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AUTHORITY: Act 431 of 1984

COMPLETION: Required

PENALTY: Contract will not be executed unless form is filed

STATE OF MICHIGAN
DEPARTMENT OF MANAGEMENT AND BUDGET
ACQUISITION SERVICES July 19, 2006

P.O. BOX 30026, LANSING, MI 48909
OR

530 W. ALLEGAN, LANSING, M| 48933

CHANGE NOTICE NO. 11

TO
CONTRACT NO. 071B1001139
between
THE STATE OF MICHIGAN
and
NAME & ADDRESS OF VENDOR TELEPHONE
(517) 327-2280
Integris, Inc. VENDOR NUMBER/MAIL CODE
300 Concord
Billerica, MA 01821 BUYER/CA (517) 241-7233
Email: Renee.Owings@bull.com | Joann Klasko

Contract Compliance Inspector: JoAnn Klasko
Data Warehouse System Integration Services — Family Independence Agency

CONTRACT PERIOD: From: October 1, 2000 To: October 1, 2009
TERMS SHIPMENT
N/A N/A
F.O.B. SHIPPED FROM
N/A N/A
MINIMUM DELIVERY REQUIREMENTS
N/A

NATURE OF CHANGE (S):
Effective immediately, the contract has been EXTENDED to 10/1/2009 and the
contract has been INCREASED by $2,531,329.00. There are no additional changes
in terms or conditions.
The rates have been REDUCED and the new rates are attached.

AUTHORITY/REASON:

Per DIT/DMB and vendor concurrence.

INCREASE: $2,531,329.00

TOTAL REVISED ESTIMATED CONTRACT VALUE: $21,050,135.00
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State of Department of Human Services (DHS) Services
Michigan Contract ‘1139

Department of Human Services (DHS)

Services (Contract 071B1001139)

1. Department of Human Services (DHS) Services
(Contract 071B1001139)

1.1 Introduction

Integris Inc. (doing business as Bull Services) (“Bull Services”) proposes the following
pricing for Professional Services using the labor categories set forth in this Proposal to
assist State personnel for the three (3) year period from October 1, 2006 through
September 30, 2009, with the assumption that the Contract Term for Contract
071B1001139 (the ‘1139 Contract”) would be extended through September 30, 2009
through a corresponding Change Notice issued by the State.

This pricing is offered in conjunction with, and is dependent on the State accepting, the
proposals for similar three (3) year extensions under contracts ‘0156 and ‘1357.

1.2 Basic Pricing

| Fr2006 | | Fy2007 FY2008 FY2009 Total |
Labor List 1,700,000 1,872,000 1,965,600 2,063,880 5,901,480
List Subtotal 1,700,000 1,872,000 1,965,600 2,063,880 5,901,480
Discount 0 275,400 369,000 467,280 1,111,680
Total 1,700,000 1,596,600 1,596,600 1,596,600 4,789,800
Discount % 0.0% 14.7% 18.8% 22.6% 18.8%
Labor Hours 9,800 10,800 10,800 10,800 32,400
Avg Rate/Hour 173 148 148 148 148

‘1139 Rates

[ ]
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State of Department of Human Services (DHS) Services
Michigan Contract ‘1139

1.3 Labor Rates

Revised Rates (for under 1,800 Hours per Month for both DCH & DHS)

Annual
Position Description Rate*  Hours Price
Data Warehouse Project Manager 168 1,800 302,400
Data Warehouse Architect - Software Engineer 158 1,800 284,400
Data Warehouse Architect - Principal 182 1,800 327,600
Data Warehouse Architect - Principal 182 1,800 327,600
Data Warehouse - Developer Senior 145 1,800 261,000
Data Warehouse Architect - Data Modeler 163 1,800 293,400
DHS Subtotal 10,800 $1,796,400
Average Cost per Hour $166
Discount $ from Existing Rates $75,600
Discount % from Existing Rates 4.0%

*Note: Fixed rate for Fiscal Year 2007, 2008 and 2009

Additional Discounted Rates (for 1,800 Hours and over per Month for both DCH & DHS)

Annual
Position Description Rate*  Hours Price
Data Warehouse Project Manager 144 1,800 259,200
Data Warehouse Architect - Software Engineer 136 1,800 244,800
Data Warehouse Architect - Principal 171 1,800 307,800
Data Warehouse Architect - Principal 171 1,800 307,800
Data Warehouse - Developer Senior 125 1,800 225,000
Data Warehouse Architect - Data Modeler 140 1,800 252,000
DHS Subtotal 10,800  $1,596,600
Average Cost per Hour $148
Discount $ from Existing Rates $275,400
Discount % from Existing Rates 14.7%

*Note: Fixed rate for Fiscal Year 2007, 2008 and 2009

‘1139 Rates
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State of

Department of Human Services (DHS) Services

Michigan Contract ‘1139

Rate Table for Under 1,800 Hours per Month

Position Description Rate
Data Warehouse Program Manager $176)
Data Warehouse Project Manager $168
Data Warehouse Architect Principal $182)
Data Warehouse Architect Data Modeler $163
Data Warehouse Architect Software Engineer $158|
Data Warehouse Developer Senior $145
Data Warehouse Developer Junior $75
Data Warehouse - Business Analyst Senior $158
Data Warehouse - Business Analyst Junior $85
Industry Consultant - Principal $195
Industry Consultant - Staff $178
Rate Table for 1,800 and Over Hours per Month

Position Description Rate]
Data Warehouse Program Manager $151
Data Warehouse Project Manager $144
Data Warehouse Architect Principal $171
Data Warehouse Architect Data Modeler $140
Data Warehouse Architect Software Engineer $136
Data Warehouse Developer Senior $125
Data Warehouse Developer Junior $75
Data Warehouse - Business Analyst Senior $136
Data Warehouse - Business Analyst Junior $85
Industry Consultant - Principal $195
Industry Consultant - Staff $178

‘1139 Rates [ ]
Bull Services
Page 1-3 BUI‘:



State of Departiment of Human Services (DHS) Services
Michigan Contract ‘1139

Position Descriptions

2. Position Descriptions

2.1 Data Warehouse - Program Manager
Data Warehouse Program Manager

Manage multi-function and multi-vendor efforts to plan and implement integrated computer
“system solutions to customer’s business problems. Often works in concert with the
management consultants in the latter stages of strategic planning and design efforts in order to
facilitate an orderly hand-off to program/project management. Programs impact multiple-
company and customer geographies. Scope is sufficient to impact the customer’s market
position and the company’s or State’s long-term business.

Manages multiple programs concurrently.

Minimum Experience Level: Bachelor of Science degree in Information Systems or
equivalent. 10+ years of IT experience in project type activity. 10 years of experience
in planning/leading and managing projects.

Responsibilities: Establishes project structure and staffing plans, and participates in
the staffing process, which may include the selection of personnel from third party
vendors and customers.

Orchestrating company and third party efforts to analyze customer needs either
directly with the customer or in cooperation with the management consultant(s) in
the strategic planning and design phases.

Manages the proposal for the integrated hardware, software and business process
solutions to customer needs.

Defines and oversees the commitment of internal and third-party resources to
support the delivery of the product and services.

Acts as a mentor to Junior Project/Program Managers.

Position Descriptions

»
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State of Department of Human Services (DHS) Services
Michigan Contract ‘1139

2.2 Data Warehouse Project Manager
Data Warehouse Project Manager

Manages the integration and/or development and delivery of very large and complex
deliverables directly to a customer, or in support of a major enterprise-wide program. This
position provides the primary interface between the company, the customer and third party
_providers.

Minimum Experience Level: Bachelor of Science degree in Information Systems or
equivalent. 10+ years of IT experience in project type activity. 5 years of experience
in planning/leading and managing projects.

Responsibilities: ~ Establishes and manages the project plan, including the
development schedule, resource requirements and integration efforts of third party
products. Periodically reports on progress to management.

Motivates and directs project team; sets goals, objectives and priorities; assigns and
reviews work. Typically is responsible for performance and salary reviews and
development plans of team members. Approves additions and deletions to staff
over the life of the project.

Acts as the primary interface with the customer on issues regarding the project
deliverable. Makes sure customer reviews are held with the customer user
community, and obtains sign-off on status reports and requirements.

Makes sure that approved methods, processes, and tools are consistently used.

Is accountable for meeting project schedule and results as well as for the customer
satisfaction and the quality of the deliverables.

2.3 Data Warehouse Data Modeler

Data Warehouse Data Modeler

Develops, integrates, manages, and promotes enterprise level data models and data modeling
standards in support of data warehousing, application database, and business intelligence

. initiatives. Substantial experience in analyzing requirements specified by the user community
and design of the required data models to support those requirements as well as developing
logical and physical data models to create and maintain relational database schemas.

Minimum Experience Level: Bachelor’s degree in Computer Science, Engineering, or
related field, or comparable experience, and continuing education related to the job.
5 - 7 years of experience in logical data modeling with focus in data integration and

Position Descriptions
Bull Services
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State of Department of Human Services (DHS) Services
Michigan Contract ‘1139

extension of a generalized model for the design and deployment of application
databases, data warehouses, and data marts.

Responsibilities: Enterprise level Data Warehouse design, transactional (ODS)
modeling, relational modeling, and development of data structures.

Use of data modeling (ERwin) commercial software for Logical (large data models)
and Physical database design (large databases).

Assist in the establishment of an enterprise inventory of data models and
management of an enterprise metadata repository.

Lead efforts to perform the following activities:

> Data Analysis
Data mapping ( map data requirements between application systems)

> Identify mapping of codes and their valid values between applications
(crosswalk)

> Identification, definition, and documentation of metadata

Lead and/or assist with development of application views to extract data from
databases:

> Assist with relevant application system design, development, and testing
efforts

> Assist with the design, development, and testing of metadata strategy

2.4 Data Warehouse Business Analyst Senior/Junior
Data Warehouse — Business Analyst Senior/Junior

Under minimal supervision the Senior Analyst performs duties and has responsibilities as an
expert in the particular area of work assigned. As a resource person, the senior analyst resolves
problems related to the work of staff assigned to the project. Duties include responding to
requests for information regarding the particular area of expertise, solving problems related to
the work and reviewing the processes involved in the work to maintain efficiency and quality
in the work area. The Senior Analyst may also be asked to perform the duties of an Analyst
depending on the assignment.

This position requires three to five years of experience in application development analysis.

Minimum Experience Level: Ten years in analysis consulting.

Responsibilities: Senior Analysts have expertise in developing organizational goals
and strategies in tandem with the customer.

Position Descriptions
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State of Department of Human Services (DHS) Services
Michigan Contract ‘1139

Help re-engineer existing organizations and their processes for new and changing
requirements, regulations, and environments to improve efficiency and quality in
the work area.

Senior Analyst capabilities include: a broad-based technology introduction,
conversion and migration programs; skills in dimensions of IT infrastructure
planning, logical and physical application architecture, definition and support
services and their use within organizations to achieve business goals; systems
analysis, including Object Oriented analysis, and estimating software development
costs, identification of required resources, and schedules. They work with
management and client organizations to analyze, specify and design business
applications; develop functional, cross-functional, and detailed system and program
specifications using structured design methods and computer aided software
engineering (CASE) tools; and data mapping for use in data transition/interface to
the RDBC data warehouse or other business applications.

Junior Business Analyst: same qualifications as a Senior Business Analyst except only
3-5 years of experience.

2.5 Data Warehouse Architect - Principal
Data Warehouse Architect — Principal

Designs total solutions involving multiple systems for large organizations. Solutions may use
third party hardware and software. Specializes in applications areas or technology areas. May
have project leadership responsibilities for complex projects.

Minimum Experience Level: Bachelor’s and master’s degree or equivalent in technical
discipline and 10-15 years of industry experience.

Responsibilities:  Works in a collaborative effort with Business Consultants,
Technology Specialists, Application Specialists and Program/Project Manager to
conceptualize the design and implementation phases of the total systems solutions.
Focuses on all aspects of the solution (technical, product requirements,
implementation, and support).

Participates in construction of models (rapid prototyping) and pilot programs with
senior level managers.

Conducts models and pilot programs to test proposals or develop solutions to
problems. Develops measurement criteria to evaluate programs and projects and
develops or reviews estimates on technical aspects of projects.

Position Descriptions
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State of Department of Human Services (DHS) Services
Michigan Contract ‘1139

Provides expertise on the availability and viability of third party components and
services. Makes sure third part components comply with established architecture.

Develops design specifications for products and technologies.
Makes sure design proposals meet customer needs.
Approves integrated systems design proposals for technical content.

Monitors the implementation for technical correctness so that customer needs are
met.

Identifies, Analyzes, and evaluates alternative design solutions.

Monitors the implementation for technical correctness so that customer needs are
met.

2.6 Data Warehouse Architect - Software Engineer

Data Warehouse Architect — Software Engineer

Complete assignments requiring a wide application of theories, concepts and principles. Designs
total systems solutions for smaller organization or for a segment of a large organization.
Solutions may use third party hardware and software. Provides highly technical software
services for major accounts and complex systems. Makes decisions on operating procedures,
analytical approaches, and work flow. Must often figure out how to create the software needed to
implement the solution design and within the systems parameters.

Minimum Experience Level: Bachelor’s degree or equivalent in technical discipline
and 8-10 years of industry experience.

Responsibilities: Works in a collaborative effort with Business Consultants,
Technology Specialists, Application Specialists and Program/Project Managers to
conceptualize the design and implementation phases of the total systems solutions.

Develops the information technology architecture and the total systems solutions.

Provides individual or project leader support for complex multi-system installations,
systems installations with complex applications or large systems installations with
complex software, business and management considerations.

Assumes principal technical role in demonstrations. Furnishes technical expertise
and addresses customer questions on hardware and software.

Position Descriptions
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State of Department of Human Services (DHS) Services
Michigan Contract ‘1139

Designs quality control and test procedures so that deliverables meet established
design and performance goals.

Reviews integrated systems design proposals for technical content.

Establishes cost and time estimates for implementation.

Identifies, analyzes, and evaluates alternative design solution.

Participates in the design of new products as needed for the systems solutions.
Participates in development of design specifications for products and technologies.

Monitors the implementation for technical correctness so that customer needs are
met.

2.7 Data Warehouse Developer Senior/Junior
Data Warehouse — Developer Senior/Junior

The employee within this functional level performs a full range of Information Systems
Programmer assignments independently, in a full functioning capacity. Considerable
independent judgment is required to carry out assignments that have significant impact on
services or programs. Guidelines may be available, but require adaptation or interpretation to
determine appropriate courses of action.

Minimum Experience Level: B.S. or equivalent in technical discipline and 4-8 years of
industry experience.

Responsibilities: Writing, enhancement, development, and maintenance code for
applications in COBOL 68, 74 and 85, GCOS utilities, TPRs, Visual Basic, Oracle,
Gweb, WEBS, JAVA, PERL, C, C++, SQL, SQL Windows, ReportSmith, Crystal
Reports, and other required specific technologies and languages. Working
independently, interpretation of detailed design specifications and assignments to
determine appropriate course of action, preparing program documentation, and
migration from unsupported software (e.g., COBOL 68) to supported software (e.g.,
COBOL 74 and/ or 85).

Junior Developer: same qualifications as a Senior Developer except only 3-5 years of
experience.

Position Descriptions
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State of Department of Human Services (DHS) Services
Michigan Contract ‘1139

Contract Terms and Conditions

3. Contract Terms and Conditions

The rate table and job descriptions included herein, replace and supersede all job
categories and associated rates previously included in contract “1139.

The Minimum monthly hours utilized shall be calculated by adding those hours actually
used under contract 1139 with hours used under contract “1357.

Bull Services shall invoice for any hours used under contract ‘1139 at the end of each
calendar month during the Term of ‘1139 using either:

1. the “Revised Rates” if less than 1800 hours have been used during that month
under Contract ‘1139 and under Contract ‘1357 on a combined basis, or

2. the “Additional Discounted Rates” at the additional discounted rate, if 1800
or more hours have been used during that month under Contract ‘1139 and
under Contract ‘1357 on a combined basis.

Contract Terms and Conditions

]
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Form No. DMB 234 (Rev. 1/96)

AUTHORITY: Act 431 of 1984

COMPLETION: Required

PENALTY: Contract will not be executed unless form is filed

STATE OF MICHIGAN
DEPARTMENT OF MANAGEMENT AND BUDGET
ACQUISITION SERVICES October 21, 2005

P.O0. BOX 30026, LANSING, MI 48909
OR

530 W. ALLEGAN, LANSING, MI 48933

CHANGE NOTICE NO. 10

TO
CONTRACT NO. 071B1001139
between
THE STATE OF MICHIGAN
and
NAME & ADDRESS OF VENDOR TELEPHONE Thomas Patrick
(517) 327-6700

Integris, Inc. VENDOR NUMBER/MAIL CODE
300 Concord
Billerica, MA 01821 BUYER/CA (517) 241-7233
Steve.karewski@bull.com Joann Klasko

Contract Compliance Inspector: JoAnn Klasko
Data Warehouse System Integration Services — Family Independence Agency

CONTRACT PERIOD: From: October 1, 2000 To: October 1, 2007
TERMS SHIPMENT
N/A N/A
F.O.B. SHIPPED FROM
N/A N/A
MINIMUM DELIVERY REQUIREMENTS
N/A

NATURE OF CHANGE (S):
Effective immediately, the contract has been EXTENDED to 10/1/2007 and the
contract has been INCREASED by $2,448,080.00. There are no additional changes
in terms or conditions.
The rates have been REDUCED and the new rates are attached.

AUTHORITY/REASON:

Per DIT/DMB and vendor concurrence.

INCREASE: $2,448,080.00

TOTAL REVISED ESTIMATED CONTRACT VALUE: $18,518,806.00



haw 3, 2005

Ms, Joann M. Klasko, Contract Admimstrator
Hi-.‘htg.an Pepartment of Information Tr_-chnu]r_'.g:..'
Contract and Procurement Services

235 5 Greand Avenue, Suike 914

Lansing, Michigan 48909

RE: PrOPOSAL FOR A INSCOUNT ON AN EXTENSION TO THE TIME AND MATERIAL
SERVICES CONTRACT “T13 WiITH THE DEPARTMESNT OF HUMAN SERVICES

Dear Joann:

Please accept this letter as a proposal (the “Proposal ™) from Integris Inc., d /b /a Bull
services ("Bull Services™), to the State of Michigan (lhe "State”), Department of Human
Services (TIHSY)

Uneler this MProposal, Bull Services is proposing to provide certain time and material (T & M)
based data warehowse services (“data warehouse Té&M Services™) at an addibional discount
from the rates in the current Contract Agrecment Mo, 071BI001139 between Bull Services
and the State, as amended ("Contract Agreement *11397) through September 30, 2007,
provided that the State extends Contract Agreement 1139 through September 30, 2007.

Bull Services heveby amends the hourly rates for a Data Warehouse Architect - Dhesizn
Consultant - Principal and a Data Warchouwse: Developer = Senior, whether performing data
wiarehouse TéM Services or any other Lime and material services under the Contract
Apreement “1139, so that the following rates shall apply to such category of labor F\||_']'!.'\,|;'|.]'||'|_L'||:

Bt e i i
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MNew Time and Material Service Rates

UsiT
Prace
Job Category PEr
HoR
Darapask DESIGN
Dala Warehouse Architect - Design Consultant - Principal SIEG.IND
DEVELOPMENT
Drivta Warehouse Developer - Senior S167.0K)
These data warchouse TdM Services rates include travel and lodging (“T&L™
CRPHTISES,

Please note that the rate for the job categories “Data Warchouse Architect - Design
Consultant - Principal” and “Data Warchouse Developer - Senior” reflects a 10% discount
finclusive of the 4.3% FAP discount previously proposed) from the originally conteacted rate
of 5207 per houwr and §185 per hour, respectively. These new rates would apply o all data
warehouse T&M Services provided between the date that this Proposal is accepted and
Seprember 31, 2007, while all other rates shall remain in full force and effect. Any data
warehouse T&M Services or other time and material services provided at these reduced
rates shall be performed in accordance with the existing terms and conditions of the
Conteact Agrecment “1139.

In consideration of these rate reductions, the State would contemporanecusly extend the
term of Contract Agreement '1139 through September 31, 2007.

If the State wishes to accept this Proposal and subsequently request any of the data
warchouse T&M Services at the net rates, inclusive of the Ten percent (10%) discount
described in this Propesal, Bull Services will be pleased to provide such data warehouse
T&M Services upon the State’s issuance to Bull Services of the following:

I, A Change Notice to Contract Agreement Mo, 071B1001 139 between the State and Bull
Services, as amended by Bull Services' Proposal dated May 3, 2005, referencing this
Proposal, extending the term through Septembear 30, 2007, and increasing the contract
valve by 53408, 080;

2. Subject to the availability of State funding, a Purchase Order no later than 45 days from
October 1, 2005 in the amount of Two Million and One Hundred Thousand Dollars
(52,100,000 that includes a reference Lo such purchase order being issued under
Contract Agreement No. 071B1001139, as amended by Bull Services’ Proposal dated
May 3. 2005, where such amount is the mdnimuom amount of TEM Services o be



M. Joanne Kinska
May 3, WIS
Page 3 af 4

provided in the State’s 2006 Fiscal Year by Bull Services to the State under such Contract;
and

3. Subject to the availability of State funding, the State shall ssue a Purchase Order for
Fiscal Year 2007 in an amoeunt sufficient to cover the expected T&M Services from Bull
Services to be performed in that respective Fiscal Year prior to Bull Seevices being
ehligated to perform such T&M Services

The increase contract value of §3,408,080 includes an additional 770,000 for FAP project
work contemplated to begin in the State’s 2005 Fiscal Year, as well as the currently
contemplated, additional amounts for T&M Services to be provided under Contract
Agreement Mo, 07 LBIO013% theough September 30, 2007,

The pricing, inclusive of discounts, set forth in this Propesal s valid for 60 days from the
date of this Proposal. Once accepted, Bull Services would provide data warehouse T&M
Services Lo the State at these reduced rates until the amount on any issued purchase order
has been eshausted,

Onee acceplied, Bull Services will alse provide a credit to the State. The amaount of the credit
shall equal the difterence belween the smount that the State will pay Bull Services for data
warehouse T&M Services provided from April 1, 2005 through September 3, 2005 at the
current, higher hourly rates of $198 and $IH5, respectively (using the actual hours of data
warehouse Téh Services provided using resources from these bwo labor categories) and the
amount that the State would have paid Bull Services for such services provided from April
1, 2005 through September 30, 2005 if the lower, hourly rates of $186 and 5167, respectively,
were in effect dunng that period (again, using the actual hours of data warehouse T&M
services provided using resources from these two labor categories). This credit shall be
calcwlated shortly after October 1, 2005 and must be used by the State against data
warehouse T&M Services provided from October 1, 2005 through September 30, 2007,
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May 3, 2003
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Thank you for your consideration of this propesal. We look forward to our continuing
rl:'latmmhlp with the Department of Humar Services.

