
 

   

Form No. DMB 234 (Rev. 1/96) 
AUTHORITY:  Act 431 of 1984 
COMPLETION:  Required 
PENALTY:  Contract will not be executed unless form is filed 

 STATE OF MICHIGAN 
 DEPARTMENT OF MANAGEMENT AND BUDGET July 10, 2008 
 PURCHASING OPERATIONS 
 P.O. BOX 30026, LANSING, MI 48909  
 OR 
 530 W. ALLEGAN, LANSING, MI  48933 
 

CHANGE NOTICE NO. 3 
TO 

 CONTRACT NO.   071B3001126   
 between 
 THE STATE OF MICHIGAN 
 and 
NAME & ADDRESS OF VENDOR TELEPHONE (734) 615-1267 
  JoAnne Carlisle 
 The Regents of The University of Michigan VENDOR NUMBER/MAIL CODE 
 Office of Contract Administration  
 Room 2044, Wolverine Tower BUYER/CA   (517) 373-8622 
 Ann Arbor, MI 48109-1273 Malynda Little 
Contract Administrator:  Faith Stevens (517) 241-2479 

Reading First Evaluation and Technical Assistance/Dept. of Education  
CONTRACT PERIOD:  From:  December 1, 2002 To:  December 31, 2010 
TERMS SHIPMENT 
 N/A  N/A 
F.O.B. SHIPPED FROM 
 N/A  N/A 
MINIMUM DELIVERY REQUIREMENTS 
 N/A 
 
 
NATURE OF CHANGE (S): 
 

Effective immediately, this Contract is hereby EXTENDED through December 31, 2010.  
All other terms, conditions, specifications, and pricing shall remain the same. 
 

 
AUTHORITY/REASON: 
 

Per agency request (PRF dated 4/29/08), Ad Board approval on 7/1/2008, and 
DMB/Purchasing Operations. 

 
 
CURRENT AUTHORIZED SPEND LIMIT REMAINS:                $3,304,638.00 
 
 



 

   

Form No. DMB 234 (Rev. 1/96) 
AUTHORITY:  Act 431 of 1984 
COMPLETION:  Required 
PENALTY:  Contract will not be executed unless form is filed 

 STATE OF MICHIGAN 
 DEPARTMENT OF MANAGEMENT AND BUDGET May 3, 2007 
 PURCHASING OPERATIONS 
 P.O. BOX 30026, LANSING, MI 48909  
 OR 
 530 W. ALLEGAN, LANSING, MI  48933 
 

CHANGE NOTICE NO. 2 
TO 

 CONTRACT NO.   071B3001126   
 between 
 THE STATE OF MICHIGAN 
 and 
NAME & ADDRESS OF VENDOR TELEPHONE (734) 615-1267 
  JoAnne Carlisle 
 The Regents of The University of Michigan VENDOR NUMBER/MAIL CODE 
 Office of Contract Administration  
 Room 2044, Wolverine Tower BUYER/CA   (517) 373-8622 
 Ann Arbor, MI 48109-1273 Malynda Little 
Contract Administrator:  Faith Stevens (517) 241-2479 

Reading First Evaluation and Technical Assistance/Dept. of Education  
CONTRACT PERIOD:  From:  December 1, 2002 To:  December 1, 2008 
TERMS SHIPMENT 
 N/A  N/A 
F.O.B. SHIPPED FROM 
 N/A  N/A 
MINIMUM DELIVERY REQUIREMENTS 
 N/A 
 
 
NATURE OF CHANGE (S): 
 

Effective December 1, 2006, this Contract is hereby EXTENDED through 
December 31, 2008.  All other terms, conditions, specifications, and pricing shall 
remain the same. 
 

 
AUTHORITY/REASON: 
 
             Per agency request (AS-1 dated 3/23/07) and DMB/Purchasing Operations. 
 
 
TOTAL ESTIMATED CONTRACT VALUE REMAINS:      $3,304,638.00 
 
 



 

   

Form No. DMB 234 (Rev. 1/96) 
AUTHORITY:  Act 431 of 1984 
COMPLETION:  Required 
PENALTY:  Contract will not be executed unless form is filed 

 STATE OF MICHIGAN 
 DEPARTMENT OF MANAGEMENT AND BUDGET August 4, 2005 
 ACQUISITION SERVICES 
 P.O. BOX 30026, LANSING, MI 48909  
 OR 
 530 W. ALLEGAN, LANSING, MI  48933 
 

CHANGE NOTICE NO. 1 
TO 

 CONTRACT NO.   071B3001126   
 between 
 THE STATE OF MICHIGAN 
 and 
NAME & ADDRESS OF VENDOR TELEPHONE (734) 615-1267 
  JoAnne Carlisle 
 The Regents of The University of Michigan VENDOR NUMBER/MAIL CODE 
 Office of Contract Administration  
 Room 2044, Wolverine Tower BUYER/CA   (517) 335-4804 
 Ann Arbor, MI 48109-1273 Douglas Collier 
Contract Administrator:  Faith Stevens (517) 241-2479 

Reading First Evaluation and Technical Assistance/Dept. of Education  
CONTRACT PERIOD:  From:  December 1, 2002 To:  December 1, 2006 
TERMS SHIPMENT 
 N/A  N/A 
F.O.B. SHIPPED FROM 
 N/A  N/A 
MINIMUM DELIVERY REQUIREMENTS 
 N/A   
NATURE OF CHANGE (S): 
 

Description of Product Service Requested: The Regents’ of the University of Michigan (U of 
M) will continue to provide evaluation and technical assistance for Michigan’s Reading First 
Program for the Department of Education (DOE).  U of M will also continue to maintain a 
website that provided the means for data collection from Reading First Buildings, teacher 
surveys, submitting instructions, research tapes for the Iowa Test of Basic Skills, and 
communication among participating Reading First LEA’s from 9-01-05 to 12-01-06. 
 
Additional funds of $2,288,600.00 are to be ADDED for services noted above.  Please 
refer to the contract file for additional information on required work.  All other terms and 
conditions remain the same. 
 
PLEASE NOTE: The buyer has been CHANGED to Douglas Collier. 

 
AUTHORITY/REASON: 
 
             Per DMB/Acquisition Services. 
 
