WYDOT's move to Gmall

Rusty England
IT Program Manager



Rules of Engagement

e Participate

* Ask questions

e augh at my jokes
Emalil me later



Wyoming State Map










How we got to Google?

e\Wanted enterprise emalill
e et RFP & narrowed to 4
eGoogle Selected



Google Security

FISMA - Certified July 2010
CJIS - Check for latest news

DR - Disaster Recovery Included



Google Postini Services

Hosted security and archiving services.

Security
Discovery
Continuity
Encryption



Google Apps

Emalil
Contacts
Calendar



Google Apps

Chat
Groups
<% Video
eDiscovery
25,600 mb Storage



Costs

Google Apps
$45.00 per user per year

Google Message Discovery
$25.00 per user per year

Total $70.00 per user per year



Savings

$1 million - indirect savings
annually.

15 agencies not needing to
manage their own email.



Project Timeline

01/2011- Kickoff

04/2011 - Phase 1
06/2011 - Phase 2
09/2011 - Phase 3



The Plan for Phase 2
3/14 - Preparations Complete
4/18-4/29 - Pre-Migration
5/16-5/27 - Migration
5/30-6/30 - Migration
6/6-6/13 - Training &

Data Moves
6/17-6/20 - Final Migration -
Deltas

6/20 - Go-Live



Training

In person classes
- Self Paced
CD/DVD - Self Paced



Misc Stuff

One common AD
Personal Device Access
Chrome Allowed for Emall
Optional Outlook Client



Issues - Things | Miss

e Post-dated emaill

e Selecting individual emaills to
forward

e Group Calendar

e Return Recelpt



Issues - Project Related

 Normal project coordination &
communication

e \Vacations, new-hires,
terminations



|Issues - Since Go-Live

 Domain level access
oWho should have access?
oHOw many per agency?

e Sync to personal devices

e Releases Rapid vs Scheduled



Almost Done

How many are using
Google now?

Try it - get a personal
account.



QUESTIONS?

Rusty England

IT Program Manager

rusty.england@wyo.gov