Sincerely,

AR

Steve Karceewski
Program Manager

ce: Greg Willis (Manager, State of Michigan DW team)
Mike Kelliher (Bull Services)



Form No. DMB 234 (Rev. 1/96)

AUTHORITY: Act 431 of 1984

COMPLETION: Required

PENALTY: Contract will not be executed unless form is filed

STATE OF MICHIGAN
DEPARTMENT OF MANAGEMENT AND BUDGET
ACQUISITION SERVICES August 3, 2005

P.O. BOX 30026, LANSING, Ml 48909
OR

530 W. ALLEGAN, LANSING, M| 48933

CHANGE NOTICE NO. 9

TO
CONTRACT NO. 071B1001139
between
THE STATE OF MICHIGAN
and
NAME & ADDRESS OF VENDOR TELEPHONE Thomas Patrick
(517) 327-6700
Integris, Inc. VENDOR NUMBER/MAIL CODE
300 Concord
Billerica, MA 01821 BUYER/CA (517) 241-7233
tom.patrick@bull.com Joann Klasko

Contract Compliance Inspector: JoAnn Klasko
Data Warehouse System Integration Services — Family Independence Agency

CONTRACT PERIOD: From: October 1, 2000 To: October 1, 2006
TERMS SHIPMENT
N/A N/A
F.O.B. SHIPPED FROM
N/A N/A
MINIMUM DELIVERY REQUIREMENTS
N/A

NATURE OF CHANGE (S):
Effective immediately, the contract has been EXTENDED to 10/1/2006 and the
contract has been INCREASED by $1,700,000.00. There are no additional changes
in terms or conditions.

AUTHORITY/REASON:

Per DIT/DMB and vendor concurrence.

INCREASE: $1,700,000.00

TOTAL REVISED ESTIMATED CONTRACT VALUE: $16,070,726.00



Form No. DMB 234 (Rev. 1/96)

AUTHORITY: Act 431 of 1984

COMPLETION: Required

PENALTY: Contract will not be executed unless form is filed

STATE OF MICHIGAN
DEPARTMENT OF MANAGEMENT AND BUDGET
ACQUISITION SERVICES February 8, 2005

P.O. BOX 30026, LANSING, Ml 48909
OR

530 W. ALLEGAN, LANSING, M| 48933

CHANGE NOTICE NO. 8

TO
CONTRACT NO. 071B1001139
between
THE STATE OF MICHIGAN
and
NAME & ADDRESS OF VENDOR TELEPHONE Thomas Patrick
(517) 327-6700
Integris, Inc. VENDOR NUMBER/MAIL CODE
300 Concord
Billerica, MA 01821 BUYER/CA (517) 335-0462
tom.patrick@bull.com Christine Mitchell

Contract Compliance Inspector: JoAnn Klasko
Data Warehouse System Integration Services — Family Independence Agency

CONTRACT PERIOD: From: October 1, 2000 To: October 1, 2005
TERMS SHIPMENT
N/A N/A
F.O.B. SHIPPED FROM
N/A N/A
MINIMUM DELIVERY REQUIREMENTS
N/A

NATURE OF CHANGE (S):

Effective immediately, the attached modifications are hereby incorporated into
this contract with no additional changes in pricing, terms or conditions.

AUTHORITY/REASON:

Per agency (JoAnn Klasko) and vendor (Steve Palm) agreement on 1/21/05 and
DMB/Acquisition Services approval.

INCREASE: $902,270.00

TOTAL REVISED ESTIMATED CONTRACT VALUE: $14,370,726.00



lanmary 21, 2005

Ma. Joann M. Klasko, Contract Administrator
Michigan Department of Information Technology
Contract and Procurement Services

235 5. Grand Avenue, Suite 914

State of Michigan

Lansing, llit'higcm L5409

e Additional Time and Material Services Related to the Fix and Find Project for the Food
Assistance Program

Drear Joanmn:

Pursuant to your request, Integris Inc., doing business as Bull Services, ("Bull Services”) is
pleased to provide the State of Michigan (the “State”) with a proposal (the “Proposal”) for
additional Time and Material-based services related to the Fix and Find Project for the State’s
Food Assistance Program ("FAP”) using the State’s existing Data Warehouse (the "FAP T&M
Services”). As vou know, Bull Services has demonstrated value to the State in connection with
the time and materials services it has performed under its original FAF proposal dated January
22 2004

There is, however, some additional work required in conjunction with assisting the State in a
reduction of its overall error rate in the FAP, predominatelv in the area of overpavments.
Attached to this proposal, as Exhibit A, is a white paper that sets forth the following
information:

= AStatement of the Problem

» Nature of the Project

»  Validation of Warehouse Usage and Projected Savings
= Staffing

»  Current Development Status

= Additional Work Required

¥ Funding

F Conclusion

Bull Services proposes to provide the FAP T&M Services that are defined in the portion of the
White Paper entitled ” Additional Work Required”. Bull Services proposes to perform such FAP
T&M Services under the terms and conditions of Contract 071B100113%9 between the State and
Bull Services, as amended by this Proposal (the "Contract”™).

Beter Infommation Tom Patrick
Beatter Dacisions Account Execubive

Battar Govammant Bull Services
222 Centennial Way — Suite 100

m Lanzing, M1 48017
e (517)327-2280

Knowledge Solutions Tom. Patrick i@/ Bull.com
droam Bl Services http/arww. bul L comyus!



As part of the contractual terms that will apply to the FAP T&M Services, the following
assumptions shall apply:

Bull Services will make every effort to provide the skills and level of expertise that fit the
State’s unique requirements, subject to the fourth bullet below.,

The skills and expertise provided by Bull Services remain under the supervision,
management, and control of the State,

The State is responsible for managing all deliverables and directing their creation.

Unless otherwise agreed to by the State or as may otherwise be determined by Bull
Services based on the State’s unique requirements, Bull Services will provide five (5) on-
site resources, broken down as follows:

Moumber of

Full Time
Eguivalents* Labor Category
35 Data Warehouse Architect Design Consultant - Principal
1.0 Data Warehouse Developer - Senior
0.5 Data Warehouse Architect - Design Consultant - Staff

*  "Full Time Equivalent” shall mean a resource working forty (40) hours a
week, Monday through Friday, 8:00 am. to 500 pm, exclusive of State
locally observed holidays

The State shall provide Bull Services with thirty (30) days advance written notice to staff
additional resources, with Bull Services having an obligation to use reasonable efforts to
find and provide such additional resources to the State. If accepted by the State, such
resources shall be provided once an additional purchase order has been received from
the State for such additional resources,
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Bull Services will provide the FAP T&NM Services using the above described category of labor
personnel and bill the State, based on the actual hours of FAP T&M Services that a particular
category of labor personnel provides at the end of each calendar month until such time as the
aggregate amount of FAP T&M Services delivered to the State shall equal nine hundred and
two thousand dellars ($902,000.00). Bull Services hereby amends the hourly rates at which FAP
T&M Servives, as well as any other time and material services performed by Bull Services under
the Contract, are performed by replacing the existing table of rates in the Contract and
substituting the following:

Time and Material Service Rates
LINIT
PRICE
Job Category PER HOUR

]’Rﬂ'E’ET MANAGEMENT

Data Warehouse Project Manager - Staff 180,00
DATABASE DESIGN

Data Warehouse Architect - Design Consultant - Principal £198.00

Data Warehouse Architect - Design Consultant - Staff $167.00

Cata Warehouse Architect - Business Consultant - Staff 19400
DEVELOPMENT

Data Warehouse Developer - Senior $185.00

Data Warehouse Developer - Principal $176.00

Data Warehouse Developer - Staff 149,00

Data Warehouse Developer - Business Analvst - Principal E£158.00

Data Warehouse Developer - Business Analyst - Staff $140.00

Cata Warehouse I'.'E'x'vlu]n'r = Programmer S113.00
INDUSTRY CONSULTING

Sendor [ndustry Consultant $220.00

Industry Consultant $194.00
BACKUT RECOVERY SERVICES

Backup Recovery Specialist - Principal 17600

Backup Recovery Specialist - Staff G£140.00
These Té&M Services rates include travel and lodging (“T&L")

EXPENSEs,
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Please note that the rate for the job category “Data Warehouse Architect - Design Consultant -
Principal” reflects a 4.34% discount from the originally contracted rate of $207 per hour. At this
date, five (5) of the eight (8) resources on this project are in the job category “Data Warehouse
Architect - Design Consultant - Principal” and it is currently envisioned that 3.5 of the 5.0 FTEs
that would provide the FAP T&M Services would also be in this labor category.

If the State wishes to accept this Proposal, and subsequently request to continue this project,
Bull Services will be pleased to provide such FAP T&M Services upon the State’s issuance to
Bull Services of a Purchase Order(s) that includes a reference to such purchase order being
issued under Contract Agreement No. 1139, as amended by this Amendment in the amount of
nine hundred and two thousand dollars ($902,000).

The pricing, inclusive of discount, set forth in this Proposal is valid for 60 days from the date of
this Proposal.

Thank vou for vour consideration of this proposal. We look forward to our continuing
relationship with the Family Independence Agency.

Sincerely,

) i ]
w A — L
-‘N:JLL'-L-I‘:'H«.-,\ h“'_'l#-—:i.'" '-"-}c_'
Tom Patrick Steve Karczewski
Bull Services Account Manager Bull Services Program Manager
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Exhibit A

Food Assistance Program White Paper

1. Statement of Problem

The Family Independence Agency ("FLA™) is facing federal sanctions in excess of $35M
because of its Food Assistance Program ("FAP”) issuance errors. Michigan has one of
the worst rates in the country. Training and case review efforts have reduced the error
rate. However, the national rate has declined more rapidly, leaving Michigan still
suhjm't to major sanchions.

Issuance errors are predominately over payvments. Based on the Office of Quality
Assurance (“OQA") measures, $33M in net over-payment of FAP benefits occurred in
the last fiscal vear.

2. Nature of Project

The project is a research and development project. The intent is to use the FIA data
warehouse to substantially reduce FAP issuance errors. Such a warehouse usage has
never been attempted before. However, tests prior to the project did substantiate the
potential. The project is to verify the feasibility of this warehouse usage and to define
and develop the necessary methodology for such usage.

Error occurrence is measured by OQA audits with federal government review. Random
FAP vase sampling is used. Independent data sources are used to verify amounts and
conditions recorded for each selected FAP case. The warehouse offers the ability to
mirror this appreach in a highly efficient approach. The warehouse contains a
reasonable likeness of the FAP case folder. It etther has or could be loaded with a
substantial amount of the independent data sources used by OO0A.  Automated
matching of folder data to independent sources can be done a few hours for all 420,000
FAP cases. Complete coverage assures that the O0A sample cases will be assessed.

The independent data sources are not easily used. They must be analyzed and
understood before extracting useful comparison data. The situation is analogous to
assigning a calculus problem to a mathematics novice. Calculus must be learned before
the problem may be addressed. That learning takes far, far longer than the problem
solving. So, too, in this project — far more time is devoted to analysis than to application
development.

Identifving the errors is only a piece of the problem. They must also be corrected. That
requires human involvement. Error recognition and Lli'ti'rm[n[ng the appropriate action
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are distinct activities. The latter involves complex policies, research, and client contact —
activities beyond the capabilities of the warehouse. Even when notified, workers may
1':1;1-'.11.'1=1't£'|:1t1}' make erroneous correctons or fail to make ﬁ:m*l}' corrections. Monidtoring
of needed corrections is required. Further, error presentation to workers {a WEE
application) and tracking error corrections are as important as identifying errors.

{.'.urrw;'tiuﬂ errors is not a one-time event, [t requires da:i]j.' processing, There are 420,000
FAD cases serving Ju'zlrlj.' L 000,000 persons, An average r.lelj-.' las 20,000 u'heuq;ﬁ's, any
one of which might introduce new errors.

Corrections are made in two ways. For errors with well-defined impacts and that do not
require client contact, the Central Change Unit ("CCU™) makes corrections. Necessary
documentation is sent to field workers for inclusion in the case folder. The majority of
the corrections, however, must be made by Held workers,

By intent, the project did not start with specific requirements.  Until a data source is
evaluated, its potential worth and specifications for its usage cannot be defined.
Presentation to workers is approached with a prototype. Their feedback from working
with the prototvpe defines the requirements for WEB interface application.

3. Vadlidation of Warehouse Usage and Projected
Savings

The potential error reduction by use of the warehouse was conservatively estimated
before this project was begun. The warehouse cannot be used to detect all errors. Not
all detected errors will be corrected. Testing showed the lowest error detection rate was
approximately 75%. Assuming that only two-thirds of detected cases would be
corrected, the annual cost savings for net over-issuance would be at $16.5M. This is
without considering the savings from avoiding federal sanctions.

These proposed savings have been more than substantiated and the assumed criteria
exceeded. Independent testing by CCLU staff has shown:

1. Of the L700 551 problems processed in the prototype, 8% were correctly
identified errors.

2. Corrections data used to identify recipients who where actually in jail were 96%
accurate.

3. Testing on 12 other available error types all yielded accuracy rates in excess of
80% with five above 90%.

Return on investment is .llre:idy occurring,  In just six weeks, using the prototype
application for incarceration and 551 errors has realized an annualized net saving of
$840,000 with a gross error reduction of $1.2 million, This is with a prototype that can
only support a few users and only addressing 2 of 97 potential error types. These
results clearly demonstrate the huge saving potential of the project.
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These figures suggest that the entire development cost of the project will be recovered
within a few months with just the prototype. However, this is an unsustainable, minor
gain. The prototype is just that; it cannot be placed into production and has a limited
life. Corrections derived from it are not sufficient to significantly reduce the error rate
and eliminate federal sanctions.

4. Staffing

Since the project would have a short duration and required specialized skill, FIA
decided to primarily use consultants. The selected eight consultants are proficient in
research, as well as being highlv-skilled warehouse technicians. They average over 10
vears of experience each with Teradata warehouses.  Three also have extensive
experience in working with FLA warehouse data.

The consultants went through two months training in the first phase of the project. The
training addressed:

»  FATP policy and procedures,

#  structure of data warehouse,

» content of data sources (15 different systems),

= understanding field worker and CCU activities, and
¥ programming standards.

The training was handled by the team lead (a consultant) that has five vears of
experience in dealing with FIA data.

Initially eight consultants were used. Three only worked part-time on the project. The
work for three of them has been completed. Work is planned to continue with five
consultants, two working part-time on the project.  Four are working directly with
warehouse data and one as a WEEB developer,

State programmers and analysts have been and will continue to be an integral part of the
project. Although no state staff is assigned full-time, they provide invaluable research

assistance and will be trained to maintain the application when it is completed.

The CCU is used to test the application. They are also instrumental in defining the on-
line interface requirements for the WEB application.

5. Current Development Status
The development is divided in three major components.

1. Source data analysis and usage preparation. Most of this work uses the Teradata
warehouse. It represents 60% of the project activity.
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2. Integration of source data and tracking of corrections using the Teradata
warehouse. This represents 20% of the project activity.

3. WEB presentation and processing of errors (ASP and Oracle). This represents
20% of the project activity.

At the onset of the project, the specific issuance errors identified by OQA in the past vear
were analyzed. Some errors that relied entirely on paper documents could never be
addressed using the warehouse. However, 97 errors could be recognized with
warehouse data. They come from 1% difference sources. These constitute 85 percent of
all errors, and thus their rectification would trivialize the error rate and produce a large
cost savings.

The 97 errors are listed in Appendix A along with their sources.  Investigation has been
completed, or is well underway, on 64. Only 14 have been fully evaluated. Seven are
implemented in the prototype using four sources (SDX, BENDEX, Corrections, and
LOA2).

All source data (except for child support) are being loaded to the warehouse,
Administrative permission to use child support data has not been granted vet. Much of
the data only resides in staging tables. Final table storage structure depends on
completion of data analvses.

The general design is completed for the warehouse process to integrate identified errors
by case, track corrections, and prepare tables for use by the WEB application. All source
processing results in a standard result table, so sources not vet developed will be easily
accommodated. Significant programming has been done — as well as unit testing. Full
integration and system testing has vet to be addressed. Warehouse processing is in the
midstream of development.

The handling of unrectified errors is still being defined by FIA. Escalation procedure
needs to be defined.  Comprehensive identification of workers, supervisors, and
managers is still being developed.

A prototype oncline application was implemented in November 2004, By intent, the
proptotype can only support a few users.  Based on usage of the protolvpe,
requirements for the WEB application are being developed. Development of
requirements is well underway. The general design for the WEB application is
complete,

6. Additional Work Required

Some of the primary sources of errors exist in finalized table structures: All four sources
of wage data ("BWUC"), payroll data ("MAIN"), Electronic Benefit Transfer data
("EBT™), Protective Services data ("PSMIS"), Corrections data, FAP budget data
("LOA2") and customer information management data (“CIMS"). Table design and
creation is under way for other primary sources: Model payments ("MPS"); Social
Security Income ("SDXT); and Retirement, Survivors, Disability Insurance ("BENDEX"™).

x
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Usage design and significant programming exists for BWUC, MAIN, Corrections, LOAZ2,
CIMS, MPS, SDX, and BENDEX. The CCU is actively using some Corrections, LOAZ,
SDX, and BENDEX data to correct FAP cases.

Access to child support data ("MiCSES™) has not been obtained. However, expertise on
this data source exists in the project team and processing design work is completed.

Still awaiting analysis are sources with little error impact: Veterans Administration
(“VA"), Department of Defense ("DOD"), Department of Natural Eesources ("DNR"),
Michigan State Housing Development Authority data ("MSHDA"), and Department of
Community Health ("DCH"). Investigation will likely result in not using some of these
SOUrces.,

The integration process has substantial outstanding work, Integration programming is
skeletal, only adequate to feed the prototype. Significant programming and testing must
still be done. Requirements for escalation procedures are still being developed by FIA.
These must be integrated into the design and subsequent programming and testing
done.

The integration process and tracking correction efforts is the heart and sole of this
system. [t must be efficient, completely accurate, and fault tolerant. Its development
goes far bevond implementing the general requirements that exist. The requirements
state objectives, not details of achieving those objectives. Nor do they address the
intricacies and idiosynerasies of dealing with the primary FIA systems (CIMS and
LoAZ) The successtul integration depends on the depth of knowledge in the team
members with years of experience in dealing with FIA data and policies.

Eequirements for the WEB application need to be finalized. The Oracle database design
needs to be completed based on those requirements. The general table structure used in
the prototype may not be fully suitable to the Oracle environment. Server configuration
to support the application is still being determined. Once programming is completed,
tuning the configuration and volume testing will be significant.

Documentation for the project corresponds to its current state. Much still needs to be
done. Analvses descriptions, field definitions and value domains exist for all of the
primary sources. Data models exist as appropriate to the complexity of the source.
System level design and flow diagrams have been done. However, neither integration
documentation nor procedures have been developed. Current usage is all manual
processing, based on knowledge of the consultants.

Transtorming the application into a production environment will take significant time.
Some of the existing statf has experience with “Sourcing” that is essential to this process.
This will be the final stage of development.
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7. Funding

The project was originally funded to cover the proof of concept and initial development.
This proposal is for $902,000 to continue the project. The work to be done is covered in
the “ Additional Work Required” section above,

8. Conclusion

Since such a project had never before been attempted, accurate cost and time estimates
could not be determined at its onset. The initial funds were adequate for a proof of
concept. Once verified, they covered early stages of the project.

The concept was admirably substantiated. It has the potential to tremendously reduce
FAP dssuance errors.  Considerable progress has been made on developing the
methodology to implement the correction procedures for the 97 identified error
condilions.

The proposed additional funding will enhance the chances that federal sanction will be
allaved and enhance the chances that FIA realizes substantial saving from the reduction

of overpayments.