INCREASE: $2,288,600.00 
 
TOTAL REVISED ESTIMATED CONTRACT VALUE:      $3,304,638.00 
 



 

   

Form No. DMB 234 (Rev. 1/96) 
AUTHORITY:  Act 431 of 1984 
COMPLETION:  Required 
PENALTY:  Contract will not be executed unless form is filed 

 STATE OF MICHIGAN 
 DEPARTMENT OF MANAGEMENT AND BUDGET December 20, 2002 
 ACQUISITION SERVICES 
 P.O. BOX 30026, LANSING, MI 48909  
 OR 
 530 W. ALLEGAN, LANSING, MI  48933 
 

NOTICE 
TO 

 CONTRACT NO.   071B3001126   
 between 
 THE STATE OF MICHIGAN 
 and 
NAME & ADDRESS OF VENDOR TELEPHONE (734) 615-1267 
  JoAnne Carlisle 
 The Regents of The University of Michigan VENDOR NUMBER/MAIL CODE 
 Office of Contract Administration  
 Room 2044, Wolverine Tower BUYER   (517) 241-1646 
 Ann Arbor, MI 48109-1273 Greg Faremouth 
Contract Administrator:  Faith Stevens (517) 241-2479 

Reading First Evaluation and Technical Assistance/Dept. of Education  
CONTRACT PERIOD:  From:  December 1, 2002 To:  December 1, 2006 
TERMS SHIPMENT 
 N/A  N/A 
F.O.B. SHIPPED FROM 
 N/A  N/A 
MINIMUM DELIVERY REQUIREMENTS 
 N/A   
The terms and conditions of this contract are attached. 
 
Total Estimated Contract Value:      $1,016,048.00 
 
 



 

   

Form No. DMB 234 (Rev. 1/96) 
AUTHORITY:  Act 431 of 1984 
COMPLETION:  Required 
PENALTY:  Contract will not be executed unless form is filed 

 STATE OF MICHIGAN 
 DEPARTMENT OF MANAGEMENT AND BUDGET  
 ACQUISITION SERVICES 
 P.O. BOX 30026, LANSING, MI 48909  
 OR 
 530 W. ALLEGAN, LANSING, MI  48933 
 
 
 CONTRACT NO.   071B3001126   
 between 
 THE STATE OF MICHIGAN 
 and 
NAME & ADDRESS OF VENDOR TELEPHONE (734) 993-6500 
  Carol J. Boyd 
 University of Michigan VENDOR NUMBER/MAIL CODE 
 Office of Contract Administration  
 Room 2044, Wolverine Tower BUYER   (517) 241-1646 
 Ann Arbor, MI 48109-1273 Greg Faremouth 
Contract Administrator:  Faith Stevens (517) 241-2479 

Reading First Evaluation and Technical Assistance/Dept. of Education  
CONTRACT PERIOD:  From:  December 20, 2002 To:  March 1, 2006 
TERMS SHIPMENT 
 N/A  N/A 
F.O.B. SHIPPED FROM 
 N/A  N/A 
MINIMUM DELIVERY REQUIREMENTS 
 N/A 
MISCELLANEOUS INFORMATION: 
The terms and conditions of this contract are attached. 
 
Total Estimated Contract Value:      $1,062,048.00 
 
THIS IS NOT AN ORDER:  This Contract Agreement is awarded on the basis of our inquiry and 
your quote.  A Purchase Order Form will be issued only as the requirements of the State 
Departments are submitted to the Office of Purchasing.  Orders for delivery may be issued 
directly by the State Departments through the issuance of a Purchase Order Form. 
 
All terms and conditions of the invitation to bid are made a part hereof. 
 
 
FOR THE VENDOR: 
 

  
FOR THE STATE: 

   
Firm Name  Signature 

  Jim Konrad, Director 
Authorized Agent Signature  Name 

  Acquisition Services, Tactical 
Purchasing 

Authorized Agent (Print or Type)  Title 
   

Date  Date 
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DEFINITION OF TERMS 

 
 

 
TERMS 

 
DEFINITIONS 

 
Contract 

 
A binding agreement entered into by the State of Michigan resulting 
from a bidder’s proposal; see also “Blanket Purchase Order.” 

 
Contractor 
 

 
The successful bidder who is awarded a Contract. 

 
DMB 

 
Michigan Department of Management and Budget 
 

 
State 
 

 
The State of Michigan 
 
For Purposes of Indemnification as set forth in section I-J, State 
means the State of Michigan, its departments, divisions, agencies, 
offices, commissions, officers, employees and agents.  

 
Blanket 
Purchase Order 

 
Alternate term for “Contract” used in the State’s Computer system 
(Michigan Automated Information Network [MAIN]) 
 

 
Expiration 

 
Except where specifically provided for in the Contract, the ending 
and termination of the contractual duties and obligations of the 
parties to the Contract pursuant to a mutually agreed upon date. 
 

Cancellation 
 

Ending all rights and obligations of the State and Contractor, except 
for any rights and obligations that are due and owing. 
 
 

 
Work Product 

 
Work Product means any data compilations, reports, and any other 
media, materials, or other objects or works of authorship created or 
produced by the Contractor as a result of and in furtherance of 
performing the services required by this Contract. 
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SECTION I 
 

CONTRACTUAL SERVICES TERMS AND CONDITIONS 
 

I-A PURPOSE 
 

This Contract is to obtain the services of the University of Michigan to be 
responsible for conducting the evaluation of Michigan’s Reading First Grant.   
University of Michigan Institute for Social Research –  
The University of Michigan School of Education Institute for Social Research will 
be the external evaluator of Making Reading First in Michigan.  Through teacher 
surveys, analysis of standardized and classroom based assessments, the 
evaluation of change in teacher knowledge and student achievement will be 
rigorously examined and reported to the Michigan Reading First Management 
Team.  
 
