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AUTHORITY: Act 431 of 1984

COMPLETION: Required

PENALTY: Failure to deliver in accordance with contract terms
and conditions and this notice,may be considered in default of
contract

STATE OF MICHIGAN
DEPARTMENT OF MANAGEMENT AND BUDGET June 17, 2003
ACQUISITION SERVICES
P.O. BOX 30026, LANSING, MI 48909
OR
530 W. ALLEGAN, LANSING, MI 48933

CHANGE NOTICE NO. 47

TO
CONTRACT NO. 071B6000116
between
THE STATE OF MICHIGAN
and
NAME & ADDRESS OF VENDOR TELEPHONE : Denise Hamilton
(248) 522-4661
IBM Global Services VENDOR NUMBER
P. O. Box 5050, 11" Floor
Southfield, MI 48086-5050 BUYER (517) 335-0462
Chris Mitchell

Contract Administrator: Robert Padgett
Bureau of Workers & Unemployment Compensation Mainframe Operations Contract

CONTRACT PERIOD From: October 20, 1995 To: October 19, 2005
TERMS SHIPMENT
Net 30 Days As Required
F.0.B. SHIPPED FROM
Delivered/Installed N/A
MINIMUM DELIVERY REQUIREMENTS
N/A

NATURE OF CHANGE (S):

Effective immediately, the attached modifications in time frame for completion of CAO #99 are
hereby incorporated into this contract according to IBM CAO #100 with no modifications in
pricing, terms or conditions.

AUTHORITY/REASON:

Per vendor’s request (Ron Pflieger) on 6/05/03, and agency’s approval (Jennifer Ryan) on 6/12/03.

TOTAL REVISED CONTRACT VALUE:  $71,948,043.35



Change Authorization Order for the MMO Contract
Contract Number 071B6000116
Change Authorization Order Number 108

I. Effect on Contract

This Change authorization order (the “Order™) is subject to all terms and conditions of the
Michigan Employment Security Commission Mainframe Operations (the “MMOC™) Contract (the
“Contract”) between the State of Michigan and Integrated Systems Solutions Corporation
(“ISSC™) dated October 18, 1995, and is issued in accordance with Section 2, Subsection 30 of
the Contract. Except as expressly specified in this Order, all terms and conditions of the Contract
shall remain in full force and effect upon execution of this Order. This Order is not valid until it
is executed in accordance with Section 2, Subsection 30 of the Contract. In the event of any
inconsistency or ambiguity between the terms and conditions of this Order and the terms and
conditions of the Contract, the terms and conditions of this Order shall control.

II. Deseription of Change

The purpose of this Change Authorization Order No. 108 is to modify “Section II, Description of
Change, A. Scope and D. Schedule” of Change Authorization Order No. 99 as follows:

A. Scope
Extend the estimated period of performance for one semior IMS/DB analyst to

provide short-term, part-time IMS database assistance to BW&UC. This will
change the new estimated end date to September 30, 2003, The total number of
support hours available for these services requested will be 600 hours.

D. Schedule
This Change Order will add 5§ months of service which will extend the end date to
September 30, 2003,



I11. State Authorization
Check One:

_X _ This order shall be performed for the benefit of the State of Michigan — Bureau of
Workers” & Unemployment Compensation (“BW&UC™) and 1s not walid until
signed by the authorized representative of DIT, BW&UC, the Contract
Administrator, and the Purchasing Director.

___ This order shall be performed for the benefit of **** AGENCY NAME GOES
HERE *#%#* {the “Authorizing Agency™) and all amounts to be paid to IBM
Global Services pursuant to this order shall be paid solely from funds available to
the Authorizing Agency. IBM Global Services hereby acknowledges that the
Authorizing Agency is a Party to the Contract solely with respect to this Order and
shall have the right to enforce the terms and conditions of this Order and the
Contract (insofar as they apply to this Order) in its own name directly against IBM
Global Services. This order is not valid until signed by an authorized
representative of the Authorizing agency, the Contract Administrator, and by the
Purchasing Director.



IV. Signature

IBM Global Services

By:
Title:
Date:

SOM

By:
Title:

Date:
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Director - Education, Employment & Career Services
Departng /ﬂf Information Technology

BW&UC Authorized Representative
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Date:
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MMO Contract Administrator

By:
Title:
Date:
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Department of Management and Budget (Purchasing)

By:
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Form No. DMB 234A (Rev. 3/92)

AUTHORITY: Act 431 of 1984

COMPLETION: Required

PENALTY: Failure to deliver in accordance with contract terms
and conditions and this notice,may be considered in default of
contract

STATE OF MICHIGAN
DEPARTMENT OF MANAGEMENT AND BUDGET May 8, 2003
ACQUISITION SERVICES
P.O. BOX 30026, LANSING, MI 48909
OR
530 W. ALLEGAN, LANSING, MI 48933

CHANGE NOTICE NO. 46

TO
CONTRACT NO. 071B6000116
between
THE STATE OF MICHIGAN
and
NAME & ADDRESS OF VENDOR TELEPHONE : Denise Hamilton
(248) 522-4661
IBM Global Services VENDOR NUMBER
P. O. Box 5050, 11" Floor
Southfield, MI 48086-5050 BUYER (517) 335-0462
Chris Mitchell

Contract Administrator: Robert Padgett
Bureau of Workers & Unemployment Compensation Mainframe Operations Contract

CONTRACT PERIOD From: October 20, 1995 To: October 19, 2005
TERMS SHIPMENT
Net 30 Days As Required
F.0.B. SHIPPED FROM
Delivered/Installed N/A
MINIMUM DELIVERY REQUIREMENTS
N/A

NATURE OF CHANGE (S):

Effective immediately, the attached modifications are hereby incorporated into this contract per
IBM CAQ’s #100, #101, #103, #105, #106 and #107, with the following modifications:

1. CAO #101 shall incorporate a minimum 7% reduction resulting from the first 60
hours of service being provided free of charge, resulting in a $9,000.00 reduction,
and CAO #103 includes an actual 7% reduction with the hourly rate being reduced
from $235.00/hour to $218.50/hour, with the associated reduction amounting to
$9,372.00.

The following caveat is placed on CAO #101: “If the estimated hours are reached and it appears
that they will be exceeded, no additional hours will be expended without an hourly rate reduction.

The milestones required by these amendments shall be accomplished without modification in
committed timeframes.”

AUTHORITY/REASON:
Per vendor’s request (Ron Pflieger) on 5/2/03, and agency’s approval (Jennifer Ryan) on 3/17/03.
CONTRACT INCREASE:  $508,433.50

TOTAL REVISED CONTRACT VALUE:  $71,948,043.35



IBM Global Services
12" Floor — Suite 100
3024 W. Grand Blvd.
Detroit, M1 48202
313-456-2989

March 11, 2003

Ms. Debra Patterson, Director

Education, Employment & Career Services
Department of Information Technology
12" Floor — Suite 100

3024 W. Grand Blvd. deiz Lenter Damations
Detroit, MI 48202 T

Dear Deb,

IBM is pleased to respond to your request for services to be provided to BW&UC for the
implementation of software on the Boulder system The software that you have requested is: (1)
the IBM 3270 Bridge, (2) IBM’s MQ Seties, and (3) the IBM Generic Bridge. The attached

* Change Authorization Order No. 100, addresses the software costs through the end of the

Contract in October 2005,

The total one-time fixed price software charges for this Change Order will be $53,500 00. The
monthly fixed charges for MQ Series through the end of the Contract in October 2005, will be
$5,928 00 Therefore, the total fixed price charges for this Change Order are $234,304.00

This Change Authorization Order is open for your approval for 45 days.