Such success may also lead to further expansion of the project to vield even more cost
reductions,
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Appendix A

AFF Problems with Data Sources

Type of Problem Source Determin- | 01/05/05
System ation Status
accuracy
Lroup composttion
Child born to client CINS high done
Child born to client DCH high
Death of client NS high done
Death of client DCH high
Death of client SDX miid
SER burial paid MAIN mid
Incarceration of client Corrections high done
Incarceration of child {J]S) CINS high
_hild removed (CFO) CINS high
PA/SA disqualification that should effect FAP CINS rricl in
process
FAP disqualified member with benefits CINS i in
process
Client to military (Dept of Defense) DOD rmicd
Multiple FAP cases with children at same location  |CIMS miid
FAP group compared to other household sources CIMNS low in
process
FAP group compared to other household sources  [PSMIS high in
process
FAP group compared to other household sources BEWUC3 low

Page 11 of 17




Type of Problem Source Determin- | 01/05/05
System ation Status
accuracy
Address change for a FAP client (another program) |CIMS rmid in
process
FAP member institutionalized (another program)  |CIMS i in
process
Child erronecusly excluded CINS low in
process
Issue amount too large for number of persons CINS high in
process
[ssue amount too small for number of persons NS high in
process
Client classification (type)
Senior not classified as SOV NS high done
Mo senior on case, classified as 5 CINS high done
Disabled person (medical) not classified S CINS rruicl in
process
Incapacitated persen not classified SD% CINS i in
process
Disability ended, still coded [ CINS high in
process
Disabled person not classified SDV BENDEX rmid
Disabled person not classified SDV SDX i
MNon disabled person coded D BENDEX rmicd
MNon disabled person coded D SDX rmicd
Veteran not coded as SDN VA high
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Type of Problem Source Determin- | 01/05/05
System ation Status
accuracy
Earned income
Cuarterly wage present; none in budget BWUC1 rmid in
OCESS
I
Chuarterly wage radically higher than budget BWIC1 i in
FOCESS
I
Chuarterly wage radically lower than budget BWUC1 i in
TOCESS
I
MNew hire indicated, no budeeted earnings BWLIC2 high in
] i e
WOCESS
I
All preschool children to CDC for employment CINS i
Garnishment occurring, no wages in budget BENDEX micd
Earning for new SSI1 client SDX i
thd
Home help or day care earnings not in budget MDS ric in
FOCESS
I
Home help or day care earning incorrect in budget  [MDS rmic in
[ it
TOCESS
I
Inconsistent data in budsget LOA2 high in
[ iy
WOCESS
I
Eecent CIMS budget income greater than LOAZ CIMS i in
OCESS
I
Eecent CIMS budget income less than LOA2 CIMNS i in

Process
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Type of Problem Source Determin- | 01/05/05
System ation Status
accuracy
Unearmed income, 551
Amount increase or begins, no S5[ adjustment SDX high done
Amount increase or begins with 551 adjustments SDX high in
process
Amount decrease or ends, no 551 adjustment SDX high done
Amount decrease or ends with 551 adjustments SDX high in
process
Missing in budget SDX high done
State SSI supplement omitted or understated SDX mid in
process
State 551 supplement overstated SDX i in
process
Unearned income, RSDI
Amount increase or begins, no RSDI adjustment BENDEX high done
Amount increase or begins with RSDI adjustments  |[BENDEX high in
process
Amount decrease or ends, no RSP adjustment BENDEX high done
Amount decrease or ends with RSDI adjustments  |BENDEX high in
process
Missing from budget BENDEX high done
Unearned income, unemployment
Amount increase or lrvy,juh' BWUCS i in
process
Aanount decrease or ends BWUC3 i in
process
Missing from budget BWLUC3 high in

PrOCess
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Type of Problem Source Determin- | 01/05/05
System ation Status
accuracy
Uneamed income, FIP/SDA
Amount increase or begins NS high done
Aanount decrease or ends (due to closure) NS high done
Amount ends due to transfer to MA program CINS high in
process
Missing from budget CINS high done
Eecoupment not in budget CINS high
Uneamed income, veterans benefits
Amount imcrease or lrv!;,jm-; VA rruic
Amount decrease or ends VA rmid
Missing in budget VA i
Unearned income, worker compensation
Exists, not in budget BWIIC4 mid
Unearmned income, child support
Aanount increase or begins M SES i in
process
Amount decrease or ends NICSES rricl in
process
Missing from budget MICSES high in
process
FIP certified child support not removed from|MVICSES mid

bucdgret
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Type of Problem Source Determin- | 01/05/05
System ation Status
accuracy
Shelter expense
Address change with likely shelter expense impact  |CINS low in
process
Address different, source newer that CIMS SDX loww
Address different, source newer that CIMS BWULC3 low
Address different, source newer that CIMS DNE low
Major change in shopping location EBT i
MSHDA application MSHDA high in
process
Day care provider change to distant location CINS mid
SER dwelling payment inconsistent with budget NATN low in
process
Vendor shelter payment claimed in budget MAIN low in
process
Heat/utility expense
SER or vendor payment inconsistent with budget NATN low in
process
YVendor heat pavment claimed in budget MAIN low in
process
Vendor electric pavment claimed in budget NATN low in
process
Vendor heat/ electric payment claimed in budget NMATN low in

Process
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Type of Problem Source Determin- | 01/05/05
System ation Status
accuracy
Other expenses
Dependant care (day care) greater than budget NS rmid
Dependant care (day care) less than budget NS i
Child support, increase or begins MNICSES i in
WOCESS
’
Child support, decrease or ends MICSES rmic] in
LIS
process
Child support, not in budget MICSES high in
LY 5
process
Medical expenses, no disability or senior NS high in
LIS
process
Budget discrepancy
Mo LOAZ budget exists for complex case LOAZ2 high in
WOCESS
’
Certification period error LOA2 high in
process
Budget has internal inconsistencies LOA2 low in
process
Disruption indicative of group composition, shelter, and/or income
change
g
All preschool children removed from day care CIMS high
Major day care change (no employment change) CIMS high in
WOCESS
’
Major change in mix of purchase vendors EBT high
Excessive out of state EBT usage EB1 high
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Form No. DMB 234 (Rev. 1/96)

AUTHORITY: Act 431 of 1984

COMPLETION: Required

PENALTY: Contract will not be executed unless form is filed

STATE OF MICHIGAN
DEPARTMENT OF MANAGEMENT AND BUDGET
ACQUISITION SERVICES May 26, 2004

P.O. BOX 30026, LANSING, Ml 48909
OR

530 W. ALLEGAN, LANSING, M| 48933

CHANGE NOTICE NO. 7 (Revised)*

TO
CONTRACT NO. 071B1001139
between
THE STATE OF MICHIGAN
and
NAME & ADDRESS OF VENDOR TELEPHONE Thomas Patrick
(517) 327-6700
Integris, Inc. VENDOR NUMBER/MAIL CODE
300 Concord
Billerica, MA 01821 BUYER/CA (517) 335-0462
tom.patrick@bull.com Christine Mitchell

Contract Compliance Inspector: JoAnn Klasko
Data Warehouse System Integration Services — Family Independence Agency

CONTRACT PERIOD: From: October 1, 2000 To: October 1, 2005
TERMS SHIPMENT
N/A N/A
F.O.B. SHIPPED FROM
N/A N/A
MINIMUM DELIVERY REQUIREMENTS
N/A

NATURE OF CHANGE (S):
Effective immediately, the attached modifications are hereby incorporated into
this contract with no modifications in pricing, terms, or conditions with the
exception of a 10% discount applied as a lump sum credit of $33,000.00 to be
applied against the first $33,000.00 worth of services ordered and delivered
against this amendment.

*Effective immediately this contract is hereby EXTENDED for one year until
October 1, 2005.

AUTHORITY/REASON:

Per vendor contact (Tom Patrick) dated 1/22/04 and agency approval (JOAnn
Klasko) dated 3/23/04.

INCREASE: $3,096,612.00

TOTAL REVISED ESTIMATED CONTRACT VALUE: $13,468,456.00



Form No. DMB 234 (Rev. 1/96)

AUTHORITY: Act 431 of 1984

COMPLETION: Required

PENALTY: Contract will not be executed unless form is filed

STATE OF MICHIGAN
DEPARTMENT OF MANAGEMENT AND BUDGET
ACQUISITION SERVICES May 18, 2004

P.O. BOX 30026, LANSING, Ml 48909
OR

530 W. ALLEGAN, LANSING, M| 48933

CHANGE NOTICE NO. 7

TO
CONTRACT NO. 071B1001139
between
THE STATE OF MICHIGAN
and
NAME & ADDRESS OF VENDOR TELEPHONE Thomas Patrick
(517) 327-6700
Integris, Inc. VENDOR NUMBER/MAIL CODE
300 Concord
Billerica, MA 01821 BUYER/CA (517) 335-0462
tom.patrick@bull.com Christine Mitchell

Contract Compliance Inspector: JoAnn Klasko
Data Warehouse System Integration Services — Family Independence Agency

CONTRACT PERIOD: From: October 1, 2000 To: October 1, 2004
TERMS SHIPMENT
N/A N/A
F.O.B. SHIPPED FROM
N/A N/A
MINIMUM DELIVERY REQUIREMENTS
N/A

NATURE OF CHANGE (S):
Effective immediately, the attached modifications are hereby incorporated into
this contract with no modifications in pricing, terms, or conditions with the
exception of a 10% discount applied as a lump sum credit of $33,000.00 to be

applied against the first $33,000.00 worth of services ordered and delivered
against this amendment.

AUTHORITY/REASON:

Per vendor contact (Tom Patrick) dated 1/22/04 and agency approval (JOAnn
Klasko) dated 3/23/04.

INCREASE: $3,096,612.00

TOTAL REVISED ESTIMATED CONTRACT VALUE: $13,468,456.00



Bull Services

January 22, 2004

Mr. Richard Burgis

STATE OF MICHIGAN, DEPARTMENT OF INFORMATION TECHNOLOGY
FAMILY INDEPENDENCE AGENCY

Grand Tower Building, 8" Floor

235 S. Grand Avenue, Suite 802

Lansing, Michigan 48909

RE: PROPOSAL FOR A 10% DISCOUNT ON AN EXTENSION TO THE TIME AND MATERIAL
SERVICES CONTRACT; AND
PROPOSAL FOR FOOD ASSISTANCE PROGRAM TIME AND MATERIAL SERVICES, WITH A
SPECIAL, ONE-TIME DISCOUNT

Dear Rich:

Please accept this letter as a two part proposal (the “Proposal”) from Integris Inc., d/b/a
Bull Services (“Bull Services”), to the State of Michigan (the “State”), Family Independence
Agency (“FIA”).

Under “Part 1” of this Proposal, Bull Services is proposing to provide time and material
based data warehouse services (“T&M Services”) at an additional discount from the rates in
the current Contract Agreement No. 071B1001139 between Bull Services and the State
(“Contract Agreement “1139”) through September 30, 2005, provided that the State extends
Contract Agreement ‘1139 through September 30, 2005, with two (2), one year renewal
options, as described below. Under “Part 2” of this Proposal, Bull Services is proposing to
provide between five (5) to seven and one half (7.5) full time equivalent (“FTEs”) of Data
Warehouse Architect - Design Consultants at the Principal level supporting the State’s Food
Assistance Program, by providing Time and Material Services from January, 2004 through
September 30, 2004 at the time and material service rates then in effect under Contract
Agreement ‘1139 and subject to a special, one-time discount of Thirty Three Thousand
Dollars ($33,000.00) to be applied against such services, as described below.

1. Part1: 10% Discount on T&M Services Under Contract Agreement “1139 In
Exchange for an Extension Through September 30, 2005, With Two, One Year
Renewal Options

Under Part 1 of this Proposal, Bull Services is proposing to provide to the State a ten percent
(10%) discount off of the rates currently in effect in Contract Agreement “1139 for any T&M
Services that Bull Services would provide to the State under such Contract Agreement
between the date that the State accepts this part of this Proposal and September 30, 2005,

Bull Services 822 Centennial Way Suite 100  Lansing MI 48917
Tel: 517-327-2280 Fax: 517-327-3110 Email: Tom.Patrick@Bull.com  www.bull.com/us




Bull Services

provided that such Contract Agreement were to be extended until at least September 30,
2005, with two, (2), one year renewal options, as described below.

For purposes of clarity, this discount would mean that the following hourly rates would
apply to all T&M Services provided between the date that Part 1 of this Proposal was
accepted and September 30, 2005 and all prior discounts set forth in Contract Agreement
No. 1139 would be replaced:

Time and Material Service Rates UNIT
JOB CATEGORY PRICE
PER HOUR
CT MANAGEMENT
Warehouse Project Manager - Staff $180.00
BASE DESIGN
Warehouse Architect - Design Consultant - Principal $207.00
Warehouse Architect - Design Consultant - Staff $167.00
Warehouse Architect - Business Consultant - Staff $194.00
LOPMENT
Warehouse Developer - Senior $185.00
Warehouse Developer - Principal $176.00
Warehouse Developer - Staff $149.00
Warehouse Developer - Business Analyst - Principal $158.00
Warehouse Developer - Business Analyst - Staff $140.00
Warehouse Developer - Programmer $113.00
bTRY CONSULTING
pr Industry Consultant $220.00
stry Consultant $194.00
P RECOVERY SERVICES
fup Recovery Specialist - Principal $176.00
fup Recovery Specialist - Staff $140.00
[&M Services rates include travel and lodging (T&L) expenses.
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As part of Part 1 of Bull Services” Proposal to the State of the above discounts, it is necessary
for the term of Contract Agreement No. ‘1139 to be extended. The specific extension
required shall be through September 30, 2005, with Contract Agreement No. ‘1139
automatically renewing for up to two (2), additional one (1) year extension terms unless the
State, at its option, elects not to renew, provided, however, that the hourly rates that would
apply in each of these one (1) year renewal terms would be equal to the hourly rates in effect
during the prior term, plus five percent (5%).

2. Part 2: Food Assistance Program Time and Material Services, With a Special, One-Time
Discount of Thirty Three Thousand Dollars ($33,000) In Addition to the Then Applicable,
Discounted T&M Rates Under Contract Agreement No. “1139

Under Part 2 of this Proposal, Bull Services is proposing to provide to the State, and more
specifically, to FIA, between five (5) and seven and one half (7.5) FTEs of Data Warehouse
Architect - Design Consultants at the Principal level to support its Food Assistance Program
by providing Time and Material Services (“FAP T&M Services”) for the period of January,
2004 through September 30, 2004 (the “FAP T&M Services Term”). The specific start date in
January, 2004 shall be subject to mutual agreement once the State has accepted Part 2 of this
proposal, as outlined below.

Bull Services proposes to provide the FAP T&M Services to assist FIA in its implementation
of a data warehouse solution, as described in the “Food Assistance Program” White Paper
dated January 13, 2004 and delivered to FIA on January 16, 2004. Bull Services understands
that the Data Warehouse approach outlined in the White Paper developed under your
direction could assist the State in successfully reducing its Food Assistance Program (FAP)
error rate and Bull Services will provide FAP T&M Services to FIA using the approach in
such White Paper. Bull Services understands the inherently difficult challenges facing the
FIA in the administration of the food assistance program and appreciates the complexity
faced by the State in managing the program to the maximum efficiencies practicable. Bull
Services would like to offer the FIA its experience and expertise with the data available in
the FIA’s data warehouse and programs it administers.
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Bull Services

Bull Services understands the FIA is facing a $25M federal sanction due to its Food
Assistance payment error rate. Bull Services appreciates the gravity of this situation and
that efforts to reduce the error rate have had limited success. In the past two years, nearly
100,000 FAP cases have been read and corrected. That leaves 285,000 cases that were not
evaluated. The approach utilizing the data warehouse could be used to target a reduction in
the FAP error rate by September, 2004 that would hopefully avoid future federal sanctions.
The actual error rate reduction will depend upon a variety of factors, including the State
resources applied to manage and direct the work effort of the T&M Services to be provided
by Bull Services.

Bull Services is offering to provide these FAP T&M Services under the terms and conditions
of Contract Agreement No. “1139, as amended by this Proposal, subject to the following
assumptions for such FAP T&M Services:

Bull Services will make every effort to provide the skills and level of expertise that fit
the State’s unique requirements.

The skills and expertise provided by Bull Services remain under the supervision,
management and control of the Customer.

The State is responsible for managing all deliverables and directing their creation.

Between five (5) and seven and one half (7.5) full time equivalent on site resources at
the Data Warehouse Consultants - Design Consultant - Principal category will be provided,
where a full time equivalent is equal to forty (40) hours per week during the FAP T&M
Services Term.

The State to provide Bull Services with thirty (30) days advance written notice to
staff additional resources, with Bull Services having an obligation to use reasonable efforts
to find and provide such additional resources to the State and if accepted by the State, such
resources shall be provided once an additional purchase order has been received from the
State for such additional resources.
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Bull Services is proposing to provide these FAP T&M Services at the then current hourly
rates set forth in Contract Agreement No. “1139 in effect at the time the FAP T&M Services
are provided and subject to the special, one-time discount to be applied as a credit against
such rates, that is described below. In recognition of the State’s budgetary constraints in
Fiscal Year 2004, if the State accepts Part 2 of this Proposal within the validity period
described below, Bull Services will provide the State with a one-time discount equal to
Thirty Three Thousand Dollars ($33,000) that shall be applied against the first Thirty Three
Thousand Dollars of FAP T&M Services ordered and delivered.

If the State wishes to accept Part 1 of this Proposal and subsequently request any of the
T&M Services at the net rates, inclusive of the ten percent (10%) discount described in this
Proposal, Bull Services will be pleased to provide such T&M Services upon the State’s
issuance to Bull Services of both a:

Purchase Order(s) that includes a reference to such purchase order being issued
under Contract Agreement No. 701B1001139, as amended by Part 1 of Bull Services’
Proposal dated January 21, 2004, for an amount equal to the total amount of potentially
requested T&M Services, and that defines (a) the number of positions by job category that
the State estimates it will use, (b) the project duration for each job category, with the
understanding that the actual amount of T&M Services that the State will authorize Bull
Services to provide shall be subject to mutual agreement provided that it is within the
amounts set forth in the Purchase Order(s) and a mutually agreed upon delivery schedule;
and

Change Notice to Contract Agreement No. 071B1001139 between the State and Bull
Services, as amended by Bull Services” Proposal dated January 21, 2004, referencing Part 1 of
this Proposal, extending the term through September 30, 2005, with the right for up to two
(2), additional one (1) year renewal terms, provided, however, that the pricing in each
renewal term shall be equal to five percent (5%) more than the hourly rates in effect during
the prior term of such Contract Agreement No. “1139.

If the State wishes to accept Part 2 of this Proposal, and subsequently request any of the FAP
T&M Services at the then current hourly rates under Contract Agreement No. ‘1139 through
September 30, 2004 and take advantage of the special, one time discount of Thirty Three
Thousand Dollars ($33,000) to be applied against payment of the first Thirty Three
Thousand Dollars of FAP T&M Services delivered, Bull Services will be pleased to provide
such FAP T&M Services upon the State’s issuance to Bull Services of a Purchase Order(s)
that includes a reference to such purchase order being issued under Contract Agreement
No. ‘1139, as amended by Part 2 of this Proposal. Such purchase order shall be for an
amount equal to the total amount of potentially requested FAP T&M Services and that
defines (a) the number of positions by job category that the State estimates it will use and (b)
the project duration for each job category, with the understanding that the actual amount of
FAP T&M Services that the State will authorize Bull Services to provide shall be subject to
mutual agreement provided that it is within the amounts set forth in the Purchase Order(s)
and a mutually agreed upon delivery schedule.
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The pricing, inclusive of discounts, set forth in both parts of this Proposal is valid for 60
days from the date of this Proposal.

Thank you for your consideration of this proposal. We look forward to our continuing
relationship with the Family Independence Agency.

Sincerely,

Thomas L. Patrick
Account Manager

cc: Joann Klasko DIT Contracts
Mike Kelliher (Bull Services)
Steve Karczewski (Bull Services)
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Form No. DMB 234 (Rev. 1/96)

AUTHORITY: Act 431 of 1984

COMPLETION: Required

PENALTY: Contract will not be executed unless form is filed

STATE OF MICHIGAN
DEPARTMENT OF MANAGEMENT AND BUDGET
OFFICE OF PURCHASING October 18, 2002

P.O. BOX 30026, LANSING, MI 48909
OR

530 W. ALLEGAN, LANSING, MI 48933

CHANGE NOTICE NO. 6

TO
CONTRACT NO. 071B1001139
between
THE STATE OF MICHIGAN
and
NAME & ADDRESS OF VENDOR TELEPHONE Thomas Patrick
(517) 327-6700
Integris, Inc. VENDOR NUMBER/MAIL CODE
300 Concord
Billerica, MA 01821 BUYER (517) 373-7396
tom.patrick@bull.com | Andy Ghosh

Contract Administrator: Mike Scieszka
Data Warehouse System Integration Services — Family Independence Agency

CONTRACT PERIOD: From: October 1, 2000 To: October 1, 2004
TERMS SHIPMENT
N/A N/A
F.O.B. SHIPPED FROM
N/A N/A
MINIMUM DELIVERY REQUIREMENTS
N/A
NATURE OF CHANGE (9):

Effective immediately, the contract value is INCREASED by $5,060,000.00. The T&M
Service rates from Integris, Inc is attached.

AUTHORITY/REASON:
Per agency request.

INCREASE: $5,060,000.00

TOTAL REVISED ESTIMATED CONTRACT VALUE: $10,371,844.00



BULL SERVICES

August 16, 2002

Ms. Joann Klasko

Office of Management Services

MICHIGAN FAMILY INDEPENDENCE AGENCY
235 South Grand Avenue, Suite 912

P.O. Box 30037

Lansing, Michigan 48909

RE: TIME AND MATERIAL SERVICES
Dear Joann:

Please accept this letter as a proposal from Integris Inc. d/b/a Bull Services (“Bull Services”) to
the State of Michigan (the “State”), Family Independence Agency (“FIA”), for the procurement
of data warehouse Time and Material Services (“T&M Services”) for the period of October 1,
2002 through September 30, 2003. These rates extend the rates previously established in
Contract Agreement No. 071B9001139 between Bull Services and the State.

Bull Services will provide data warehouse T&M Services at the prices as defined in following
table:

TIME AND MATERIAL SERVICE RATES UNIT PRICE
JoB CATEGORY PER HOUR

PROJECT MANAGEMENT

Senior Data Warehouse Project Manager - Principal $255.00
Data Warehouse Project Manager - Staff $200.00

DATABASE DESIGN

Data Warehouse Architect - Principle $305.00

Data Warehouse Architect - Staff $255.00

Data Warehouse Architect - Design Consultant - Principal $230.00

Data Warehouse Architect - Design Consultant - Staff $185.00

Data Warehouse Architect - Business Consultant - Principal $260.00

Data Warehouse Architect - Business Consultant — $215.00
Staff
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BULL SERVICES

Time and Material Service Rates

JOB CATEGORY Unit Price Per Hour

DEVELOPMENT

Data Warehouse Developer - Senior $205.00

Data Warehouse Developer - Principal $195.00

Data Warehouse Developer - Staff $165.00

Data Warehouse Developer - Business Analyst - Principal $175.00

Data Warehouse Developer - Business Analyst — Staff $155.00

Data Warehouse Developer - Programmer $125.00
INDUSTRY CONSULTING

Senior Industry Consultant $245.00

Industry Consultant $215.00

BACKUP RECOVERY SERVICES

Backup Recovery Specialist - Principal $195.00
Backup Recovery Specialist - Staff $155.00

These T&M Services rates include travel and lodging (T&L)
expenses.