To assist in the evaluation process, the State plans to contract with researchers 
in the School of Education, University of Michigan, for the collection and analysis 
of data that will be the basis in evaluating the effectiveness of RF programs in 
Michigan schools.  The University of Michigan will generate reports based on this 
data and provide those reports three times per year to the Michigan Reading 
First Management Team and to the Reading First LEAs and schools.   The 
University of Michigan’s School of Education is highly qualified in research and 
program evaluation at a large-scale level using scientifically based reading 
research methods and have historically conducted such evaluations.  
Furthermore, University of Michigan is very familiar with the initiatives of the state 
regarding early reading.  Dr. Joanne Carlisle, Co-Director of the Center for 
Improving Early Reading Achievement (CIERA), and Dr. Schilling will be leading 
the University of Michigan research team for the Reading First evaluation.  The 
contract with the University of Michigan calls for three levels of data analysis, 
annual reports, and midpoint progress reports (primary, secondary, tertiary).  
Reports will be received by the Michigan Reading First Management Team who 
will, in turn forward the reports to the Reading Leadership Team, the Reading 
First school buildings and districts.  Information will be submitted to the United 
States Department of Education for the Midpoint Progress Report and National 
Evaluation.  Information from these reports will be shared publicly by posting on 
the Michigan Department of Education’s web site and in hard copy reports.   
 
University of Michigan’s evaluation design includes several layers.   First, the 
researchers will aid in the collection and analysis of the children's performance 
on the DIBELS tests. These measures will be administered three times a year 
(fall, winter, and spring). Second, they will collect and analyze the teachers' 
survey, which are completed by Reading First classroom teachers three times a 
year. The survey will provide information about changes in the teachers' 
perceptions of their knowledge of reading and methods for teaching reading.  
Finally, the researchers will collect and analyze data from the year-end 
assessment of reading measured by the yet to be determined standardized test.  
Drs. Schilling and Carlisle, University of Michigan professors, will serve as 
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consultants to the state and LEAs regarding assessment of reading and related 
areas (e.g., determining whether diagnostic tests are valid and reliable). 
 
 
 
In evaluating the yearly progress of students in reading in the Reading First 
schools, Michigan will use information from both DIBELS (the classroom based 
assessment system) and performance on subtests of the Iowa Test of Basic 
Skills.   
 
In addition, performance on the Iowa Test of Basic Skills will be used to 
determine progress toward improving the reading skills of Reading First children 
specifically by comparing performance on the standardized assessment’s 
subtests from end of year 1 to end of year 2, and from end of year 2 to end of 
year 3.  
 
Year 1 
Since the Iowa Test of Basic Skills will not have been administered to children in 
all the Reading First schools in grades K-3 prior to year 1 of Reading First, we 
cannot rely on comparison of performance from prior to year 1 to measure 
progress.  Instead, the progress of children in Reading first schools will be 
assessed by: 
 Examining the performance of children on DIBELS across the year and 

determining the percent of children meeting benchmarks in the fall, winter, and 
spring, thereby generating a report that indicates the extent to which teachers 
have increased the percentage of children who meet the benchmarks by the end 
of the year; and 
 Examining overall performance and subtest performance of students at 

each grade level (K-3) in each Reading First school building using the Iowa Test 
of Basic Skills. 
 
Years 2 and Beyond: 
At the end of year 2 and subsequent years, progress of children in Reading First 
schools will be assessed by: 
 Comparing the performance of children at each grade level (1-3) in each 

school with the children in the same grades of the previous year or years.  In 
year 3, Kindergarten scores can be used for comparison.  Progress of schools on 
different reading related subtests of the Iowa Test of Basic Skills will be included 
in the report. 
 Examining the progress of individual children from end of year one to end 

of year two, using growth curve analysis.  The variables that mediate progress in 
different schools/districts will be analyzed.   
 Preparing a report by quartiles on the reading-related subtests of the 

standardized assessed at each grade level (K-3), and disaggregating the data by 
ethnic groups, English Language Learner status, Title I status, and gender. 
 Examining the progress of children who received instruction in Reading 

First classrooms and have subsequently moved on to grades 4 and 5 in the 
same Reading First schools.  The question being pursued is whether gains made 
in the early elementary years are sustained after Reading First instruction is no 
longer available.  We will examine not only general trends toward better reading 
and language performances, but also the upward movement of struggling 



………………………………………………………..CONTRACT#071B3001126  

G:\common\contract\2003\3001126.doc   3

readers, i.e. those in the bottom quartile.  Significant progress on specific 
reading-related subtests (e.g., word analysis, word reading, reading, vocabulary, 
listening, and language) will be emphasized.   
 
Data will be analyzed in order to answer the primary questions of interest to 
Reading First Local Education Agencies (LEAs) and school buildings, Michigan's 
Department of Education and the federal government.  The state will provide 
progress and outcome reports to the LEAs and schools on an annual basis.  
These reports will be used as part of Michigan’s evaluation and mid-point 
progress report.  Among the primary questions of interest, but not limited to only 
these questions, are: 
 
 

• What percentage of the children in RF schools are reading on grade 
level, above grade level, moving towards grade level? 

• Have children in RF classrooms made significant improvements in their 
reading performance?  

• What do we learn by disaggregating the data?  Is significant progress 
made for children of major racial/ethnic backgrounds?  For children 
with disabilities?  For children in economically disadvantaged schools?   
For children who are Limited English Proficient? 

• Do children in RF schools and classrooms make greater progress than 
children at the same grade levels in low-achieving schools that are not 
receiving assistance from RF funding and resources? 

• Do children continue to make progress after the period of assistance 
from RF funding is over? 

 
           This Contract will be a lump sum/fixed price Contract.  
  

I-B TERM OF CONTRACT 
 
The State of Michigan is not liable for any cost incurred by the Contractor prior to 
signing of this Contract by all parties.  The activities as stated in Section II of this 
Contract cover the period December 1, 2002 through December 1, 2006. The 
State fiscal year is October lst through September 30th.  The Contractor should 
realize that payments in any given fiscal year are contingent upon enactment of 
legislative appropriations. 

I-C ISSUING OFFICE 
 
 This Contract is issued by the State of Michigan, Department of Management 

and Budget (DMB), Acquisition Services, hereafter known as Acquisition 
Services, for the State of Michigan, Michigan Department of Information 
Technology.  Where actions are a combination of those of Acquisition Services 
and the Department of Information, the authority will be known as the State. 

