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CHAIN OF COMMAND

STATE

Rick Snyder
Governor
State of Michigan
State Commander in Chief

FEDERAL

Barack Obama
President
United States of America
National Commander in Chief

Federal Government Provides
Dollars, Equipment, Doctrine

Training & Readiness
In-State Security Operations
Domestic Operations
Civil Disturbances
Natural Disasters
Assist Law Enforcement

ARMY & AIR UNITS
MICHIGAN
NATIONAL GUARD

When Ordered By the President
Michigan National Guard Provides
Forces to the Federal Government

National Defense
National Emergencies

ARMY & AIR UNITS
MICHIGAN
NATIONAL GUARD
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Presenter
Presentation Notes
LCC= Land Component Commander, Col (P) White, 


Air Mission Command Hierarchy
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Facilities

*Two Army National Guard training sites
*Three Air National Guard bases

*44 armories

*One Army National Guard flight facility
*Two veterans’ homes

159,000 acres and 1,044 buildings.



DMVA Military and Civilian
Employees

10,950 Military (2,218 fulltime)
918 Civilians (794 State, 41 Federal)

m Army and Air Guard
Civilian employees: 41

® DMVA State Employees
877 (Includes Veterans Homes)

m Air Guard
2478 (914 fulltime)

® Army Guard
8,500 (1,304 fulltime)

Current as of July 2013



DEPLOYMENTS

Since 9-11: Over 17,000
individual deployments from
the Michigan National
Guard to Irag, Afghanistan,
Kuwait, the Balkans or
elsewhere in support of the
War on Terror.

*650 Currently Deployed




COMMON OPERATING PICTURE (COP) : AFGHANISTAN

Shindad, AB
« 110TH WG (2 PAX)

Kandahar AFEB
* 110t WG (1 PAX)

Bagram
e 127t WG (3 PAX)

Kabul, AFB
« 127 WG (1 PAX)
144 MPCO (154
PAX)




COMMON OPERATING PICTURE (COP) : KUWAIT

Ali Al Salem
* 127 WG (2 PAX)
110t AW (36)

Kuwait
* OSA Det 15
(5 PAX)







STATE PARTNERSHIP PROGRAM
LATVIA

*Began partnership in 1993

Bilateral Affairs Officer in Riga _
*100% Federally Funded
First deployed in support of OEF in 2008

«2012: conducted 16 events focused on air field development,
professional development and cyber defense

«2013: 16 events scheduled to include Air Base operations,
security and cyber defense

*Heavy emphasis on the JTAC program, eight Latvians are now
U.S., JTAC certified by Alpena, CRTC Airmen


Presenter
Presentation Notes
Most of you are familiar with the state partnership program—we still have a partnership with Latvia, we still have a Michigan Guardsman in Latvia and we are still doing military to military events—we did 16 last year.  However, Latvia, like most of the other Eastern European countries in the partnership program has matured and progressed to the point where their military training and development uses their own schools and bases or else regional activities such as the Baltic Defense College and, most importantly, operates within the context of the normal training and exercises conducted as full-fledged members of NATO.  

Our partnership with Latvia is know seen as leveraging Latvian military participation in the War on Terror.  Michigan established the first combined OMLT in Afghanistan with Latvian Soldiers first training at our facilities at Grayling, then mobilizing with our team, and ultimately fighting alongside our Soldiers in Afghanistan with two paying the ultimate price on May 1st, 2009. 

http://en.wikipedia.org/wiki/File:Flag_of_Latvia.svg

STATE PARTNERSHIP PROGRAM

LIBERIA

o Partnership approved in 2009, began in 2011
e Jan 2011: Operation Onward Liberty
« 2012, 2013: Deployed 35 Guardsmen as mentors

« Michigan Army Guard Bilateral Affairs officer
serving 2-year assignment: June 2012 — June 2014

1

* In 2012, 22 events held with Liberian partner
ranging from professional development to resource management

« 2013: 16 events with more emphasis on professional
development and maintenance of resources

 MING is first to hold “partner to partner” event


Presenter
Presentation Notes
The partnership program with US Africa Command or AFRICOM is winding up.  We anticipate achieving the same strategic effects in Africa as we did with this program in Europe; i.e. creating professional militaries that support democratization while also setting the conditions for future military cooperation.  This has happened with every former Soviet Union or Warsaw Pact countries that the U.S. has established partnership programs with. 
Partnership approved in 2009, began in 2011
Jan 2011: Operation Onward Liberty
2012: Deployed 21 Michigan Guardsmen as �mentors, 2013: deployed 14 MING mentors
Michigan Army Guard Bilateral Affairs officer �is serving two year assignment: June 2012 – June 2014
 In 2012, 22 events were held with Liberian partner �ranging from professional development to resource management
2013: 16 events with more emphasis on professional development and maintenance of resources
MING is first to hold “partner to partner” event
The state of Michigan is now partnered with Liberia. Liberia is in western Africa near the equator and on the Atlantic.  It is about the size of Tennessee with a population of 3.5 million.  It is unique in that it was founded by freed slaves from the USA repatriated in the 1820s—hence the flag and the name of the capital—Monrovia after James Monroe.  Most people speak English and are pro-American.  