As an incentive effective October 1, 2002 through September 30, 2003, Bull Services will, at the State’s option, either:

1. Provide both the FIA and the FIA/CSES organizations with a 5% discount on the actual hourly rates billed in any
billing month when the FIA in aggregate contracts for 8 or more concurrent resources and a 10% discount on the
actual hourly rates billed in any billing month when the FIA in aggregate contracts for 14 or more concurrent
resources: of,

2. Provide the FIA organization (under Contract No. 071B1001139) or the FIA/CSES organization (under Contract
No. 071B9000589) individually a 5% discount on the actual hourly rates billed in any billing month when that
organization contracts for 5 or more concurrent resources and a 10% discount on the actual hourly rates billed in
any billing month when that organization contracts for 10 or more concurrent resources.

this proposal does not constitute or contain any express or implied warranties, including, but not limited
to, the implied warranties of merchantability and fitness for a particular purpose. BULL Services
DOES NOT WARRANT THAT THE USE OF THE SOFTWARE PRODUCTS WILL BE
UNINTERRUPTED OR THAT THE SOFTWARE PRODUCTS ARE ERROR-FREE.

Bull Services is not liable to anyone for any indirect, special or consequential damages or lost profits arising
out of this proposal or any equipment, products or services provided.

The T&M Services will be supplied by Bull Services under the Terms and Conditions of Contract
Agreement No. 071B9001139 between Bull Services and the State, as amended by this proposal.

If the FIA wishes to request any of the T&M Services as defined in this proposal Bull Services will be pleased to provide

such T&M Services upon the State’s issuance of a Purchase Order(s) to Bull Services that, on its face, incorporates by

reference Contract Agreement No. 701B1001139, as amended by this proposal, for the total price of the requested T&M

Services that defines the number of positions by job category, the project duration and any applicable requirements as
822 CENTENNIAL WAY ¢ SUITE 100 ¢ LANSING, MICHIGAN 48917 « TEL: 517/327-6700



BULL SERVICES

mutually determined. Additionally, the State should issue to Bull Services a Change Notice to Contract Agreement No.
071B1001139 between the State and Bull Services referencing this proposal and, if necessary, increasing the Total Estimated
Contract Value.

The pricing in this proposal is valid for 60 days from the date of this proposal.

Thank you for your consideration of this proposal. We look forward to our continuing relationship with the Family
Independence Agency.

Sincerely,

Thomas L. Patrick
Account Manager

cc: Mike Kelliher (Bull Services)
Steve Karczewski (Bull Services)
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BULL SERVICES

SR Project Budget Fall Winter Spring Summer Critical
ONGOING

JITMS Developer Training
2000 Census Data Continuing Load
Other Continuing Data Warehouse Support/Maintenance
DW Address Standardization and GeoCoding
CIS Maintenance
Michigan Unified Query Maintenance n
User Consulting and Support
Ongoing DW Infrastructure Activities
DW Project Planning and Tracking
Continuing Non-CIMS Metadata collection
Incorporate GIS Mapping into the DW User Community
DW Framework for sharing data w/non-FIA entities
Field Access to Data Warehouse

TOTAL ONGOING SUPPORT $1,250,000 $361,250 $326,250 $281,250 $281,250
EBT

EBT Maintenance

TOTAL ONGOING EBT $125,000 $40,000 $40,000 $22,500 $22,500
FAMILIES
FIRST

Families First Data to the Data Warehouse n

TOTAL FAMILIES FIRST $60,000 $40,000 $20,000 $0 $0
CIMS

Historical CIS Data y

|integration of Separate Universes n

/Add CIS Pro-Rated Benefit Indicator to DW
Fix Funding Indicator on the DW

Existing DW data cleanup

CIMS Umbrella SR

Data Requirements Gathering y
Design CIMS Data Warehouse y
Design Data Conversion Process
Design Load Process
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Training and Related

Pre / Post CIMS User Consulting and Support y

Data Dictionary / Metadata Collection y

TOTAL CIMS $1,255,000 $312,500 $237,500 $352,500 $352,500

FAP

Food Stamp Accuracy Project

Ongoing FAP Error Rate Projects

BULL FAP Error Rate Study and Followup

TOTAL FAP-Related $425,000 $150,000 $106,000 $89,000 $80,000

FISA

Special FISA Funded Projects

High Performance Bonus Match Reporting - TANF

HeadStart and 4C Project - Load MPS Providers

HeadStart and 4C Project - Eligibility y

Headstart and 4C Project - Pregnant Moms

Ongoing DW Support of TANF Reporting

TOTAL FISA $460,000 $190,000] $160,000] $60,000 $50,000

SWSS

Ongoing development of SWSS DW and Universes

ISWSS Warehouse User Training and Support

Family to Family y

CANS DW Preparation (PSMIS Support)

[Model Payments to the Data Warehouse (SWSS portion)

[TOTAL SWSS $915,000 $237,500] $237,500] $222,500] $217,500]
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FAM TO FAM

Family to Family

<

TOTAL FAMILY TO FAMILY

$250,000

$50,000

$50,000]

$75,000

$75,000

OTHERS

Model Payments to the Data Warehouse (Non-SWSS)

Add Automated Recoupment data to Warehouse

IASCAP Data to the warehouse

Prepare for Data Mining/CRM

IAdd Corrections Data to the Data Warehouse

OCS Tax Collections

Access to Medicaid Eligibility data through WEB Intelligence

[Miscellaneous Projects

SIS ERERERERERSS

TOTAL OTHER

$320,000

$81,250

$131,250

$66,250

$41,250

Total

$5,060,000

$1,462,500

$1,308,500

$1,169,000

$1,120,000

Projects that will be deferred
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Form No. DMB 234 (Rev. 1/96)

AUTHORITY: Act 431 of 1984

COMPLETION: Required

PENALTY: Contract will not be executed unless form is filed

STATE OF MICHIGAN
DEPARTMENT OF MANAGEMENT AND BUDGET
OFFICE OF PURCHASING September 5, 2002

P.O. BOX 30026, LANSING, MI 48909
OR

530 W. ALLEGAN, LANSING, MI 48933

CHANGE NOTICE NO. 5

T0
CONTRACT NO. 071B1001139
between
THE STATE OF MICHIGAN
and
NAME & ADDRESS OF VENDOR TELEPHONE Thomas Patrick
(517) 327-6700
Integris, Inc. VENDOR NUMBER/MAIL CODE
300 Concord
Billerica, MA 01821 BUYER (517) 373-7396
Andy Ghosh

Contract Administrator: Mike Scieszka
Data Warehouse System Integration Services — Family Independence Agency

CONTRACT PERIOD: From: October 1, 2000 To: October 1, 2004
TERMS SHIPMENT
N/A N/A
F.O.B. SHIPPED FROM
N/A N/A
MINIMUM DELIVERY REQUIREMENTS
N/A
NATURE OF CHANGE (9):

This Contract is EXTENDED through October 1, 2004, under the same terms and
conditions. $54,220.00 is added to the Contract to continue the on going Support Services
and $254,000.00 is added for the Food Assistance Program projects. The total addition to
the Contract value is $308,220.00

AUTHORITY/REASON:
Requested per Agency and approved by Integris, Inc.

INCREASE: $308,220.00

TOTAL REVISED ESTIMATED CONTRACT VALUE: $5,311,844.00
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Form No. DMB 234 (Rev. 1/96)

AUTHORITY: Act 431 of 1984

COMPLETION: Required

PENALTY: Contract will not be executed unless form is filed

STATE OF MICHIGAN
DEPARTMENT OF MANAGEMENT AND BUDGET
OFFICE OF PURCHASING May 13, 2002

P.O. BOX 30026, LANSING, MI 48909
OR
530 W. ALLEGAN, LANSING, MI 48933

CHANGE NOTICE NO. 4

T0
CONTRACT NO. 071B1001139
between
THE STATE OF MICHIGAN
and
NAME & ADDRESS OF VENDOR TELEPHONE Thomas Patrick
(517) 327-6700
Integris, Inc. VENDOR NUMBER/MAIL CODE
300 Concord
Billerica, MA 01821 BUYER (517) 373-7396
Andy Ghosh

Contract Administrator: Mike Scieszka
Data Warehouse System Integration Services — Family Independence Agency

CONTRACT PERIOD: From: October 1, 2000 To: October 1, 2003
TERMS SHIPMENT
N/A N/A
F.O.B. SHIPPED FROM
N/A N/A
MINIMUM DELIVERY REQUIREMENTS
N/A
NATURE OF CHANGE (9):

This contract is EXTENDED through October 1, 2003, under the same terms and
conditions.

AUTHORITY/REASON:
Requested per Agency and approved by Integris, Inc.
INCREASE: $209,408.00

TOTAL REVISED ESTIMATED CONTRACT VALUE: $5,003,624.00
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Form No. DMB 234 (Rev. 1/96)

AUTHORITY: Act 431 of 1984

COMPLETION: Required

PENALTY: Contract will not be executed unless form is filed

STATE OF MICHIGAN
DEPARTMENT OF MANAGEMENT AND BUDGET
OFFICE OF PURCHASING January 3, 2002

P.O. BOX 30026, LANSING, MI 48909
OR

530 W. ALLEGAN, LANSING, MI 48933

CHANGE NOTICE NO. 3

T0
CONTRACT NO. 071B1001139
between
THE STATE OF MICHIGAN
and
NAME & ADDRESS OF VENDOR TELEPHONE Thomas Patrick
(517) 327-6700
Integris, Inc. VENDOR NUMBER/MAIL CODE
300 Concord
Billerica, MA 01821 BUYER (517) 373-7396
Andy Ghosh

Contract Administrator: Mike Scieszka
Data Warehouse System Integration Services — Family Independence Agency

CONTRACT PERIOD: From: October 1, 2000 To: October 1, 2002

TERMS SHIPMENT
N/A N/A

F.0.B. SHIPPED FROM
N/A N/A

MINIMUM DELIVERY REQUIREMENTS
N/A

NATURE OF CHANGE (S):
The business name on the contract is changed to:
Integris, Inc.
300 Concord
Billerica, MA 01821
This is due to Bull HN’s decision to spin off its Integris division into a wholly-owned
subsidiary. The new Federal I1D# is 2043574101/001.
AUTHORITY/REASON:

Per vendor’s request on 11/30/01.

TOTAL ESTIMATED CONTRACT VALUE: $4,794,216.00
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Form No. DMB 234 (Rev. 1/96)

AUTHORITY: Act 431 of 1984

COMPLETION: Required

PENALTY: Contract will not be executed unless form is filed

STATE OF MICHIGAN
DEPARTMENT OF MANAGEMENT AND BUDGET
OFFICE OF PURCHASING October 8, 2001

P.O. BOX 30026, LANSING, MI 48909
OR

530 W. ALLEGAN, LANSING, MI 48933

CHANGE NOTICE NO. 2

TO
CONTRACT NO. 071B1001139
between
THE STATE OF MICHIGAN
and
NAME & ADDRESS OF VENDOR TELEPHONE Thomas Patrick
(517) 327-6700

Bull HN Information Systems VENDOR NUMBER/MAIL CODE
Capital Commerce Center
822 Centennial Way, Suite 100 BUYER (517) 373-7396
Lansing, MI 48917 Andy Ghosh

Contract Administrator: Mike Scieszka
Data Warehouse System Integration Services — Family Independence Agency

CONTRACT PERIOD: From: October 1, 2000 To: October 1, 2002
TERMS SHIPMENT
N/A N/A
F.0.B. SHIPPED FROM
N/A N/A
MINIMUM DELIVERY REQUIREMENTS
N/A
NATURE OF CHANGE (S):

This contract is EXTENDED through October 1, 2002, under the same terms and
conditions. The work summary is attached.

Enclosure: Work Summary

AUTHORITY/REASON:

Requested per agency and approved by Bull HN Information Systems

INCREASE: $2,749,316.00

TOTAL REVISED ESTIMATED CONTRACT VALUE: $4,794,216.00
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2002 Data Warehouse Candidate Projects

Below is a comprehensive list of data warehouse candidate projects for consideration for 2002. In
general, all of the potential projects are targeted at adding additional data to FIA’s data warehouse and
making it available for query and reporting through the software tool WEB Intelligence. A brief
description and scope for each of these candidate projects follows.

Ongoing Support

PSMIS Data on the Data Warehouse

TANF

SWSS Rollout

CIS 5 Year Tracking of FIP Benefits

Other Continued Data Warehouse Support / Maintenance
EBT Maintenance
SWSS Maintenance (once rollout completed)
CIS Maintenance
Michigan Unified Query Maintenance
User Consulting and Support
Teradata Maintenance / Tuning

aoOrLdDOE

Projects Extending into 2002

1. CIMS (Customer Information Management Systems)
Historical CIS Data
Integration of Separate Universes
Add CIS Pro-Rated Benefit Indicator to Data Warehouse
Existing DW data cleanup

2. DW Infrastructure — 2000 Census Data Continuing Load

3. NCP Match against Child Support DW for DCD / MWAS

New Projects - 2002

1. Field Access to the Data Warehouse

2. Add Corrections Data to the Data Warehouse
3. Day Care Information

4. Data Warehouse — Add MPS Provider Data

5. Family to Family

6. High Performance Bonus Match Reporting — TANF

7. Disqualified Recipient Match System

8. Add Automated Recoupment data to the Warehouse

9. Incorporate GIS Mapping into the DW User Community
10. CIMS (Customer Information Management Systems)
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11.
12.
13.
14.
15.
16.
17.
18.
19.
20.

Add ASSIST data to the data warehouse
Data Requirements Gathering
Design CIMS Data Warehouse
Design Data Conversion Process
Design Load Process
Generalized access to SWSS data through WEB Intelligence
Oakland County Case Reading Database for FIMs
FS Payment Accuracy Case Reading
Data Mining / CRM Pilot Project
Access to Medicaid Eligibility data through WEB Intelligence
Families First Development to the Warehouse
ASCAP or CANS Warehouse Initiatives Assessment
MPS Authorization and Payment Data to Data Warehouse
OCS Tax Collections
Special Projects
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Candidate Project Descriptions

PSMIS Data
PSMIS (Protective Services) data will be added to the data warehouse during the last quarter of 2001 for

ad hoc access. Being relatively new to the warehouse, there will need to be a period of ongoing support
necessary as users start to use this information and refinements are made.

2000 Census data

Now that the year 2000 census has been conducted, there will be a need to do more advanced
demographic studies based on the census data. This project will involve identifying those data needs
and then procure the associated census data to add to the data warehouse.

EBT Rollout
This project is the continuation of the EBT rollout to more counties. It will involve more monitoring,
enhancement, and reporting needs as more counties come on. Currently, access is limited to a few

people as this part of the warehouse is still considered to be under development with the Jackson County
pilot program.

Continued Data Warehouse Support

As end user access to the data warehouse continues to grow, there will be an ongoing list of “small”
enhancements to be made to the environment such that each one by themselves, do not constitute setting
up a formal project. Such things include changing descriptions of fields, adding additional query filters,
etc... This project will serve as the umbrella to be able to accommodate these types of things.

Projects Extending into 2002

Department of Corrections Data

This project would entail adding Corrections data to the data warehouse in order to cross-match the FIA
client base to Corrections data for the purpose of doing Outcome analysis. This data would also be
included into the data warehouse in such a way, that it would be integrated with all of the other data
warehouse data.

CIMS (Customer Information Management Systems)
This warehousing project involves all of the preparatory work necessary to be done to the existing CIS
warehouse prior to actively building a warehouse for CIMS. There are several sub projects to this

including, building a data mart to query on historical CIS data (described below), integrating separate
WEB Intelligence universes for better and more complete case profiling (described below), adding some
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additional CIS data to the existing warehouse, and dealing with several data cleanup issues on the
existing warehouse.

Historical CIS data

At this point, providing the ability to get at historical CIS data through the data warehouse has been
deliberately left out. The data warehouse is currently extremely complicated when it comes to trying to
get historical data. There needs to be a new warehousing design for history that will complement the
existing CIS data warehouse. This project will involve defining the fundamental issue of what is history
(point in time, cumulative, longitudinal, trending, tracking every single data change, etc...) as well as
the need to match historical events (e.g. — matching payment history to eligibility history). Defining
these “business rules” will drive the creation of an integrated, easy to use history component of the
overall data warehouse.

Integration of Separate Universes

At this point, the data warehouse is not set up to cross-match PAMA, Service, and Day Care query and
reporting. As a result, it is difficult to do any type of “Case Profiling” in terms of understanding all FIA
benefits that any given case is receiving. At the same time, there is an increasing demand for this kind
of information. This project will entail making the appropriate data warehouse enhancements for the
purpose of being able to easily do this type of query and reporting in WEB Intelligence.

2000 Census Data Continuing Load

The load of the 2000 Census data to the data warehouse started in 2001. However, the U.S. Census
Bureau has a planned series of releases of the Census data throughout 2003. This project will build
upon that which was started in 2001 and will continue to load this data to the warehouse as it becomes
available.

NCP Match against Child Support DW for DCD / MWASs

This project will use the data warehouse to determine Welfare-to-Work funding eligibility. It will entail
developing a query to match a non-custodial parent from CSES to the corresponding FIA case to
determine eligibility. This project has received little attention during 2001 due to other project priorities
and thus, is extending into 2002.

New Projects - 2002

Field Access to the Data Warehouse

This project will look to extend access to queries and reports from the data warehouse through WEB
Intelligence to county workers beyond that which has been started with EBT. As central office policy
people have started to create specific reports for specific counties, there has been a growing field
demand for this type of timely data from the warehouse. Specific examples have included program
review dates, TANF Recipient month counters, employment code summaries just to name a few.
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Day Care Information

Child Day Care information already exists in the data warehouse but has not been conditioned to make it
available for general query and reporting through WEB Intelligence. This project would make that
information available along with the rest of the Child Day Care information that is already available. It
would also include adding more day care provider information to the warehouse.

Data Warehouse — Add MPS Provider Data

There are currently several instances in the existing data warehouse where provider ids are given but
there is no corresponding provider information other than the id. This project will involve adding the
Provider information to the warehouse so that extended Provider analysis can be done.

Family to Family

This is primarily a Wayne County project towards servicing foster care recipients. From the data
warehouse standpoint, it will involve understanding the kinds of information that are useful for this
project, ascertaining to what degree this information exists on the warehouse, and training several users
in how to get at this information. This project will more than likely also include some geo-mapping
application as well as supplemental reporting.

High Performance Bonus Match Reporting — TANF

This will be a conversion of an existing user system that will also involve the warehousing of wage and
MICHILD eligibility data. Reporting allows the state to compete for high performance bonuses of 2 or
more million dollars in several areas. Michigan is competitive in these areas although there is never a
guarantee of being in the top 10. States may apply for TANF bonuses based on the percent of recipients
who become employed in a year, who retain employment for three quarters, who have an increase in
income during a year, and for improvements from year to year in these areas. The top 10 states receive
a bonus in each area. States may also apply for a bonus based on the number of recipients who close to
TANF and continue to remain eligible for Medicaid or MiChild.

Disqualified Recipient Match System

This is a federally mandated process. Michigan is required to send and receive data on FS recipient
fraud to a national FS database. Any fraud, no matter in what state it occurs, results in recipient
disqualification. 3 frauds result in permanent FS disqualification. Thus the requirement to interface
with the national database. Benefit is that Michigan will be in compliance with the federal law. This is
currently an audit issue.

Add Automated Recoupment data to the Warehouse
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Adding recoupment information to the data warehouse will aid in identifying and tracking recoupment
cases. This project will involve loading and maintaining the recoupment data on the warehouse and
making it available for end user query through WEB Intelligence.

Incorporate GIS Mapping into the DW User Community

This project will extend existing query and reporting capability to allow users to interactively create
maps. This will entail users being able to query data from the FIA warehouse just like they do today,
and then map it along with any number of other standard mapsets, points, and areas (including Census
data) that are maintained by the Michigan Information Center (MIC). This will provide users to look at
FIA data in the context of other external data sources and ask such questions as “How many FIP
children live within a given school district?” or “How close do FIP adults live to bus stops in Detroit?”.

CIMS (Customer Information Management Systems)

This is the data warehousing component for the new data that will be added to the data warehouse for
CIMS. This will entail several subprojects in addition to the preparatory CIMS projects noted above.
These include adding ASSIST data to the warehouse, gathering data requirements and designing the
new CIMS warehouse along with a data conversion process for legacy data to be loaded as well as an
ongoing load process for new data.

Generalized Access to SWSS data through WEB Intelligence

As SWSS continues to roll out, this project will involve the creation of one or more SWSS WEB
Intelligence universes and subsequent training of users to perform ad hoc query and reporting against
the SWSS warehouse.

Oakland County Case Reading Database for FIMS

A central database is needed for FIMS to enter and retrieve case data. Reporting is needed at the county
and state level. Security is needed so that only FIMS can enter data and at the county and district level.
The county or district will only be able to see their own data. This will also need a link to online
manuals. This is not just a data warehouse project and will require other parts of ITMS as well.

FS Payment Accuracy Case Reading

A central data base is needed with the ability to bring up all documents at once for single case and
summary reporting for state and counties. This will be built from the existing Food Stamp Case Read
Form. The objective is to prevent continuing Food Stamp errors. Also links to online manuals are
needed. This is not just a data warehouse project but will require other parts of ITMS as well. This
project will probably be grouped with the Oakland county project noted above.

Data Mining / CRM Pilot Project
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This project will depend on the assessment of the earlier project “Preparation for Data Mining / CRM”.
This will entail identifying and scoping a pilot project to do advanced data warehouse analysis using
data mining and CRM techniques above and beyond the data warehouse reporting capability that
currently exists. The intent is that based on the “awareness” presentations that will be held during 4"
quarter 2001, that a viable pilot project will be identified.