 
 Acquisition Services is the sole point of contact in the State with regard to 

this Contract.  Acquisition Services is the only office authorized to change, 
modify, amend, alter, clarify, etc., the prices, specifications, terms, and conditions 
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of this Contract.  All communications concerning this Contract must be 
addressed to: 

 
Greg Faremouth, CPPB 
Strategic Purchasing Division 
DMB, Acquisition Services 
2nd Floor, Mason Building 
P.O. Box 30026 
Lansing, MI 48909 
Email: faremouthg@michigan.gov (517) 241-1646 

 
 
 
 
 

 

I-D CONTRACT ADMINISTRATOR 
 
 Upon receipt at Acquisition Services of the properly executed Contract 

Agreement, it is anticipated that the Director of Acquisition Services will direct 
that the person named below or any other person so designated be authorized to 
administer the Contract on a day-to-day basis during the term of this Contract.  
However, administration of this Contract implies no authority to change, modify, 
clarify, amend, or otherwise alter the prices, terms, conditions, and specifications 
of this Contract.  That authority is retained by Acquisition Services.  The Contract 
Administrator for this project is: 

 
Faith Stevens 
Michigan Department of Education 
Office of School Excellence 
Hannah Building, 4th Floor, E-19 
P.O. Box 30008 
Lansing, MI 48909 
517-241-2479 

       stevensf@michigan.gov 

I-E COST LIABILITY 
 
 The State of Michigan assumes no responsibility or liability for costs incurred by 

the Contractor prior to the signing of this Contract.  Total liability of the State is 
limited to the terms and conditions of this Contract. 

I-F CONTRACTOR RESPONSIBILITIES 
 
 The Contractor will be required to assume responsibility for all contractual 

activities offered in this Contract whether or not that Contractor performs them.  
Further, the State will consider the Prime Contractor to be the sole point of 
contact with regard to contractual matters, including but not limited to payment of 
any and all costs resulting from this Contract.  If any part of the work is to be 
subcontracted, the contractor must notify the state and identify the 
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subcontractor(s), including firm name and address, contact person, complete 
description of work to be subcontracted, and descriptive information concerning 
subcontractor's organizational abilities.  The State reserves the right to approve 
subcontractors for this project and to require the Contractor to replace 
subcontractors found to be unacceptable.  The Contractor is totally responsible 
for adherence by the subcontractor to all provisions of this Contract. 

I-G NEWS RELEASES 
 
 News releases pertaining to this document or the services, study, data, or project 

to which it relates will not be made without prior written State approval, and then 
only in accordance with the explicit written instructions from the State.  Results of 
the program may be released without prior approval of the State only as part of 
an aggregate set of data published in a scholarly manner. 

 
 

 

 

I-H DISCLOSURE 
 
 All information in this Contract is subject to the provisions of the Freedom of 

Information Act, 1976 Public Act No. 442, as amended, MCL 15.231, et seq.. 

I-I ACCOUNTING RECORDS 
 
 The Contractor will be required to maintain all pertinent financial and accounting 

records and evidence pertaining to this Contract in accordance with generally 
accepted principles of accounting and other procedures specified by the State of 
Michigan.  Financial and accounting records shall be made available, upon 
request, to the State of Michigan, its designees, or the Michigan Auditor General 
at any time during the Contract period and any extension thereof, and for three 
(3) years from the expiration date and final payment on this Contract or extension 
thereof. 

I-J INDEMNIFICATION 
 

Each party to this Contract must seek its own legal representative and bear its 
own costs; including judgments, in any litigation, which may arise from 
performance of this Contract.  It is specifically understood and agreed that 
neither party will indemnify the other party in such litigation. 

I-K NON INFRINGEMENT/COMPLIANCE WITH LAWS 
 
The Contractor warrants that in performing the services called for by this 
Contract it will not violate any applicable law, rule, or regulation, any contracts 
with third parties, or any intellectual rights of any third party, including but not 
limited to, any United States patent, trademark, copyright, or trade secret. 

I-L WARRANTIES AND REPRESENTATIONS  
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This Contract will contain customary representations and warranties by the 
Contractor, including, without limitation, the following: 
 
1. The Contractor will perform all services in accordance with high professional 

standards in the industry; 
 
2. The Contractor will use adequate numbers of qualified individuals with 

suitable training, education, experience and skill to perform the services; 
 
3. The Contractor will use its best efforts to use efficiently any resources or 

services necessary to provide the services that are separately chargeable to 
the State; 

 
4. The Contractor will use its best efforts to perform the services in the most cost 

effective manner consistent with the required level of quality and 
performance; 

 
5. The Contractor will perform the services in a manner that does not infringe 

the proprietary rights of any third party; 
 

 
 
6. The Contractor will perform the services in a manner that complies with all 

applicable laws and regulations; 
 
7. The Contractor has duly authorized the execution, delivery and performance 

of this Contract; 
 
8. The Contractor has not provided any gifts, payments or other inducements to 

any officer, employee or agent of the State; 
 
9. The Contractor will maintain all equipment and software for which it has 

maintenance responsibilities in good operating condition and will undertake all 
repairs and preventive maintenance in accordance with applicable 
manufacturer's recommendations; 

 
10. The Contractor will use its best efforts to ensure that no viruses or similar 

items are coded or introduced into the systems used to provide the services; 
 
11. The Contractor will not insert or activate any disabling code into the systems 

used to provide the services without the State's prior written approval; 
 
12. A ninety (90) day warranty on all purchased and developed software, data 

conversion programs, and data and customization to the product performed 
by the contractor. 

I-M TIME IS OF THE ESSENCE 
 

The Contractor agrees that time is of the essence in the performance of the 
Contractor’s obligations under this Contract. 
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I-N STAFFING OBLIGATIONS 
 

The State reserves the right to approve the Contractor’s assignment of Key 
Personnel to this project and to recommend reassignment of personnel deemed 
unsatisfactory by the State. 
 
The Contractor shall not remove or reassign, without the State’s prior written 
approval any of the Key Personnel until such time as the Key Personnel have 
completed all of their planned and assigned responsibilities in connection with 
performance of the Contractor’s obligations under this Contract.  The Contractor 
agrees that the continuity of Key Personnel is critical and agrees to the continuity 
of Key Personnel.  Removal of Key Personnel without the written consent of the 
State may be considered by the State to be a material breach of this Contract.  
The prohibition against removal or reassignment shall not apply where Key 
Personnel must be replaced for reasons beyond the reasonable control of the 
Contractor including but not limited to illness, disability, resignation or termination 
of the Key Personnel’s employment. 
 
The State and the Contractor agree that the following personnel are Key 
Personnel for purposes of this Contract: 
 
 Name: Dr. Joanne Carlisle Title: Project Manager 
 
 

I-O CONFIDENTIALITY OF DATA AND INFORMATION 

The Contractor will be bound by the same standards of confidentiality as a State 
employee.  The Contractor may not release any products or portions of products 
resulting from this Contract without approval of the Contract Administrator.  
Nothing in this agreement shall in any way limit the ability of the University to 
comply with any law concerning disclosures by public bodies.  