Sincerely,

Ronald E Pflieger %
IBM Customer Services Representative

Attachments: Change Authorization Order No. 100



CHANGE AUTHORIZATION ORDER FORM

Change Authorization Order for the MMO Contract
Contract Number 071B6000116
Change Authorization Order Number 100

I. Effect on Contract

This Change authorization order (the “Order”) is subject to all terms and conditions of the
Michigan Employment Security Commission Mainframe Operations (the “MMO”) Contract (the
“Contract”) between the State of Michigan and IBM Global Services dated October 18, 1995,
and is issued in accordance with Section 2, Subsection 30 of the Contract. Except as expressly
specified in this Order, all terms and conditions of the Contract shall remain in fuli force and
effect upon execution of this Order. This Order is not valid until it is executed in accordance
with Section 2, Subsection 30 of the Contract. In the event of any inconsistency or ambiguity
between the terms and conditions of this Order and the terms and conditions of the Contract, the
tetms and conditions of this Qrder shall control.

II. Description of Change

The State of Michigan, Bureau of Workers’ & Unemployment Compensation (BW&UC) has
determined that the following IBM software is required fo be installed on the 0S/390 Boulder
system in order to support future application requirements:

1. MQ Series (product number 5655-F 10),

2. The CICS 3270 Bridge, and

3. The Generic Bridge. See Exhibit A for additional terms and conditions.

A. Scope
Under this Change Order, IBM Global Services will:

1. Provide MQ Series software for use on the 0S/390 Boulder system .
2 Provide CICS 3270 Bridge software for use on the 0S/390 Boulder system.
3. Provide the Generic Bridge intellectual propoerty for use on the 0S/390 Boulder

system..



B. Service Levels

Environment Availability

There are no changes in any system availability objectives due to this Change Order

Response Time

Since CICS response time objectives are internal to the CICS environment regardless of
the source driving CICS transactions, there are no changes to CICS response time
objectives due to this Change Order.

Network response time objectives will continue to be measured using MARVIN and 3270
attachments to TSO and CICS. Attachments to mainframe resources coming from the
MQ server environment will not be used in calculating network response times.
Therefore, there are no changes to network response time objective due to this Change

Order
C. Deliverables

The deliverables associated with this Change Order are the fully implemented and
operational software products defined in Section A: Scope.

D. Costs
Software
One time charge for Generic Bridge $53,500.00
Monthly charge for MQ Series (5665-F 10) $5,928 00
(for remainder of Contract, April start) x30.5 months

$180,804 00

The CICS 3270 Bridge is a part of the currently installed CICS Transaction Server 1 3.
As such, there are no additional software charges



Invoicing

The fixed monthly charges for the MQ Series software (35,928 .00) will be invoiced
beginning with the billing cycle in May, 2003, (assuming April availability) and continue
through October, 2005. This assumes that BW&UC signs this Change Order and returns

an approved Change Notice to IBM by March 31, 2003,

BW&UC will be billed the for the Generic Bridge software, $53,500.00, in the month
following the installation of the software,

E. Svstem Upgrades

In accordance with the Technology Plan, the IBM Boulder facility regularly performs
software upgrades to maintain the system at a supported, reasonably current level If
software upgrades to the software products included in this Change Order are deemed
necessary or desirable, IBM will notify BW&UC of this requirement. BW&UC will then
be responsible for investigating and making any necessary changes to cotresponding
server software in order to maintain compatibility requirements between mainframe and
server software. BW&UC and IBM will work together, using fully approved Info/Man
change records to accomplish any system upgrades.

F. BW&UC Responsibilities

BW&UC, or its representatives, will provide IBM with specific, written software
requirements necessary for the successful installation and setup of the software described
in this Change Order BW&UC will also make resources available during the installation

and setup processes.

BW&UC will define and create the appropriate security environment and security
authorizations to allow the software to be installed and operate propetly.

BW&UC will report any problems encountered or identify any required changes with any
of the software installed under this Change Order using Info/Man.

BW&UC is responsible for any CPU, DASD, and Tape usage or charges that result from
the execution of the software contained in this Change Order

BW&UC is 1esponsible for any results achieved using any of the software implemented
under this Change Order.

BW&UC is responsible for coordinating and upgrading any server software to maintain
compatibility with the mainframe software.



G. Completion Criteria

IBM shall have completed its obligations pursuant to this Change Order when any of the
following occurs: (1) the software identified in this Change Order has been provided to
BW&UC for its use on the Boulder OS/390 system, or (2) this Change Order is
terminated in accordance with the terms of the Contract,

IBM shall have fulfilled its obligations for the fixed price items in this Change Order
(software and maintenance) when either of the following occurs: (1) the date of October
2005 has been reached, or (2) this Change Order is terminated in accordance with the

terms of the Confract.

EXHIBIT A, Generic Bridge ENTERPRISE LICENSE AGREEMENT

1.0
1.1

1.2

Generic Bridge License Agreement

Generic Bridge Description

The Generic Bridge is used in conjunction with the CICS 3270 bridge and offers a
powerful new tool for extending the lifetime of existing 3270-based transactions.
It allows use of the business logic in large bodies of existing code in new
combinations, from new platforms, with new user interfaces.

The main premise of this solution is the use of the Generic Bridge client that acts
as an intermediary between a Java business client and the CICS 3270 brid ge A
navigation exit manages all 3270 screen interactions and navigation. This allows
the Java business client to submit a business request without concern for the
underlying 3270 screens. A utility is used to generate metadata repository entries
which contain BMS map information The Java business client may connect to
CICS using either MQSeries or the CICS Transaction Gateway, and the data
format may be in either XML or a fixed format communication area.

This results in a dramatic decrease in development time, reduced customer skill
requirements, and reduced management and maintenance requirements. Once the
Generic Bridge is installed, the client can easily continue to web enable additional
applications on their own,

Generic Bridge Special License

Notwithstanding the Type of Material designation or license(s) granted to any
Materials hereunder, if any, IBM grants to the Bureau of Workers® &
Unemployment Compensation of the State of Michigan (BW&UC) an
irrevocable, nonexclusive, worldwide, paid-up license to the Generic Bridge
object code and documentation to use, within BW&UC only, the Generic Bridge



for the purpose described in Section 1.1. This license does not include the 1ight to
grant sublicenses.

1.2.1 License Restrictions and Special Terms

1.

2.

IBM shall not be responsible for making any changes to Generic Bridge,
except as defined in this or another Change Order.

All modifications and the modified Generic Bridge made by IBM under
any Change Order and all rights therein (including copyrights), shall
belong exclusively to IBM, but shall be subject to the license in Section
1.2, Ifrequested by IBM, BW&UC agrees to assign the ownership
(including copyrights) in such modifications and modified Generic Bridge
to IBM.

BW&UC’s employees and contractors shall not, directly or indirectly: (a)
sell, lease, sublicense, transfer, rent or time-share the Generic Bridge or its
documentation, or use the Generic Bridge or its Documentation for service
bureau uses; (b) copy, distribute, disclose, reproduce, use or allow access
to the Generic Bridge or its documentation except as explicitly permitted
under this Section 1.2; or (¢) remove, obscure or alter IBM’s copyright
notices, trademarks or other proprietary rights notices affixed to or
contained within the Generic Bridge or its documentation.

