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CNCS Releases Strategic Plan 

The Corporation for National and Community Service (CNCS) recently released its Strategic Plan for 2006 to 2010.   The plan was drafted over the course of the past year and was informed by more than 700 comments from Corporation grantees, project sponsors, staff and participants. A full version of the plan, along with a complete listing of national and Corporation targets for the next five years, is available at www.nationalservice.gov.

Chief elements of the plan include: 

· Revised Mission Statement

· Statement of Guiding Principles

· Identification of Four Focus Areas  

         1) Mobilizing More Volunteers

         2) Ensuring a Brighter Future for

             all of America’s Youth

         3) Engaging Students in Communities

         4) Harnessing Baby Boomers’ 

             Experience.   

· Blueprint for Managerial Excellence

The plan is different from past strategic plans in that it goes beyond programmatic goals to embrace broad national goals in each of the four focus areas. 

In addition to embracing national goals and priorities, the plan reaffirms the Corporation’s commitment to achieving and maintaining the highest standards of management excellence and of financial, grant-making, and other organizational accountability and effectiveness. 

The plan spells out a series of measures and goals to expand program and project quality; cultivate a culture of performance & accountability throughout the Corporation and its various grantees; deliver exemplary customer service; and build a diverse, energized, and high-performing workforce. Among other targets, the Corporation intends to meet 100 percent of internal management metrics, increase to 80 percent the percentage of employees and grantees who report they are satisfied with their dealings with the agency, and leverage a total of $2.5 billion in non-Corporation funds in the next five years.
The Workbench’s

To see Michigan’s complete 2006 National Service Calendar, visit

www.michigan.gov/mcsc
MARCH 2006

7
Volunteer Management Training Series: Supervision and Recognition, 9:30am-12:00pm, Lansing,

((517) 203-5020, a.byrnes@capitalareaunitedway.org)

13
Thriving in Our Lives and Work: Leadership Conference for Women in Nonprofits & Labor 

Organizations, East Lansing (http://lir.msu.edu/lep/womensleadershipconf.htm)
15
Volunteer Management Training Series: Evaluating Volunteer Programs, 9:30am-12:00pm, 

Lansing ((517) 203-5020, a.byrnes@capitalareaunitedway.org)

16-17
Michigan’s AmeriCorps Program Director Meeting, Thompsonville, MI (Michelle Metzmaker, 

(517) 241-3606, metzmakerm1@michigan.gov)

21
Michigan’s AmeriCorps Member Council Conference Call, 1:00pm (Michelle Metzmaker, (517) 241-

3606, metzmakerm1@michigan.gov)
22-25
National Service-Learning Conference, Philadelphia, PA (National Youth Leadership Council, 

nslc@nylc.org, (800) 366-6952)
APRIL 2006

6 Making the Case in Proposals: Finding the Data You Need Online, 10:00am-12:00pm, Lansing 

(Mike Corbin, (517) 492-2400, mcorbin@mnaonline.org, www.mnaonline.org)

18-20
Indiana Univ. Center on Philanthropy Fund Raising School: Developing Leadership for Major Gifts, 


Dearborn, MI, ((517) 492-2400, mcorbin@mnaonline.org, www.mnaonline.org)
19
Michigan’s AmeriCorps Program Director Meeting, 10:00am-4:00pm, MCSC (Michelle Metzmaker, 

(517) 241-3606, metzmakerm1@michigan.gov)

21-23
National Youth Service Day (www.ysa.org/nysd/) 

22
Earth Day (www.earthday.org)

23-29 National Volunteer Week (www.pointsoflight.org) 

25
Michigan’s AmeriCorps Member Council Conference Call, 1:00pm (Michelle Metzmaker, (517) 241-

3606, metzmakerm1@michigan.gov)
MAY 2006

1
Michigan Nonprofit SuperConference Preconference Day, Novi, MI (Mike Corbin, (517) 492-2400, 

www.mnaonline.org)
2-3
Michigan Nonprofit SuperConference: New Directions in Nonprofit Excellence, Novi, MI (Mike 