I-P REMEDIES FOR BREACH OF CONFIDENTIALITY 
 

The Contractor acknowledges that a breach of its confidentiality obligations as 
set forth in section I-O of this Contract shall be considered a material breach of 
this Contract.  Furthermore the Contractor acknowledges that in the event of 
such a breach the State shall be irreparably harmed.  Accordingly, if a court 
should find that the Contractor has breached or attempted to breach any such 
obligations, the Contractor will not oppose the entry of an appropriate order 
restraining it from any further breaches or attempted or threatened breaches.  
This remedy shall be in addition to and not in limitation of any other remedy or 
damages provided by law. 

I-Q NOTICE AND RIGHT TO CURE 
 

In the event of a curable breach by the Contractor, the State shall provide the 
Contractor written notice of the breach and a time period to cure said breach 
described in the notice.  This section requiring notice and an opportunity to cure 
shall not be applicable in the event of successive or repeated breaches of the 
same nature or if the State determines in its sole discretion that the breach poses 
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a serious and imminent threat to the health or safety of any person or the 
imminent loss, damage or destruction of any real or tangible personal property. 

I-R CANCELLATION 
 

Cancellation of this Contract by the State may be for the lack of further need for 
the service or commodity at the location named in the Contract.  In the event the 
State no longer needs the service or commodity specified in the Contract due to 
programs, changes in law, rules or regulations, relocation of offices, or lack of 
funding, the State may cancel this Contract by giving the Contractor written 
notice of such cancellation 30 days prior to the date of cancellation. 

I-S EXCUSABLE FAILURE 
 

1. Neither party shall be liable for any default or delay in the performance of 
its obligations under this Contract if and to the extent such default or delay 
is caused, directly or indirectly, by: fire, flood, earthquake, elements of 
nature or acts of God; riots, civil disorders, rebellions or revolutions in any 
country; the failure of the other party to perform its material responsibilities 
under this Contract (either itself or through another contractor); injunctions 
(provided the injunction was not issued as a result of any fault or 
negligence of the party seeking to have its default or delay excused); or 
any other cause beyond the reasonable control of such party; provided the 
non-performing party and its subcontractors are without fault in causing 
such default or delay, and such default or delay could not have been 
prevented by reasonable precautions and cannot reasonably be 
circumvented by the non-performing party through the use of alternate 
sources, workaround plans or other means, including disaster recovery 
plans.  In such event, the non-performing party will be excused from any 
further performance or observance of the obligation(s) so affected for as 
long as such circumstances prevail and such party continues to use its 
best efforts to recommence performance or observance whenever and to 
whatever extent possible without delay provided such party promptly 
notifies the other party in writing of the inception of the excusable failure 
occurrence, and also of its abatement or cessation. 

 
2. If any of the above enumerated circumstances substantially prevent, 

hinder, or delay performance of the services necessary for the performance 
of the State’s functions for more than 14 consecutive days, and the State 
determines that performance is not likely to be resumed within a period of 
time that is satisfactory to the State in its reasonable discretion, then at the 
State’s option:  (a) the State may procure the affected services from an 
alternate source, and the State shall not be liable for payments for the 
unperformed services under this Contract for so long as the delay in 
performance shall continue; (b) the State may cancel any portions of this 
Contract so affected and the charges payable thereunder shall be equitably 
adjusted to reflect those services cancelled; or (c) this Contract will be 
cancelled without liability of the State to the Contractor as of the date 
specified by the State in a written notice of cancellation to the Contractor.  
The Contractor will not have the right to any additional payments from the 
State as a result of any excusable failure occurrence or to payments for 
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services not rendered as a result of the excusable failure condition.  
Defaults or delays in performance by the Contractor which are caused by 
acts or omissions of its subcontractors will not relieve the Contractor of its 
obligations under this Contract except to the extent that a subcontractor is 
itself subject to any excusable failure condition described above and the 
Contractor cannot reasonably circumvent the effect of the subcontractor’s 
default or delay in performance through the use of alternate sources, 
workaround plans or other means. 

I-T ASSIGNMENT 
 

The Contractor shall not have the right to assign this Contract or to assign or 
delegate any of its duties or obligations under this Contract to any other party 
(whether by operation of law or otherwise), without the prior written consent of 
the State.  Any purported assignment in violation of this section shall be null and 
void.  Further, the Contractor may not assign the right to receive money due 
under this Contract without the prior written consent of the State Director of 
Acquisition Services. 

I-U DELEGATION 
 
The Contractor shall not delegate any duties or obligations under this Contract to 
a subcontractor other than a subcontractor named in the bid unless the State 
Director of Acquisition Services has given written consent to the delegation. 
 
 
 
 

 

I-V NON-DISCRIMINATION CLAUSE 
 

In the performance of this Contract, the Contractor agrees not to discriminate 
against any employee or applicant for employment, with respect to their hire, 
tenure, terms, conditions or privileges of employment, or any matter directly or 
indirectly related to employment, because of race, color, religion, national origin, 
ancestry, age, sex, height, weight, marital status, physical or mental disability 
unrelated to the individual’s ability to perform the duties of the particular job or 
position.  The Contractor further agrees that every subcontract entered into for 
the performance of this Contract will contain a provision requiring non-
discrimination in employment, as herein specified, binding upon each 
subcontractor.  This covenant is required pursuant to the Elliot Larsen Civil 
Rights Act, 1976 Public Act 453, as amended, MCL 37.2101, et seq, and the 
Persons with Disabilities Civil Rights Act, 1976 Public Act 220, as amended, MCL 
37.1101, et seq, and any breach thereof may be regarded as a material breach 
of this Contract. 

I-W MODIFICATION OF SERVICE 
 

The Director of Acquisition Services reserves the right to modify this service 
during the course of this Contract.  Such modification may include adding or 
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deleting tasks that this service shall encompass and/or any other modifications 
deemed necessary. 

 
This Contract may not be revised, modified, amended, extended, or augmented, 
except by a writing executed by the parties hereto, and any breach or default by 
a party shall not be waived or released other than in writing signed by the other 
party. 

