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Challenges Facing Government 
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Changing Math of Government IT 

IT Budgets 

Source: CIO Insights Research and Surveys – 2009-2011 
1Source: Gartner: Cutting IT costs by 25 per cent can be done in 10 steps, Sept 2011 

70% 
Maintenance 

30%  
New 

Whether its Gartner, 
Forrester, CIO Insight, 
Ovum, on average all the 
major analysis show 70/30 
split on IT spending Cutting Costs IT by 25%..... 

• Renegotiate telecom contracts 
• Consolidate & virtualize 

infrastructure and operations;  
• Automate IT support  
• Defer non-critical initiatives 
• Reduce power and cooling 

needs 
• Contain storage growth 

…. 
1Source: Gartner 2011 



A Plan for Government IT that Reflects the Times 
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Cloud Computing 
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Simplify & Streamline Your IT with the Cloud 



Citizen Portals 

Public Website 

Social 
Engagement 

Contact Centers Citizen Mobile Apps Citizen Identity Service Apps 

Reduce Costs, Gain Efficiency Through Mobile Workforce 



Save Costs Through a Productive Mobile Workforce 

Enable telecommuters with enhanced security 
capabilities, helping reduce office space needs, staff 
accommodation costs, and your carbon footprint. 
Keep workers productive on-the-go with seamless 
online/offline experiences in the cloud or on-premises 
and via more devices. 
Lower integration costs with an extensible platform that 
supports multiple work styles, workloads, and device 
support. 
Reduce the risk of losing data stored on devices used by 
mobile staff. 
Leverage familiar tools to get work 
done fast. 

Access SharePoint 
content 

Create and edit 
comments 

Maintain content and 
formatting 

Rich view of charts and 
graphs 

Copy and paste across 
programs 

Host on-premises 
with SharePoint 

Presence 
Indicators 

Option to Lock 
Paragraphs 



Reduced 
Costs. 

Adopt Quickly 
Less Maintenance 
Ease of Deployment 
 

No Service 
Fees 

Fewer Helpdesk Calls 
and  less IT Labor. 

Forrester of Microsoft Lync  

Reduce Ongoing Costs of Traditional Phone Systems 



Maximize existing IT 
investments 

Delivered through familiar 
end-user applications 

Lower training, support 
and maintenance cost 

• No need to purchase 
third-party point 
solutions for BI 

• Minimizes BI time and 
costs 

• Maximizes the value of 
existing infrastructure 

 

• Delivered through 
the Office Suite 

• Minimizes the 
learning curve  

• Maximizes BI usage 
through familiarity 
 

• Increases 
productivity 

• Minimizes BI 
implementation 
costs 

• Maximizes the reach 
of BI insights 
 

Save Costs By Automating Reports & Services 



• Improve regulatory compliance. 

• Simplify GRC* planning and adoption. 

• Reduce cost and complexity. 

• Integrate across agency repositories. 

• Pervasive records management and legal holds. 

• Ease of use for end users. 

• Cost-efficient and secure. 

• Integrates well with third-party systems. 

• Eliminates physical warehouse storage needs. 

Stop Paying for Paper & Storage for Your Records 

* GRC = Governance, Risk Management, and Compliance 



Demo 
Enabling Collaboration with 
Mobile Devices 





Real Impact for a Better Tomorrow 
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