The Generic Bridge and its documentation shall be Information under
Paragraph 7 of the General Terms of the Contract. Notwithstanding any
provisions of Paragraph 7 to the contrary, any third party permitted access
to the Generic Bridge and documentation shall be further restricted to
those employees and contractors of third parties who are assisting
BW&UC with BW&UC’s exercise of BW&UC’s licensed rights under
Section 1.2 and shall not, under any circumstances, include employees or
contractors of any third party listed in Schedule A, Prohibited Third
Parties, attached hereto. IBM may modify Schedule A from time to time
upon thirty days prior written notice.

BW&UC may contract with IBM, as part of this or another Change Order,
to provide training classes on Generic Bridge. All Generic Bridge training
materials, including, but not Hmited to, lecture slides, case studies, lab
assignments and lab solutions, are excluded from the special license of
Section 1.2 above Generic Bridge training materials are provided only for
the use of the students who attend the Generic Bridge training classes
taught by IBM trainers, are the copyrighted, confidential property of IBM
and may not be copied or reproduced.

IBM PROVIDES THE GENERIC BRIDGE OBTECT CODE AND
DOCUMENTATION “AS-IS” AND WITHOUT ANY
REPRESENTATIONS OR WARRANTIES OF ANY KIND, EXPRESS
OR IMPLIED, INCLUDING, WITHOUT LIMITATION, ANY
WARRANTY OF MERCHANTABILITY OR FITNESS FOR A
PARTICULAR PURPOSE. IBM ASSUMES NO LIABRILITY
ASSOCIATED WITH (i) BW&UC’s MODIFICATIONS OR
COMBINATIONS OF THE GENERIC BRIDGE OBJECT CODE OR
DOCUMENTATION, OR THEIR USE, INCLUDING THE



INFRINGEMENT OF ANY THIRD PARTY INTELLECTUAL
PROPERTY RIGHTS OR (ii) BW&UC’s USE OF THE GENERIC
BRIDGE OBJECT CODE THAT ISNOT CONSISTENT WITH

SECTION 1.2 ABOVE
7. In the event of a conflict between the terms of this Change Order and those
of the Contract or any other Change Orders, those of this Change Order

shall govewrn.

1.3 The Generic Bridge Object Code and Documentation are licensed, not
sold. All rights not expressly granted under this Section 1.2 are reserved
to IBM.

Schedule A, Prohibited Third Parties

"@" Stake
Accenture

Arthur Anderson
ATET

BCGroup

Cap Gemini / E&Y
CMG plc

Commerce One
Computer Associlates
Computer Sciences Corporation (CSC)
Covisent

Deloitte Consulting
Deutsche Telekom
Digex

Electronic Data Services (EDS)
Foundstone

Genuity

Guardant

HP

1XL

KEPMG

Logica

Microsoft

Oracle

SAIC

Sapient Corp

Scient Corp

Viant



II1. State Authorization

Check One:

_X__ This order shall be performed for the benefit of the State of Michigan — Bureau of
Workers” and Unemployment Compensation (“BW&UC™) and is not valid until
signed by an authorized representative of the Bureau, the Contract Administrator,
and the Purchasing Director.

This order shall be performed for the benefit of **** AGENCY NAME GOES
HERE *#** (the “Authorizing Agency”) and all amounts to be paid to IBM
Global Services pursuant to this order shall be paid solely from funds available to
the Authorizing Agency. IBM Global Services hereby acknowledges that the
Authorizing Agency is a Party to the Contract solely with respect to this Order and
shall have the right to enforce the terms and conditions of this Order and the
Contract (insofar as they apply to this Order) in its own name directly against IBM
Global Services. This order is not valid until signed by an authorized
representative of the Authorizing agency, the Contract Administrator, and by the

Purchasing Director.,



IV. Signature
IBM Global Services

IBM Global Services

By: @’WM/ < y/éb%g)

Title: Customer Services Reprcféentatﬁe

Date: 3 }\"}/ ) 03

SOM — BW&UC Authorized Representative
By: b@é%(, Lt O

Title: Director - Education, Employment & Career Services
Departmen / of In Imatlon Technology

Date:

MMO Contract Administrat

By: (ﬂsﬁ‘ L4 @TM

Title: g 3 pe e
Date: 2y ]es

|

Department of Management and Budget (Purchasing)

N/ W)
W

Title:
Date: 5/2 /6=
v —




BM Global Services
12" Floor — Suite 100
3024 W. Grand Blvd.
Detroit, MI 48202
313-456-2989

March 11, 2003

Ms. Debra Patterson, Director

Education, Employment & Career Services
Department of Information Technology
12" Floor — Suite 100

3024 W. Grand Blvd.

Detroit, MI 48202

Dear Deb,

IBM is pleased to respond to your request for services to be provided to BW&UC for the
installation of software on the Boulder system. The software that you have requested is: (1) the
IBM 3270 Bridge, (2) IBM’s MQ Series, and (3) the IBM Generic Bridge. The attached Change
Authorization Order No 101, addresses the installation charges and ongoing maintenance
charges through the end of the Contract in October 2005 The software itself is made available in
Change Authorization Order No. 100.

The total installation and project coordination charges for this Change Order are provided on a
“time and materials” basis and are estimated to be $44,572 00. BW&UC will be billed for actual
charges in the month following the occurrence of this charges.

The ongoing monthly maintenance fixed charges through the end of the Contract in October
2005, will be $2,615.00. Therefore, the total fixed price charges for this Change Order are
$79,757.50. Therefore, the total charges for the Change Order are $124,329 50.

This Change Authorization Order is open for your approval for 45 days.

Sincerely,

( & 5Ll
Meger )e\'

IBM Customer Services Representative

Attachments: Change Authorization Order No. 101



CHANGE AUTHORIZATION ORDER FORM

Change Authorization Oxrder for the MMO Contract
Contract Number 071B6000116
Change Authorization Order Number 101

I. Effect on Contract

This Change authorization order (the “Order™) is subject to all terms and conditions of the
Michigan Employment Security Commission Mainframe Operations (the “MMO”) Contract (the
“Contract”) between the State of Michigan and IBM Global Services dated October 18, 1995,
and is issued in accordance with Section 2, Subsection 30 of the Contract. Except as expressly
specified in this Order, all terms and conditions of the Contract shall remain in full force and
effect upon execution of this Order. This Order is not valid until it is executed in accordance
with Section 2, Subsection 30 of the Contract. In the event of any inconsistency or ambiguity
between the terms and conditions of this Order and the terms and conditions of the Contract, the
terms and conditions of this Order shall control.

iI. Description of Change

The State of Michigan, Bureau of Workers’” & Unemployment Compensation (BW&UC) has
determined that the following IBM software is to be installed on the 0S/390 Boulder system in
order to support future application requircments:

1. MQ Series (product number 5655-F10),

2. The CICS 3270 Bridge, and

3. The Generic Bridge.

A, Scope

Under this Change Order, IBM Global Services will:

Install MQ Series on the OS/390 Boulder system.

Install the CICS 3270 Bridge on the 0S8/390 Boulder system.

Install the Generic Bridge on the OS/390 Boulder system..

Maintain and support the above implemented software until October, 2005 .

