AmeriCorps Site Supervisor Orientation

Sample Agenda
Welcome, introductions, ice breakers/getting to know you

History and mission of grantee agency

History and mission of AmeriCorps

Explanation of program

· Goals and objectives

· Policies and procedures – Site Supervisor Handbook

· Prohibited member activities

· Role of Site Supervisor

· Member recruitment and selection

· Member activity at sites

· Data collection and program evaluation

· Site visits

· Site Agreements

Questions & Answers