 
 The State reserves the right to request from time to time, any changes to the 

requirements and specifications of this Contract and the work to be performed by 
the Contractor under this Contract.  The Contractor shall provide a change order 
process and all requisite forms.  The State reserves the right to negotiate the 
process during contract negotiation.  At a minimum, the State would like the 
Contractor to provide a detailed outline of all work to be done, including tasks 
necessary to accomplish the deliverables, timeframes, listing of key personnel 
assigned, estimated hours for each individual per task, and a complete and 
detailed cost justification. 

 
1. Within five (5) business days of receipt of a request by the State for any such 

change, or such other period of time as to which the parties may agree 
mutually in writing, the Contractor shall submit to the State a proposal 
describing any changes in products, services, timing of delivery, assignment 
of personnel, and the like, and any associated price adjustment.  The price 
adjustment shall be based on a good faith determination and calculation by 
the Contractor of the additional cost to the Contractor in implementing the 
change request less any savings realized by the Contractor as a result of 
implementing the change request.  The Contractor's proposal shall describe 
in reasonable detail the basis for the Contractor's proposed price adjustment, 
including the estimated number of hours by task by labor category required to 
implement the change request. 
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2. If the State accepts the Contractor's proposal, it will issue a change notice 

and the Contractor will implement the change request described therein.  The 
Contractor will not implement any change request until a change notice has 
been issued validly.  The Contractor shall not be entitled to any compensation 
for implementing any change request or change notice except as provided 
explicitly in an approved change notice. 

 
3. If the State does not accept the Contractor's proposal, the State may: 

a)   withdraw its change request; or 
b) modify its change request, in which case the procedures set forth 

above will apply to the modified change request. 
 

        If the State requests or directs the Contractor to perform any activities that are 
outside the scope of the Contractor's responsibilities under this Contract ("New 
Work"), the Contractor must notify the State promptly, and before commencing 
performance of the requested activities, that it believes the requested activities 
are New Work.  If the Contractor fails to so notify the State prior to commencing 
performance of the requested activities, any such activities performed before 
notice is given by the Contractor shall be conclusively considered to be In-scope 
Services, not New Work. 

 
 If the State requests or directs the Contractor to perform any services or 

functions that are consistent with and similar to the services being provided by 
the Contractor under this Contract, but which the Contractor reasonably and in 
good faith believes are not included within the scope of the Contractor's 
responsibilities and charges as set forth in this Contract, then prior to performing 
such services or function, the Contractor shall promptly notify the State in writing 
that it considers the services or function to be an "Additional Service" for which 
the Contractor should receive additional compensation.  If the Contractor does 
not so notify the State, the Contractor shall have no right to claim thereafter that it 
is entitled to additional compensation for performing such services or functions.  
If the Contractor does so notify the State, then such a service or function shall be 
governed by the change request procedure set forth in the preceding paragraph. 

 
 IN THE EVENT PRICES ARE NOT ACCEPTABLE TO THE STATE, THIS 

CONTRACT SHALL BE SUBJECT TO COMPETITIVE BIDDING BASED UPON 
THE NEW SPECIFICATIONS. 

I-X NOTICES 
 

Any notice given to a party under this Contract must be written and shall be 
deemed effective, if addressed to such party as addressed below upon (i) 
delivery, if hand delivered; (ii) receipt of a confirmed transmission by facsimile if a 
copy of the notice is sent by another means specified in this section; (iii) the third 
(3rd) Business Day after being sent by U.S. mail, postage pre-paid, return receipt 
requested; or (iv) the next Business Day after being sent by a nationally 
recognized overnight express courier with a reliable tracking system. 
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 For the Contractor:  Peter J. Gerard 
    University of Michigan 
    Office of Contract Administration 
    Room 2044, Wolverine Tower 
    3003 South State Street 
    Ann Arbor, MI  48109-1273 

 
 For the State:    Greg Faremouth 
    Stevens T. Mason Building 
    DMB- Acquisition Services 
    P.O. Box 30384 
    Lansing, MI  48909-8184 

 
Either party may change its address where notices are to be sent giving written 
notice in accordance with this section. 

I-Y ENTIRE AGREEMENT 

 The contents of this document will become contractual obligations, of this 
Contract.   Failure of the Contractor to accept these obligations may result in 
cancellation of the award. 

 
This Contract shall represent the entire agreement between the parties and 
supersedes all proposals or other prior agreements, oral or written, and all other 
communications between the parties relating to this subject.  

I-Z NO WAIVER OF DEFAULT 
 

The failure of a party to insist upon strict adherence to any term of this Contract 
shall not be considered a waiver or deprive the party of the right thereafter to 
insist upon strict adherence to that term, or any other term, of this Contract. 

I-AA SEVERABILITY 
 

Each provision of this Contract shall be deemed to be severable from all other 
provisions of this Contract and, if one or more of the provisions of this Contract 
shall be declared invalid, the remaining provisions of this Contract shall remain in 
full force and effect. 

I-BB HEADINGS 
 
 Captions and headings used in this Contract are for information and organization 

purposes.  Captions and headings, including inaccurate references, do not, in 
any way, define or limit the requirements or terms and conditions of this Contract. 
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I-CC RELATIONSHIP OF THE PARTIES  
 

The relationship between the State and the Contractor is that of client and 
independent Contractor.  No agent, employee, or servant of the Contractor or 
any of its subcontractors shall be or shall be deemed to be an employee, agent, 
or servant of the State for any reason.  The Contractor will be solely and entirely 
responsible for its acts and the acts of its agents, employees, servants and 
subcontractors during the performance of this Contract. 

I-DD UNFAIR LABOR PRACTICES 
 

Pursuant to 1980 Public Act 278, as amended, MCL 423.231, et seq, the State 
shall not award a Contract or subcontract to an employer whose name appears 
in the current register of employers failing to correct an unfair labor practice 
compiled pursuant to section 2 of the Act.  This information is compiled by the 
United States National Labor Relations Board. 
 
A Contractor of the State, in relation to this Contract, shall not enter into a 
Contract with a subcontractor, manufacturer, or supplier whose name appears in 
this register.  Pursuant to section 4 of 1980 Public Act 278, MCL 423.324, the 
State may void this Contract if, subsequent to award of this Contract, the name of 
the Contractor as an employer, or the name of the subcontractor, manufacturer 
or supplier of the Contractor appears in the register. 