The above software will be implemented in both the production and development
LPARs and in all CICS environments according to a mutually agreed upon schedule
in conjunction with fully approved Info/Man change records.

Do W



B. Service Levels

Environment Availability

There are no changes in any system availability objectives due to this Change Order.

Response Time

Since CICS response time objectives are internal to the CICS environment 1egardless of
the source driving CICS transactions, there are no changes to CICS response time
objectives due to this Change Order.

Network response time objectives will continue to be measured using MARVIN and 3270
attachments to TSO and CICS. Attachments to mainframe resources coming from the
MQ server environment will not be used in calculating network response times.
Therefore, there are no changes to network response time objective due to this Change

Order
C. Deliverables

The deliverables associated with this Change Order are the fully implemented and
operational software products defined in Section A: Scope.

D. Costs

Installation

IBM will provide the following installation services:
1. The total estimated hours for MQ Series installation services is 32 hours.

2 'The total estimated hours for MQ Series setup assistance services is 40 hours.
3. The total estimated hours for the 3270 Bridge and the Generic Bridge

installation services is 60 hours.
4. The total estimated hours for Generic Bridge solution architect installation

assistance and customization is 40 hours.

Therefore, the total estimated hours for items 1, 2, and 3 is 132 hours. At the standard
contract rate of $96 00 per hour, this 1s a total estimated cost 0f $12,672 00 The total
estimated cost for the 40 hours in number 4, at a standard contract rate of $235.00 per
hour, is §9,400.00. Therefore, the total estimated costs for installation services for this
Change Order is $22,072.00. BW&UC will be billed on an ongoing basis for the
actual number of hours expended in the month following the expenditure of

any of these hours.



Maintenance

MQ Series will require 10 hours per month for maintenance services. The 3270 Bridge
and the Generic Bridge will together require 5 hours per month. The total of 15 hours per
month will be invoiced at the standard contract rate of $96.00 per hour for a total of
$1,440.00 per month. The Generic Bridge will also require defect and ‘how to’
maintenance support of S hours per month at the Generic Bridge solution architect 1ate of
$235 00 per hour for a total of $1,175 00 per month. Maintenance shall be performed in
response to problem records being entered in the standard problem/change management
system using Info/Man. This will include any maintenance that must be coordinated
between the server and mainframe environments.

Project Coordination Assistance

The total estimated hours of project coordination assistance for BW&UC’s RICC project
is 150 hours. At the contract rate of $150.00 per hour, the total estimated cost to
BW&UC is $22,500.00 BW&UC will be billed on an ongoing basis for the

actual hours expended in the month following the use of any of these hours. These hours
will be available for BW&UC from the time the Change Order is signed until October 18,
2005, or until BW&UC determines that the RICC test environment 1s no longer required.

Cost Summary:

Item Monthly Charges Fixed Cost
Maintenance for MQ) Series $1,440.00 per month for $43,920.00
and Generic Bridge 30.5 months
Maintenance for Generic $1,175.00 per month for $35,837 50
Bridge 30 5 months
Total fixed price costs $79,757.50

Task Estimated Hours Estimated Cost
Installation 132 $12,672.00
Generic Bridge Solution 40 $9,400 00
Architect Installation
Assistance
Project Coordination 150 $22,500 00
Total “time and 322 $44,572.60

materials™ estimated
costs



Invoicing

BW&UC will be billed for the estimated costs for installation and project coordination on
an ongoing basis for the actual number of hours expended in the month following the use

of any of these hours.

BW&UC will be billed maintenance services on a monthly basis, beginning in May,
2003, and continuing through the end of the Contract in October, 2005,

E. Svstem Upgrades

In accordance with the Technology Plan, the IBM Bouider facility regularly performs
software upgrades to maintain the system at a supported, reasonably current level. If
software upgrades to the software products included in this Change Order are deemed
necessary or desirable, IBM will notify BW&UC of this requirement. BW&UC will then
be responsible for investigating and making any necessary changes to corresponding
server software in order to maintain compatibility requirements between mainframe and
server software. BW&UC and IBM will work together, using fully approved Info/Man
change records to accomplish any system upgrades.

F. BW&UC Responsibilities

BW&UC, or ifs representatives, will provide IBM with specific, written software
requirements necessary for the successtul installation and setup of the software described
in this Change Order BW&UC will also make resources available during the installation

and setup processes

BW&UC will define and create the appropriate security environment and security
authorizations to allow the software to be installed and operate properly.

BW&UC will report any problems encountered or identify any required changes with any
of the software installed under this Change Order using Info/Man.

BW&UC is responsible for any CPU, DASD, and Tape usage or charges that result from
the execution of the software contained in this Change Order

BW&UC is responsible for any results achieved using any of the software implemented
under this Change Order.

BW&UC is responsible for coordinating and upgrading any server software to maintain
compatibility with the mainframe software



E. Completion Criteria

IBM shall have completed 1ts services/installation obligations pursuant to this Change
Order when any of the following occurs: (1) the software identified in this Change Order
has been installed and verified using standard installation and verification procedures, or
(2) 152 hours of installation support services have been expended, or (3) this Change
Order is terminated in accordance with the terms of the Contract.

IBM shall have completed its project coordination obligations pursuant to this Change
Order when any of the following occurs: (1) 150 hours of project coordination assistance
have been expended, or (2) this Change Order 1s terminated in accordance with the terms

of the Contract.

IBM shall have fulfilled its obligations for the fixed price maintenance in this Change
Order when either of the following occurs: (1) the date of October 2005 has been reached,
or (2) this Change Order is terminated in accordance with the terms of the Contract



II1. State Authorization

Check One:

X This order shall be performed for the benefit of the State of Michigan — Bureau of
Workers® and Unemployment Compensation (“BW&UC”) and is not valid until
signed by an authorized representative of the Bureau, the Contract Administrator,

and the Purchasing Director.

This order shall be performed for the benefit of **** AGENCY NAME GOES
HERE #**** (the “Authorizing Agency”) and all amounts to be paid to IBM
Global Services pursuant to this order shall be paid solely from funds available to
the Authorizing Agency. IBM Global Services hereby acknowledges that the
Authorizing Agency is a Party to the Contract solely with respect to this Order and
shall have the right to enforce the terms and conditions of this Order and the
Contract (insofar as they apply to this Order) in its own name directly against IBM
Global Services. This order is not valid until signed by an authorized
representative of the Authorizing agency, the Contract Administrator, and by the
Purchasing Director.



1V, Signature
IBM Global Services

IBM Global Services

By: wf%%’fﬂm

Title: Customer Services Regxesenﬁy tive

Date: 32 \I;\ 1 1 T3

SOM - B E&UC Authorized Repr esentative

Iltle Director - Educatlon Employment & Career Services
Departmer}of Infermation Technology
[ 2003

Date:

MMO Contxact Administrato

By: Uﬁ?‘\d g Pﬁ%

Title: D oore oo
Date: = ! 1y f o3

Department of Management and Budget (Purchasing)

By: /%M Mﬁa"/
Title: Q-?x,\. Sptneolbert
Date: <7 7 [




IBM Global Services
12 Floor - Suite 100
3024 W . Grand Blvd.
Detroit, MI 48202
313-456-2989

March 11, 2003

Ms. Debra Patterson, Director
Education, Employment & Career Services ?
Degartment of Information Technology |
12" Floor — Suite 100

3024 W Grand Blvd.

Detroit, MI 48202

Dear Deb,

IBM is pleased to provide the attached Change Authorization Order No 103 for services
relating to the RICC project. The services described in this Change Order provide for
training and an initial implementation project relating to the use of the Generic Bridge

intellectual property software.
The total estimated cost for the Initial Setup and Technical Assistance covered by this
Change Order is $133,480.00.