Corbin, (517) 492-2400, www.mnaonline.org)
3
Michigan’s AmeriCorps Program Director & Member Council Joint Meeting, 2:00-5:00pm, Novi, 

MI, (Michelle Metzmaker, (517) 241-3606, metzmakerm1@michigan.gov)
6
Join Hands Day (www.joinhandsday.org) 

11
Sustainability: Let Your Mission Be Your Guide, 9:00am-3:00pm, Grand Rapids, MI (Evan Albert, 


(313) 226-3024, ealbert@cns.gov, www.gvsu.edu/jcp/)

20 2006 Governor’s Service Awards, Location TBD (Kathie Vasilion, (517) 373-4200, 

vasilionk@michigan.gov, www.michigan.gov/mcsc)

29
Memorial Day

31-6/1
Indiana Univ. Center on Philanthropy Fund Raising School: Preparing for Successful Grant 

Proposals, Dearborn, MI, ((517) 492-2400, mcorbin@mnaonline.org, www.mnaonline.org)

*Save the date for the National Conference on Volunteering and Service, 

June 18-20, 2006 in Seattle, WA.  For more information, visit www.pointsoflight.org.*

*If you or your agency would like information about upcoming events included our three-month National Service planner, please contact Megan Sargent at sargentm1@michigan.gov or (517) 241-3494.
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Michigan Nonprofit SuperConference


May 2-3, 2006   Sheraton Detroit Novi





Mark your calendar now for two days of learning, networking, & renewal!  This year’s conference features:





Over 35 workshops.


Over 40 exhibits of product and service suppliers.


Keynote speakers, including Paul Rusesabagina, the real-life hero portrayed in the movie Hotel Rwanda. 


Opportunities to meet foundation representatives.


Networking, Networking, Networking!!!


A pre-conference Professional Development Day sponsored by the Association of Fundraising Professionals, Greater Detroit Chapter, May 1. 





Conference capacity is limited register today!


Early Bird Registration Deadline is April 7, 2006.


� HYPERLINK "https://www.mnaonline.org/event_register.asp?eventID=51" �Online Registration is available now! �





For more information, visit � HYPERLINK "http://www.mnaonline.org" ��www.mnaonline.org� or call (517) 373-4200.


 











2006 Governor’s Service Awards





The Michigan Community Service Commission is thrilled to announce that Jeff Daniels, beloved Michigan film and stage actor, will be joining Governor Granholm and First Gentleman Mulhern at the 2006 Governor’s Service Awards!  The event is being held on Saturday, May 20th, in Southeast Michigan at a venue still being determined.


 


In addition to his film, stage, and music credits, Jeff Daniels is the founder and executive director of the Purple Rose Theatre in Chelsea, Michigan.  For more information, visit � HYPERLINK "http://www.purplerosetheatre.org/" �www.purplerosetheatre.org�.


 


The 2006 celebration will have a different format than in years past.  There will be a private reception for finalists and sponsors, hosted by the Governor, Mr. Daniels, and First Gentleman Mulhern, followed by a theatre-style awards presentation.  (There will not be a sit down dinner this year.)  As more details become available they will posted on the MCSC website (� HYPERLINK "http://www.michigan.gov/mcsc" �www.michigan.gov/mcsc�).


 














The MCSC is firmly committed to providing access, equal opportunity, and reasonable accommodation in its programs, 


activities, and materials.  Please call (517) 335-4295 to request accommodations or to obtain materials in an alternate format.
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NATIONAL CRIME PREVENTION COUNCIL GRANTS





Youth for Justice, The National Crime Prevention Council, a National & Global Youth Service Day National Partner, will award 100 grants of up to $500 through its Teens, Crime, and the Community initiative. The grants will support service-learning projects planned and implemented by youth who identify needs and create projects to address or prevent crime, violence, and drug abuse in their schools and communities. These grants are intended to encourage and promote crime prevention, community service, and civic responsibility. Application deadline is April 1st. For more information visit:


www.nationaltcc.org/files/cp_grant_2006_ap.pdf
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