Performance Measurement Worksheet (OUTPUT)

Output – specify a count of the amount of service members or volunteers have completed, but do not provide information on benefits or other changes in the lives of members and/or beneficiaries.

Intermediate-outcome – specify a change that has occurred in the lives of beneficiaries and/or members, but is still short of a significant, lasting benefit to them.

End-outcome – specify a change that has occurred in the lives of beneficiaries and/or members that is significant and lasting. 

Category (Select one and put the performance measure number in the box)







Number (Select One)
ٱ Needs and Service Activities
ٱ Member Development
X Strengthening Communities


X 1
ٱ 2
ٱ 3

	Creating Performance Measures
	OUTPUT


	1.  Identify the result you expect to achieve and label as output, intermediate outcome or end outcome.


	10 members will recruit and manage 150 community volunteers in support of in-school and after-school activities to support youth during in-school and after-school activities.

	2.  Describe how you will achieve this result.


	Outreach presentations will be made school events, mailings will be sent through the PTA newsletter, postings will be placed at area churches and community centers.  

	3.  What data and instruments will you use to measure the results?


	Volunteer time sheets

	4.  What are the targets that you expect to meet on this performance measure during the three-year grant period?


	150 volunteers will be recruited that will served a total of 1,500 hours through the program year.  (An average of 10 hours per volunteer.)

	5.  Restate the complete performance measure by combining steps 1 and 4 above.  This is your performance measure.

	10 members will recruit and manage 150 community volunteers (that will provide a total of 1,500 service hours during the program year), to support the at least 1,000 youth engaged in the program’s in-school and after-school activities, as measured by volunteer time sheets.



	6.  If you have data for this performance measure    from prior years, report it here.


	During 2002, the agency recruited 50 community volunteers in support of local programming.  No AmeriCorps members were placed at that time.  


Performance Measurement Worksheet (INTERMEDIATE OUTCOME)

Output – specify a count of the amount of service members or volunteers have completed, but do not provide information on benefits or other changes in the lives of members and/or beneficiaries.

Intermediate-outcome – specify a change that has occurred in the lives of beneficiaries and/or members, but is still short of a significant, lasting benefit to them.

End-outcome – specify a change that has occurred in the lives of beneficiaries and/or members that is significant and lasting. 

Category (Select one and put the performance measure number in the box)







Number (Select One)
ٱ Needs and Service Activities
X Member Development
ٱ Strengthening Communities


X 1
ٱ 2
ٱ 3

	Creating Performance Measures
	INTERMEDIATE OUTCOME

	1.  Identify the result you expect to achieve and label as output, intermediate outcome or end outcome.


	10 AmeriCorps members will increase their knowledge of citizenship and civic engagement. 

	2.  Describe how you will achieve this result.


	Monthly training sessions will be facilitated by program staff utilizing the AmeriCorps Guide to Effective Citizenship curriculum.

	3.  What data and instruments will you use to measure the results?


	A pre/post test of member knowledge will be used to measure individual progress.

	4.  What are the targets that you expect to meet on this performance measure during the three-year grant period?


	100% of members will increase their overall knowledge of the subject matter by at least 50%.

	5.  Restate the complete performance measure by combining steps 1 and 4 above.  This is your performance measure.

	10 Members will increase of their knowledge of citizenship and civic engagement by participating in monthly program provided training sessions utilizing the “AmeriCorps Guide to Effective Citizenship Curriculum”, resulting in 100% of members increasing their overall knowledge of the subject matter by at least 50%, as measured by a pre/post test. 



	6.  If you have data for this performance measure    from prior years, report it here.


	No previous data available.  


Performance Measurement Worksheet (END OUTCOME)

Output – specify a count of the amount of service members or volunteers have completed, but do not provide information on benefits or other changes in the lives of members and/or beneficiaries.

Intermediate-outcome – specify a change that has occurred in the lives of beneficiaries and/or members, but is still short of a significant, lasting benefit to them.

End-outcome – specify a change that has occurred in the lives of beneficiaries and/or members that is significant and lasting. 

Category (Select one and put the performance measure number in the box)







Number (Select One)
X Needs and Service Activities
ٱ Member Development
ٱ Strengthening Communities


X 1
ٱ 2
ٱ 3

	Creating Performance Measures
	END OUTCOME

	1.  Identify the result you expect to achieve and label as output, intermediate outcome or end outcome.


	10 Members will provide 7,650 hours of in-class tutoring to 85 elementary school students to improve reading skills.  

	2.  Describe how you will achieve this result.


	Members will work with teacher-identified students that are reading below grade level for 30 minutes each week in individual tutoring sessions.

	3.  What data and instruments will you use to measure the results?


	Stanford Achievement Test Series, Ninth Edition.


	4.  What are the targets that you expect to meet on this performance measure during the three-year grant period?


	80% of students that are currently reading below standard grade reading level will increase to at least the standard grade reading level

	5.  Restate the complete performance measure by combining steps 1 and 4 above.  This is your performance measure.

	10 Members will provide 7,650 hours of in-class tutoring to 85 elementary school students, with 80% of students that are currently reading below standard grade reading level increasing to at least the standard grade reading level, as measured and documented by the Stanford Achievement Test Series, Ninth Edition.


	6.  If you have data for this performance measure    from prior years, report it here.


	No previous data available.  