This Change Authorization Order is open for your approval for 45 days.

Sincerely,

Ronald E. Pflieger %
IBM Customer Services Representative

Attachment: Change Authorization Order No. 103



CHANGE AUTHORIZATION ORDER FORM
Change Authorization Order for the MMO Contract

Contract Number 07186000116
Change Authorization Order Number 103

I. Effect on Contract

This Change authorization order (the “Order”) is subject to all terms and conditions of the
Michigan Employment Security Commission Mainframe Operations (the “MMO”)
Contract (the “Contract”) between the State of Michigan and IBM Global Services dated
October 18, 1995, and is issued in accordance with Section 2, Subsection 30 of the
Contract. Except as expressly specified in this Order, all terms and conditions of the
Contract shall remain in full force and effect upon execution of this Order. This Order is
not valid until it is executed in accordance with Section 2, Subsection 30 of the Contract.
In the event of any inconsistency or ambiguity between the terms and conditions of this
Order and the terms and conditions of the Contract, the terms and conditions of this Order

shall control

II. Description of Change

The State of Michigan Bureau of Workers” & Unemployment Compensation (BW&UC)
has determined that it will use IBM’s Generic Bridge software as part of its
implementation for the RICC project. The Generic Bridge intellectual property software,
when used in conjunction with the CICS 3270 Bridge, will provide access to BW&UC’s
CICS applications from MQ Series instead of 3270 screens

Due to the highly specialized technical nature of the Generic Bridge software, BW&UC
has determined that it desires IBM assistance and training for the initial implementation
of the Generic Bridge. This initial implementation project will include development of
one business request and four 3270 screens.

A. Scope

IBM Global Services will:
1. Perform an initial implementation project using the Generic Bridge

architecture for implementing one initial business request for
additional claims data entry  This will also include four 3270 screens.

2. Develop software code in CICS navigation exits to support the initial
business request. The navigation exit code is not BW&UC claims
system application code, but rather is code that provides access to
current BW&UC claims system application code from an input source
other than 3270 screens.

3 Provide on-site technical training for BW&UC and its representatives
for using the Generic Bridge and for coding the related CICS
navigation exits



B. Service Levels

Availability

There are no changes in any system availability objectives due to this Change
Order.

Response Time

There are no changes in any system response time objectives due to this Change
Order

C. Deliverables

The deliverables associated with this Change Order are:
1. CICS navigation software code providing access to the 3270
screens comprising the initial business request.
2. Training for the use of CICS navigation exits.

D. Charges

The charges for the services described in the Change Order will be for two
people: a solution architect and a navigator specialist.

Based on the Scope defined in Section A:
I The total estimated hours for the solution architect are 221. At a rate

of $235.00 per
Hour, the total estimated charges are $51,935.00 to be provided on a

“time and materials” basis.

2 The total estimated hours for the navigation specialist are 347 Ata
rate of $235 .00 per hour, the total estimated charges are $81,545 00 to
be provided on a “time and materials™ basis.

Therefore, the total estimated charges for this Change Order are $133,480.00
An estimated three (3) visits to BW&UC for both the solution architect and
navigator specialist are planned for this project. BW&UC will also be billed for

actual and reasonable travel and living expenses.

E. Estimated Schedule

The estimated duration for this project is eight (8) weeks commencing with the
start of the initial kickoff week. The initial kickoff week will be scheduled at a
mutually agreeable time after the approval for this Change Order has been
received from the State.



F. BW&UC Responsibilities

BW&UC will provide IBM Global Services with the specifications for the initial
business request and the 3270 screens to be done during the initial implementation

project

BW&UC will provide conference rooms, work space, and phones for the IBM
personnel during their on site visits at no cost to IBM.

BW&UC is responsible for any additional CPU, DASD or Tape usage charges
that result from the use of this additional test environment.

BW&UC is responsible for including the CICS navigation code in Changeman
packages for use in the new test environment.

G. Completion Criteria

IBM shall have fulfilled its obligation pursuant to this Change Order upon
completion of the following events, whichever occurs first: a) IBM has expended
279 hours for the solution architect and 365 hours for the navigator specialist; or
b) the CICS navigation exits software code deliverable is accepted by BW&UC
in accordance with its completion criteria; and that IBM provides the CICS
navigation training as specified herein; or ¢) this Change Order is terminated in
accordance with the terms of this Agreement.



II1. State Authorization

Check One:

_X__ This order shall be performed for the benefit of the State of Michigan —
Bureau of Workers’ & Unemployment Compensation (“BW&UC™) and is
not valid until signed by an authorized representative of BW&UC, the
Contract Administrator, and the Purchasing Director.

___This order shall be performed for the benefit of **** AGENCY NAME
GOES HERE *#** (the “Authorizing Agency™) and all amounts to be paid
to IBM Global Services pursuant to this order shall be paid solely from
funds available to the Authorizing Agency. IBM Global Services hereby
acknowledges that the Authorizing Agency 1s a Party to the Contract
solely with respect to this Order and shall have the right to enforce the
terms and conditions of this Order and the Contract (insofar as they apply
to this Order) in its own name directly against IBM Global Services. This
order is not valid until signed by an authorized representative of the
Authorizing agency, the Contract Administrator, and by the Purchasing

Director.



IV. Signatuye
IBM Global Services

By: W?/ﬂ/é%

Title: Custome‘ Serwces Repxeéentatwe
Date: D/L D 2.

SOM — BW&UC Authorized Repr csentative

v Lo AT O

Title: Director - Education, Employment & Career Services

Departmey oﬂilyformation Technology
Date: L? A r PN

MMO Contract Administrator

By: Q J\,f’ﬁ’w W’

Title: 'i\\-— e e
Date: ‘Bf/m;/y >

Department of Management and Budget (Purchasing)

/
By: é /2@_ L‘%@Q'
. - 6—]

Title: cecti
Date: Sl /s
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IBM Global Services
12 Floor — Suite 100
3024 W. Grand Blvd.
Detroit, MI 48202
313-456-2989

March 11, 2003

Ms. Debra Patterson, Director

Education, Employment & Career Services
DeEaltment of Information Technology

12" Floor — Suite 100

3024 W Grand Blvd.

Detroit, MT 48202

Dear Deb,
IBM is pleased to provide the attached Change Authorization Order No. 105 for services
relating to the RICC project. The services described in this Change Order include

building a separate CICS environment on the development LPAR for the installation of
MQ Series and associated products and for testing the entire RICC processes

The new test environment will be based the current production CICSPLEX environment
and will be implemented in the development LPAR.

The total estimated cost for the Initial Setup and Technical Assistance covered by this
Change Order is $16,320.00.

This Change Authorization Order is open for your approval for 45 days.

