


Empowering Government IT
through the Emerging
Technology Trends



Challenges Facing Government

Sustaining/growing the economy
Maintaining & Improving Citizen Services

Strained Budgets & Tax Revenues




Changing Math of Government IT

Whether its Gartner,

Forrester, CIO Insight, |'T Budgets

Ovum, on average all the
major analysis show 70/30
split on IT spending Cutting Costs IT by 25%.....

» Renegotiate telecom contracts

* Consolidate & virtualize
infrastructure and operations;

70% » Automate IT support
Maintenance « Defer non-critical initiatives

» Reduce power and cooling
needs

« Contain storage growth

Source: CIO Insights Research and Surveys — 2009-2011 1Source: Gartner 2011
1Source: Gartner: Cutting IT costs by 25 per cent can be done in 10 steps, Sept 2011



A Plan for Government IT that Reflects the Times

Simplify & Streamline Save Costs By Enabling Reduce Costs, Gain Save Costs By
Your IT with the Cloud Remote Workers to be Efficiency Through Self- Automating Reports &
More Productive Service Services
Outside of the Office

Stop Paying For Paper &

Storage for Your
Records




Simplify & Streamline Your IT with the Cloud

* Consolidate to red “astructure ) )
complar Cloud Computing




Reduce Costs, Gain Efficiency Through Mobile Workforce
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Contact Centers Citizen Mobile Apps Citizen Identity Service Apps




Save Costs Through a Productive Mobile Workforce
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Host on-premises
with SharePoint

Presence Wil lll Contoso City
Indicators s

[ . ‘Cantoso City i costs across four key departments for
the past year as part of the Il city costs The basis of th
the of this report. has been paid to the work styles and woridoads
of of City. ‘well as the devises they use intheir job roles, the energy
costs of their work facility pl

|~—‘| were online

wia PBX Home Cell
‘Communications Server for VolF, IM and Live
departments and key stakeholders are listed below

Location il Key
City Hall Procurement department Mayor John Edward
City planning and development

o000 00 b @ gD L eGeir

Juvenile Services Andrew Hawkins
Family Court

Option to Lock
Paragraphs

Archives and Antiquities Citr Ofivia Faith
Community Services

Office of the Chief of Police Depury Chief Jack Hill
Criminal Investigation Unit

2 new authors are now editing this document. *
Chck to show all authcors editing thes document.
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Forrester of Microsoft Lync

$18.6 MILLION DOLLARS

In benefits over a 3 year period

UP TO 337% ROI

risk adjusted over 3 years

Results based on a composite organization in a Forrester Consulting TEI study commissioned by Microso ft



Save Costs By Automating Reports & Services

Maximize existing IT Delivered through familiar Lower training, support
investments end-user applications and maintenance cost

* No need to purchase * Delivered through * Increases
third-party point the Office Suite productivity
solutions for Bl * Minimizes the * Minimizes BI

* Minimizes BI time and learning curve implementation
costs * Maximizes BI usage costs

+ Maximizes the value of through familiarity * Maximizes the reach
existing infrastructure of Bl insights




Stop Paying for Paper & Storage for Your Records

Agency Goals: Key Capabilities:
» Improve regulatory compliance. * Pervasive records management and legal holds.

Ease of use for end users.

 Simplify GRC* planning and adoption.

* Reduce cost and complexity. Cost-efficient and secure.

* Integrate across agency repositories. Integrates well with third-party systems.

* Eliminates physical warehouse storage needs.

* GRC = Governance, Risk Management, and Compliance



Demo

Enabling Collaboration with
Mobile Devices







Microsoft

Real Impact for a Better Tomorrow

© 2011 Microsoft Corporation. All rights reserved.
This presentation is for information purposes only. Microsoft makes no warranties, express or implied, in this summary.
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