Michigan School for the Deaf
Language Planning Referent Group

Community Meeting

May 9, 2006

On Tuesday evening, May 9, members of the Deaf community and MSD faculty and administration met with Dr. Stephen Nover and Dr. Joseph Innes in the dining room of the Michigan School for the Deaf Service Building for a Community Meeting.  

The Community Meeting was opened by Dr. Nover, Director of CAEBER (Center for ASL/English Bilingual Education and Research), at New Mexico School for the Deaf.  He gave us some history on the CAEBER Institute since its inception nine years ago. Dr. Nover also explained the meaning and purpose of language planning for Deaf and Hard of Hearing students. 

Next, Mrs. Darla Jackson, Interim Campus Administrator, summarized the work begun by the MSD Language Planning Referent Group meeting which was held on April 13, 2006.  
Following Mrs. Jackson’s comments, Dr. Jacquelyn Thompson, Director of the Michigan Department of Education Office of Special Education and Early Intervention Services (MDE OSE/EIS), explained the process and timeline by which we arrived at holding the Community Meeting.

Dr. Thompson shared with the group how the Michigan School for the Deaf came under her supervision almost four years ago.  After visiting the campus and meeting with administrators and staff, Dr. Thompson determined that it was imperative for the school to have direct administrative oversight from Lansing. She was allowed to hire a Deputy Director,  Ms. Beth Steenwyk, whose job included part time responsibility for leadership and oversight of the Flint Campus.  Under Ms. Steenwyk’s leadership, changes were made to the school infrastructure including hiring staff for the areas of counseling, technology improvement and transition planning.  Staff development trainings were held on the IEP process, positive behavior supports and school improvement, particularly in the areas of curriculum alignment and  alternative programs for  positive behavior intervention and supports. 
Based on recommendations by Ms. Steenwyk, the Michigan School for the Deaf has been approved to hire a full time campus administrator and the position of SAM-15 (State Administrative Manager) has been posted.  As the application process unfolds, Mrs. Darla Jackson has agreed to take over these duties as the Interim Campus Administrator.

As part of the school improvement process, a Strategic Planning Committee was established in the Fall of 2005.  The Committee is composed of MSD staff, administrators, parents of MSD students, alumni and members of the Deaf Community.  The mission of the Strategic Planning Committee is to develop and propose a five year plan for Michigan School for the Deaf.  The recommendations of the Language Planning Referent Group will go to the Strategic Planning Committee as well as to the State Board of Education.

Dr. Thompson expressed her continued support of the Language Planning Referent Group work and again thanked Dr. Nover and Dr. Innes for sharing their expertise and experience with us in Michigan.

Dr. Nover then explained more about language planning.  He pointed out that historically programs for Deaf and Hard of Hearing students have focused on social ASL and academic English.  His research as well as the research of others in the field shows that the programs need to also include academic ASL and social English in order for the students to become fluent users of both languages. 
Dr. Innes, Director of the Gallaudet Leadership Institute, followed with a demonstration using both languages to teach math.  He taught us several techniques used in ASL English Bilingual Education including chaining, sandwiching, purposeful code switching, PVR (pre-view, view, review), translating (asking the students to meta-analyze with both languages) and translanguaging.   Dr. Innes led us in some group activities to help us understand the importance of the various techniques in teaching.
Dr. Nover expressed his belief that Michigan School for the Deaf has the potential to become a model program for ASL/English Bilingual Education.  He also thanked Dr. Thompson for her commitment and involvement in the Language Planning Referent Group. 