In preparation for the new partnership activities we had a senior leader orientation on May 1st by a Western Michigan University professor who is from Liberia.  Captain Ross Bettis was the first bilateral affairs officer reporting in June, the TAG will visit later and we will begin our mil to mil events in FY2011.


http://en.wikipedia.org/wiki/File:Flag_of_Liberia.svg

MIANG Leadership
and Mission Statement

Col Gregory Holzhei Brig Gen Leonard Isabelle, Jr. CMSgt David Eddy
Director of Staff Commander, MIANG State Command Chief

The Michigan Air National Guard will fulfill the requirements of
combatant commanders and civil authorities to meet the vital
Interests of community, state and nation.

Maintaining the highest level of personal and organizational
readiness by seamless collaboration of all Michigan Air Guard
locations in accordance with our values.


Presenter
Presentation Notes
The partnership program with US Africa Command or AFRICOM is winding up.  We anticipate achieving the same strategic effects in Africa as we did with this program in Europe; i.e. creating professional militaries that support democratization while also setting the conditions for future military cooperation.  This has happened with every former Soviet Union or Warsaw Pact countries that the U.S. has established partnership programs with. n the 1990s has sent troops to Iraq or Afghanistan or both.(?)

The state of Michigan is now partnered with Liberia. Liberia is in western Africa near the equator and on the Atlantic.  It is about the size of Tennessee with a population of 3.5 million.  It is unique in that it was founded by freed slaves from the USA repatriated in the 1820s—hence the flag and the name of the capital—Monrovia after James Monroe.  Most people speak English and are pro-American.  

In preparation for the new partnership activities we had a senior leader orientation on May 1st by a Western Michigan University professor who is from Liberia.  Captain Ross Bettis was the first bilateral affairs officer reporting in June, the TAG will visit later and we will begin our mil to mil events in FY2011.



Michigan Air National Guard

*Three Bases
«Selfridge ANGB
*Battle Creek ANGB
*Alpena CRTC

«2463 Airmen Assigned
*Two Aircraft Types
*KC-135
*A-10C
*One Command & Control
Group

Alpena CRTC

Selfridge ANGB

Lansing Headquarters
Battle Creek ANGB

(As of 15 July 2013)
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110t Airlift Wing, Battle Creek ANGB

Col Billie Faust Col Ronald Wilson CMSgt Trevor Slater
Vice Commander Wing Commander 110th Command Chief
Col Kier Knapp Col Sean Southworth Lt Col Eric Oswald Col Eric Ely Lt Col Steve Jermeay
Operations Group Air Operations Mission Support Group Maintenance Group Medical Group

Commander Group Commander Commander Commander Commander



Michigan Air National Guard

The two missions (AOG and RPA) and the Guard Bureau
test site for Network Defense are synergistic

 Conversion to the MQ-9 Reaper
*Remote split Ops
L_aunch and Recovery mission
*Cyber Defense Mission:
NGB test site for network defense

L_ast sortie for C-21 was flown in
MQ-9 Reaper July 2013

16


Presenter
Presentation Notes
FEDERAL	
– Africa with natural resources --> the next hot spot
– AOG C2 for RPA with Network Defense/Cyber

DOMESTIC	  
– Disaster response role: fast, effective, efficient 	         
– AOG C2 for responsive Isolated Area Airlift/(IAA)/ISR �– Follow-on IAA/ISR and continual resupply Cyber Sec umbrella



110t Airlift Wing

217" Air Operations Group
ground breaking for newly
renovated facility.

217th Airmen brief distinguished

visitors from the USAF Headquarters
and NGB on the AOG mission


Presenter
Presentation Notes
In June 2012, the �Air Operations Group �move to renovated and expanded facilities. The $10.6 million upgrade provides 60,783 square feet and enhances the AOG’s command and control, allowing it to provide full-spectrum support to the global U.S. Air Force as well as emergency response efforts state-side. Airmen from the �217th AOG brief �distinguished visitors�from the USAF �Headquarters �and NGB on the �missions of the �Air Operations Group �at BCANG. 




110t Airlift Wing

Airmen from the
217th AOG brief
distinguished visitors
from the USAF
Headquarters

and NGB on the
missions of the

Air Operations Group
at BCANG.



Presenter
Presentation Notes
In June 2012, the �Air Operations Group �move to renovated and expanded facilities. The $10.6 million upgrade provides 60,783 square feet and enhances the AOG’s command and control, allowing it to provide full-spectrum support to the global U.S. Air Force as well as emergency response efforts state-side. Airmen from the �217th AOG brief �distinguished visitors�from the USAF �Headquarters �and NGB on the �missions of the �Air Operations Group �at BCANG. 