Access to Medicaid Eligibility data through WEB Intelligence

This is the last remaining part of the existing CIS data warehouse that has not been made available for
query to the WEB Intelligence users. Once available, it will enable querying on eligibility and
authorization periods, scope and coverage, level of care among other things. This project will entail
going through the necessary conditioning of the data to make it easy to use and following up with a
series of workshops to train users on how to access this data.

Families First Development to the Warehouse

This project will entail developing a data warehouse for the Families First data for end user query and
reporting. No further details are available at this point.

ASCAP or CANS Warehouse Initiatives Assessment

This project would be to assess the possibly of developing data warehousing projects for ASCAP or
CANS. At this point nothing specific has been identified.

MPS Authorization and Payment data to the Warehouse

This project would look to load and maintain the model payment system data to the warehouse for end
user query and reporting. This would be in addition to the Day Care payment data and the 7 year cash
payment file that currently exist on the warehouse.

OCS Tax Collections

Currently the tax collections data comes to FIA via a file from the federal government. The data is
connected to tax offset collections deposited at MDOT by the federal government. The disbursement of
these funds from MDOT is the direct responsibility of FIA. The relationship between the federal
government and the disbursement of these funds by FIA is not scheduled for change with the statewide
child support system. OCS would like to take the tax collections data and incorporate it into the
warehouse. This data is tied into Federal Reporting, Tax Offset disbursement, and County Incentive
Payments that FIA is directly responsible for.l

Special Projects

This will allow a “project category” for special requests. Throughout the year, several special one-time
projects come up from various sources. These are typically high priority projects with timeframes
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usually less than a week. Examples of these from last year include identifying births to FIP families
compared to statewide statistics, and a study of Berrien county children of FIP families.

K:word/02ws/BULL — Data whse SummaryProject Priorities 2002
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FIA DATA WAREHOUSE SERVICES
WORK ORDER (PHASE I INITIALIZATION)

Originator FIA Project Manager

Signature: Signature:

Name: Jim Davis Name: Rich Burgis

Title: Senior Systems Integration Title: Area Manager Database
Consultant Administration

Date: Date:

Work Order/Change Request Tracking Number - FIA FIADWO01-02

This Work Order, dated July 3, 2001, defines the data warehouse services that the State of Michigan,
Family Independent Agency (FIA) wishes to contract from Bull HN Information Systems Inc. during the
period of October 1, 2001 through September 30, 2002. All work associated with this Work Order will
be performed under the direction of the FIA Project Manager designated above.
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1.0

PROJECT SCOPE

This Work Order identifies the requested high level activities to support FIA’s data
warehouse activities for the period from October 1, 2001 through September 30, 2002. It
also identifies activites surrounding the support and infrastructure for FIA’s data
warehouse.

Project Background

Bull was initially contracted by the FIA in mid-1998 to conduct a “Data Assessment”
analysis that would ultimately lead to a Logical Enterprise Data Model. After the
delivery of the Business Requirements Document in mid-1999, it was decided to redirect
the project to have Bull work with, and under the direction of, FIA staff on key FIA data
warehouse initiatives.

The initial data warehouse initiatives that Bull was engaged to assist in were:

(a) Helping to establish a strategy for moving the FIA data warehouse project forward;
(b) Assisting end user departments in determining their data warehouse needs;
(c) Educating end users on the potential value of the data warehouse for their organizations;

(d) Analyzing the current data warehouse and determining how to best leverage the data
stored in the warehouse; and,

(e) Defining specific short-term implementation projects that would bring value to each of
the user organizations.

The results of the initial data warehouse initiatives were very positive and a number of
recommendations were presented to the FIA as a result of these initiatives. Among these
recommendations was a list of short-term implementation projects for fiscal 2000. The
FIA selected four projects from this list and initiated data warehouse implementation
projects in the following areas:
(@) A new Electronic Benefits Transfer (EBT) component to the overall data warehouse;
(b) Data Warehouse support for Project Zero;
(c) Development of the CIS Ad Hoc Project which resulted in over 35 FIA personnel gaining

access to the CIS Data Warehouse through the deployment of the Web Intelligence
query and reporting product; and,

(d) Data Warehouse Reporting support for the 60-month TANF regulations.

During fiscal 2001, this ongoing data warehouse “process” resulted in several additional
warehouse projects being completed. Some of the major ones included:

(e) ARSIG and other OIG data was moved to the data warehouse to better enable
OIG to track fraud investigation.

(f) Case Registration Data was made available for analysis to end users

(g) Significant ongoing development of the 60-month TANF counter to aid the FIA in
planning future funding needs for FIP recipients

(h) Continued growth, training, and support of the FIA data warehouse user base which now
totals over 130 people primarily within the Grand Tower.
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Each of these projects has made significant progress towards growing the FIA’s data
warehousing environment. Current initiatives in progress that are expected to complete
in fiscal 2001 include adding Protectives Services data, 2000 Census data, and geo-coded
addresses to the data warehouse.

Next Phase

For the next phase of the Data Warehouse project we recommend that we continue working with
Bull and building on the above data warehousing initiatives and the momentum that has been
established with the above-named projects. We gain a number of significant benefits from our
continued use of Bull. First, Bull has an expanding broad background in the data warehousing
industry, particularly in State government applications. Bull is working with several other State
governments in similar projects and brings this background to our projects. Second, Bull offers
the FIA staff significant Teradata design and development experience. We have no learning
curve with Bull resources. Third, and perhaps most importantly, Bull has accumulated a
significant detail level knowledge of the FIA’s organization, policies, procedures, business data
and business processes. While Bull’s involvement with the FIA has been considerable for a
number of years, the knowledge they have gained through their engagement in the data
warehouse initiatives has been very significant. This knowledge uniquely qualifies Bull as the
vendor who can offer the FIA the most benefit from their data warehouse consulting services.
The high degree of quality business analysis required for these projects depends on the extensive
knowledge of the project team and of the involved technoligies. The combination of the FIA and
Bull strengths and backgrounds present the FIA with a team that possesses both the business and
technical skills necessary to address the FIA objectives, and a team that has the knowledge to be
effectively almost anywhere within the FIA organization.

Finally, the FIA internal technical staff resources continue to be constrained with other projects.
Bull has very effectively served as an “extension” of the FIA’s data warehousing staff over the
last three years and is very qualified to continue supporting the FIA in this role over the next
year.

Implementation Approach

As a result of the data warehouse assessment effort, we have established a strategy that focuses on
3-month delivery cycles. For each delivery cycle, a specific sub-set of requirements is iteratively
defined, and the resultant solutions are developed, implemented, and released to the user
community for their use, all within the 3-month delivery cycle.

The following outline the iterative process that the FIA has established for the expansion of the
Data Warehouse in this next phase of the data warehouse life cycle. For each 3-month delivery
cycle the following 6 high-level tasks are executed:

(i) Define User Requirements — Develop a detailed understanding of the user’s
needs;

() Technical Requirements — Define how the user’s needs will be met;

(k) Database Effort — Perform the required data modeling, physical database design,
data extract, data tranformation and data load;

(I) Front End Effort — Develop the required application, report or prototype;
(m) Deployment — Training, user support, testing; and,
(n) Measurement and Feedback.
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2.0

The elapsed time for each of these tasks will vary with the complexity of each of the projects. If
user requirements show that an application area will take more than 3 months to complete the
delivery cycle, the project will be broken down into 3-month deliverable components. The
objective is to deliver a portion of the overall solution into the users hands for review, testing,
analysis and use, every 3-months.
Project Areas
The attached spreadsheet highlights the initial set of project areas that have been identified for the
next phase of the Data Warehouse life cycle for fiscal 2002. These project areas will be presented
to the Agency’s CIO for his review and approval.

PROJECT ROLES.

This Work Order identifies the high level activities that Bull is being requested to
perform in support of the FIA data warehouse team. The FIA and Bull have an
established general set of roles and associated skills that may be required to support
various aspects of the FIA data warehouse projects. These roles and skills are defined
and attached in Appendix A.

The specific roles and skills required for the FIA projects defined in this Work Order are
as follows:

Data Warehouse Architect — Design Consultant - Principal
The Data Warehouse Architect — Design Consultant - Principal will perform, or assist in
the following tasks. In support of the FIA Data Modeling/Warehouse Team (may
include, but may not be limited to the following):
1. Provide ongoing support for data warehouse application development

o Help establish and maintain a system-wide data model and data base design.

o Coordinate new application development activities as they relate to the data
warehouse architecture.

e Provide ongoing revisions to the logical data model documentation.

e Help establish and maintain an alignment of the new application development
process and the production control, naming standards, and other development
guidelines.

2. Maintain and document ongoing data sourcing paths.

3. Document application support guidelines as they relate to additional query tools.
Including, but not limited to:

e Application support tables.

o Implementation support for approved non-ER tools (dimensional, star schema,
etc.)

4. Provide ongoing support to the FIA’s Data Warehouse application development staff.
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Data Warehouse Architect — Design Consultant - Staff

The Data Warehouse Architect — Design Consultant - Staff has the responsibility for
helping the development team understand the Data Warehouse requirements. He/She
must have a close working relationship with the end-users and ITMS and help establish
clearly defined success metrics for the application systems. The Data Warehouse
Architect — Design Consultant - Staff will perform, or will assist in the following tasks
(may include, but may not be limited to the following):

5.

10.

11.

12.

Identify a list of candidate applications that are candidates for development in the
short term. This list will be included in the Strategic Plan and will provide an at-a-
glance profile of each development effort for ongoing evaluation, budgeting,
resourcing activities and will serve as a communication medium for the ITMS and
User communities. For each application candidate, the following will be defined:

e Application description;

o Data required to support the application;
e Targeted Users;

e Overview of the first release; and,

e Anticipated value-add or business justification.

Author High-Level Requirements documents for the Data Warehouse as it relates to
the candidate application areas.

= Organize, architect, and facilitate High-Level Requirements meetings for
application reporting.

e Conduct one-on-one interviews with SMEs (subject matter experts) and power
users to collect detailed requirements where appropriate.

Identify and translate functional requirements and specific deliverables that tie back
to the high level requirements.

Perform analysis of business requirements as they relate to the current Data
Warehouse. Document interrelations and overlaps (users, functionality, data, etc.)
where appropriate.

Monitor and track changes in requirements. Candidate changes include functional
changes, look-and-feel modifications, user changes, and organizational redirection.

Develop a requirements checklist for each application as it relates to the Data
Warehouse. Apply the checklist to each phase of the development lifecycle.

Work with end users in the area of data acceptance. This role will include the
responsibility of working with the end users to help ensure that any new topical
content that is introduced in the data warehouse meets an acceptance criteria
established by the users. In circumstances where gaps are identified, they will be
communicated to the data load/transformation team members.

Develop and maintain a library of requirements gathering tools and techniques.

Transfer knowledge (of tools/techniques) to FIA staff to help develop long term FIA
self-sufficiency.
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13. Support end-users through informal hands-on usage training and data analysis
assistance.

14. Maintain close communications with the Data Warehouse Architect — Design
Consultant - Principal, the FIA User Managers, and the FIA Project Manager to
disseminate requirements, to facilitate discussions and mutual understanding of the
business issues, and to escalate issues for resolution as appropriate.

15. Lead the creation of a Global Data Warehouse Strategy and Operating Plan. This
document will generally include, but may not be limited to the following:

e The overarching business intent of the data warehouse;

e A Mission Statement for the FIA data warehouse;

e The major data subject areas and data sources;

e Potential funding strategies for the data warehouse;

e Clear definitions of roles and responsibilities for internal FIA staffing;

e Clearly defined roles for managing the data warehouse for FIA and DMB or
MIPC;

o Planned reporting relationships for project resources;
e Planned Metadata standards;

¢ Recommendations for change control for any new data that will be added to the
data warehouse;

e The Data warehouse Web Strategy. (Integration with FIA Net.);
e A plan for integrating the data warehouse with the Help Desk; and,

o Alist of implementation projects for the short term.
Data Warehouse Developer — Business Analyst - Staff

Perform, or assist in database loading and administration activities in support of the FIA
data warehouse. The Data Warehouse Developer — Business Analyst - Staff will perform,
or will assist in the following tasks (may include, but may not be limited to the
following):

1. Participate in the development of database design to address application tool
functionality, and performance and tuning issues.

2. Perform development and provide support of ETL (extract, transformation, load)
scripts and application code.

3. Maintain ongoing expertise of business data and source systems.
4. Participate in and provide database and application performance and tuning support.

5. Participate in FIA-specific meta-data requirements definition and collection for
database administration and support staff.

6. Perform knowledge transfer of activities and deliverables to appropriate FIA team
members.
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3.0

WORK EFFORT, RESOURCES AND PRICE

While the FIA has identified a number of application areas that they are currently
targeting, a complete deployment plan has not been approved. Until such a plan is
developed it is not possible to define a complete resource plan.

Based on discussions to date, it is estimated that approximately eleven full-time
resources may be required to support the data warehouse projects that are under
discussion for the fiscal year 2002.

The attached spreadsheet includes a breakout of the initial set of projects under
consideration by the FIA along with an estimated number of effort months and
proposed contract resource plan by project.

The roles that may be required to support the plan as defined in this Work Order
includes the three roles defined in this Work Order and other currently undefined
roles. As may be necessary, the FIA and Bull will mutually negotiate roles and
responsibilities for other resources as the FIA needs may dictate.

Since the exact mix of roles and responsibilities cannot currently be defined, the FIA
has asked Bull to provide a price proposal that includes prices for a number of
differing roles. When each individual application is approved as part of this overall
project plan, a resource plan will be created and each resource will be identified
along with the associated price for that resource.

The FIA is requesting the following BULL resources on a time and materials basis
for these projects. The following estimated work efforts include the hours available
during the period, and the estimated prices applicable to the work as defined in this
Work Order for the period of October 1, 2001 through September 30, 2002:

Data Warehouse Architect — Design Consultant - Principal
Proposed Resource: Charles Sheffer

Estimated Work Effort: 2080 hours

Rate (inclusive of travel): $219/hour
Data Warehouse Architect — Design Consultant - Staff

Proposed Resource: Jim Davis
Estimated Work Effort: 2080 hours

Rate (inclusive of travel): $176/hour

Data Warehouse Architect — Design Consultant - Principal

Proposed Resource: Dick Weimar
Estimated Work Effort: 2080 hours

Rate (inclusive of travel): $219/hour
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Data Warehouse Architect — Design Consultant - Principal

Proposed Resource: Murali Mahadevan

Estimated Work Effort: 2080 hours

Rate (inclusive of travel): $219/hour

Data Warehouse Developer — Business Analyst - Staff

Proposed Resource: Linda Borushko

Estimated Work Effort: 2023 hours

Rate (inclusive of travel): $147/hour

4.0 ESTIMATED COST OF WORK ORDER

Based on the proposed five resources identified above, it is estimated that the total
number of work hours for these resources for the period of October 1, 2001 through
September 30, 2002 (assuming 40 hour work weeks) is approximately 10,343 hours.
At the quoted rates (already discounted 5% and rounded to the nearest dollar), this
totals a cost of $2,030,021.

Based on a defined need for 24,209 hours this would leave a need for 13,866
additional hours. While the mix of resouces may dictate different pricing, a
reasonably conservative assumption is that the cost for these additional resouces will
also be $219/hour for approximately 50% of these hours and $176/hour for
approximately 50% of these hours. The cost for these additional hours is as follows:
» 6933 * $219/hour = $1,518,327
»= 6933 * $176/hour = $1,220,208

= Total cost of additional hours = $2,738,535

Total Estimated Work Order Cost

The total estimated cost of this Work Order ($2,030,021 + $2,738,535) equals
$4,768,556.

74



Is an Impact Review required? Yes No

Change Implementation Proposal dated:

Is a price adjustment required? Yes No

Approval of Implementation Proposal

FIA Project Manager Date:
Vendor Project Manager Date:
Withdrawn

FIA Project Manager Date:
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Data Warehouse Architect — Design Consultant - Principal

Position: Data Warehouse Architect — Design Consultant - Principal

Role:

Perform data administration and information architecture activities in support of the FIA data
warehouse.

Responsibilities:

Perform, or assist in the following activities on an ongoing basis to support application development and
deployment on the data warehouse.

Skills

Data Modeling.
Long-term Data Warehouse design.
Develop standard data element definition sets.

Recommend and implement standard naming conventions from an Enterprise Data Warehouse wide
perspective.

Become familiar with source data systems in support of the overall data architecture.
Integrate and maintain disparate FIA data models.
Define centralized information architecture and its components.

Identify FIA-specific meta-data requirements at various defined levels (end-user, front-end developer,
ETL and DBA staff).

Responsible for knowledge transfer of activities and deliverables to appropriate FIA team members.

Experience in both data and database administration. Knowledge of 2 or more relational database
management systems and their SQL.

Relational modeling experience using E/R diagramming.

Must have strong communication skills and ability and desire to lead. Must work effectively in team-
based organization with fluid functions and demanding users.
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Data Warehouse Developer — Business Analyst - Staff

Position: Data Warehouse Developer — Business Analyst - Staff

Role: Perform ETL and physical database design functions in support of the FIA data warehouse.
Responsibilities:

Perform, or assist in database loading and administration activities in support of the FIA data warehouse. The
Data Warehouse Developer — Business Analyst - Staff will perform, or will assist in the following tasks (may
include, but may not be limited to the following):

= Develop the physical data base design (based upon the logical data model)

= Conduct ETL (extract, transformation, and load) activities for the Enterprise Data Warehouse. These
activities would include script development, data assessment, and data loading.

= Maintain expertise of source systems.
= Address data base performance and tuning issues as it pertains to data loading and application development
= Metadata development and maintenance

= Perform knowledge transfer of activities and deliverables to appropriate FIA team members.

Skills:
= Experience in ETL, particularly in a Teradata Environment.
= Physical data base design experience.

= Good writing and verbal communication skills are mandatory.
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Data Warehouse Architect — Design Consultant - Staff

Position:  Data Warehouse Architect — Design Consultant - Staff

Role:

The lead role in developing FIA business initiatives with data warehouse development projects. This
activity includes setting user expectations, defining high-level business requirements, facilitating the
gathering and categorization of those requirements, and disseminating and communicating the
requirements to the development staff.

Responsibilities:

Perform, or assist in the following activities on an ongoing basis to support application development and
deployment on the data warehouse.

Skills:

Assist user stakeholder in defining high profile business opportunities for implementation.

Organize, architect, and facilitate High-Level Requirements meetings for new applications. Author High
Level Requirements documents for new systems.

Conduct one-on-one interviews with SMEs (subject matter experts) and power users to collect detailed
requirements where appropriate.

Perform analysis of business requirements as they relate to existing systems. Document interrelations and
overlaps (users, functionality, data, etc.) where appropriate.

Disseminate requirements to the Data Warehouse Architect — Design Consultant - Principal, and the Data
Stewards to facilitate an understanding of and hand-off of business issues.

Monitor and track changes in requirements. Candidate changes include functional changes, look-and-feel
modifications, user changes, and organizational redirection.

Develop requirements checklists for each application. Apply checklists to each phase of the development
lifecycle.

Develop and maintain a library of requirements gathering tools and techniques. Transfer knowledge (and
tools/techniques) to customer staff to help develop long term self sufficiency.

Support end-users through informal hands-on usage training and data analysis assistance.

Good writing and verbal communication skills are mandatory, and integral to the success of the role.

Experience in relational database systems and data warehousing. Broad working experience in most
aspects of application implementation (requirements, database modeling/design, application
construction.)

Relational modeling experience using E/R diagramming.

Ability to communicate with business users in non-technical terms. This includes the translation of
business requirements into data and data-oriented business questions.

Must have strong communication skills and ability and desire to lead. Must work effectively in team-
based organization with fluid functions and demanding users.

An understanding of “process,” particularly inputs and outputs and linear implementation.
K:wird/02ws/BULL work Order Master 070301 v.2
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STATE OF MICHIGAN

FAMILY INDEPENDENCE AGENCY

MEMORANDUM

To: Pratin Trivedi pate:  8/22/01
From: Joann Klasko

subject:  FY02 Bull Data Warehouse Extension

Mike Scieszka requested additional information for extending the BULL Data Warehouse contract #071B1001139 for
10/01/01 through 9/30/02.

l. Ongoing support - $265,728.00

= PSMIS data on the data warehouse
. Continue TANF, CIS 5 Year Tracking of FIP Benefits, User Consulting and Support
= Maintenance for EBT, CIS, Michigan Unified Query, Teradata (and tuning)

. CIMS - $1,446,453.00
= Historical CIS Data
= Add CIS Pro-Rated Benefit Indicator to DW
= Existing DW data cleanup
. Add Assist data to DW
) Data Requirement Gathering
= Design CIMS DW
= Design Data Conversion Process
= Design Load Process

11, SWSS - $248,255
= Rollout
=  Maintenance
= CANS Warehouse Initiatives Assessment
=  MPS Authorization and Payment to DW

(AVA FISA - $788,880.00 (FISA to fund)

= High Performance Bonus Match Rptg — TANF
= Disqualified Recipient Match System
) Oakland Co Case Reading DB for FIM’s

FS Payment Accuracy Case Reading

Funding for the DW services is from the Data Systems Enhancement account and CIMS. Per Bev Hedin, FISA will fund up
to $788,880.00.

The total contract extension amounts to $2,749,316.00.
I am requesting approval to extend the contract and the additional dollars needed for the contract.

Approved:

Michael Scieszka, CIO

Approved:

Mark Jasonowicz, Deputy Dir.
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ADDITIONAL INFORMATION
The following are the New Projects that will be reviewed at a later date and if approved, will be procured if funds are
available:

New Projects - $1,600,423
= Daily Field Reports (SR’s)
Add Corrections Data to DW
Day Care Information
Add MPS Provider Data
Family to Family
Add Automated Recoupment data to DW
Incorporate GIS Mapping
Access to Medicaid Eligibility data through Web Intelligence
Families First Development to DW
MPS Authorization and Payment to DW (non-SWSS)
OCS Tax Collections
ASCAP Warehouse Initiatives Assessment
2000 Census Data
NCP Match against Child Support DW for DCD/MWA'’s

Please let Sue Doby or myself know if further information for this project is required.
Thank you!

