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July 25, 2002

 

TOPIC: Federal Grant Applications; Annual Performance Report - Parts I and II; State Aid 107 & 108 Program Issues; Frequently Asked Questions
FROM:  Barbara Knutson, Supervisor of Adult Education
Federal Grant Applications

The grant is officially due on July 31 not July 29. Again we didn't catch one of the changes in due dates. Sorry!

Since only half of the federal continuation grants came in before June 28 and only a few programs let us know if they were planning to submit their application by the July deadline we will not be able to make any funding determinations until well into August. This may be further delayed because of the fact that our financial manager retires in August. In a cursory review of the applications already in we are finding that programs are requesting significantly more funds than last year. There are, I am sure, several reasons for this but the bottom line is that each region has only so much money and until we know how much is

being requested we do not know what funding adjustments will have to be made to an applicant's budget. This pertains to the instructional, institutional and the professional development funding. We will be contacting you in early August for funding adjustments

As a reminder, those applicants submitting in June will be approved to obligate funds beginning July 1, 2002. Those applicants submitting in July will be approved to obligate funds beginning August 1, 2002. No late applications will be accepted and the date the applications are received in the Office is the date that the auditors will accept.

In determining the estimated number of students for which federal funds are being requested we are recommending that programs look at their data to see how many students were actually pre-tested in 2001-2002. Unlike Sec. 107 funding criteria students that are not pre-tested and placed on an EFL are not counted for funding purposes. Federal criteria requires a student to be pre-tested with an approved assessment or be a high school diploma student placed on an EFL. Thus using past data a program should be able to estimate much more closely the number of students who will actually receive some instruction in their program.

Grant questions: 1) Q. Can we charge substitute or teacher salary to the Professional Development funding set-aside? A. Substitute costs are permitted. Salary is discouraged and would be the first thing we would eliminate when paring down a funding request. 2) Q. How do we adjust our program to account for performance funding?

A. Your payment is based on two criteria at this point, pre- and post-testing your students. Thus you need to set up systems for pre- and post-testing students. I have heard from many program directors that this is exactly what they are doing. First you estimate your students at a more realistic level based on previous performance data. Then you set program policy as to pre- and post-testing students. Finally you check your data at least quarterly to see how you are doing and follow-up within your program to make improvements that will assist you in meeting your performance funding requirements.

Annual Performance Report - Parts I and II

Staff has been reviewing the Annual Performance Reports required of all State and Federal funded Adult Education programs. Here are some comments.

First we copied all the sections pertaining to MAERS recommendations and gave copies to the entire MAERS development and training team. These have been reviewed and constructive recommendations have become a part of the team discussions over the past couple months. It is clearly apparent from your comments that most of you (and us) have gotten much wiser over the past year. I am told by other State Directors that what we are going through is very normal. That only helps a little.

Second we found some very interesting creativity in some of the Program Performance Gain and Goal tables. The actual and projected performance goals are to reflect all State and federal funded students. Not a piece of a program. Not a certain funding stream. Not a particular part of a program's course offerings such as High School Diploma students. Not what seems to be working at the moment. This table represents the achievement expectations of the entire local adult education program and the actual results verified by MAERS compared with the rest of the state and then how the state compares with other states. If we are to improve validity and reliability of the data to truly represent our accomplishments we must be consistent. If we are going to use our local data to improve teaching and learning we must be consistent. We are asking for your cooperation with this data collection and goal projection process.

State Aid 107 & 108 Program Issues

PAL students are recorded with their MWAs, which make it difficult to verify PAL performance data on an individual provider level. This is necessary to make the performance projections of multiple funded programs accurately reflect their total program. We are working on the ability of the system to record students by program providers. Then these providers will designate the funding for each student and be able to send the appropriate data to their fiscal agent, state or federal, for their fiscal and performance reports and also provide a total program report for multiple funded programs. This cannot happen quickly for it means a major rewrite and that takes time and money.

Also, do not confuse Section 107 10% gain funding with the Performance Projection Tables. Soon we will have the ability to enter your 10% performance FTE data into MAERS but not at this time. (A jointly signed letter by MDE, MDCD, and SRSD will soon be out to Sec. 107 programs regarding this.) The data for performance measures of these two funding streams are not comparable since there are different methods of measurement, criteria, and purpose. Try to keep these separate and work on the accuracy of the data you are collecting and providing for both purposes. The performance projections and federal funding factors are based on NRS criteria for moving an EFL and goal attainment. The Sec. 107 funding factors are based on State legislated criteria and program definitions for achievement and goal attainment. For MAERS and SRSD to collect and tabulate Sec. 107 10% performance data electronically specific definitions must be determined and staff from this office, SRSD and the field will be working on this during the summer. MDE has indicated that these definitions are a program issue and thus need not be involved in determining them. MDE's responsibility is only to process what data this Office provides them and verifies is accurate regarding the 10% performance data, that includes any SRSD data collection.

Frequently Asked Questions that Apply to All Funding Sources

1.Q. Can we include students under 20 who are in alternative or adult high school?

A.  For Section 107 funded students, only students with a GED that are under 20 may be enrolled in a High School Diploma program. Also, only students with a high school diploma who are under 20 and determined to need remedial math or communication arts skills and REFERRED by their employer (not just any employer) may be in ABE classes. No under 20 student without a GED or high school diploma may receive services or instruction using Sec. 107 funding. No student enrolled in a post-secondary education program may receive instruction funded with Adult Education funds.

For Federal funded students there is more choice. But the essential piece is that any student between 16 and 20 who is also enrolled in any district general education program and the district receives general education funding for that student CAN NOT also be counted as an adult education student. District accounting offices have indicated that most 16 - 19 year old students in alternative education or attending an adult high school program are counted for general education funding by the district. Be careful.

2.Q. You said that we could not use adult education funds for vocational or career preparation classes. We used to be allowed to do this. What does this include?

A. The ONLY time adult education funds, state Section 107, 108 or federal, can be used for vocational or career preparation classes is when a student is enrolled in a school district's high school diploma program and these classes are considered eligible electives toward graduation credits for that particular student. If a program is monitored the students with the designation of being in a high school diploma (completion) program should have records showing their progress toward receiving their diploma.

State and federal adult education funds are for the purpose of obtaining literacy skills, getting a GED, and obtaining a high school diploma. The term "literacy" is defined as the ability to read, write, and speak in English, compute, and solve problems at levels of proficiency necessary to function on the job, in the family of the individual, and in society. The term "workplace literacy services" is defined as literacy services that are offered for the purpose of improving the productivity of the workforce through the improvement of literacy skills. The term "English literacy program" is defined as a program of instruction designed to help individuals of limited English proficiency achieve competence in the English Language.

FROM: Barbara Knutson, Supervisor of Adult Education

If you have any questions or want further information call 517-373-8439

or email: heniganc@michigan.gov