Michigan Air National Guard
127" Wing, Selfridge Air National Guard Base

e A-10Training
» KC-135 Air Refueling Squadron mission

e Tenants

* Embedded Medical and Civil Engineering Units

A-10 Refueling Squadron

19



1271 Wing

Wing Vice Commander Wing Commander Wing Command Chief
Col Philip Sheridan Col Michael Thomas CMSgt Robert Dobson
Col Doug Champagne Lt Col Rolf Mammen  Col Mac Crawford ~ Col David Brooks Col Sidney Martin
Operations Group ~ Maintenance Group  Mission Support  Air Refueling Group Medical Group

Commander Commander Commander Commander Commander



Michigan Air Natio

nal Guard

Alpena Combat Readiness -

e Year-round Air Guard Training
Environment

» Housing for Approximately 1,000
Personnel

o Largest training Airspace East of
Mississippi River

‘raining Center

 Specialty Training Available -
Medical/Security/Firefighting

o|_ast year, CRTC hosted the first NGB
Sponsored exercise in MI, Operation
Northern Strike

21



K/
Alpena CRTC <

Col Bryan Teff

CMSgt Alan Vanpate
CRTC/CC

CRTC Senior Enlisted Leader

Vision Statement: The Alpena CRTC aspires to be the
premier ANG training environment providing unparalleled

mission support, facilities, and equipment to all who pass
through our gates or airspace

Mission Statement: The Alpena CRTC provides premier
support, facilities, instruction, and airspace to Department of
Defense, Department of Homeland Security, Coalition, and
emergency responders to meet the mission requirements of
Combatant Commanders and Civil Authorities



Army National Guard

«Two Army National Guard training sites
*44 State-owned Armories

«8976 Soldiers

*6 Major Commands, 14 Battalions



Michigan Army National Guard
Camp Grayling

 Nation’s largest National Guard training site

» State owned and operated; 147,000 acres

» Year-round total force training facility

» Specialized Training — Live Fire Shoot-House, IED Defeat Lane, Convoy Live Fires
» Operations costs are 100% federal

Currently hosting 100™ anniversary event
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Michigan Army National Guard
Fort Custer

 Federally owned
 Consists of 7,500 acres

 Provides Small Arms Firing Ranges

 Used as a training facility by all
branches of the US military

 Used as a training facility by
federal, state, and local law
enforcement

e Operations costs are 100% federally
funded
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Armory Status Report

 Facility Ages: 88 to 7 years
old.

e 50% Federal/50% State
share of maintenance &
repair of armories

* Repair/maintenance cycle
requirements for each year
of the next five years total
$3,124,000.

Installation Master
Strategic Plan

27



Veterans Affairs Directorate

Jason Allen

__________________________

MVH Board of !
Managers !

____________

I Veterans
1 .

1 Memorial Park
I Commission. |

_____________




Veterans Affairs Missions

o Statutory

— Manage the MVTF (Michigan Veterans Trust
Fund)

— Operate the Homes

e Appropriations
— Grants to Veteran Service Organizations (VSO)
— Training support to county counselors

e Assumed
— Constituent service



Era

WW I
Korea
Vietham
SW Asia
Peacetime
Total

Michigan’s Veterans

http://www1l.va.gov/VETDATA/docs/Demographics/2l.xls

Veterans

65,722
77,700
249,123
138,200
187,048
703,970
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Michigan’s Veterans Homes

 Grand Rapids - Established 1885
— Capacity — 755
— Census — 546 skilled nursing/75 dom
— FY11 Budget - $51,556,300

 Marguette - Established 1981
— Capacity — 241
— Census — 172 skilled nursing/10 dom
— FY11 Budget - $16,796,400



Military Family Relief Fund

P.A. 363 and 364 of 2004

Total Tax Check-Off and Donations to Date: $ 3,854,200
Expended by Veterans Homes: $ 425,500
Total Grants Awarded: $ 962,900
Fund Balance: $ 2,465,800

530 Applicants Assisted to Date

Fund has supported payment of bills
associated with:

o Utility Costs

* Furnace Replacement

* \Vehicle Repair

* Mortgage/Rent Payments

32



ChalleNGe Program

A preventive at-risk youth program
for unemployed, drug-free, high
school drop-outs, 16-19 years of
age. The goal through military-
based training is to produce
graduates with the values, skills,
education and self-discipline
necessary to succeed as adults.

2,068 Graduates Since Program Inception

Over 90% of graduates have
not had another encounter
with law enforcement.

33



VALUE FOR MONEY

9495 of Total $

The department’s operations are primarily funded
by federal dollars. In 2009, the department
received over $554,000,000 in federal funds for
both operations and payroll, as compared to
$36,000,000 in state general fund support.

6% of Total $

34



Questions
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