LAND CONSULTANT PERFORMANCE

EVALUATION BY AIRPORT SPONSOR
	CONSULTANT NAME: 

	CONSULTANT ADDRESS: 

                                                


	PROJECT NUMBER: 
	JOB NUMBER: 
	ITEM NUMBER: 

	PROJECT DESCRIPTION: 



RATE AND COMMENT ON CONSULTANTS (AS APPLICABLE)


Note:  5=Excellent, 4=Good, 3=Acceptable, 2=Inferior, 1=Unacceptable
RATING

1.
PROJECT MANAGEMENT/MANAGER









Was project management at the proper level?  Was the management control adequate?  Was adequate talent assigned to the work?  Were too many levels of management involved? Were subcontracts provided in accordance with the agreement? Was there adequate coordination with subconsultants or others involved in the project?  Did the Consultant assign the personnel that was identified in their proposal? Was Sponsor/Bureau notified when contract changes were made? Were proper approvals granted prior to work authorization?

2.
HUMAN RELATIONS











Was Consultant responsive to requests from reviewing agencies?  Was Consultant cooperative?  Did Consultant react well to criticism?  Was it difficult to work with Consultant?  Was Consultant courteous and helpful in dealing with the general public?  With other agencies?

3.
LAND CONSULTANT SKILLS










Did Consultant's work reflect good land consulting practice?  Was good  thought and judgement applied?  Was there evidence of innovative or original concepts?  Was there adequate evaluation of alternatives and trial solutions?

4.
QUALITY OF WORK











Were plans, studies, reports, analyses, and negotiations adequate, complete, professional in appearance and accurate?  Were errors or omissions numerous, serious, significant or costly?  Did product of Consultant's efforts require substantial or excessive review by Bureau staff?  Was there need for substantial corrections or revisions?  Was there need for further repeat revisions or corrections?  Was work well organized, properly presented, clear, concise and adequate?  Was the Consultant's final project acceptable without further design or redesign by the Department?  Did Consultant comply with Bureau procedures and requirements?

5.
TIMELINESS












Did Consultant meet contract schedule requirements?  Were delays due to Consultant's inadequate performance?  Did Consultant provide timely progress reports? Did Consultant make a request for time extensions in a timely manner?  If extensions were granted, was Consultant's request timely?

TOTAL RATING



6.
What suggestions for improvement would you have for this firm?

7.
Would you have some reservations about selecting this firm again?  Explain.

Airport Sponsor
Report prepared by:___________________________
Date:________________ 

Copy of this report sent to Consultant on:_____________________________
                              
Date

cc:
MDOT - Airports Division