K:word/02ws/BULL fy02 memo of Aug22
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It T
Bul | . N
| | l JL 31 200 ‘
net.ooot ne _
July 26, 2001 A S
| Ms. Joann Klasko
| STATE OF MICHIGAN, FAMILY INDEPENDENCE AGENCY
| Longs Complex, 1000 Long Blvd., Suite 20
! Lansing, Michigan 48913
| RE: TIME AND MATERIAL SERVICES
I Dear Joann:
. Please accept this letter as a proposal from Bull HN Information Systems
Inc. (“Bull’) to the State of Michigan (the “State”), Family Independence
Agency (“FIA") for the procurement of data warehouse Time and Material
Services ("T&M Services®) for the period of October 1, 2001 through
. September 30, 2002. These rates supercede all rates previously established
| in Contract Agreement No. 07181001139 between Bull and the State of
I Michigan.
|
| Bull will provide data warehouse T&M Services at the prices as defined in
.i following table:
|
|
TIME AND MATERIAL SERVICE RATES Unir
| JoB CATEGORY PRICE
| Per Hour
PROJECT MANAGEMENT
S enior Data Warehouse Project Manager - Principal §255.00
Data Warehouse Project Manager - Staff $200.00
|
{ DaTaBAsE DESIGN
|
| Data Warehouse Architect - Principle $305.00
Data Warehouse Architect - Staff $255.00
Data Warehouse Architect - Design Consultant - Principal $230.00
812 Centenmisl Way, Suite | Data Warehouse Architect - Design Consultant - Staff $185.00
T’_“:ﬁnﬁ T Data Warehouse Architect - Business Consultant - Principal | $260.00
Tek: 5172274700 Data Warehousa Architect - Business Consultant — Staff £215.00
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TIME AND MATERIAL SERVICE RATES Unit
JoB CATEGORY PRICE
PER Hour
DEVELOPMENT
i Data Warehouse Developer - Senior $205.00
i Data Warehouse Developer - Principal $195.00
Data Warehouse Developer - Staff $165.00
Data Warehouse Developer - Business Analyst - Principal $175.00
Data Warehouse Developer - Business Analyst — Staff $155.00
Data Warehouse Developer - Programmer $125.00

| INDUSTRY CONSULTING |

| Senior Industry Consultant $245.00
| Industry Consultant $215.00
Backup RECOVERY SERVICES

Backup Recovery Specialist - Principal $195.00
Backup Recovery Specialist - Staff £155.00

These T&M Services rates include travel and lodging (Ta&L)
expenses,

As an incentive effective October 1, 2001, Bull will, at the State’s option,
aither:

1. Provide both the FlA and the FIA/CSES organizations with a 5%
discoun! on the actual hourly rates billed in any billing month when the
FIA in aggregate contracts for 8 or more concurrent resources and a
10% discount on the actual hourly rates billed in any billing month
when the FIA in aggregate contracts for 14 or more concurrent
resources: or,

2. Provide the FIA organization (under Contract No. O71B1001133) or
the FIA/CSES organization (under Contract No. 07 1BS00058S)
mdividually a 5% discount on the actual hourly rates billed in any
billing manth when that organization contracts for 5 or more
concurrent resources and a 10% discount on the actual hourly rates
bbilled in any billing month when that organization contracts for 10 or
more concurrent resources.
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THIS PROPOSAL DOES NOT CONSTITUTE OR CONTAIN ANY
‘ EXPRESS OR IMPLIED WARRANTIES, INCLUDING, BUT NOT
|  LIMITED TO, THE IMPLIED WARRANTIES OF MERCHANTABILITY
| AND FITNESS FOR A PARTICULAR PURPOSE. BULL DOES NOT
WARRANT THAT THE USE OF THE SOFTWARE PRODUCTS WILL
BE UNINTERRUPTED OR THAT THE SOFTWARE PRODUCTS ARE
| ERROR-FREE.

Bull is not liable to anyone for any indirect, special or consequential
damages or lost profits arising out of this proposal or any equipment,
products or services provided.

The T&M Services will be supplied by Bull under the Terms and Conditions
of Contract Agreement No. 07181001139 baetwaan Bull and the State of
Michigan.

i the FIA wishes to request any of the Bull T&M Services as defined in this
propasal Bull will be pleased to provide such T&M Services upon the State's
| issuance of a Purchase Order to Bull for the total price of the requested T&M
| Services and upon the mutual execution of a Work Order that defines the

| number of positions by job category, the project duration and any applicable
| requirements.

Thank you for your consideration of this proposal. We look forward to our
continuing relationship with the Family Independence Agency.

Sincerely,

Qo P20

Thomas L. Patrick
Account Manager

ce: Mike Kelliher (Bull)
Dan Kubicz (Bull)
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Form No. DMB 234 (Rev. 1/96)

AUTHORITY: Act 431 of 1984

COMPLETION: Required

PENALTY: Contract will not be executed unless form is filed

STATE OF MICHIGAN
DEPARTMENT OF MANAGEMENT AND BUDGET
OFFICE OF PURCHASING February 23, 2001

P.O. BOX 30026, LANSING, MI 48909
OR

530 W. ALLEGAN, LANSING, M1 48933

CHANGE NOTICE NO. 1

TO
CONTRACT NO. 071B1001139
between
THE STATE OF MICHIGAN
and
NAME & ADDRESS OF VENDOR TELEPHONE Thomas Patrick
(517) 327-6700

Bull HN Information Systems VENDOR NUMBER/MAIL CODE
Capital Commerce Center
822 Centennial Way, Suite 100 BUYER (517) 373-7396
Lansing, MI 48917 Andy Ghosh

Contract Administrator: Mike Scieszka
Data Warehouse System Integration Services — Family Independence Agency

CONTRACT PERIOD: From: October 1, 2000 To: October 1, 2001
TERMS SHIPMENT
N/A N/A
F.O.B. SHIPPED FROM
N/A N/A
MINIMUM DELIVERY REQUIREMENTS
N/A
NATURE OF CHANGE(S):

Please be advised the buyer of this contract is now Andy Ghosh.

AUTHORITY/REASON:

DMB/OOP

TOTAL REVISED CONTRACT VALUE: $2,044,900.00



Form No. DMB 234 (Rev. 1/96)

AUTHORITY: Act 431 of 1984

COMPLETION: Required

PENALTY: Contract will not be executed unless form is filed

STATE OF MICHIGAN
DEPARTMENT OF MANAGEMENT AND BUDGET
OFFICE OF PURCHASING December 13, 2000

P.O. BOX 30026, LANSING, MI 48909
OR

530 W. ALLEGAN, LANSING, M| 48933

NOTICE
TO
CONTRACT NO. 071B1001139
between
THE STATE OF MICHIGAN
and
NAME & ADDRESS OF VENDOR TELEPHONE Thomas Patrick
(517) 327-6700
Bull HN Information Systems VENDOR NUMBER/MAIL CODE
Capital Commerce Center
822 Centennial Way, Suite 100 BUYER (517) 373-2049
Lansing, Ml 48917 Lisa Arnott

Contract Administrator: Mike Scieszka
Data Warehouse System Integration Services — Family Independence Agency

CONTRACT PERIOD: From: October 1, 2000 To: October 1, 2001
TERMS SHIPMENT
N/A N/A
F.O.B. SHIPPED FROM
N/A N/A
MINIMUM DELIVERY REQUIREMENTS
N/A

The terms and conditions of this Contract are those of REQ #431R1000009, this Contract
Agreement and the vendor's quote dated 8-16-00. In the event of any conflicts between the
specifications, terms and conditions indicated by the State and those indicated by the vendor,
those of the State take precedence.

Estimated Contract Value: $2,044,900.00



Form No. DMB 234 (Rev. 1/96)

AUTHORITY: Act 431 of 1984

COMPLETION: Required

PENALTY: Contract will not be executed unless form is filed

STATE OF MICHIGAN
DEPARTMENT OF MANAGEMENT AND BUDGET
OFFICE OF PURCHASING

P.O. BOX 30026, LANSING, Ml 48909
OR

530 W. ALLEGAN, LANSING, M| 48933

CONTRACT NO. 071B1001139
between
THE STATE OF MICHIGAN
and
NAME & ADDRESS OF VENDOR TELEPHONE Thomas Patrick
(517) 327-6700
Bull HN Information Systems VENDOR NUMBER/MAIL CODE
Capital Commerce Center
822 Centennial Way, Suite 100 BUYER (517) 373-2049
Lansing, MI 48917 Lisa Arnott

Contract Administrator: Mike Scieszka
Data Warehouse System Integration Services — Family Independence Agency

CONTRACT PERIOD: From: October 1, 2000 To: October 1, 2001
TERMS SHIPMENT
N/A N/A
F.O.B. SHIPPED FROM
N/A N/A
MINIMUM DELIVERY REQUIREMENTS
N/A

MISCELLANEOUS INFORMATION:

The terms and conditions of this Contract are those of REQ #431R1000009, this Contract
Agreement and the vendor's quote dated 8-16-00. In the event of any conflicts between the
specifications, terms and conditions indicated by the State and those indicated by the vendor,
those of the State take precedence.

Estimated Contract Value: $2,044,900.00

THIS IS NOT AN ORDER: This Contract Agreement is awarded on the basis of our inquiry bearing the
REQ No0.431R1000009. A Purchase Order Form will be issued only as the requirements of the State Departments are
submitted to the Office of Purchasing. Orders for delivery may be issued directly by the State Departments through
the issuance of a Purchase Order Form.

All terms and conditions of the invitation to bid are made a part hereof.

FOR THE VENDOR: FOR THE STATE:
Firm Name Signature
Joseph D. Chin, Jr., Director
Authorized Agent Signature Name
Technology & Professional Services Division
Authorized Agent (Print or Type) Title

Date Date
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SECTION |
GENERAL INFORMATION

I-A PURPOSE

The State of Michigan, Department of Management & Budget, Office of Purchasing, being the
Contracting authority for the State, hereby enters into a Contractual Agreement with Bull HN
Information Systems, Inc., for the Family Independence Agency.

The purpose of this Contract is to obtain the services of Bull HN Information Systems, Inc., to be
responsible for a one year time and materials contract for consultants to provide continued
services on the Data Warehouse System Integration Project as detailed in the attached Work
Order - Phase Il Initialization.

Contract Period: October 1, 2000 through September 30, 2001 with two (2) one year extension
options.

I-B ISSUING OFFICE

This Contract is issued by the Office of Purchasing, State of Michigan, Department of
Management and Budget (DMB), hereafter known as the Office of Purchasing, for the State of
Michigan, Family Independence Agency. Where actions are a combination of those of the Office
of Purchasing and the Family Independence Agency, the authority will be known as the State.

The Office of Purchasing is the sole point of contact in the State with regard to all contractual
matters relating to the services described herein. The Office of Purchasing is the only office
authorized to change, modify, amend, alter, clarify, etc., the specifications, terms, and conditions
of this contract. The OFFICE OF PURCHASING will remain the SOLE POINT OF CONTACT
throughout the contractual process, until such time as the Director of Purchasing shall direct
otherwise in writing. See Paragraph I-C below. All communications concerning this contract
must be addressed to:

Lisa Arnott, Buyer Specialist
DMB, Office of Purchasing
2nd Floor, Mason Building
P.O. Box 30026

Lansing, Michigan 48909

I-C CONTRACT ADMINISTRATOR

Upon receipt at the Office of Purchasing of the properly executed Contract Agreement, it is
anticipated that the Director of Purchasing will direct that the person named below be authorized
to administer the Contract on a day-to-day basis during the term of the Contract. However,
administration of any contract resulting from this Request

implies no authority to change, modify, clarify, amend, or otherwise alter the terms, conditions,
and specifications of such contract. That authority is retained by the Office of Purchasing. The
Contract Administrator for this project is:

e:\commom\contract\200111001139 .doc 1
e:\commom\contract\200111001139 vendor proposal.pdf
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Mike Scieszka, Chief Information Officer

Family Independence Agency

Information Technology and Management Services
235 S. Grand

Grand Tower, Suite 912

Lansing, MI 48933

I-D COST LIABILITY

The State of Michigan assumes no responsibility or liability for costs incurred by the contractor
prior to the signing of any Contract resulting from this Request. Total liability of the State is
limited to the terms and conditions of this Request and any resulting Contract. The State fiscal
year is October 1st through September 30th. The prospective contractor should realize that
payments in any given fiscal year are contingent upon enactment of legislative appropriations.

All prices quoted by bidder will be the maximum prices for the duration of the proposed contract.
No price increases will be permitted.

I-E PRIME CONTRACTOR RESPONSIBILITIES

The Prime Contractor will be required to assume responsibility for all contractual activities
offered in this proposal whether or not that contractor performs them. Further, the State will
consider the Prime Contractor to be the sole point of contact with regard to contractual matters,
including payment of any and all charges resulting from the anticipated contract. If any part of
the work is to be subcontracted, responses to this ITB should include a list of subcontractors,
including firm name and address, contact person, complete description of work to be
subcontracted, and descriptive information concerning subcontractor's organizational abilities.
The State reserves the right to approve subcontractors for this project and to require the Primary
Contractor to replace subcontractors found to be unacceptable. The contractor is totally
responsible for adherence by the subcontractor to all provisions of the contract.

I-F NEWS RELEASES

News releases pertaining to this ITB or the services, study, data, or project to which it relates will
not be made without prior written State approval, and then only in accordance with the explicit
written instructions from the State. No results of the program are to be released without prior
approval of the State and then only to persons designated.

I-G DISCLOSURE
All information in a bidder's proposal and any Contract resulting from this ITB is subject to
disclosure under the provisions of the "Freedom of Information Act.", 1976 Public Act No. 442,

as amended, MCL 15.231, et seq.

I-K ACCEPTANCE OF PROPOSAL CONTENT

The State further reserves the right to interview the key personnel assigned by the successful
bidder to this project and to recommend reassignment of personnel deemed unsatisfactory by
the State. The State reserves the right to approve subcontractors for this project and to require
primary contractors to replace subcontractors who are found to be unacceptable.

The State will retain the right to release any of the Contractor's staff for material non-
performance based on cause shown. Contractor shall use its best efforts to replace the
employee within 10 business days.

e:\commom\contract\200111001139 .doc 2
e:\commom\contract\200111001139 vendor proposal.pdf
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I-L LOCATION OF WORK SITE

The work related to this Contract will be primarily performed in the Lansing area. The State will
provide workspace, furniture, telephone, computer equipment or software as appropriate. This

project must be the priority assignment for each staff to ensure consistent, reliable performance
to the State.

e:\commom\contract\200111001139 .doc 3
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SECTION I
CONTRACTUAL SERVICES TERMS AND CONDITIONS

CONTRACT PAYMENT

Rates within the Contract are firm for the duration of the Contract; no increasees will be
permitted unless identified in any addenda to the original Work Statement.

The Contractor, based on the approved weekly time reports, shall prepare a monthly invoice. All
signed time sheets will be submitted as an attachment to each invoice before payment will be
made. Invoices should be submitted to the Contract Administrator by the 15" of each month for
services provided in the preceding month.

The State shall approve, or reject, all submitted time reports within 5 working days after
submission of the time reports to the FIA, Project Manager responsible for the oversight of the
Data Warehouse project. If any time report is not approved within a five-day period and returned
to the Contractor, unless it is specifically rejected for cause, will be considered as approved and
shall be submitted for invoicing as approved.

Any hours worked more than 8 hours a day, or 40 hours a week (including holidays or
weekends), shall be billed at the straight hourly rate.

The State of Michigan will not be responsible for travel expenses to and from the project site, nor
any lodging expenses associated with the contracts when they are expected to report to the FIA
Project office in Lansing. Travel expenses to additional State of Michigan offices or other sites
will be approved in advance by State of Michigan and billed to State of Michigan on a monthly
basis. These expenses should be clearly defined and submitted on the monthly invoice. Travel
expenses are also subject to the then current state published rates (see attached for current
rates).

Project changes identified as addenda to the original Work Statement accompanied by individual
statements of work that have been approved by the State of Michigan may be fixed fee.
Payment will be addressed in the individual work statements.

The State shall pay all such invoices in accordance with the State’s standard payment procedure
as specified in Public Act #279 of 1984.

ACCOUNTING RECORDS

The Contractor will be required to maintain all pertinent financial and accounting records and
evidence pertaining to the Contract in accordance with generally accepted principles of
accounting and other procedures specified by the State of Michigan. Financial and accounting
records shall be made available, upon request, to the State of Michigan, its designees, or the
Michigan Department of Auditor General at any time during the Contract period and any
extension thereof, and for three (3) years from the expiration date and final payment on the
Contract or extension thereof.

INDEMNIFICATION

e:\commom\contract\200111001139 .doc 4
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A. General Indemnification

Upon receipt of written notice, as required herein, the CONTRACTOR shall indemnify, defend
and hold harmless the State, its departments, divisions, agencies, sections, commissions,
officers, employees and agents from and against all losses, liabilities, penalties, fines, damages
and claims (including taxes), and all related costs and expenses (including reasonable attorneys’
fees and disbursements and costs of investigation, litigation, settlement, judgments, interest and
penalties), arising from or in connection with any of the following:

(1) any claim, demand, action, citation or legal proceeding against the State, its departments,
divisions, agencies, sections, commissions, officers, employees and agents for any
negligence or wrongful acts arising out of or resulting from (1) the services and products
provided or (2) performance of the work, duties, responsibilities, actions or omissions of the
CONTRACTOR or any of its subcontractors under this CONTRACT;

(2) any claim, demand, action, citation or legal proceeding against the State, its departments,
divisions, agencies, sections, commissions, officers, employees and agents arising out of or
resulting from a material breach by the CONTRACTOR of any representation or warranty
made by the CONTRACTOR in the CONTRACT;

(3) any claim, demand, action, citation or legal proceeding against the State, its departments,
divisions, agencies, sections, commissions, officers, employees and agents arising out of or
related to occurrences that the CONTRACTOR is required to insure against as provided for
in this CONTRACT;

(4) any claim, demand, action, citation or legal proceeding against the State, its departments
divisions, agencies, sections, commissions, officers, employees and agents arising out of or
resulting from the death or bodily injury of any person, or the damage, loss or destruction of
any real or tangible personal property, in connection with the performance of services by the
CONTRACTOR, by any of its subcontractors, by anyone directly or indirectly employed by
any of them, or by anyone for whose acts any of them may be liable; provided, however, that
this indemnification obligation shall not apply to the extent, if any, that such death, bodily
injury or property damage is caused by the negligence or reckless or intentional wrongful
conduct of the State;

(5) any claim, demand, action, citation or legal proceeding against the State, its departments,
divisions, agencies, sections, commissions, officers, employees and agents which results
from an act or omission of the CONTRACTOR or any of its subcontractors in its or their
capacity as an employer of a person.

B. Patent/Copyright Infringement Indemnification

The CONTRACTOR shall indemnify, defend and hold harmless the State, its departments,
divisions, agencies, sections, commissions, officers, employees and agents from and against all
losses, liabilities, penalties, fines, damages (including taxes), and all related costs and expenses
(including reasonable attorneys’ fees and disbursements and costs of investigation, litigation,
settlement, judgments, interest and penalties) incurred in connection with any action or
proceeding threatened or brought against the State by a third party to the extent that such action
or proceeding is based on a claim that any piece of equipment, software, commodity or service
supplied by the CONTRACTOR or its subcontractors, or the operation of such equipment,
software, commodity or service, infringes any United States or foreign patent, copyright, trade
secret or other proprietary right of any person or entity, which right is enforceable under the laws
of the United States. In addition, should the equipment, software, commaodity, or service, or the
operation thereof, become or in the Contractor’s opinion be likely to become the subject of a
claim of infringement, the CONTRACTOR shall at the Contractor’s sole expense (I) procure for

e:\commom\contract\200111001139 .doc 5
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the State the right to continue using the equipment, software, commaodity or service or, if such
option is not reasonably available to the CONTRACTOR, (i) replace or modify the same with
equipment, software, commodity or service of equivalent function and performance so that it
becomes non-infringing, or, if such option is not reasonably available to CONTRACTOR, (iii)
accept its return by the State with appropriate credits to the State against the Contractor’s
charges and reimburse the State for any losses or costs incurred as a consequence of the State
ceasing its use and returning it.

Indemnification Obligation Not Limited

In any and all claims against the State of Michigan, its departments, divisions, agencies, sections,
commissions, officers, employees and agents, by any employee of the CONTRACTOR or any of
its subcontractors, the indemnification obligation under the CONTRACT shall not be limited in
any way by the amount or type of damages, compensation or benefits payable by or for the
CONTRACTOR or any of its subcontractors under worker's disability compensation acts,
disability benefit acts or other employee benefit acts. This indemnification clause is intended to
be comprehensive. Any overlap in subclauses, or the fact that greater specificity is provided as
to some categories of risk, is not intended to limit the scope of indemnification under any other
subclauses.

D. Continuation of Indemnification Obligation

The duty to indemnify will continue in full force and effect not withstanding the expiration or early
termination of the contract with respect to any claims based on facts or conditions which occurred
prior to termination.

II-D CONTRACTOR'S LIABILITY INSURANCE

The Contractor shall purchase and maintain such insurance as will protect him/her from claims set
forth below which may arise out of or result from the Contractor's operations under the Contract
(Purchase Order), whether such operations be by himself/herself or by any subcontractor or by
anyone directly or indirectly employed by any of them, or by anyone for whose acts any of them may

be

(1)

(@)

3)

(4)

(5)

liable:

Claims under workers' disability compensation, disability benefit and other similar employee
benefit act. A non-resident Contractor shall have insurance for benefits payable under
Michigan's Workers' Disability Compensation Law for any employee resident of and hired in
Michigan; and as respects any other employee protected by workers' disability compensation
laws of any other State the Contractor shall have insurance or participate in a mandatory State
fund to cover the benefits payable to any such employee.

Claims for damages because of bodily injury, occupational sickness or disease, or death of
his/her employees.

