Services

	Job Title:

Auto Mechanic
	E-Mail Address:

SmithO@michigan.gov
	Work location:

VTS Building / Secondary Complex

	Background information you wish to include regarding the nominee (i.e. committee memberships, professional organizations, certifications, years of state or department service, etc.).

Olga Smith has been a dedicated DMB employee for 15 years.  She is a certified auto mechanic and is a member of the state’s quality control team.

	Please summarize why you believe the nominee deserves this award.  Provide specific examples to illustrate the criteria outlined for this award on the appropriate page 2.

Several employees have acquired back injuries due to lifting large truck hoods without assistance.  This practice has cost DMB several thousand dollars in Workers’ Compensation payments, in addition to lost employee hours.  Olga Smith took the initiative to find a way to solve this ongoing problem.  She listened to her fellow coworkers, conducted research, contacted various auto dealerships and reviewed her ideas and findings with management.  Through all of Olga’s efforts and hard work, she designed a device that allows employees to open truck hoods without assistance and with little to no physical effort.  Olga’s commitment and ingenuity has saved her fellow coworkers potential back injuries and the state thousands of dollars.  Olga deserves the “Innovator Award” because of her positive contributions to her coworkers, DMB and to the State of Michigan.

	Nominator Information

	Nomination Made By:  
Beatrice Jones
	Telephone Number: 

(517) 555-1000

	Signature:


	E-Mail Address:
JonesB2@michigan.gov

	OS use only:
	Date:
7/1/04
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EMPLOYEE EXCELLENCE AWARD NOMINATION FORM 

“INNOVATOR AWARD” (Page 2 of 2)

The Innovator Award is given to an employee who is a catalyst for innovation.  It recognizes employees with creative ideas who take risks to bring the best ideas to reality.

	Please describe the role and responsibilities of the nominee.  

Olga is responsible for servicing and maintaining the state vehicles that are used by all agencies.  She performs preventative maintenance checks, attends to individual service orders and assesses longevity and performance of the vehicles.

	Please provide specific examples to illustrate how the nominee, through sustained performance or a specific action, contributed to all or some of the following criteria for this award.  You may attach additional pages if necessary.

	 Cost Savings:  

Estimated annual cost savings is $56,674 based on measurement of one back injury that occurred due to large truck hood lifting.  Cost savings includes one employee on workers’ compensation for one year (2080 hrs X $17.00/hr = $35,360.00 X 66% = $23,337.00), fringe benefits ($35,360.00 X 66% = $23,337.00), and doctor and physical therapy bills ($10,000.00).

	 Quality:  

The department’s Safety Team approved the device Olga designed to allow employees to open truck hoods without injury in March 2003.  One device was distributed to each mechanic at VTS.  Olga’s device consists of a 2” nylon strap equipped with a hook on one end and a ratcheting device on the other.  To operate, the employee moves the ratcheting device up and down which in turn, tightens the strap and lifts the hood by leveraging the plow jack, beyond point of resistance.  Cost of the device designed by Olga is $40.00 and can be used on any large maintenance truck.  Olga’s device has substantially improved the quality of the employees’ work. 

	 Service:  

With the use of Olga’s new device to lift truck hoods and the reduction of back injuries, the VTS Garage service to our customers has significantly improved.  The garage can now maintain full staffing levels and quicker service without further concern about employees on medical leave due to back injuries.

	 Production:  

The development and implementation of Olga’s device has eliminated the use of the employee’s back muscles for leveraging the truck hoods and has transferred this strain to the lift strap.  The chance of a back injury related to truck hood openings has been virtually eliminated through Olga’s innovative idea.  VTS mechanics can now perform their jobs on the large trucks without concern of injury.

	 Variety: 

N/A


Please forward this completed nomination form and all supporting documentation via I.D. mail or E-mail to:

DMB Employee Excellence Awards, Organizational Services, Attn:  Pamela Nemanis, Lewis Cass Building, 2nd Floor, P.O. Box 30026, Lansing, MI  48909.  E-mail:  NemanisP@michigan.gov.  Phone:  (517) 373-0219.