Sincerely,

Wﬁ’f/é/j@

Ronald E. Pflieger
IBM Customer Services Representative

Attachment: Change Authorization Order No. 105



CHANGE AUTHORIZATION ORDER FORM

Change Authorization Order for the MMO Contract
Contract Number 07186000116

Change Authorization Order Number 105

I. Effect on Contract

This Change authorization order (the “Order”) is subject to all terms and conditions of the
Michigan Employment Security Commission Mainframe Operations (the “MMO”)
Contract (the “Contract”) between the State of Michigan and IBM Global Services dated
October 18, 1995, and is issued in accordance with Section 2, Subsection 30 of the
Contract. Except as expressly specified in this Order, all terms and conditions of the
Contract shall remain in full force and effect upon execution of this Order. This Order is
not valid until it is executed in accordance with Section 2, Subsection 30 of the Contract
In the event of any inconsistency or ambiguity between the terms and conditions of this
Order and the terms and conditions of the Contract, the terms and conditions of this Order

shall confrol.

H. Description of Change

The State of Michigan Bureau of Workers” & Unemployment Compensation (BW&UC)
has determined that an additional development environment will be required to support
MQ Series implementation and testing for the RICC project This environment will

include:

* Five CICS regions in a CICS MRO environment - one terminal owning
region (TOR), five application owning regions (AORs), and two file
owning regions (FORs);

s Program libraries for storing new program changes;

s Definition of second level data set qualifiers;

* Info/Man designations for tracking problems and changes for the
environment



A, Scope

IBM Global Services will:
1. Create a RICC test environument of CICS regions as described above

for BW&UC to perform development and testing for the RICC
implementation project in accordance with specifications provided by
BW&UC.

2. Provide technical assistance to resolve issues with the environment as
identified by the RICC implementation team and documented in
Info/Man problem records.

3. Maintain the RICC test environment until BW&UC notifies IBM

Global Services via an Info/Man change record that the environment is

SECIVICES V.

no longer required

Note: IBM Global Services will provide these items on the Boulder
system predicated upon Change Order No. 104 being approved and
implemented. Change Order No. 104 provides for software charges for
moving the BW&UC workload to a larger processor necessitated by
increased BW&UC processing demands.

B. Service Levels

Environment Availability

The additional CICS regions will regularly be made available to BW&UC from
6:30 am to 6:30 pm, Monday through Friday. Requests for additional availability
will be provided in accordance with fully approved Info/Man change records.

Response Time

Since this will be a development environment, there will be no specific response
time criteria to achieve or report. However, since response time will be critical in
developing a system which will eventually be moved to production, IBM will
provide assistance to BW&UC in analyzing performance problems that may occur
during the testing period of the RICC implementation project. This will be done
for specific issues raised and documented by BW&UC in Info/Man problem
records. This assistance will be provided under the technical assistance portion of

this Change Order.

C. Deliverables

IBM Global Services will provide a CICS test environment according to the
specifications provided by BW&UC, per a mutually agreed upon schedule. It is
the intent of the parties to agree to specifications and a final schedule for the
implementation of this environment within ten (10) days of the State’s acceptance
of this Change Order. Upon IBM’s completion of the development environment,
BW&UC shall provide written acknowledgment that the development
environment has been implemented according to BW&UC’s specifications.



D. Costs

The costs associated with the RICC test environment are as follows:

Initial Setup

The total estimated hours to set up the RICC test environment is 90 hours and will
be provided on a “time and materials” basis. At the contract rate of $96.00 per
hour, the total estimated cost to BW&UC is $8,640 00 BW&UC will be billed
on an ongoing basis for the actual number of hours expended in the month

following the use of any of these houis.

Technical Assistance

Mainframe technical assistance for problem determination and resolution of
testing problems relating to BW&UC’s implementation of the RICC project may
be required This Change Order provides for an estimated 80 hours of such
assistance on a “time and materials” basis. At the contract rate of $96.00 per
hour, the total estimated cost to BW&UC is $7,680.00. BW&UC will be billed
on an ongoing basis for the actual hours expended in the month following the use

of any of these hours.

Ongoing maintenance and support of the RICC test environment

There will be no additional charges to BW&UC for the ongoing maintenance of
the RICC test environment nor for the inclusion of RICC data sets in the
established disaster recovery process. However, BW&UC will be responsible for
the additional charges associated with additional CPU hours, DASD usage, and
tape mounts incurred with the RICC project. These additional charges will be
inchuded in the regular monthly service billing.

Estimated Costs for this Change Order:

Task Estimated Hours Estimated Cost
Initial Setup 90 $8.640 00
Technical Problem 80 $7,680.00
Resolution
Assistance
Total 170 $16,320.00

Note: Actual monthly usage charges will be additional and charged under
the existing Contract rates.



E. Estimated Schedule

It is estimated that the effort to establish this development environment will be
completed within one month of the State’s concurrence with this Change Order
However, the final schedule will be determined in accordance with C.
Deliverables, above.

F. BW&UC Responsibilities

BW&UC will provide IBM Global Services with the specifications for this
additional test environment, per a mutually agreed upon schedule,
BW&UC will test the development environment, once ready, and use the

established problem and change management process using InfoMan to repozt any
needs related to the additional test environment.

BW&UC will define and document, using InfoMan, any technical issues or
performance related problems that require IBM technical assistance.

BW&UC will define and create the appropriate security environment and security
authorizations to allow proper installation and operation of this additional test

environment.

BW&UC is 1responsible for any additional CPU, DASD or Tape usage charges
that result from the use of this additional test environment.

BW&UC is responsible for providing IBM with accurate information necessary
for IBM to provide BW&UC with quality technical assistance.

BW&UC is responsible for any results achieved in the use of this additional test
environment.

G. Completion Criteria

IBM shall have fulfilled its obligation pursuant to this Change Order upon
completion of the following events, whichever occurs first: a) IBM has expended
170 hours of service; or b) the date of October 18, 2005, has been reached; or ¢)
this Change Order is terminated in accordance with the terms of this Agreement



II1. State Authorization
Check One:

_X  This order shall be performed for the benefit of the State of Michigan
Bureau of Workers’ & Unemployment Compensation (“BW&UC”) and is
not valid until signed by an authorized representative of the BW&UC, the
Contract Administrator, and the Purchasing Director.

___This order shall be performed for the benefit of **** AGENCY NAME
GOES HERE **** (the “Authorizing Agency”) and all amounts to be paid
to IBM Global Services pursuant to this order shall be paid solely from
funds available to the Authorizing Agency IBM Global Services hercby
acknowledges that the Authorizing Agency is a Party to the Contract
solely with respect to this Order and shall have the right to enforce the
terms and conditions of this Order and the Contract (insofar as they apply
to this Order) in its own name directly against IBM Global Services. This
order is not valid until signed by an authorized representative of the
Authorizing agency, the Contract Administrator, and by the Purchasing

Director.



IV. Signature

IBM Global Services

By (Rrafl £ Jladae

Title: Customey Servic sRepIes%ntative
Date: ‘7 / 0=

SOM -B &UC uthorzzev/c,lgejpxesentaﬁve
By: QAONSOA_

Title: Director - Education, Employment & Career Services

Department ¢f Infoymation Technology
Date: L%/?Q/EQQ_B

MMO Contract Adm1n1s

By: /6%

Title: D Ve e.;,\jre r
Date: 3{//5:/;’: =

Department of Management and Budget (Purchasing)

By: /MW
Title: &7 ﬁggé? /a%.; o liz]
(4]

Date: “i7
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STATE OF MICHIGAN
DEPARTMENT OF INFORMATION TECHNOLOGY FeewoLoat
JENNIFER M. GRANHOLM
GOVERNOR TERE%%&’_‘CLAKA'

March 25, 2003

Chris Mitchell
Office of Acquisition Services
Michigan Department of Management and Budget

P.O. Box 30026
Lansing, MI 48909
Dear Chris,

IBM Contract 071B6000116

We are requesting that the attached Change Authorization Order Numbers 106 and 107 be made
to IBM Contract 671B6000116.

