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MICHIGAN STATE BLOCK GRANT PROGRAM

TEN-YEAR AIRPORT CAPITAL IMPROVEMENT PROGRAM (CIP) FY-2012* to FY-2022

*ACIP includes current development year (2010 already programmed - minor changes acceptable)

Airport Name: Alpena County Regional Airport Airport Identifier APN Date prepared: REVISED 11/9/2C
Associated City: Alpena, Michigan Prepared By: RS&H
Sponsor: County of Alpena Airport Code: B Sponsor email address & phone: _billimcroberts@alpenacounty.org  989-354-290
Development Shown on ALP? ACIP NPIAS Federal Federal ‘ Federal | State Local | Total
Year Project Description (Yes or No) Code** Priority Rating** Entitlements Apportionment Discretionary Remarks/Item Justification - Provide as much detail as possible.
2011 Rehabilitation_of RW by ANG
2012 Repaint Airfield Y SARW VI 80 $77,710 $2,045 $2,045 $81,800 Airfield is in need of repainting pavement markings per letter by certification inspector.
RW 1-19 and part of TW C were painted in 2011 by other projects.
New Terminal Y Present study indicates a need for new engery systems, more holdroom space,
2012 Conceptual Design CATE CO a7 $50,350 $1,325 $1,325 $53,000 and more space for TSA security inspections and operations,
2012 Construct 10-Unit T-Hangar Y ST BD MS 32 $361,000 $9,500 $9,500 $380,000 Construct T-Hangar to accommodate demand and provide revenue
2013 Passenger Boarding Bridge NA STTEIM 35 $249,650 $82,850 $8,750 $8,750 $350,000 Airline has requested PBB for safety and convenience of passengeers
2014 Terminal Construction Phase 1 Y CATE CO a7 $1,000,000 $25,640 $25,640 $1,025,600 _|See Above. Existing Terminal may have to be expanded/rehabilitated over a
longer period if additional funding cannot be secured thru EDA
2015 Terminal Construction Phase 2 Y CATE CO 47 $1,000,000 $25,640 $25,640 $1,025,600 _|or other sources.
2016 Airfield Pavement Maintenance, Pavt Marking NA RERW IM 70 $85,500 $2,250 $2,250 $90,000
2017 LED Ligntingon TWs C, E, G Y RETW LI 66 $150,000 $18,624 $4,438 $4,438 $177,500 Replace the existing lamps and fixtures with LEDs to reduce cost of opereation
2018 Airfield Pavement Maintenance, Pavt Marking NA RERW IM 70 $85,500 $2,250 $2,250 $90,000
2019 LED lighting on RW 01-19 Y RE RW LI 70 $98,800 $2,600 $2,600 $104,000 Replace the existing lamps and fixtures with LEDs to reduce cost of opereation
2020 Taxiway D _EA and Wildlife Area Wetland Evaluation Y EN PL MA 66 $114,000 $3,000 $3,000 $120,000 EA required for wetlands delineation prior to design
2021 Airfield Pavement Maintenance, Crack Seal, Pavt Marking NA RE RW IM 70 $150,100 $3,950 $3,950 $158,000
$3,422,610 $101,474 $0 $91,388 $91,388 $3,655,500
TOTAL

**In accordance with FAA Order 5100.39A, Appendix 6 - Fields need to be completed

Do NOT alter spreadsheet format
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LOCATION: Alpena County Regional Airport Reynolds, Smith and Hills, Inc.

Date Prepared: 29-Nov-2011
PROJECT DESCRIPTION: Prepared By: MH, BA
Airfield Pavement Markings Page 1 of 1
PRELIMINARY PROJECT COST ESTIMATE File Name:T-Hangar .xIs
WORK ITEM DESCRIPTION UNIT KQUANTITY UNIT PRICE AMOUNT
Mobilization LS 1 $5,000.00 $5,000.00
Safety and Security LS 1 $1,500.00 $1,500.00
Airport Pavement Marking, Solid Black SFT 70,000 $0.30 $21,000.00
Airport Pavement Marking, Solid, White, with Reflective Beads SFT 50,000 $0.30 $15,000.00
Airport Pavement Marking, Solid, Yellow, with Reflective Beads SFT 55,000 $0.30 $16,500.00
Surface Painted Hold Signs EA 18 $300.00 $5,400.00
Subtotal $64,400.00
Total Preliminary Construction Cost $64,400.00
PROFESSIONAL SERVICES
Design $7,728.00 $7,728.00
Construction Services $9,660.00 $9,660.00
TOTAL ESTIMATED PROJECT COST $81,788.00




ALPENA COUNTY REGIONAL AIRPORT
ALPENA, MICHIGAN

NEW TERMINAL CONSTRUCTION

PRELIMINARY ENGINEER'S OPINION OF PROBABLE CONSTRUCTION COST

ITEM NO. PAY ITEM DESCRIPTION UNIT | ESTIMATED | ESTIMATED ESTIMATED
QUANTITY | UNIT COST TOTAL COST
1 New Terminal Construciton SFT 10,000 $200 S 2,000,000.00

TOTAL ESTIMATED CONSTRUTION COST $ 2,000,000.00
ENGINEERING, ADMINISTRATION & CONTINGENCIES (+25%)

$ 500,000.00

TOTAL $ 2,500,000.00

Justification: Present study indicates a need for new engery systems, more holdroom space, and more

space for TSA security inspections and operations.

Prepared By: Reynolds, Smith and Hills, Inc.