Claims for damages because of bodily injury, sickness or disease, or death of any person
other than his/her employees, subject to limits of liability of not less than $1,000,000.00 each
occurrence and, when applicable $3,000,000.00 annual aggregate, for non-automobile
hazards and as required by law for automobile hazards.

Claims for damages because of injury to or destruction of tangible property, including loss of
use resulting therefrom, subject to a limit of liability of not less than $50,000.00 each
occurrence for non-automobile hazards and as required by law for automobile hazards.

Insurance for Subparagraphs (3) and (4) non-automobile hazards on a combined single limit of
liability basis shall not be less than $1,000,000.00 each occurrence and when applicable,
$3,000,000.00 annual aggregate.

e:\commom\contract\200111001139 .doc 6
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The insurance shall be written for not less than any limits of liability herein specified or required by
law, whichever is greater, and shall include contractual liability insurance as applicable to the
Contractor's obligations under the Indemnification clause of the Contract (Purchase Order).

BEFORE STARTING WORK THE CONTRACTOR'S INSURANCE AGENCY MUST FURNISH
TO THE DIRECTOR OF THE OFFICE OF PURCHASING, ORIGINAL CERTIFICATE(S) OF
INSURANCE VERIFYING LIABILITY COVERAGE. THE CONTRACT OR PURCHASE ORDER
NO. MUST BE SHOWN ON THE CERTIFICATE OF INSURANCE TO ASSURE CORRECT
FILING. These Certificates shall contain a provision that coverage's afforded under the policies
will not be canceled until at least fifteen days prior written notice bearing the Contract Number or
Purchase Order Number has been given to the Director of Purchasing.

II-E NOTICE AND RIGHT TO CURE

In the event of a curable breach by the Contractor, the State shall provide the Contractor written
notice of the breach and a time period to cure said breach described in the notice. This section
requiring notice and an opportunity to cure shall not be applicable in the event of successive or
repeated breaches of the same nature or if the State determines in its sole discretion that the
breach poses a serious and imminent threat to the health or safety of any person or the imminent
loss, damage or destruction of any real or tangible personal property.

I-F CANCELLATION

The State may cancel this Contract without further liability or penalty to the State, its departments,
divisions, agencies, offices, commissions, officers, agents and employees for any of the following
reasons:

1. Material Breach by the Contractor. In the event that the Contractor breaches any of its
material duties or obligations under the Contract, which are either not capable of or subject
to being cured, or are not cured within the time period specified in the written notice of
breach provided by the State, or pose a serious and imminent threat to the health and safety
of any person, or the imminent loss, damage or destruction of any real or tangible personal
property, the State may, having provided written notice of cancellation to the Contractor,
cancel this Contract in whole or in part, for cause, as of the date specified in the notice of
cancellation.

In the event that this Contract is cancelled for cause, in addition to any legal remedies
otherwise available to the State by law or equity, the Contractor shall be responsible for all
costs incurred by the State in canceling the Contract, including but not limited to, State
administrative costs, attorneys fees and court costs, and any additional costs the State may
incur to procure the services required by this Contract from other sources. All excess
reprocurement costs and damages shall not be considered by the parties to be
consequential, indirect or incidental, and shall not be excluded by any other terms otherwise
included in the Contract.

In the event the State chooses to partially cancel this Contract for cause charges payable
under this Contract will be equitably adjusted to reflect those services that are cancelled.

In the event this Contract is cancelled for cause pursuant to this section, and it is therefore
determined, for any reason, that the Contractor was not in breach of contract pursuant to the
provisions of this section, that cancellation for cause shall be deemed to have been a
cancellation for convenience, effective as of the same date, and the rights and obligations of
the parties shall be limited to that otherwise provided in the Contract for a cancellation for
convenience.
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2. Cancellation For Convenience By the State. The State may cancel this Contract for its
convenience, in whole or part, if the State determines that such a cancellation is in the
State’s best interest. Reasons for such cancellation shall be left to the sole discretion of the
State and may include, but not necessarily be limited to (a) the State no longer needs the
services or products specified in the Contract, (b) relocation of office, program changes,
changes in laws, rules, or regulations make implementation of the Contract services no
longer practical or feasible, and (c) unacceptable prices for additional services requested by
the State. The State may cancel the Contract for its convenience, in whole or in part, by
giving the Contractor written notice 30 days prior to the date of cancellation. If the State
chooses to cancel this Contract in part, the charges payable under this Contract shall be
equitably adjusted to reflect those services that are cancelled.

3. Non-Appropriation. In the event that funds to enable the State to effect continued payment
under this Contract are not appropriated or otherwise made available. The Contractor
acknowledges that, if this Contract extends for several fiscal years, continuation of this
Contract is subject to appropriation or availability of funds for this project. If funds are not
appropriated or otherwise made available, the State shall have the right to cancel this
Contract at the end of the last period for which funds have been appropriated or otherwise
made available by giving written notice of cancellation to the Contractor. The State shall
give the Contractor written notice of such non-appropriation or unavailability within 30 days
after it receives notice of such non-appropriation or unavailability.

4. Criminal Conviction. In the event the Contractor, an officer of the Contractor, or an owner of
a 25% or greater share of the Contractor, is convicted of a criminal offense incident to the
application for or performance of a State, public or private Contract or subcontract; or
convicted of a criminal offense including but not limited to any of the following:
embezzlement, theft, forgery, bribery, falsification or destruction of records, receiving stolen
property, attempting to influence a public employee to breach the ethical conduct standards
for State of Michigan employees; convicted under State or federal antitrust statutes; or
convicted of any other criminal offense which in the sole discretion of the State, reflects upon
the Contractor’s business integrity.

5. Approval(s) Rescinded. In the event any final administrative or judicial decision or
adjudication disapproves a previously approved request for purchase of personal services
pursuant to Constitution 1963, Article 11, section 5, and Civil Service Rule 4-6. Cancellation
may be in whole or in part and may be immediate as of the date of the written notice to the
Contractor or may be effective as of the date stated in such written notice.

-G ASSIGNMENT

The Contractor shall not have the right to assign this Contract or to assign or delegate any of its
duties or obligations under this Contract to any other party (whether by operation of law or
otherwise), without the prior written consent of the State. Any purported assignment in violation of
this section shall be null and void. Further, the Contractor may not assign the right to receive
money due under the Contract without the prior written consent of the State Purchasing Director.

I-H DELEGATION
The Contractor shall not delegate any duties or obligations under this Contract to a subcontractor
other than a subcontractor named in the bid unless the State Purchasing Director has given written

consent to the delegation.

-1 NON-DISCRIMINATION CLAUSE

In the performance of any Contract or purchase order resulting herefrom, the bidder agrees not to
discriminate against any employee or applicant for employment, with respect to their hire, tenure,
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terms, conditions or privileges of employment, or any matter directly or indirectly related to
employment, because of race, color, religion, national origin, ancestry, age, sex, height, weight,
marital status, physical or mental disability unrelated to the individual's ability to perform the duties
of the particular job or position. The bidder further agrees that every subcontract entered into for
the performance of any Contract or purchase order resulting herefrom will contain a provision
requiring non-discrimination in employment, as herein specified, binding upon each subcontractor.
This covenant is required pursuant to the Elliot Larsen Civil Rights Act, 1976 Public Act 453, as
amended, MCL 37.2101, et seq, and the Persons with Disabilities Civil Rights Act, 1976 Public Act
220, as amended, MCL 37.1101, et seq, and any breach thereof may be regarded as a material
breach of the Contract or purchase order.

1-J UNFAIR LABOR PRACTICES

Pursuant to 1980 Public Act 278, as amended, MCL 423.231, et seq, the State shall not award a
Contract or subcontract to an employer whose name appears in the current register of employers
failing to correct an unfair labor practice compiled pursuant to section 2 of the Act. This
information is compiled by the United States National Labor Relations Board.

A Contractor of the State, in relation to the Contract, shall not enter into a Contract with a
subcontractor, manufacturer, or supplier whose name appears in this register. Pursuant to section
4 of 1980 Public Act 278, MCL 423.324, the State may void any Contract if, subsequent to award
of the Contract, the name of the Contractor as an employer, or the name of the subcontractor,
manufacturer or supplier of the Contractor appears in the register.

l-K LICENSE

All copies of data, materials, documentation and other things not including software prepared or
acquired by the Contractor and delivered to the State shall be non-exclusively licensed to the
State. The State may use such copies, including intelectual property rights therein, consistent with
the right of a non-exclusive licensee. All rights in software, if any, shall be governed by the
applicable license agreement therefor.

l-L GENERAL

The following constitute the complete and exclusive statement of the agreement between the
parties as it relates to this transaction:

1. State Contract;
2. Contractor's response(s) including Contractor's agreement forms as modified by the
attached addendum.

The failure of a party to insist upon strict adherence to any term of a Contract shall not be
considered a waiver or deprive the party of the right thereafter to insist upon strict adherence to
that term, or any other term, of the Contract.

Any Contract may not be modified, amended, extended, or augmented, except by a writing
executed by the parties hereto, and any breach or default by a party shall not be waived or
released other than in writing signed by the other party.

Each provision of this Contract shall be deemed to be severable from all other provisions of the
Contract and, if one or more of the provisions of the Contract shall be declared invalid, the
remaining provisions of the Contract shall remain in full force and effect.

This Contract shall in all respects be governed by, and construed in accordance with, the laws of
the State of Michigan.
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-M CHANGE REQUESTS

The State reserves the right to request from time to time any changes to the requirements and
specifications of the Contract and the work to be performed by the Contractor under the Contract.
The Contractor shall provide a change order process and all requisite forms. The State reserves
the right to negotiate the process during contract negotiation.

Procedures

1)  Within fifteen (15) days after receipt of a request by the State for any such change, or such
other period of time as to which the parties may agree mutually in writing, the Contractor
shall submit to the State a proposal describing any changes in products, services, time of
delivery, assignment of personnel, and the like, and any associated price adjustment. The
price adjustment shall be based on a good faith determination and calculation by the
Contractor of the additional cost to the Contractor in implementing the change request. The
Contractor's proposal shall describe in reasonable detail the basis for the Contractor’s
proposed price adjustment, including the estimated number of hours by task by labor
category required to implement the change request.

2) If the State accepts the Contractor’'s proposal, it will issue a Change Notice and the
Contractor will implement the change request described therein. The Contractor will not
implement any change request untii a Change Notice has been issued validly. The
Contractor shall not be entitled to any compensation for implementing any change request
or Change Notice except as provided explicitly in a approved Change Notice.

3) If the State does not accept the Contractor’s proposal, the State may:

a) withdraw its change request; or
b) modify its change request, in which case the procedures set forth above will
apply to the modified change request.

[I-N NEW WORK

If the State requests or directs the Contractor to perform any activities that are outside the scope
of the Contractor’s responsibility under the Contract (“New Work”), the Contractor must notify the
State before commencing performance of the requested activities, that it believes the requested
activities are New Work. If the Contractor fails to so notify the State prior to commencing
performance of the requested activities, any such activities performed before notice is given by the
Contractor shall be conclusively considered to be in-scope Services, not New Work.

-0 ADDITIONAL SERVICES

If the State requests or directs the Contractor to perform any services or functions that are
consistent with and similar to the services being provided by the Contractor under the Contract,
but which the Contractor reasonably and in good faith believes are not included within the scope of
the Contractor’s responsibilities and charges as set forth in the Contract, then prior to performing
such services or function, the Contractor shall promptly notify the State in writing that it considers
the services or function to be an “Additional Service” for which the Contractor should receive
additional compensation. If the Contractor does not so notify the State, the Contractor shall have
no right to claim thereafter that it is entitled to additional compensation for performing such
services or functions. If the Contractor does so notify the State, then such a service or function
shall be governed by the change request procedure set forth in Section 1I-M, Change Requests.
This agreement does not include any changes to State applications, data, files or software to
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correctly handle Year 2000 date functions and calculations, and Bull shall have no obligation or
liability in connection therewith.

INDEPENDENT CONTRACTOR RELATIONSHIP

The relationship between the State and Contractor is that of independent contractor. No agent,
employee, or servant of the Contractor or any of its subcontractors shall be, or shall be deemed to
be an employee, agent or servant of the State. The Contractor will be solely and entirely
responsible for its acts and the acts of its agents, employees, servants and subcontractors during
the performance of the Contract.

STATE’'S OBLIGATION

State’s obligation is payable only and solely from funds appropriated for the purchase under this
Agreement. The State warrants that funds have been appropriated for the services to be
performed under the Agreement and for the payment of all charges through the end of the current
fiscal year. The State is to take all appropriate actions to obtain funding for each subsequent fiscal
year to satisfy the State’s obligations under this Contract.

WARRANTY EXCLUSION

CONTRACTOR MAKES NO EXPRESS OR IMPLIED WARRANTIES, INCLUDING THE IMPLIED
WARRANTIES OF MERCHANTABILITY AND FITNESS FOR A PARTICULAR PURPOSE NOT
SPECIFIED HEREIN RESPECTING THIS AGREEMENT OR THE EQUIPMENT, SOFTWARE,
DOCUMENTATION AND SERVICES PROVIDED.

LIMITATIONS OF REMEDY

Contractor and the State are not liable for any indirect, special or consequential damages or lost
profits to anyone arising out of this Agreement or the use of any equipment, product, programming
aids documentation or services.

The State’s exclusive remedy and Contractor’s entire liability in Contract, tort or otherwise is (i) for
equipment under warrant that is defective, to repair or exchange such equipment, and (ii) for
programming aids and support services, to correct or exchange the programming aids or service,
as applicable.

If the Contractor or the Service Provider, as applicable, is unable to correct, repair or exchange,
then Contractor shall pay the State actual damages not to exceed the charges paid Contractor for
(i) the defective equipment under warranty causing the actual damages or (ii) the inoperable
programming aids or defective service during the period causing the actual damages.
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VENDOR PROPOSAL

(see 1001139 vendor proposal.pdf)
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1.0 PROJECT SCOPE

This Work Order identifies the requested high level activities to support
FIA’s data warehouse activities for the period from October 1, 2000
through September 30, 2001. It also identifies activites surrounding the
support and infrastructure for FIA’s data warehouse.

Project Background

Bull was initially contracted by the FIA in mid-1998 to conduct a “Data

Assessment” analysis that would ultimately lead to a Logical Enterprise

Data Model. After the delivery of the Business Requirements Document

in mid-1999, it was decided to redirect the project to have Bull work with,

and under the direction of, FIA staff on key FIA data warehouse
“initiatives.

The initial data warehouse initiatives that Bull was engaged to assistin

were:
(a) Helping to establish a strategy for moving the FIA data warehouse
project forward, '
(b) Assisting end user departments in deterrmnlng their data warehouse
needs;
(c) Educating end users on the potential value of the data warehouse for
their orgamzatlons

(d) Analyzing the current data warehouse and vdet'ermining how to best
leverage the data stored in the warehouse; and,

(e) Defining specific short-term implementation projects that would bring
value to each of the user organizations.

The results of the initial data warehouse initiatives were very positive and
a number of recommendations were presented to the FIA as a result of
these initiatives. Among these recommendations was a list of short-term
implementation projects. The FIA selected four projects from this list and
initiated data warehouse implementation projects in the following areas:

“(a) A new Electronic Benefits Transfer (EBT) component to the overall
data warehouse,
(b) Data Warehouse support for Project Zero;
(c) Development of the CIS Ad Hoc Project which resuited in over 35 FIA

personnel gaining access to the CIS Data Warehouse through the
deployment of the Web Intelligence query and reporting product, and,

(d) Data Warehouse Reporting support for the 60-month TANF
regulations. -




Work Order — Phase II Initialization

Each of these projects has made significant progress to-date and each
has yielded very successful results.

Next Phase

For the next phase of the Data Warehouse project we recommend that we
continue working with Bull and building on the above data warehousing
initiatives and the momentum that has been established with the above-named
projects. We gain a number of significant benefits from our continued use of
Bull. First, Bull has an expanding broad background in the data warehousing
industry, particularly in State government applications. Bull is working with
several other State governments in similar projects and brings this background
to our projects. Second, Bull offers the FIA staff significant Teradata design and
development experience. We have no learning curve with Bull resources.

Third, and perhaps most importantly, Bull has accumulated a significant detail
level knowledge of the FIA’s organization, policies, procedures, business data
and business processes. While Bull's involvement with the FIA has been
considerable for a number of years, the knowledge they have gained through
their engagement in the data warehouse initiatives has been very significant.
This knowledge uniquely qualifies Bull as the vendor who can offer the FIA the
most benefit from their data warehouse consulting services. The high degree of
quality business analysis required for these projects depends on the extensive
knowledge of the project team and of the involved technoligies. The
combination of the FIA and Bull strengths and backgrounds present the FIA with
a team that possesses both the business and technical skills necessary to
address the FIA objectives, and a team that has the knowledge to be effectively
almost anywhere within the FIA organization.

Finally, the FIA internal technical staff resources continue to be constrained with
other projects. Bull has very effectively served as an “extension” of the FIA’s
data warehousing staff over the last two years and is very qualified to continue
supporting the FIA in this role over the next year.

implementation Approach

As a result of the data warehouse assessment effort, we have established a
strategy that focuses on 3-month delivery cycles. For each delivery cycie, a
specific sub-set of requirements is iteratively defined, and the resultant soiutions
are developed, implemented, and released to the user community for their use,
all within the 3-month delivery cycle.

The following outline the iterative process that the FIA has established for the
expansion of the Data Warehouse in this next phase of the data warehouse life
cycle. For each 3-month delivery cycle the following 6 high-level tasks are
executed:

(a) Define User Requirements — Develop a detalled understanding of
the user’s needs;
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(b) Technical Requirements — Define how the user’s needs will be
met; .

(c) Database Effort — Perform the required data modeling, physical
database design, data extract, data tranformation and data load;

(d) Front' Er-ld'Effort — Develop the required application, report or
prototype, '

(e) Deployment — Training, user support, testing; and,

() Measurement and Feedback.

The elapsed time for each of these tasks will vary with the complexity of each of
the projects. If user requirements show that an application area will take more
than 3 months to complete the delivery cycle, the project wili be broken down,
into 3-month deliverable components. The objective is to deliver a portion of the

* overall solution into the users hands for review, testing, analysis and use, every

3-months.

Application Areas

The following focus or application areas have been identified for the next phase
of the Data Warehouse life cycle. These application areas will be presented to
the Agency’s CIO for his review and approval. The application areas are as

foliows:

(a) CSMIS;

(b) EBT Fraud,

(c) Address Cleansing; ' _
(d) SWSS Foster Care, Adoption and Juvenile Justice;
(e) Consolidated Benefit Payment Information; and,

() CIS Data Warehouse Refinements.

PROJECT ROLES.

This Work Order identifies the high level activities that Bull is being
requested to perform in support of the FIA data warehouse team. The
FIA and Bull have an established general set of roles and associated
skills that may be required to support various aspects of the FIA data
warehouse projects. These roles and skills are defined and attached in

Appendix A.

The specific roles and skills required for the FIA projects defined in this
Work Order are as follows: -
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Data Warehouse Administrator

The Data Wafehouse Administrator will perform, or assist in the following
tasks. In support of the FIA Data Modeling/Warehouse Team (may
inc;lude, but may not be limited to the following):

1.

Provide ongoing suppprt for data warehouse application
development

» Help establish and malntaln a system-wide data model and data
base design.

e Coordinate new application development activities as they relate
to the data warehouse architecture.

 Provide ongoing revisions to the logical data model
documentation.

e Help establish and maintain an alignment of the new application
development process and the production control, naming
standards, and other development guidelines.

Maintain and document ongoing data sourcing paths.

Document application support guidelines as they relate to additional
query tools. Including, but not limited to:

e Application support tables.

¢ Implementation support for approved non-ER tools (dimensional,
star schema, etc.)

Provide ongoing support to the FIA's Data Warehouse application
development staff.

. Data Waréhouse User Requirements Consultant

The Data Warehouse User Requirements Analyst has the responsibility
for helping the development team understand the Data Warehouse
requirements. He/She must have a close working relationship with the
end-users and ITMS and help establish clearly defined success metrics
for the application systems. The Data Warehouse User Requirements
Analyst will perform, or wili assist in the following tasks (may include, but
may not be limited to the following):

1.

Identify a list of candidate applications that are candidates for
development in the short term. This list will be included in the
Strategic Plan and will provide an at-a-glance profile of each
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development effort for ongoing evaluation, budgeting, resourcing
activities and will serve as a communication medium for the ITMS
and User communities. For each application candidate, the following
will be defined:

~ e Application description;
o Data required to support the application;
e Targeted Users;
e Overview of the first release; and,

e Anticipated value-add or business justification.

2. Author'High-Level Requirements documents for the Data Warehouse
as it relates to the candidate application areas.

= Organize, architect, and facilitate High-Level Reqmrements
meetings for application reporting.

« Conduct one-on-one interviews with SMEs (subject matter
experts) and power users to collect detailed requirements where
appropriate.

3. Identify and translate functional requirements and specific
deliverables that tie back to the high level requirements.

4. Perform analysis of business requirements as they relate to the
' current Data Warehouse. Document interrelations and overlaps
(users, functionality, data, etc.) where appropriate.

5. 'Monitor and track changes in requirements. Candidate changes
include functional changes, look-and-feel modifications, user
changes, and organizational redirection.

6. Develop a requirements checklist for each application as it relates to
the Data Warehouse. Apply the checklist to each phase of the
development lifecycle.

7. Work with end users in the area of data acceptance. This role will
include the responsibility of working with the end users to help
ensure that any new topical content that is introduced in the data
warehouse meets an acceptance criteria established by the users. In.
circumstances where gaps are identified, they will be communicated
to the data ioad/transformation team members.

8. Develop and maintain a library of requirements gathering tools and
techniques. Transfer knowledge (of tools/techniques) to FIA staff to
help develop {ong term FIA self-sufficiency.

-
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9. Support end-users through informal hands-on usage training and
data analysis assistance.