These changes reflect a request to discontinue use of several software packages. These changes
will result in credits applied over the next few years to the maintenance and service fees charged
to BWUC,

There is no value change to the contract, therefore an AS-1 form has not been
provided for these changes.

Please contact me (241-9673) or Ann Lindberg (313-456-3218), if there are any
questions.

Sincerely,

;*/7 -

Data Center Operations

cC: George Boersma  Robert Padgett Leo LaPorte  Ann Lindberg

515 Westshire Dre Lansing Ml 458913
www michigan gov
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IBM Global Services
12" Floor — Suite 100
3024 W Grand Blvd.
Detroit, MI 48202
313-456-2989

May 2, 2003

Ms. Christine Mitchell, CPPB
Department of Management & Budget
Acquisition Services

Strategic Business Development

530 West Allegan

P.O Box 30026

I ansing, MI 48909

Dear Ms. Mitchell,

IBM understands in a note from Jim Hogan that the State is requesting further pricing actions (i.e.,
reductions) on the BW&UC Change Orders previously submitted to support the BW&UC RICC project,
although approved at the Ad Board meeting of Aptil 15

IBM has submitted four Change Orders in response to BW&UC’s request for additional IBM services:

1

CO 100 for $234,304 00. This is for IBM MQ Series software and IBM Generic Bridge
intellectual property. The IBM MQ Series software is a standard product, and we consider
the IBM Generic Bridge intellectual propeity to be similar to a standard product. It has been
owr belief that the State is not seeking price reductions relative to such standard products
(“commodities”). The price of this Change Order are for these products for the remaining
term of the contract through Gctober 17, 2005.

CO 101 for $124,329 50. This Change Order is for services to install and maintain the IBM
MQ Seties software and IBM Generic Bridge intellectual property for the remaining term of
the contract

CO 103 for $133,480 00 This Change Order is fot application development and training on
the use of the IBM Generic Bridge.

CO 105 for $16,320 00. This Change Order is for building a test environment on the
mainframe processor running the BW&UC workload at IBM’s Service Delivery Center in
Bouldet, Colorado.

These Change Orders have three different rates depending on the skills of the individuals performing the
various tasks These rates are $96 00 per hour, $150.00 per hout, and $235.00 per hour. All rates are
consistent with schedule B-9 of the contract.



Ms . Christine Mitchell
May 2, 2003
Page (2)

IBM understands the critical natore of the RICC project and it’s importance to BW&UC in restructuring
its business operations. In fact, in advance of the formal approval of these Change Orders, we have been
working with BW&UC and its designated partners in detailed planning and preparation for the work to
be done. IBM also understands the severe budget problems being faced by the State, and we have
willingly entered into overall contract discussions for the purpose of increasing IBM’s overall value to
the State

Therefore, in the spirit of a good business partnetship, IBM is willing to proceed with the following
actions:

1. Reduce the price of CO 101 by a minimum of 7% . This would be accomplished by
providing the first 60 hours of project management assistance at no charge to the State. This
would reduce the estimated price of CO 101 to $115,329 50, a reduction of $9,000.00.

2. Reduce the price of CO 103 by 7%. This would be accomplished by reducing the houly
rate from $235 00 per hour to $218.50 per hour. This would reduce the estimated total price
of CO 103 to $124,108 00, a reduction of $9,372.00

In the event that the woik to be performed under these Change Orders is less than is estimated, the
following is also true: a) the State will only be invoiced for the actual hours worked (in the case of
CO 101, exclusive of 60 hours), b) the resultant percentage of price reduction is greater than 7% in the
case of CO 101,

To facilitate the approval process, IBM is submitting revisions to these two Change Orders, CO 101t and
CO 1031, through the normal Change Order process beginning with Deb Patterson.

IBM looks forward to working with BW&UC on the implementation tasks associated with all of these
Change Orders as soon as the appropriate Change Notices have been received from the State.

Sincerely,

ng;M"“

Ronald E. Pflieger
IBM Customer Services Representative

c¢: Sharon Byerly, IBM Corporation
Jim Hogan, SOM DIT



CHANGE AUTHORIZATION ORDER FORM

Change Authorization Order for the MMO Contract
Contract Number 071B60600116
Change Authorization Order Number 106

I. Effect on Contract

This Change authorization order (the “Order”) is subject to all terms and conditions of the
Michigan Employment Security Commission Mainframe Operations (the “MMO”)
Contract (the “Contract”) between the State of Michigan and IBM Global Services dated
October 18, 1995, and is issued in accordance with Section 2, Subsection 30 of the
Contract. Except as expressly specified in this Order, all terms and conditions of the
Contract shall remain in full force and effect upon execution of this Order. This Order is
not valid until it is executed in accordance with Section 2, Subsection 30 of the Contract.
In the event of any inconsistency or ambiguity between the terms and conditions of this
Order and the terms and conditions of the Contract, the terms and conditions of this Order

shall control.

11 Description of Change

The Bureau of Workers’ & Unemployment Compensation has determined that the
following software products are no longer necessary for the State’s use as originally
included in the Contract between BW&UC and IBM Global Services:

1. Computer Associates Easytrieve Plus MVS,

2. Computer Associates Easytrieve Plus IMS, and

A. Scope

IBM Global Services will implement the changes necessary to remove the
software products listed above from the development and production LPARs on
the Boulder system.

B. Service Levels

Environment Availability

Thete are no changes in any system availability objectives due to this Change
Order.

Response Time

There are no changes in any response time objectives due to this Change Order

Change Authorization Order No 106



IBM Global Services
12™ Floor — Suite 100
3024 W, Grand Blvd.
Detroit, MI 48202
313-456-2989

Ms. Debra Patterson, Director

Education, Employment & Career Services
DeEartment ot Information Technology
12" Floor — Suite 100

3024 W. Grand Blvd.

Detroit, MI 48202

Dear Deb,

We are pleased to respond to the Bureau of Workers” & Unemployment Compensation’s
request for the removal of the following products from the Boulder system: Easyirieve
Plus MVS and Easytrieve Plus IMS from Computer Associates.

Since this software was included in the original Contract, IBM will credit the State for
unneeded maintenance fees for the remainder of the Contract Total credits of
$28,575.00 will be issued to the State.

This Change Authorization Order is open for your approval for 45 days.

Please do not hesitate to contact me if you have any questions

Sincerely,

Ronald E. Pilieger
IBM Customer Services Representative

Attachment: Change Authorization Order No 106



C. Deliverables

There are no deliverables associated with this Change Order

D. Charges

Financial consideration associated with this Change Order will be in the form of a
credit to the State. The Easytrieve products were included in the initial Contract
between BW&UC and IBM Global Services and its cost is included in the

monthly service rates that IBM Global Services charges the State  The credit to
the State will be the maintenance fee paid by IBM to Computer Associates for the
use of the Easytrieve products. Therefore, a credit of $14,287 50 will be issued in
February of 2004. Another credit of $14,287.50 will be issued in February of

2005, Therefore, the total credit to the State for the remainder of the Contract will

be $28,575.00

E. Completion Criteria

Removal of the software as documented in the Infoman change record.