8/2/2011



PRELIMINARY ENGINEER'S OPINION OF PROBABLE CONSTRUCTION COST

ALPENA COUNTY REGIONAL AIRPORT
ALPENA, MICHIGAN

PASSENGER BOARDING BRIDGE

ITEM NO. PAY ITEM DESCRIPTION UNIT | ESTIMATED | ESTIMATED ESTIMATED
QUANTITY | UNIT COST TOTAL COST
1 Passenger Boarding Bridge LSUM 1 $350,000 S 350,000.00
TOTAL ESTIMATED CONSTRUTION COST $  350,000.00
TOTAL $ 350,000.00
Justification: Airline has requested PBB for safety and convenience of passengers
Prepared By: Reynolds, Smith and Hills, Inc. 8/2/2011



LOCATION: Alpena County Regional Airport

PROJECT DESCRIPTION:
T-Hangar, 10-Unit

PRELIMINARY PROJECT COST ESTIMATE

Reynolds, Smith and Hills, Inc.
Date Prepared: 15-Nov-2011
Prepared By: DJ, BA

Page 1 of 1

File Name:T-Hangar .xls

WORK ITEM DESCRIPTION UNIT JQUANTITY UNIT PRICE AMOUNT
Mobilization LS 1 $3,000.00 $3,000.00
Safety and Security LS 1 $1,500.00 $1,500.00
Earth Excavation LS 1 $2,000.00 $2,000.00
Misc Subbase, MDOT CI Il Sand, Compacted Measure CYD 70 $15.00 $1,050.00
PCCP Approach Pavement, 6", Reinforced SYD 300 $20.00 $6,000.00
Pipe Underdrain, 6" LFT 250 $12.00 $3,000.00
Misc Yard drain EACH 6 $100.00 $600.00
Misc Silt Fence LFT 450 $1.50 $675.00
10-Unit T-Hangar Building Complete w/Concrete Slab LS 1| $280,000.00 $280,000.00
and Utilities
Misc Hydroseed/Wood Fiber Mulch, Mixture A ACRE 0.25 $2,500.00 $625.00
Sodding SYD 400 $2.50 $1,000.00
Topsoil from On-Site Cut or Stockpile CYD 50 $10.00 $500.00
Subtotal $299,950.00
Total Preliminary Construction Cost $299,950.00
PROFESSIONAL SERVICES
Design $35,994.00 $35,994.00
Construction Services $44,992.50 $44,992.50

TOTAL ESTIMATED PROJECT COST

$380,936.50




Alpena County Regional Alrport
ALP/ Terminal Area Study

2.4 REFINED ALTERNATIVE B (DEPICTED ON REVISED ALP)

Figure 2-6 shows the preferred Alternative B terminal site layout concept, as further refined from
the initial Alternative B layout through subsequent review comments provided by the Airport. This
concept is presented for general planning purposes, intended to provide the Airport Sponsor with a
single strategy for the long-term development of terminal area facilities. From this, the refined
Alternative B layout was carried forward as the concept depicted on the revised ALP, Terminal
Area drawing (Sheet #11).

Figure 2-6
ALP PREFERRED TERMINAL BUILDING/AREA (ALTERNATIVE B)
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ALP/ Terminal Area Study 2-21 Final Report



PROPOSED CONSULTANT BUDGET - PERSONNEL MAN-HOUR ASSIGNMENTS AND COSTS

PERSONNEL TITLES / HOURS " SUMMARY. OF COSTS
TASK AE TOTAL - {TOTALOUT . [TOTAL:
- Staff AIE Associate Technician Total vmxmozzmr..”._” o_u.mooxm._.”.. - |JAMOUN
EXPENSES EXPENSES: -~ |BY.TASK

Task 1 - Existing Conditions Assessment 12 12 g 0 32 $4.239.26 $1,265 $5,504
Tasgk 2 - Preliminary Programming 16 20 0 0 36 $5.272.84 30 $5.273
Task 3 - Conceptual Terminal Alternatives 24 20 40 0 84 $9.928.71 $0 $9.929
Task 4 - Conceptual Design Report 16 3 40 0 68 $7,347.63 $800 $8.148
Task 5 - Conceptual Funding Report 20 4 2 0 30 $4,541.06 $300 $4.841
Task 6 - Meetings/Presentations 16 8 16 0 44 $6.225.00 $8.627
Task 7 - Project Management and Coordination 20 8 0 0 36 $5.478.92 $5.479
Total Hours 8 124 30 106 0 12 330
Hourly Rate $86.35 $56.75 $37.50 $25.25 $22.84 $23.10
Personnel Subtotal (Hrs. X Rate) $691 $7.037 $3.000 $2.677 30 $277 $13,682
Overhead (Personnel x 183.950%) $1.271 $12,945 $5.519 $4.923 $0 $510 $25,167
Profit (Personnel x 12%) $235 $2,398 $1.022 $912 $0 $94 54,662

TOTAL $2,197 $22,379 $9,541 $8.512 $0 $882 $43,510 $43,033 $47,700

$47,700
OTHER EXPENSES:

ouT o_u. POCKET EXPENSES TASK 1 - TASK2 | TASK3. TASK 4 TASK S TASK 4 | TASK 5 TOTAL
RS&H Expenses $1,265 50 50 $800 $300 52,302 $0 $4,667

TOTAL $1,265.00 $0.00 $0 $800 $300 $2,302 $0 $4,667
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