I-EE SURVIVOR 
 

Any provisions of this Contract that impose continuing obligations on the parties 
including, but not limited to the Contractor’s indemnity and other obligations shall 
survive the expiration or cancellation of this Contract for any reason. 

I-FF GOVERNING LAW 
 

This Contract shall in all respects be governed by, and construed in accordance 
with, the laws of the State of Michigan.  Any dispute arising herein shall be 
resolved in the State of Michigan. 

I-GG CONTRACT DISTRIBUTION 
 

Acquisition Services shall retain the sole right of Contract distribution to all State 
agencies and local units of government unless other arrangements are 
authorized by Acquisition Services. 
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SECTION II 

 
WORK STATEMENT 

 
II-A OBJECTIVES 
 

The University of Michigan School of Education Institute for Social Research will 
be the external evaluator of Making Reading First in Michigan.  Through teacher 
surveys, analysis of standardized and classroom based assessments, the 
evaluation of change in teacher knowledge and student achievement will be 
rigorously examined and reported to the Michigan Reading First Management 
Team.  

 
II-B TASKS 

 
To assist the state in the evaluation process, MDE will contract with researchers 
in the School of Education, University of Michigan, for the collection and analysis 
of data that will be the basis in evaluating the effectiveness of RF programs in 
Michigan schools.  The University of Michigan will generate reports based on this 
data and provide those reports three times per year to the Michigan Reading 
First Management Team and to the Reading First LEAs and school buildings.   
The University of Michigan’s School of Education is highly qualified in research 
and program evaluation at a large-scale level using scientifically based reading 
research methods and have historically conducted such evaluations.  
Furthermore, University of Michigan is very familiar with the initiatives of the state 
regarding early reading.  Dr. Joanne Carlisle, Co-Director of the Center for 
Improving Early Reading Achievement (CIERA), and Dr. Schilling will be leading 
the University of Michigan research team for the Reading First evaluation.  

 
Timeline for Reading First Evaluation Subcontract: 

 
Fall Quarter, 2002: 

 
 Devise system for organizing and collecting students' performances on 

DIBELS (reading measures) (Reading First schools) 
 Train Reading First Facilitators and Literacy Coaches to administer 

DIBELS, organize data collection, and manage testing materials and 
results 

 Make arrangements with CEPI to access student and teacher records in 
Reading First schools 

 Procure DIBELS data from October administration from school districts, 
establish student records, and analyze performances by district  

 Complete design and pilot testing of three forms of Teachers' QUEST (a 
self-administered questionnaire); publish these tests 

 Devise system for administering Teachers' QUEST at district-level staff 
meetings 

 Administer Teachers' QUEST, Form A, in mid-November; collect data and 
establish teachers' records in the data base 

 Make arrangements with non-funded Reading First Districts and schools 
to administer the Iowa Test of Basic Skills in the spring. 
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Winter Quarter, 2003 

 
 Procure DIBELS data from January administration from school districts, 

establish student records, and analyze performances by district  
 Administer Teachers' QUEST, Form B, in mid-February; collect data and 

establish teachers' records in the data base 
 Make plans with Reading First management team for the components and 

design of the RF website 
 Development of the website; pilot testing of Teachers' QUEST via access 

to test forms on the website 
 Provides state and school districts with preliminary reports of students' 

performance on DIBELS, comparing fall with winter performance 
 Participate in state-organized meetings of representatives of higher 

educational institutions for coordinate reviews of certification requirements 
and of components of literacy instruction in teacher preparation programs 
across the state 

 
Spring Quarter, 2003 

 
 Procure DIBELS data from April administration from school districts, 

establish student records, and analyze performances by district  
 Administer Teachers' QUEST, Form C, in mid-May to RF schools  
 Administer Teachers' QUEST, Form C, in mid-May to non-RF teachers at 

professional meeting held at the Regional Literacy Training Centers 
 Acquire research tapes containing RF students' performances on the 

ITBS; clean up and enter data into data base 
 Carry out analyses of reading performance:  these will include comparison 

of RF and non-RF students' performance on ITBS; analysis of percent of 
children at different grade levels who do not meet benchmarks for 
adequate reading achievement (broken down by region, grade level, Title 
1 status, English language proficiency, and so on). 

 Prepare reports for schools, school districts, state, and federal 
governmental agencies on reading achievement of children in Michigan's 
RF schools 

 Prepare reports for school districts, state, and federal government on 
teachers' practices and evaluation of progress in teaching reading 

 
Summer Quarter, 2003 

 
 Preparation of reports for schools, school districts, state, and federal 

governmental agencies on reading achievement 
 Preparation of reports for school districts, state, and federal government 

on teachers' practices and evaluation of progress in teaching reading 
 Evaluation of data collection processes 
 Complete analyses of validity and reliability of reading measures and 

teachers' self-administered questionnaire. 
 Complete research reports on Teachers' QUEST and other aspects of the 

assessment of reading and the teaching of reading  
 Train new Reading First Facilitators and Literacy Coaches to administer 

DIBELS, organize data collection, and manage testing materials and 
results 

 Access student and teacher records from newly funded Reading First 
schools, using the Center for Evaluation and Performance Information’s 
(CEPI’s) data-base 
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Fall Quarter, 2003 

 
 Train new Facilitators and Literacy Coaches on DIBELS, including data 

collection and management systems 
 Procure DIBELS data from October administration from school districts, 

establish student records, and analyze performances by district  
 Administer Teachers' QUEST, Form A, in mid-November; collect data and 

add to records in the data base, creating new records as necessary 
 Administer Teachers' Quest to non-RF teachers via access to materials on 

the RF website 
 Make arrangements with non-funded Reading First Districts and schools 

to administer the Iowa Test of Basic Skills in the spring. 
 

