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State Contracting 101

How Michigan Businesses
Become State Contractors



Purchasing Operations

1,300 Contracts
$16 Billion

3 Buying Divisions 27 Buyers
Commodities

Services
— Professional Services
— Maintenance Repair Operations (MRO)

Information Technology (IT)
Knowledge Management Team




Facilities Administration

e Design & Construction
— Average 275 Contracts Annually
— Averaging $100 Million Annually

e Real Estate

— 592 Leases
— 7.9 Million Sq Ft
— $105 Million Annual Rent




Steps to Success

Step One: Register

Step Two: Prepare and Research
—Vendor Visit Tuesday
— Contract Listing

Step Three: Find Opportunities
Step Four: Bid
Step Five: Debrief




Step One — Register

Important first step

Visit our website
www.michigan.gov/buymichiganfirst

Se
Se
Fo

ect “Vendor Information”
ect “How to Register as a Vendor”

low the Instructions to register online




Step One — Vendor Registration

e Allow 10-15 minutes

e Have business information and banking
iInformation handy

e Questions?
— Contact the Vendor Registration Help Desk
—(517) 373-4111 or (888) 734-9749
— Business days from 7:00 a.m. — 5:00 p.m.
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Step Two — Prepare and Research

Who Do | Sell To?
What Does the State Buy?

How Do | View a Listing of Current Contracts?
How Do | Access DMB’s Staff?




Step Two: Prepare and Research

Who? What?

DMB Purchasing Goods, Services and IT > $25,000
Operations Implements state purchasing policy
Individual State Goods and Services < $25,000
Agencies Direct and Human Services

DMB Print & Graphics | Most printing and graphic design contracts

DMB Facilities Buildings and Land, Leases
Administration

MDOT Road and Bridge Maintenance and Construction
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Step Two: Prepare and Research

Who? What??

DMB Purchasing Goods, Services and IT > $25,000
Operations Implements state purchasing policy
Individual State Goods and Services < $25,000
Agencies Direct and Human Services

DMB Print & Graphics | Most printing and graphic design contracts

DMB Facllities Buildings and Land, Leases
Administration

MDOT Road and Bridge Maintenance and Construction

" Since 1948



Step Two: Prepare and Research

 Prime Contracting

— Michigan businesses succeed in winning
State contract awards

— Prime contractors are encouraged to mirror
the State’s values In selecting
subcontractors

o Subcontracting with Prime Vendors




MIDEAL — Expanding Your Client List

e MIDEAL = Michigan Delivering Extended

Agreements Locally

 Voluntary program that allows local units of
government to buy off of State contracts

Townships — Non-profit Hospitals
Cities & Villages — Colleges

Counties — Universities

Road Commissions — School Districts

* Typical contract = 1 vendor + 1 client

e MIDEAL contract = 1 vendor + 2,661 clients

ANAGE




Step Two — Prepare and Research

Complete contract listing is a valuable
research tool for finding contracts you are
interested in bidding on

Visit our website:
www.michigan.gov/buymichiganfirst

Select “View the Listing of Current Contracts
Then click on “Complete Contract List”
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e Option years: Most contracts include base and option years.
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Step Two — Prepare and Research

Example of how to use current
contract list to research
opportunities

— Clean and Sweeps Janitorial Services, LLC
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Contract/Purchase Order Number | Agency Buyer Name | TEAM VENDOR_NAME

071B2001015 Dept. of | LCH MRO ACME Cleaning Services, Inc.
State

— Contract/Purchase Order Number
e Identification number

— Agency
« Agency the contract is created for

— Buyer Name
e Buyer who oversees contract

— Vendor Name
e Name of current vendor




JANITORIAL - DOS - WYOMING #273 $48,799.00 1/1/2008

— Description
« Contract description of goods/services

— Amount
e Contract value

— Expiration Date
e Contract expiration
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Step Two — Prepare and Research

e Vendor ViIsIts
« DMB Is open and transparent

e DMB staff meet with vendors one on
one to provide guidance

 Make appointments in advance




Step Two — Prepare and Research

o Additional “Selling to the State” Tools
for Michigan Businesses

—DMB Staff Directory
—Agency Buyer Directory
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Step Three — Find Opportunities

« Make Us Part of Your Weekly Routine
e Bookmark Our Web Address
— www.michigan.gov/buymichiganfirst

e Select “Doing Business with the State” then
“Bids and Proposals” & Contract Area of Interest
— Building & Construction
— School Organization Building & Construction
— Commodities and Services
— IT Programs
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= More Staff Directary

Opportunities for Printing Wendaors
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should click here.
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Fresentations from the 2006 State of Michigan [T Supplier

State AN MECETDR
Board Forum are posted here. y
= Qe
Mulsangl  Maintenance, Repair & Operations (MRO) Regionalization
AL S onitorial, Security Guard, Grounds Maintenance, & Rubbish
= m  Femoval
= More ~
— L |4 Internet

iiﬁtartl“ :ﬂ & |$| @ |J % Movvell Gr...I (AT Docu... |MicrnsnFt...“@Bids&P... |%E&@(ﬂ%@%dﬂé@@ﬁ 10:00 4M




3 Building & Construction - Microsoft Internet Explorer 2 Handwriting [ w/iite Arowhere 2 ;= 2]
File Edit Wjew Faworites Tools  Help

Back ~ = - ) at | ‘Dhsearch [EFavorites fMedia o4 | v S

Address I@ hikkpe f i michigan, govdoingbusiness |0, 1607, 7-146-6572_A909---,00. html

I%

j cff?GD

|— _
-
i3

|} "

Doing Business i i State =

9~ The Official State
Department of Management and Budget & of Michigan website

J 0L

Michigan.gov Home Daoing Business Hame  Site Map  Cantact Daoing Business PR~ carch sol Sean

Bids & Propo = et Friendly Text Version L2 Wy fage  A- AtText Size il DepartmentsiAgencies
———— fitation to Bid for Construction _Jelire e
BLII'dIn & M Surveys

Construction * Arvertisements for Construction Eids
To request documents for these projects, pleaseggall the
architect for that project.

