E.T.S.C.

Training Committee

Minutes

June 11, 2001

MSP Training Academy

Lansing, Michigan

Members Present:
Harriet Miller-Brown, William Charon, Thomas Altland, Richard Beltnick,




Suzan Hensel, Bruce Pollock, David Ackley, Paul Rogers, James Fyvie




Christina Russell, Joe VanOosterhout, Craig AL Swenson, Dale Rothenberger,




Connie Ross, Gary Brozewski,  John Bawol, Cheryl DeBano, James Bolger,




Dawn Adams, Paul Trinka, Charles Nystrom

Members Absent:

Excused Ellie Flon

Guest


Hermina Kramp from MCOLES

1. Chairperson Nystrom called the meeting to order at 10:10 A.M.

2. Minutes for May 14, 2001 were accepted as printed.

3. The agenda was presented.  Under section A, Hermina Kramp MCOLES was added to the Agenda.

4. New Business

A. Dispatcher Training Fund Forms ETSC 101 and ETSC 201

The forms have been distributed to Counties and PSAPs statewide. They must be completed and returned by July 2, 2001.

Hermina Kramp talked with the training committee about form ETSC 201.  The main issue is the collection of data related to attendance and successful completion of training being paid for by the wireless training fund.  In order to capture training completion information, MCOLES needs to implement a process for the collection of student information similar to the one MCOLES are using for LE officers.  The database MCOLES are currently using for certified officers will not accept civilians but MCOLES could gather the data into an interim holding area.

If MCOLES does not begin to collect this information at the same time programs are approved there will be no means to retrieve this information later if ETSC wishes to move forward with either voluntary or mandatory training requirements.  As it is MCOLES will already have lost the data from the classes which have already been offered for which retroactive payment will be made.  There will be some cost involved as this is an additional dataset with unique requirements.  In order to do this the ETSC training committee or a subset will have to develop some policies and procedures for the implementation of the process, especially if the ETSC and/or training committee are going to make this mandatory, either now or at a later date.  That should happen very soon since the instructions and documents necessary to begin collection of the data is sent out with the course approval letter by MCOLES.  

Committee members agreed  we must start collecting attendance and successful completion of training as soon as courses are approved. Taskforce chairs (Bawol & VanOosterhout) will work with Ms. Kramp in developing a viable plan.

B. Training Fund Distribution Guidelines

In section IV FUNDING DISTRIBUTION FORMULA the first paragraph was changed to read “Available 911 Center Personnel Training Funds shall be distributed to eligible PSAPs based on the number of full time equated 911 personnel (FTEs) they employ.  911 personnel must be assigned exclusively to 911 center duties for all hours counted within the FTE formula.  Each eligible PSAP shall report the number of full-time 911 center personnel, the number of hours worked by part-time 911 center personnel and the total number of hours worked within the 911 center by all personnel on form ETSC-101.  Each 2080 hours worked by full-time and part-time personnel shall be treated as 1 FTE.  The number of eligible PSAP FTEs shall be determined by dividing the total number of paid hours worked by 2080, then rounding down to the next whole number.

In section V DISTRIBUTIONS a note was added that reads “The initial distribution will be made in August 2001, from revenue collected between February 2000 and June 2001.  Future distributions will be made on the last day of June and December of each year”. This additional verbiage will hopefully make it easier for participants to understand.

In section VI AUTHORIZED EXPENDITURES a note was added that reads “911 Center Personnel Training Funds distributed in August 2001 may be used to pay for training of eligible personnel retroactive to January 1, 2001.  All such training shall be MCOLES approved by December 31, 2001”
In section VIII ACCOUNTING AND REPORTING REQUIREMENTS “and maintained for 3 years beyond the last year of full expenditure.  For example, if all funds distributed in 2001 are fully expended in 2003, records shall be maintained until December 31, 2006.”
IX. AUDITS was added.  “Fund recipients understand and agree that all records of fund revenues and expenditures are subject to inspection and audit by the ETSC, or its representative, the Michigan Department of Treasury, or the Michigan Auditor General

C. Depart. Of Treasury – Warrant Stub (check) for Revenue Sharing Payments Connie Ross.  Checks will be sent directly to Primary PSAPs once they have completed form ETSC 101. The word “Service” was replaced by the word “Safety” . Additional verbiage was added to the Warrant Stub that reads “see the ETSC WEBSITE at http://www.msp.mi.us/division/MI911/wireless.htm. 

D. Establishment of BASIC / OPERATIONAL TRAINING  and 

                      MANAGEMENT/SUPERVISON  COURSE   review subcommittees.

       Volunteers where requested to work with MCOLES in approving courses

and eligible vendors.   Basic/Operational Training – John Bawol (Chair), Dawn Adams, Harriet Miller-Brown, Suzan Hensel and Debra Wormwood.  Management/Supervision – Joe VanOosterhout (Chair), William Charon, Bruce Pollock, David Ackley and Richard Beltnick. 

The review process for the ETSC Training “review subcommittee” will be similar to the current MCOLES TC-34 review process for “In-Service Training Course Request for Approval” for LE.  By establishing a format and review process the subcommittee will be able to keep track of all approved dispatcher training as well as to publish “approved” MCOLES/ ETSC courses on the ETSC website. Review subcommittee chairs will work closely with Dale Rothenberger, Herm Kramp and Danny Rosa of MCOLES to develop impartial guidelines for approving training courses and vendor acceptance.

5. General Comments / 3 Cent fund: Dale Rothenberg brought up funding   

inadequacies for MCOLES as it pertains to the additional work encompassing the Wireless training and vendor certification.  The training committee unanimously agreed that MCOLES unquestionably needs compensation and support if this important Public Safety endeavor is going be completed in a professional and timely manor.   Paul Rogers advised that during the February 21, 2001 meeting, the Committee voted to support the use of monies from 3-cent fund to assist MCOLES in this endeavor. 

MOTION:  Paul Rogers moved that monies from the Wireless 3-cent fund be

 used to compensate and support MCOLES in the certification (approval) of 911

 training and vendors.  David Ackley supported the motion. 

MOTION CARRIED

General Comments / Eligible Primary PSAPs: The question was raised that if a Primary PSAPs is not listed in a County 911 Plan, would they be eligible to receive 911 training funds? Considerable conversation took place on this subject.  The Training Committee considers that the intent of the statute was to allow for training funds be distributed to all “Primary PSAPs” that accept either 911 wireless or wireline calls.  It was pointed out that the 9-1-1 Center Personnel Training Fund Distribution – 2001 Guidelines, under section II. Eligibility reads: Public Act 78 provides that only those PSAPs, which are primary PSAPs located within a county that has a final 911 plan in place (including implementation of “Wireless Emergency Service Order” issued by the F.C.C.), are eligible to register for the fund distribution.  

6.


Next Meeting: July 13, 2001, 10:00 A.M., MSP Training Academy,

 Lansing, Michigan 

7.


Meeting Adjourned at 2:35 P.M.

