
• Maintain Hospitals and 

Provide Core services: 

• 6 Hospitals 

• 39 Service Locations 

• 11 Service Lines 

• No sale of Hospitals (Detroit Surgery 

Hospital closed after flood) 

• Support Supplier Diversity Program 
to provide minority opportunities 

• Support Project Genesis Program 

• Maintain Karmanos Relationship 

(Litigation settled) 

Met 

• Support historic Research and 

and Education Missions 

Attachment 3 

Legacy DMC 

TENET COVENANTS as of 2016 
CAPITAL EXPENDITURES 

	
INDIGENT CARE 
	

HOSPITALS AND OTHER 

SPECIFIED COMMITMENT 
5500M 

2011-2015 

Cumulative Requirement 
$500M 

2011-15 	2016-17 

(5 Yrs) 	 (2 Yrs) 

ROUTINE COMMITMENT 

$350M  

2011-2015 
	

2016-2020 

Cumulative 
Requirement 
	

No 

$350M 
	

Requirement  

(5 Years) 
	

(5 Yrs) 

Legacy Concern 

• Vanguard Adopted 

and Publicized 

More Benevolent Policy 
Continued by Tenet 

• Uncompensated Care 

down over 60% as 

Medicaid expands and 

exchanges open under ACA 

	 New Legislation 

in Congres 

Met 

• Enhance Health and 

Wellness Initiatives. 

- 20,873 new patients in 2016 

- promoted dialog through 

Community Ambassadors, 

coney island events, 

and Conifer engagement 

with patients in ER's 

- addressed sterilization 
safety/quality concerns 

Met Met 

         

 

Shortfall 
$80 M 

      

Shortfall 
$ 4M 

       

 

Actual 

$420M 

      

   

Escrow 

Penally 

Billed 

   

   

2016 

   

Actual 

$346M 

   

2017 

$75M 
$51M 

Will Be Met in 
2017 

  

     

 

Did Not 
Meet 

   

Near Miss 

         

         

YEAR SIX OF TEN STATUS  

• Capital Expenditure commitments met on extended time frame 
• Specified Capital Projects 

• Routine Capital 

• Indigent Care costs significantly reduced through Medicaid 
expansion and ACA health care insurance exchanges 

▪ Tenet Annual Report received on schedule 

▪ Legacy DMC Annual Report filed with extension 

FORWARD YEAR RISKS 

• Potential significant decline in Routine Capital Expenditures 

▪ Federal and State Health Care subsidy changes 

• Research and Education commitments 

▪ Patient Safety and Quality issues 

- CHM Tower to be completed in 2017 

- Legacy billed interest for an SSOM Escrow shortfall 

- Commitment expired in 2015 

- Not anticipated in PSA 

- February 28; DMC presentation to Legacy June 7 

- June 30 

- Dramatic decline in 2016 confirmed 

- Legislation in Congress 

- Developing analysis with Third Party 

- Monitoring Leapfrog and CMS star ratings 

June 30, 2017 
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