Winter Quarter, 2004 
 

 Procure DIBELS data from January administration from school districts, 
establish student records, and analyze performances by district  

 Administer Teachers' QUEST, Form B, in mid-February; collect data and 
establish teachers' records in the data base 

 Make plans with Reading First management team for the components and 
design of the RF website 

 Update components of the RF website (1-year evaluation) 
 Provides state and school districts with preliminary reports of students' 

performance on DIBELS, comparing fall with winter performance 
 Participate in state-organized meetings of representatives of higher 

educational institutions for coordinate reviews of certification requirements 
and of components of literacy instruction in teacher preparation programs 
across the state 

 
Spring Quarter, 2004 

 
 Procure DIBELS data from April administration from school districts, 

establish student records, and analyze performances by district  
 Administer Teachers' QUEST, Form C, in mid-May to RF schools  
 Administer Teachers' QUEST, Form C, in mid-May to non- RF teachers at 

professional meeting held at the Regional Literacy Training Centers 
 Acquire research tapes containing RF and non-RF students' performances 

on the ITBS; clean up and enter data into data base 
 Carry out analyses of reading performance:  these will include comparison 

of RF and non-RF students' performance on ITBS; analysis of percent of 
children at different grade levels who do not meet benchmarks for 
adequate reading achievement (broken down by region, grade level, Title 
1 status, English language proficiency, and do on). 

 Prepare reports for schools, school districts, state, and federal 
governmental agencies on reading achievement 

 Prepare reports for school districts, state, and federal government on 
teachers' practices and evaluation of progress in teaching reading 
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Summer Quarter, 2004 

 
 Prepare reports for schools, school districts, state, and federal 

governmental agencies on reading achievement 
 Prepare reports for school districts, state, and federal government on 

teachers' practices and evaluation of progress in teaching reading 
 Evaluate data collection processes 
 Evaluate the website to determine whether it is meeting the needs of the 

state initiative; initiate changes as recommended 
 Write research reports on Teachers' QUEST and other aspects of the 

assessment of reading and the teaching of reading  
 Train new Reading First Facilitators and Literacy Coaches to administer 

DIBELS, organize data collection, and manage testing materials and 
results 

 Access student and teacher records from newly funded Reading First 
schools, using CEPI's data-base 

 
Fall Quarter, 2004 

 
 Train new Facilitators and Literacy Coaches on DIBELS, including data 

collection and management systems 
 Procure DIBELS data from October administration from school districts, 

establish student records, and analyze performances by district  
 Administer Teachers' QUEST, Form A, in mid-November; collect data and 

establish teachers' records in the data base 
 Make arrangements with non-funded Reading First Districts and schools 

to administer the Iowa Test of Basic Skills in the spring. 
 

Winter Quarter, 2005 
 

 Procure DIBELS data from January administration from school districts, 
establish student records, and analyze performances by district  

 Administer Teachers' QUEST, Form B, in mid-February; collect data and 
establish teachers' records in the data base 

 Evaluate the uses of the RF website with RF management team; make 
changes as needed 

 Provide state and school districts with preliminary reports of students' 
performance on DIBELS, comparing fall with winter performance 

 Participate in state-organized meetings of representatives of higher 
educational institutions for coordinate reviews of certification requirements 
and of components of literacy instruction in teacher preparation programs 
across the state 

 
Spring Quarter, 2005 

 
 Procure DIBELS data from April administration from school districts, 

establish student records, and analyze performances by district  
 Administer Teachers' QUEST, Form C, in mid-May to RF schools  
 Administer Teachers' QUEST, Form C, in mid-May to non- RF teachers at 

professional meeting held at the Regional Literacy Training Centers 
 Acquire research tapes containing RF and non-RF students' performances 

on the ITBS; clean up and enter data into data base 
 Carry out analyses of reading performance; these will include comparison 

of RF and non RF students' performance on ITBS; analysis of percent of 
children at different grade levels who do not meet benchmarks for 
adequate reading achievement (broken down by region, grade level, Title 
1 status, English language proficiency, and do on). 
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 Prepare reports for schools, school districts, state, and federal 
governmental agencies on reading achievement 

 Prepare reports for school districts, state, and federal government on 
teachers' practices and evaluation of progress in teaching reading 

 
Summer Quarter, 2005 

 
 Prepare reports for schools, school districts, state, and federal 

governmental agencies on reading achievement 
 Prepare reports for school districts, state, and federal government on 

teachers' practices and evaluation of progress in teaching reading 
 Complete research reports on Teachers' QUEST and other aspects of the 

assessment of reading and the teaching of reading  
 

II-C PROJECT CONTROL AND REPORTS 
 

1.  The Contractor will carry out this project under the direction and control of the 
Michigan Reading First Management Team, MDE, and the Michigan Reading 
First Leadership Team. 

2.  Although there will be continuous liaison with the contractor team, the 
Agency’s Contract Administrator, will meet monthly as a minimum, with the 
Contractor for the purpose of reviewing progress and preceding necessary 
guidance to the contractor in solving problems which arise. 

3.  The Contractor will submit brief written quarterly summaries of progress which 
outline the work accomplished during the reporting period; work to be 
accomplished during the subsequent reporting period; problems, real or 
anticipated, which should be brought to the attention of the Agency’s Contract 
Manager; and notification of any significant deviation from previously agreed-
upon work plans. 

4.  At the beginning of each fiscal year, the Contractor will submit for approval to 
the Supervisory Team, a work plan. 

5.  Three reports per year shall be provided to the Michigan Department of 
Education to summarize student progress in each Reading First funded 
building.  

6.  A report will be provided annually and shall be submitted to the Michigan 
Reading First Management Team, the Michigan Reading First Leadership 
Team, and the U. S. Department of Education. 

7.  An extensive and thorough report shall be provided at the end of three years 
that will also document Michigan’s progress in its Reading First Schools.  This 
report will also be submitted to the Michigan Reading First Management 
Team, the Michigan Reading First Leadership Team, and the U. S. 
Department of Education. 

 
 II-D PRICE  
 

       All prices/rates quoted in Contractors proposal will be firm for the duration of the 
Contract.  No price changes will be permitted. 

 
The University of Michigan will be paid in the amount of $80,219.25 per each 
quarter of the contract term for a total of $320,877 for Year 1; The University of 
Michigan will be paid in the amount of $83,847.00 per each quarter of the 
contract term for a total of $335,388 for Year 2; The University of Michigan will be 
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paid in the amount of $84,491.50 per each quarter of the contract term for a total 
of $337,966 for Year 3, and $21,817 for six months of Year 4 for a total contract 
amount of $1,016,048. 
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 II-E CONTRACT PAYMENT 
 

All invoices should reflect actual work done.  Specific details of invoices and 
payments will be agreed upon between the Contract Administrator and the 
Contractor after the proposed Contract Agreement has been signed and 
accepted by both the Contractor and the Director of Acquisition Services, 
Department of Management & Budget.   