B F55 Feeds
_ontractor's Links

More lmportant
Information

= More
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76106201 RED - Closed Waterford Hills Sanitary Landfill
Site Leachate Pretreatment System Project - Bid Opening
Q2712006

47206075 JRC - Thumb Correctional Facility - Roof
Femoval and Feplacement - Bid Opening 9F£20/06

A7206075 JRC - Thumb Correctional Facility Foof
Feplacement - Bid Opening 9/20/06
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Construct New Bridge - Bid Opening EXTENDED TO
Q2706

TE1OE3SS BRED - Buck Mine Discharge Site - Interim
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Michigan, Facilities Administration, Design & Construction

Departmentof
Management
& Budget ™
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Step Three — Find Opportunities

 School Organization Building &
Construction

—Not handled by DMB
— Opportunities posted on this website

— Projects that are both construction
and non-construction
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Step Three — Find Opportunities

e Delegated Authority Invitations
to Bid

— Contracts valued at less than $25,000
—Many agencies post here

—Also direct contact using Agency
Buyer List
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Bid Tabulations

Bid tabulations and award recommendations for purchase requests
handled by Purchasing Operations are posted here. They are listed by
otate Administrative Board meeting date.

Additional ITB
Attachments

Additional ITE Attachm

=olicitations may have
attachrments associated with

Other Executive Agency
ITE

Other Executive Agency ITHs
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the [TB. Many of these allow Corrections-M3l, Department of

bidders to download pricing Human Services, Department of

spreadsheets electronically, Education, and many ather

which saves time for both bidders | | agency bids are listed here.

and those evaluating the bids. = More
= More
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 Be Competitive
 Be Complete
 Be Timely

DMB, Purchasing Operations 44




Step Four — Bid

e Review the entire Invitation to Bid, with all
attachments

— Attend mandatory and optional pre-bid
meetings and site visits

— Review gquestion and answers and additional
attachments

e Ask questions and challenge specifications
e Point out tight specs




Step Four — Bid

e Entrepreneurship website
— www.michigan.qgov/beyourownboss

e Michigan business resources
— Procurement Technical Assistance Centers (PTAC)
— Small Business & Technology Development Centers (SBTDC)
— CEED / Michigan Women'’s Business Council
— Michigan Minority Business Development Council (MMBDC)

— Small Business Administration (SBA)

e Connect with State agencies

— Michigan Department of Transportation

— Michigan Department of Civil Rights

— Michigan Department of Agriculture

— Michigan Department of Information Technology
— Michigan Economic Development Corporation




a Be Your Own Boss - Microsoft Internet Explorer
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M Surveys
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FINANCE “Do you know where the Duu:kLlnks
your business word “entrepreneur” comes from? ss Startup
LEARN It's from a French verb “entreprendre”
& teach and it means to tackle, to undertake, C
literally to “do something”
- Governor Jennifer M. Granhoim
¥ | » [ndustry
= Doing Business with
Michigan has long been home to people who had a dream the State

and then realized that dream by starting and growing not
only their own businesses but whole new industries.

Click here for a local

Small Business

Many of Michigan's biggest businesses started out as just a  PEBLEALLIITY]
single person with a great idea and a strong work ethic. Development Center
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Assist Michigan businesses in selling products and

services to federal, state and local governments

7 Government Contracting Orientation
7 One-on-One Counseling

* Troubleshooting

7 Price History Reports

7 Specifications & Standards

* Training Events & Seminars

7 Bid Match

DMB, Purchasing Operations 48




To find the PTAC office for
your region, Visit
www.michigantac.orq
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Small Business & Technology Development Centers

o Statewide network of twelve regional offices

* Provides a full range of services for small
businesses that are emerging and growing
throughout Michigan

e Counseling, training and research services
* No-cost or low-cost

 To find the SBTDC office in your region, visit
www.misbtdc.org




Step Five — Debrief

Follow up meeting with the buyer

Determine areas that need improvement
for next bid response

Review other bid submissions

Incorporate changes to prepare in
advance for the next opportunity

Schedule a follow-up




e Integrity First
e Quality Service Daily
* Responsible Spending Always
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DMB Purchasing Operations

Purchasing Operations
2"d Floor, Mason Building
Lansing, M|l 48909

Phone: 517/335-0230
Fax: 517/335-0046
Email: DMB-Outreach@michigan.gov

www.michigan.gov/buymichiganfirst




DMB Facilities Administration

Facilities Administration
2"d Floor, Mason Building
Lansing, M|l 48909

Phone: 517/241-2822

Fax: 517/373-3562

Email. BuildMichigan@michigan.gov
www.michigan.gov/buymichiganfirst




