AERO PM User Group Meeting —2/17/16

1. Miscellaneous Items

a. Afew airports have changed management in 2015 or still need to be trained.
We hold AERO PM training for new users annually in May. Training is held in the
auditorium at AERO Building. This year we’ll have the first session on Tuesday,
5/3/16 from 1-3PM and the second session on Tuesday, 5/17/16 from 1-3PM.
Emails to those airports and consultants will be sent out in March to confirm
their training session.

b. Information about AERO PM is also posted on MDOT AERQO’s website under the
Programming tab. You can use this link to access SOM Single-Sign On, get
AEROQ’s template for Project (Concept) Narrative and Justification sheets, etc.

c. Program Managers have the ability to edit all fields of the concept that’s in the
status of Final ACIP to MDOT. Sponsors must submit concepts through to Final
ACIP to MDOT after their MAP meeting.

d. Final Accounting Statements and Exhibit 1s are uploaded into the Job module for
projects.

e. Veryimportant to use the AIP Handbook (FAA Order 5100.38D) for justification
& eligibility factors for proposed concepts. It's not up to MDOT exclusively to
make AIP justification & eligibility determinations. Sponsors and Consultants
should understand the AIP HB too. Link to the AIP HB in AERO PM.

f. Emails through AERO PM should now be working. This includes:

i. Informational emails to consultants & sponsors about AERO PM.

ii. Late notice reminders to sponsors when concepts haven’t been
submitted to Draft ACIP to MDOT by your due date. Due dates are shown
in the Concept Module.

iii. Proactive reminder to sponsors five business days prior to the Final ACIP
due date.

Sponsors: Please let us know if you aren’t receiving a reminder if you fall into either

category ii oriii.




Remember concepts created CANNOT be deleted; they can be only suspended or
abandoned. Concepts can be written over (“re-done”) in earlier statuses (New
Concept, Sponsor Review, RTA) or when returned to author after the rollover.
Abandoned concepts are no longer shown in AERO PM. They are gone
permanently.

Work Codes spreadsheet is available in AERO PM. This is based on FAA’s current
AIP HB and shows all of the work categories and work types available.

For 2016 MAP meetings, AERO will furnish a laptop for sponsors to log into
during their MAP meetings. Please remember to bring your SSO User ID and
password to access the AERO PM application at your MAP meeting so that
concepts can be submitted to Final ACIP to MDOT by end of meeting. This is
always our GOAL to achieve at the end of the MAP meetings.

Sponsor and Consultant roles now have access to view the MAC Transfer,
Categorical Exclusion, and Job Number reports. This is under the Reports
Module. Also, ACIP reports are only generated now for the current year. No
longer have previous years as an option. Advise generating a pdf Final ACIP
report and saving it after it’s been submitted in AERO PM.

Please use AERO PM to check concept statuses, view Final Accounting
statements, view Exhibit 1s, Job costs to date (CTD), MAC transfers,
Environmental clearance information, etc. AERO PM is a year-round application
to use.

2. Application news & other developments

a.

SOM is in process of creating a new system called SIGMA which will replace
several key financial and data collection systems. In addition, MDOT is creating a
new application for highways called JOBNET. At this point in time, AERO doesn’t
know the implications, if any, to the AERO PM application. We will continue to
keep users informed.

Your SOM Single-Sign-On (SSO) password expires every 120 days. Go into
Account Maintenance once you have logged in to Change Password before your




password expires. This will avoid having you go through extra steps to obtain a
new password if you let it expire.

c. Please notify AERO PM Administrators (either Betsy Steudle or Carol Aldrich) for
any AERO PM user role changes at your airport. Sponsors: If you change
consultants, please also let us know so we can change in the system.

d. FAA AEP (Airports External Portal) & AERO PM — MDOT will work with FAA for
ability to upload AERO PM concepts (Final ACIP to MDOT status) directly into
FAA AEP. FAA delayed implementation of AEP in 2013. Stay tuned........

3. AERO PM Rollover of Concepts for next programming year’s ACIP submittal

a. Concept rollover is performed administratively by an AERO PM Administrator.

b. The annual rollover occurs after the July transfer deadline so that sponsors can

prepare to submit concepts for the next programming cycle. Current year
concepts (for this year that means “2016” concepts) in the status of Final ACIP to
MDOT or Master ACIP aren’t rolled-over systematically since we’ll have two
remaining MAC meetings for the year and these still may be transferred.

c. Ifany current year concept in Final or Master ACIP don’t get transferred, the
Program Manager role can either Return to Author if revisions are needed or just

move to another year if no revisions are needed.

d. Concepts that are rolled-over will be in the status of Return to Author. Most, if
not all, of the fields are editable unless the concept was environmentally cleared.

4, Current AERO PM contacts

You may always send questions by email to AEROPM-Admin@michigan.gov.

Carol Aldrich — administrative, general questions & training

c. Betsy Steudle — administrative, general questions, training, and Programming-
related questions for State Block Grant sites.

d. Dave Baker (New Staff member soon) — General questions and Programming-
related questions for Primary sites.



