
Department of Management and Budget Agency Services

Vehicle & Travel Services
Cost Saving Alternatives to Travel

In these tight budget times it is important that we encourage our employees to look at the different options available to them before getting into their cars to attend meetings or other business functions.  We need to look at the costs and alternatives to travel for conducting meetings.  Below are some examples of ridesharing costs as well as costs associated with Teleconferencing, Web conferencing, or Video conferencing.  

	Lansing Capitol Complex to Lansing Secondary Complex (18 miles round trip)



	 
	Cost Per Person(s) 

	Number of Person(s) Traveling/Trip
	1
	2
	3
	4
	5
	10

	Personal Vehicle 
	$    6.75
	$    3.38
	$    2.25
	$    1.69
	NA
	NA

	Bus (ETRAN) 
	$    2.00
	$    2.00
	$    2.00
	$    2.00
	$  2.00
	 $   2.00

	VTS Motor Pool Car
 
	$   22.46
	$   11.23
	$    7.49
	$    5.62
	NA
	NA

	Taxicab (Big Daddy)
	$   36.00
	$   18.00
	$   12.00
	$    9.00
	$  7.20
	 $   3.60

	VTS Motor Pool Van 
	NA
	NA
	NA
	$    4.53
	$  3.62
	 $   1.81


The example above is the cost of travel between downtown Lansing and the Secondary Complex.  While ETRAN would be the most cost effective for the individual traveler, the efficiency lost far exceeds the savings.  However, there are opportunities to reduce the cost by encouraging employees to ride-share whenever possible or utilize one of the alternatives outlined below.  Where the business purpose can be effectively accomplished, ridesharing or the alternatives should be considered first.  

Teleconferencing is the most cost effective alternative when compared to all modes of travel, Videoconferencing and Web Conferencing. Costs vary from $.09 to $.22 per minute per participant depending on the number of participants. This does not include long distance telephone charges.

· Advantages include:

· Low cost of equipment

· Participants connect from their offices

· Equipment use does not have to be scheduled

· Equipment is readily available to most state employees

· Limitations include:

· Limited number of participants

· No visual contact between participants

Web conferencing is the second most cost effective alternative in comparison to all modes of travel, teleconferencing and videoconferencing. The cost is $.10 to $.26 per minute per participant plus audio conferencing costs.

· Advantages include:

· Web host can use visual aids to direct the participants through training or subject documents

· Participants can visually confirm the Web host’s references to documents or training materials

· Participants can visually interact with other participants and the host (requires additional equipment)

· Limitations include:

· Lack of knowledge and training to use equipment

· Lack of hardware equipment that allows visual interaction

· Most personal computers must have software installed to permit Web conferencing

Videoconferencing cost ranges from $3.33 to $5.83 per minute per site to lease currently owned facilities depending on services required.   

· Advantages include:

· Provides the most interactive alternative to face-to-face conversation

· Visual aids to direct the participants through training or subject documents

· Participants can visually confirm the host’s references to documents or training materials

· Participants can visually interact with other participants and the host

· Limitations include:

· Lack of knowledge and training for use of equipment

· Lack of equipment availability

· Cost of equipment

· Limited number of videoconferencing sites

· Department owning the equipment must schedule and provide support for equipment’s use

The Department of Information Technology currently manages several contracts that provide services and equipment for teleconferencing, videoconferencing, and Web conferencing.  Teleconferencing and videoconferencing instructions and information can be found at www.michigan.gov/ditservice under Telecommunications and Audio/Video Conferencing.

State of Michigan Link Michigan Contract 

Audio and Web Conference Rates 

· Audio/Teleconferencing Rates

	ConferenceNOW(
Reservation-less service 


	Total cost per minute/site 

	Meet Me 

Toll Free Meet Me   
	$0.09

$0.11


	Automated Passcode Service 
	Total cost per minute/site 

	Meet Me 

Toll Free Meet Me   
	$0.12

$0.14


	Operator Assisted
	Total cost per minute/site 

	Meet Me 

Toll Free Meet Me   
	$0.14

$0.22


· Web Conferencing Rates   

	Web Conference Application
	Rates 

per minute/per site

	WebEX
	$0.26

	Placeware
	$0.26

	ConferenceNOW on demand web
	$0.10


If an audio call is also used as part of the conference those charges are in addition to these (audio conference prices range from .09 to .22/site/minute).

   
For questions or additional information, please contact: 

	                
Sandy Anger
	Patricia Ruddick

	Sales Specialist/1-800-CONFERENCE
	DIT Telecom and Network Mgt

	Phone:  248-905-8876
	Phone: 517-241-8719

	Email:  SA2619@sbc.com

	Email: ruddickp@michigan.gov


DIT Telecom and Network Mgt also manages contracts for videoconferencing equipment as well as information regarding State owned facilities available for lease.  Please see their website at:  http://www.michigan.gov/ditservice/0,1607,7-179-24446_24791-68888--,00.html or for questions contact Patricia Ruddick at 517 241-8791 or ruddickp@michigan.gov.

� Motor pool cars are not usually available for travel of less than 100 miles depending on circumstances.
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