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Purchasing Operations
• 1,300 Contracts
• $16 Billion

3 Buying Divisions 27 Buyers   .
• Commodities
• Services 

– Professional Services
– Maintenance Repair Operations (MRO)

• Information Technology (IT)
• Knowledge Management Team
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Facilities Administration
• Design & Construction

– Average 275 Contracts Annually
– Averaging $100 Million Annually

• Real Estate
– 592 Leases
– 7.9 Million Sq Ft
– $105 Million Annual Rent
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Steps to Success

Step One:  Register
Step Two:  Prepare and Research

– Vendor Visit Tuesday
– Contract Listing

Step Three:  Find Opportunities
Step Four:  Bid
Step Five:  Debrief
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Step One – Register
• Important first step
• Visit our website  

www.michigan.gov/buymichiganfirst
• Select “Vendor Information”
• Select “How to Register as a Vendor”
• Follow the instructions to register online
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Step One – Vendor Registration

• Allow 10-15 minutes 
• Have business information and banking 

information handy
• Questions?

– Contact the Vendor Registration Help Desk
– (517) 373-4111 or (888) 734-9749
– Business days from 7:00 a.m. – 5:00 p.m.
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Step Two – Prepare and Research

• Who Do I Sell To?
• What Does the State Buy?
• How Do I View a Listing of Current Contracts?
• How Do I Access DMB’s Staff?



DMB, Purchasing Operations 12

Step Two:  Prepare and Research

Road and Bridge Maintenance and ConstructionMDOT

Buildings and Land, LeasesDMB Facilities 
Administration

Most printing and graphic design contractsDMB Print & Graphics

Goods and Services < $25,000
Direct and Human Services

Individual State 
Agencies 

Goods, Services and IT > $25,000
Implements state purchasing policy

DMB Purchasing 
Operations

What?Who?
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• Prime Contracting
– Michigan businesses succeed in winning 

State contract awards
– Prime contractors are encouraged to mirror 

the State’s values in selecting 
subcontractors

• Subcontracting with Prime Vendors

Step Two:  Prepare and Research
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MiDEAL – Expanding Your Client List
• MiDEAL = Michigan Delivering Extended

Agreements Locally
• Voluntary program that allows local units of 

government to buy off of State contracts

• Typical contract = 1 vendor + 1 client
• MiDEAL contract = 1 vendor + 2,661 clients

– Townships
– Cities & Villages
– Counties
– Road Commissions

– Non-profit Hospitals
– Colleges
– Universities
– School Districts
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Step Two – Prepare and Research
• Complete contract listing is a valuable 

research tool for finding contracts you are 
interested in bidding on

• Visit our website:  
www.michigan.gov/buymichiganfirst

• Select “View the Listing of Current Contracts”
• Then click on “Complete Contract List”
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Top of page = list 
of all active 
contracts valued 
at $25,000 or 
more.
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Bottom of page = 
list of active 
contracts by 
contract area, 
also valued at 
$25,000 or more.



DMB, Purchasing Operations 22



DMB, Purchasing Operations 23

• Example of how to use current 
contract list to research 
opportunities
– Clean and Sweeps Janitorial Services, LLC

Step Two – Prepare and Research
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Contract/Purchase Order Number Agency Buyer Name TEAM VENDOR_NAME

071B2001015 Dept. of 
State

LCH MRO ACME Cleaning Services, Inc.

– Contract/Purchase Order Number
• Identification number

– Agency
• Agency the contract is created for

– Buyer Name
• Buyer who oversees contract

– Vendor Name
• Name of current vendor
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– Description
• Contract description of goods/services

– Amount
• Contract value

– Expiration Date
• Contract expiration

Description Amount Expiration Date

JANITORIAL - DOS - WYOMING #273 $48,799.00 1/1/2008
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Step Two – Prepare and Research

• Vendor Visits
• DMB is open and transparent
• DMB staff meet with vendors one on 

one to provide guidance
• Make appointments in advance
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Step Two – Prepare and Research

• Additional “Selling to the State” Tools 
for Michigan Businesses
– DMB Staff Directory
– Agency Buyer Directory
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Step Three – Find Opportunities
• Make Us Part of Your Weekly Routine
• Bookmark Our Web Address

– www.michigan.gov/buymichiganfirst
• Select “Doing Business with the State” then 

“Bids and Proposals” & Contract Area of Interest
– Building & Construction
– School Organization Building & Construction
– Commodities and Services
– IT Programs
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Step Three – Find Opportunities

• School Organization Building & 
Construction
– Not handled by DMB
– Opportunities posted on this website
– Projects that are both construction 

and non-construction
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Step Three – Find Opportunities

• Delegated Authority Invitations 
to Bid
– Contracts valued at less than $25,000
– Many agencies post here
– Also direct contact using Agency 

Buyer List
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Step Four – Bid

• Be Competitive
• Be Complete
• Be Timely
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Step Four – Bid

• Review the entire Invitation to Bid, with all 
attachments
– Attend mandatory and optional pre-bid 

meetings and site visits 
– Review question and answers and additional 

attachments 
• Ask questions and challenge specifications
• Point out tight specs
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Step Four – Bid
• Entrepreneurship website

– www.michigan.gov/beyourownboss
• Michigan business resources

– Procurement Technical Assistance Centers (PTAC)
– Small Business & Technology Development Centers (SBTDC)
– CEED / Michigan Women’s Business Council 
– Michigan Minority Business Development Council (MMBDC)
– Small Business Administration (SBA)

• Connect with State agencies
– Michigan Department of Transportation
– Michigan Department of Civil Rights
– Michigan Department of Agriculture
– Michigan Department of Information Technology
– Michigan Economic Development Corporation
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Procurement Technical Assistance Centers

Assist Michigan businesses in selling products and 
services to federal, state and local governments

Government Contracting Orientation

One-on-One Counseling

Troubleshooting 

Price History Reports

Specifications & Standards

Training Events & Seminars

Bid Match



DMB, Purchasing Operations 49

Procurement Technical Assistance Centers

To find the PTAC office for 
your region, visit 
www.michigantac.org
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Small Business & Technology Development Centers

• Statewide network of twelve regional offices
• Provides a full range of services for small 

businesses that are emerging and growing 
throughout Michigan

• Counseling, training and research services
• No-cost or low-cost
• To find the SBTDC office in your region, visit 

www.misbtdc.org 
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Step Five – Debrief

• Follow up meeting with the buyer
• Determine areas that need improvement 

for next bid response
• Review other bid submissions 
• Incorporate changes to prepare in 

advance for the next opportunity
• Schedule a follow-up
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DMB

• Integrity First
• Quality Service Daily
• Responsible Spending Always
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DMB Purchasing Operations
Purchasing Operations
2nd Floor, Mason Building
Lansing, MI 48909

Phone: 517/335-0230
Fax: 517/335-0046
Email: DMB-Outreach@michigan.gov

www.michigan.gov/buymichiganfirst
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DMB Facilities Administration
Facilities Administration
2nd Floor, Mason Building
Lansing, MI 48909

Phone: 517/241-2822
Fax: 517/373-3562
Email: BuildMichigan@michigan.gov

www.michigan.gov/buymichiganfirst