10. Maintain close communications with the Front-End Applications
_Analyst, the Data Warehouse Administrator, the FIA User Managers,
and the FIA Project Manager to disseminate requirements, to
facilitate discussions and mutual understanding of the business
issues, and to escalate issues for resolution as appropriate.

11. Lead the creation of a Global Data Warehouse Strategy and
Operating Plan. This document will generally include, but may not be
limited to the following:

e The overarching business intent of the data warehouse;
e A Mission Statement for the FIA data warehouse;

e The major data subject areas and data éources-;

» Potential funding strategies for the data warehouse;

e Clear definitions of roles and responsibilities for internal FIA
staffing; :

¢ - Clearly defined roles for managihg the data warehouse for FIA
and DMB or MIPC;

+ Planned reporting relationships for project resources;
¢ Planned Metadata standards;

« Recommendations for change control for any' new data that will
be added to the data warehouse;

« The Data warehouse Web Strategy. (Integration with FIA Net.);

e A plan for integrating the data warehouse with the Help Desk;
and,

¢ A list of implementation projects for the short term.

Front End Applications Consultant

The Front-End Applications Analyst will perform, or will assist in the
following tasks (may include, but may not be limited to the following):

1. Participate in High-Level User Requirements meetings for new
applications. ‘

2. Develop business applications that support the breadth of FIA end-
users (from casual EIS-types to data-expert, power-types). These
users will typically use different tools with different GUis
(standardized reports, ad-hoc query, drill down, etc.)
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Develop front-end application(s) using DSS-based application tools
(i.e. Business Objects, Crystal Reports, Access, or other web-
enabled OLAP tools as approved and provided by the FIA).

7 Produce SI & Bl companion reports.

Work with the Data Warehouse Admmlstrator to |dent|fy appropnate
data navigation methods and query definitions for data warehouse
access (base tables apphcatlon support tables, summary tables,
etc.)

Conduct front-end application review sessions and demonstrations
with application stakeholders. These sessions will allow the
developers to fine tune (and possibly modlfy) applications during the
development process.

Provide front-end application support to help desk and end-users on
an as needed basis. This wouid occur as application discrepancies
and "emergency” changes are necessary.

Database Development Analyst

Perform, or assist in database loading and administration activities in
support of the FIA data warehouse. The Data Warehouse Database
Development Analyst will perform, or will assist in the following tasks
(may include, but may not be limited to the following):

1.

Participate in the development of database design to address
application tool functionality, and performance and tuning issues.

Perform development and provide suppoﬁ of ETL (extract,
transformation, load) scripts and applic_:ation code.

Maintain ongoing expertise of business data and source systems.

Participate in and provide database and application performance and
tuning support.

Participate in FIA-specific meta-data requirements definition and
collection for database administration and support staff.

Perform knowledge transfer of activities and deliverables to
appropriate FIA team members. :
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3.0 WORK EFFORT, RESQURCES AND PRICE

While the FIA has identified a number of application areas that they
are currently targeting, a complete deployment plan has not been
approved. Until such a plan is developed it is not possible to define a
complete resource plan. ' :

Based on discussions to-date, it is estimated that approximately four
and three quarter full-time resources may be required to support the
data warehouse projects that are under discussion for the fiscal year
2001. .

The following provides a detailed breakout of this estimate by project,
along with an estimated cost for each project, based on Bull's rates:

CSMIS (3 people for 6 months)

Data Warehouse Administrator $228,800
Data Warehouse User Requirements Analyst $182,000
Front-End Applications Analyst s $228,800

Total $639,600

EBT Fraud (2 people 2 months)

Data Warehouse User Requirements Analyst $56,000
Front-End applications Analyst $70,400

Total $126,400

Consolidated Benefit Payment Information (2 people 2 months)

Data Warehouse Administrator o $70,400.
Front-End applications Analyst oo $70,400
Total $140,800

Address Cleansing (2 people for 6 monthsj

Data Warehouse Administrator ' ' $228,800
Data Base Development Analyst . $228,800
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Tptal $457,600

SWSS Foster Care, Adoption and Juvenile Justice (3 people for 6

months) '
Data Warehouse Administrator $228,800
Data Warehouse User Requirements Analyst $182,000
Front-End Applications Analyst $228,800

Total A $639,600
CIS Data Warehouse Refinements (Not all defined at this time)

The roles that may be required to support the plan as defined in this
Work Order includes the four roles defined in this Work Order and
other currently undefined roles. As may be'necessary, the FIA and
Bull will mutually negotiate roles and responsibilities for other
resources as the FIA needs may dictate.

Since the exact mix of roles and responsibilities cannot currently be
defined, the FIA has asked Bull to provide a price proposal that
includes prices for a number of differing roles. When each individual
application is approved as part of this overall project plan, a resource
plan will be created and each resource will be identified along with
the associated price for that resource.

The FIA is requesting the following BULL resources on a time and
materials basis for these projects. The following estimated work
efforts inciude the hours available during the period, and the
estimated prices applicable to the work as defined in this Work Order
for the period of October 1, 2000 through September 30, 2001:

Data Warehouse Administrator

Proposed Resource: Charies Sheffer
Estimated Work Effort: 2080 hours-

Rate (inclusive of travel): $220/hour

10
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Data Warehouse User Requirements Analyst

Proposed Resource: Jim Davis
Estimated Work Effort: 2080 hours

Rate (inclusive of travel): $175/hour

Front-End Applications Analyst

Proposed Resource: Robert Stone

Estimated Work Effort: 2080 hours

Rate (inclusive of travel): $220/hour

Database Development Analyst

Proposed Resource: . Paras Hemrajani -

. Estimated Work Effort: 2080 hours

Rate (inclusive of travel): $220/hour

4.0 ESTIMATED COST OF WORK ORDER

It is estimated that the equivalent of four and three quarter full-time
resources are required to address the projects that are currently
being discussed. The total number of work hours for these
resources for the period of October 1, 2000 through September 30,
2001 (assuming 40 hour work weeks) is approximately 9,880 hours.

The named resources identified above can provide approximately
8,320 hours. At the quoted rates this totals a cost of $1,736,800.

Based on a defined need for 9,880 hours this would leave a need for
1,560 additional hours. While the mix of resouces may dictate
different pricing, a reasonably conservative assumption is that the
cost for these additional resouces will also be $220/hour for
approximately 50% of these hours and $175/hour for approximately
50% of these hours. The cost for these additional hours is as
follows: )

= 780 * $220/hour = $171,600
« 780 * $175/hour = $136,500

11
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= Total cost of additional hours = $308,100

Total Estimated Work Order Cost

The total estimated cost of this Work Order ($1,736,800 +>$308,100)
equals $2,044,900.

12
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Is an Impact Review required? Yes : No
Change implementation Proposal dated:
Is a price adjustment required? Yes o No
Approval of Implementation Proposal
FIA Project Manager Date:
Vendor Project Manager Date:
Withdrawn
| FIA Project Manager Date:

13
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Data Warehouse Administrator

Position: Data Warehouse Administrator

Role:

Perform data administration and information 'a'rchitec’turé activities in
support of the FIA data warehouse.

Responsibilities:

Perform, or assist in the following activities on an ongoing basis to support application
development and deployment on the data warehouse. :

Skills

Data Modeling..

Long-term Data Warehouse design.

Develop standard data element definition sets.

Recommend and implement standard naming conventions from an Enterpnse

- Data Warehouse wide perspective.

Become familiar with source data systems in support of the overall data
architecture.

Integrate and maintain disparate FIA data models.
Define centralized information architecture and its components.

Identify FIA-specific meta-data requirements at various defined levels (end-user,
front-end developer, ETL and DBA staff).

Responsible for knowledge transfer of activities and deliverables to appropriate
FIA team members.

Experience in both data and database administration. Knowiedge of 2 or more
relational database management systems and their SQL.

Relational modeling experience using E/R diagramming.

Must have strong communication skills and ability and desire to lead. Must work
effectively in team-based organization with fluid functions and demanding users.

14



Appendix A - Role Descriptiong

Database Development Analyst

Position: Database Development Analyst

Role: Peffonn' ETL and physical database design functions in support of the
FIA data warehouse. )

Responsibilities:

Perform, or assist in database loading and administration activities in support of the FIA
data warehouse. The Data Warehouse Database Development Analyst will perform, or
will assist in the following tasks (may include, but may not be limited to the following):

= Develop the physical data base design (based upon the logical data model)

*« Conduct ETL (extract, transformation, and load) activities for the Enterprise
Data Warehouse. These activities would include script development, data
assessment, and data loading.

» Maintain expertise of source systems:

= Address data base performance and tuning issues as it pertains to data loading
and application development

*» Metadata development and maintenance

~ = Perform knowledge transfer of activities and deliverables to appropriate FIA
team members. '

Skills:

= Experience in ETL, particularly in a Teradata Environment.
. Physical data base design experience.

» Good writing and verbal communiéation skills are mandatory.
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Data Warehouse User Requirements Analyst .

Position: Data Warehouse User Requirements Analyst

Role:

The lead role in developing FIA business initiatives with data warehouse
development projects. This activity includes setting user expectations,
defining high-level business requirements, facilitating the gathering and
categorization of those requirements, and disseminating and communicating
the requirements to the development staff. :

Responsibilities:

Perform, or assist in the following activities on an ongoing basis to support application
development and deployment on the data warehouse.

Assist user stakeholder in defining high profile business opporfunities for
implementation.

Organize, architect, and facilitate High-Level Requirements meetings for new
applications. Author High Level Requirements documents for new systems.

Conduct one-on-one interviews with SMEs (subject matter experts) and power
users to collect detailed rgquirements where appropriate. -

Perform analysis of business requirements as they relate to existing systems.
Document interrelations and overlaps (users, functionality, data, etc.) where
appropriate.

Disseminate requirements to the Front-End Applications Analyst, the Data
Warehouse Administrator, and the Data Stewards to facilitate an understanding
of and hand-off of business issues.

Monitor and track changes in requirements. Candidate changes include
functional changes, look-and-feel modifications, user changes, and
organizational redirection.

Develop requirements checklists for each application. Apply checkiists to each
phase of the deveiopment lifecycle.

Develop and maintain a library of requirements gathering tools and techniques.
Transfer knowledge (and tools/techniques) to customer staff to help develop
long term self sufficiency. '

Support end-users through informal hands-on usage training and data analysis
assistance.
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Appendix A —Role Descriptions

Skills:

Good writing and verbal communication skills are mandatory, and integral to the
success of the role.

Experience in relational database systems and data warehousing. Broad
working experience in most aspects of application implementation
(requirements, database modeling/design, application construction.)

Relational modeling experience using E/R diagrarhming.

Ability to communicate with business users in non-technical terms. This
includes the transiation of business requirements into data and data-oriented
business questions.

Must have strong communication skills and ability and desire to lead. Must work
effectively in team-based organization with fluid functions and demanding users.

An understanding of “process,” particularly inputs and outputs and linear
impiementation.

17



Appendix A - Role Descriptions

Front-End Applications Analyst

Position: Front-End Applications Analyst

" Role:

The lead role in developing front-end applications accessing the data
warehouse. These applications will be made available to both field and
central office located FIA users. '

Responsibilities:

Perform, or assist in the following activities on an ongoing basis to support appl.ication
development and deployment on the data warehouse.

Participate in the High-Level User Requirements meetings for new applications.

Develop front-end application using DSS-based application tools (Business
Objects, Crystal Reports, Access, or other web-enabled OLAP tool).

Develop business applications that support the breadth of FIA end-users (from
casual EIS-types to data-expert, power-types). These users will typically use
different tools with different GUls (standardlzed reports, adhoc query, drill down,
etc.) .

Work with Data Warehouse Administrator to identify appropriate data navigation
methods and query definitions for data warehouse access (base tables,
application support tables, summary tables, etc.)

Conduct application review sessions and demonstrations with application
stakeholders. These sessions will allow the business users to fine tune (and
possibly modify) applications during the development process.

Provide application support to help desk and end users on an as needed basns
This would occur as application discrepancies and “emergency” changes are

© necessary.

Skills:

Ability to communicate with business users in non-technical terms. This
includes the translation of business requirements into application deliverables.
Must work effectively in team-based organization with fluid functions and
demanding users

Experience in using application development tools (OLAP and reporting) usmg
relational database systems (particularly Teradata)

Experience with web-enabled OLAP and database reporting tools, particularly
with data warehouse and data mart applications.

Strong experience with SQL-based application tools (strong experience with
sSQL)
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August 16, 2000

Mr. Mike Scieszka, Chief Information Ofﬁcér '

- Information Technology Management Services

MICHIGAN FAMILY INDEPENDENCE AGENCY
235 South Grand Avenue
Lansing, Michigan 48909.

RE: TiME AND MATERIAL SERVICES .

Dear Mike:

Please accept this letter as a proposal from Bull HN Information Systems
Inc. (“Bull”) to the State of Michigan (the “State”), Family Independence
Agency (“FIA"), for the procurement of data warehouse system integration
Time and Material Services (“T&M Services") for the period of October 1,
2000 through September 30, 2001.

Bull will provide data warehouse system integration T&M Services at the
prices defined in the following table:

TIME AND MATERIAL SERVICE RATES

Unit
Job Category Price
' Per Hour
Project Management
Senior Data Warehouse Project Manager - Principal $255
Data Warehouse Project Manager - Staff $200
Database Design
Data Warehouse Architect - Principle . S305
Data Warehouse Architect - Staff S255
Data Warehouse Architect - Design Consultant - 5220
Principal ' '




Mr. Mike Scieszka
August 16, 2000

Page 2 of 2
_ Unit
Job Category ' . - Price
Per Hour
Data Warehouse Architect - Design Consultant - Staff ’ $175
Data Warehouse Architect’- Business Consultant - Principal ' $260
Data Warehouse Architect - Business Consultant - Staff ' $215
Development
. . Data Warehouse Developer - Senior $205
Data Warehouse Developer - Principal . $195
Data Warehouse Deveioper - Staff ' $155
Data Warehouse Developer - Business_ Analyst - Principal ' 3175
Data Warehouse Developer - Business Analyst — Staff $140
Data Warehouse Developer - Programmer . $125
Industry Consulting
Senior Industry Consuitant ' 3235
Industry Consultant . $215
Backup Recovery Services
Backup Recovery Specialist - Principal $195
Backup Recovery Specialist - Staff $155
These T&M Services rates include travel and lodging (T&L) expenses.

THIS PROPOSAL DOES NOT CONSTITUTE OR CONTAIN ANY EXPRESS
OR IMPLIED WARRANTIES, INCLUDING, BUT NOT LIMITED TO, THE
IMPLIED WARRANTIES OF MERCHANTABILITY AND FITNESS FOR A
PARTICULAR PURPOSE. BULL DOES NOT WARRANT THAT THE USE OF
THE SOFTWARE PRODUCTS WILL BE UNINTERRUPTED OR THAT THE
SOFTWARE PRODUCTS ARE ERROR-FREE.
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Mr. Mike Scieszka
August 16, 2000
Page 3 of 3

Bull is not liable to anyone for any indirect, special or consequential damages or lost
profits arising oqt of this proposal or any equipment, products or services provided.

The T&M Services will be supplied by Bull under the Yerms and Conditions of -
Contract Agreement No. 071B9000589 between Bull and the State of Michigan.

if the FIA wishes to request any of the Bull T&M Services as defined in this proposal |
Bull will be pleased to provide such T&M Services upon the State’s issuance of a
Purchase Order to Bull for the total price of the requested T&M Services and upon
the mutual execution of a Work Order that defines the number of positions by job
category, the project-duration and any applicable requirements.

The pricing contained in this proposal is valid for 60 days from the date of this letter.

Thank you for your consideration of this proposal. We look forward to our continuing
relationship with the Family iIndependence Agency.

Sincerely, .
g ()ri, 2 21
;}2 TR AL AT

Robert Padgett
Account Manager

cc:  Mike Kelliher (Bull)
Dan Kubicz (Bull)
_Richard Burgis .. ...
Jim Davis
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Work Order — Phase II Initialization

FIA DATA WAREHOUSE SERVICES
WORK DRDER (PHASE Il INITIALIZATION)

Originator R FIA Project Manager -

Signature: . _ Signature: 4 %\ {

Name: Jim Davis Name: Rich Burgis 0

Title: - Senior Systems ) Title: Area Manager Database
Integration Consultant - Administration

Date: : Date:

Work Order/Change Request Tracking Number - FIA  FIADWO0O0-01

This Work Order, dated August 9, 2000, defines the data warehouse services that the
State of Michigan, Family Independent Agency (FIA) wishes to contract from Bull HN
Information Systems Inc. during the period of October 1, 2000 through September 30,
2001. All work associated with this Work Order will be performed under the direction
of the FIA Project Manager designated above.




	 P.O. BOX 30026, LANSING, MI 48909 
	CHANGE NOTICE NO. 11
	Email: Renee.Owings@bull.com
	Per DIT/DMB and vendor concurrence.
	INCREASE:   $2,531,329.00



	 P.O. BOX 30026, LANSING, MI 48909 
	CHANGE NOTICE NO. 10
	Per DIT/DMB and vendor concurrence.
	INCREASE:   $2,448,080.00
	TOTAL REVISED ESTIMATED CONTRACT VALUE: $18,518,806.00


	 P.O. BOX 30026, LANSING, MI 48909 
	CHANGE NOTICE NO. 9
	Per DIT/DMB and vendor concurrence.
	INCREASE:   $1,700,000.00
	TOTAL REVISED ESTIMATED CONTRACT VALUE: $16,070,726.00


	 P.O. BOX 30026, LANSING, MI 48909 
	CHANGE NOTICE NO. 8
	Per agency (JoAnn Klasko) and vendor (Steve Palm) agreement on 1/21/05 and DMB/Acquisition Services approval.
	INCREASE:   $902,270.00
	TOTAL REVISED ESTIMATED CONTRACT VALUE: $14,370,726.00


	 P.O. BOX 30026, LANSING, MI 48909 
	CHANGE NOTICE NO. 7 (Revised)*
	Per vendor contact (Tom Patrick) dated 1/22/04 and agency approval (JoAnn Klasko) dated 3/23/04.
	INCREASE:   $3,096,612.00
	TOTAL REVISED ESTIMATED CONTRACT VALUE: $13,468,456.00


	 P.O. BOX 30026, LANSING, MI 48909 
	CHANGE NOTICE NO. 7
	Per vendor contact (Tom Patrick) dated 1/22/04 and agency approval (JoAnn Klasko) dated 3/23/04.
	INCREASE:   $3,096,612.00
	TOTAL REVISED ESTIMATED CONTRACT VALUE: $13,468,456.00
	January 22, 2004
	State of Michigan, Department of Information Technology
	Family Independence Agency



	RE: Proposal For a 10% Discount on An Extension to the Time and Material Services contract; and
	Proposal for Food Assistance Program Time and Material Services, With a Special, one-Time Discount
	Time and Material Service Rates
	Thomas L. Patrick


	 P.O. BOX 30026, LANSING, MI 48909 
	CHANGE NOTICE NO. 6
	Per agency request.
	INCREASE:   $5,060,000.00
	TOTAL REVISED ESTIMATED CONTRACT VALUE: $10,371,844.00
	August 16, 2002
	Michigan Family Independence Agency



	RE: Time and Material Services
	  Data Warehouse Architect - Business Consultant – Staff
	Time and Material Service Rates

	Unit Price Per Hour
	Thomas L. Patrick
	 P.O. BOX 30026, LANSING, MI 48909 
	CHANGE NOTICE NO. 5
	Requested per Agency and approved by Integris, Inc.
	INCREASE:   $308,220.00
	TOTAL REVISED ESTIMATED CONTRACT VALUE: $5,311,844.00


	 P.O. BOX 30026, LANSING, MI 48909 
	CHANGE NOTICE NO. 4
	Requested per Agency and approved by Integris, Inc.
	INCREASE:   $209,408.00
	TOTAL REVISED ESTIMATED CONTRACT VALUE: $5,003,624.00


	 P.O. BOX 30026, LANSING, MI 48909 
	CHANGE NOTICE NO. 3
	Per vendor’s request on 11/30/01.


	 P.O. BOX 30026, LANSING, MI 48909 
	CHANGE NOTICE NO. 2
	Ongoing Support



	PSMIS Data
	2000 Census data
	Continued Data Warehouse Support
	Historical CIS data
	2000 Census Data Continuing Load
	NCP Match against Child Support DW for DCD / MWAs
	New Projects - 2002

	Field Access to the Data Warehouse
	Data Warehouse – Add MPS Provider Data
	Family to Family
	High Performance Bonus Match Reporting – TANF
	Disqualified Recipient Match System
	Add Automated Recoupment data to the Warehouse
	Incorporate GIS Mapping into the DW User Community
	Generalized Access to SWSS data through WEB Intelligence
	Oakland County Case Reading Database for FIMS
	FS Payment Accuracy Case Reading
	Data Mining / CRM Pilot Project
	Access to Medicaid Eligibility data through WEB Intelligence
	Families First Development to the Warehouse
	ASCAP or CANS Warehouse Initiatives Assessment
	MPS Authorization and Payment data to the Warehouse
	OCS Tax Collections
	Special Projects
	Originator FIA Project Manager
	1.0 PROJECT SCOPE
	Next Phase
	Project Areas

	2.0 PROJECT ROLES.
	Data Warehouse Architect – Design Consultant - Principal
	Data Warehouse Architect – Design Consultant - Staff
	Data Warehouse Developer – Business Analyst - Staff
	3.0 WORK EFFORT, RESOURCES AND PRICE
	Data Warehouse Architect – Design Consultant - Principal
	Proposed Resource: Charles Sheffer
	Data Warehouse Architect – Design Consultant - Staff
	Data Warehouse Architect – Design Consultant - Principal
	Data Warehouse Architect – Design Consultant - Principal
	Data Warehouse Developer – Business Analyst - Staff

	Approval of Implementation Proposal
	Withdrawn
	Data Warehouse Architect – Design Consultant - Principal
	Data Warehouse Developer – Business Analyst - Staff
	 P.O. BOX 30026, LANSING, MI 48909 
	CHANGE NOTICE NO. 1
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