Change Authorization Order No. 106



III. State Authorization

Check One:

_X__ This order shall be performed for the benefit of the State of Michigan -
Bureau of Workers” & Unemployment Compensation (“BW&UC”) and is
not valid until signed by an authorized representative of BW&UC, the
Contract Administrator, and the Purchasing Director.

This order shall be performed for the benefit of **¥* AGENCY NAME.
GOES HERE **** (the “Authorizing Agency”) and all amounts to be paid
to IBM Global Services pursuant to this order shall be paid solely from
funds available to the Authorizing Agency IBM Global Services hereby
acknowledges that the Authorizing Agency is a Party to the Contract
solely with respect to this Order and shall have the right to enforce the
terms and conditions of this Order and the Contract (insofar as they apply
to this Order) in its own name directly against IBM Global Services This
order is not valid until signed by an authorized representative of the
Authorizing agency, the Contract Administrator, and by the Purchasing
Director.

Change Authorization Order No 106



1V. Signature

IBM Global Services

By: Wf F

Title: Customer Services Represent ive

Date: ’%{/ / 9"// 23

SOM - BW&UC Authorized Representatlve

By: W \dLW ”%

Title: Director - Education, Employment & Career Services
Department of Information Technology

Date: = OZ/

MMOQ Confract Administrator

(Lot O At

Title: 2 -24-03
Date:

Department /OZ;?agint and Budget (Purchasing)
o AT LA I

Title: /?W ﬁmMM

Date: 21> /03

Change Authorization Order No 106
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IBM Global Services
12% Floor — Suite 100
3024 W Grand Blvd,
Detroit, MI 48202
313-456-2989

[
O

March

Ms. Debra Patterson, Director
Education, Employment & Career Services
Degartment of Information Technology

12" Floor — Suite 100

3024 W. Grand Blvd

Detroit, MI 48202

Dear Deb,

We are pleased to respond to the Bureau of Workers’ & Unemployment Compensation’s
request for the removal of the following product from the Boulder system: Mailers
Choice from Pitney Bowes.

Since this software was included in the original Contract, IBM will credit the State for
urmeeded maintenance fees for the remainder of the Contract. Total credits of
$13,632.00 will be issued to the State.

This Change Authorization Order is open for your approval for 45 days.

Please do not hesitate to contact me if you have any questions.

Sincerely,

Pooradd & S flge

Ronald E. Pflieger
IBM Customer Services Representative

Attachment: Change Authorization Order No. 107



CHANGE AUTHORIZATION ORDER FORM

Change Authorization Order tor the MMO Contract
Contract Number 071B6000116
Change Authorization Order Number 107

I Effect on Contract

This Change authorization order (the “Order”) 1s subject to all terms and conditions of the

Michigan Employment Security Cormmsszon Mamflame Operations (the “MMO™)
Contract (the “Contract™) between the State of Michigan and IBM Global Services dated
October 18, 1995, and is issued in accordance with Section 2, Subsection 30 of the
Contract. Except as expressly specified in this Order, all terms and conditions of the
Contract shall remain in full force and effect upon execution of this Order. This Order is
not valid until it is executed in accordance with Section 2, Subsection 30 of the Contract.
In the event of any inconsistency or ambiguity between the terms and conditions of this
Order and the terms and conditions of the Contract, the terms and conditions of this Order
shall control.

Ii. Description of Change

The Bureau of Workers” & Unemployment Compensation has determined that the
following software product is no longer necessary for the State’s use as originally
included in the Contract between BW&UC and IBM Global Services: Pitney Bowes
Mailers Choice.

A. Scope

IBM Global Services will implement the changes necessary to remove the
software products listed above from the development and production LPARs on
the Boulder system.

B. Service Levels

Environment Availability

There are no changes in any system availability objectives due to this Change
Order.

Response Time

There are no changes in any response time objectives due to this Change Order.

Change Authorization Order No 107



C. Deliverables

There are no deliverables associated with this Change Order.

D. Charges

Financial consideration associated with this Change Order will be in the form of a
credit to the State. The Mailers Choice product was included in the initial
Contract between BW&UC and IBM Global Services and its cost is included in
the monthly service rates that IBM Global Services charges the State. The credit
to the State will be the annual maintenance fee paid by IBM to Pitney Bowes for
the use of Mailers Choice. A credit of $4,544.00 will be issued in August of each
year, beginning in 2003, through August 2005. Therefore, the total credit to the
State for the remainder of the Contract will be $13,632.00.

E. Completion Criteria

Removal of the software as documented in the Infoman change record.

Change Authorization Order No 107



IT1. State Authorization

Check One:

_X__This order shall be performed for the benefit of the State of Michigan -
Bureau of Workers’ & Unemployment Compensation (“BW&UC”) and is
not valid until signed by an authorized representative of BW&UC, the
Contract Administrator, and the Purchasing Director

__ This order shall be performed for the benefit of **** AGENCY NAME
GOES HERE **** (the “Authorizing Agency”) and all amounts to be paid
to IBM Global Services pursuant to this order shall be paid solely from
funds available to the Authorizing Agency. IBM Global Services hereby
acknowledges that the Authorizing Agency is a Party to the Contract
solely with respect to this Order and shall have the right to enforce the
terms and conditions of this Order and the Contract (insofar as they apply
to this Order) in its own name directly against IBM Global Services. This
order is not valid until signed by an authorized representative of the
Authorizing agency, the Contract Administrator, and by the Purchasing
Director.

Change Authorization Order No 107



IV. Signature

IBM Global Services

By: ng%'«/

Title: Customer Services Répxesent{ tive
Date: 2/ ] /@‘r’/ 22

SOM - BW, UC Authorized Representative
/4

o SN e n O
Title: Director - Education, Employment & Career Services
Department of Informatjon Technology

Date: =] 02/ =20

MMO Contract Administrator

By: l S 2t

Title: 1r-w. c.Lcd‘
Date: ?/ 20//(; A

Department of Management and Budget (Purchasing)

By: %@%M/

Title: PMMM iS"}'
Date: "~)7 /0'5

Change Authorization Order No. 107



Form No. DMB 234A (Rev. 3/92)

AUTHORITY: Act 431 of 1984

COMPLETION: Required

PENALTY: Failure to deliver in accordance with contract terms
and conditions and this notice,may be considered in default of
contract

STATE OF MICHIGAN
DEPARTMENT OF MANAGEMENT AND BUDGET April 25, 2003
ACQUISITION SERVICES
P.O. BOX 30026, LANSING, MI 48909
OR
530 W. ALLEGAN, LANSING, MI 48933

CHANGE NOTICE NO. 45

TO
CONTRACT NO. 071B6000116
between
THE STATE OF MICHIGAN
and
NAME & ADDRESS OF VENDOR TELEPHONE : Denise Hamilton
(248) 522-4661
IBM Global Services VENDOR NUMBER
P. O. Box 5050, 11" Floor
Southfield, MI 48086-5050 BUYER (517) 335-0462
Chris Mitchell

Contract Administrator: Robert Padgett
Bureau of Workers & Unemployment Compensation Mainframe Operations Contract

CONTRACT PERIOD From: October 20, 1995 To: October 19, 2005
TERMS SHIPMENT
Net 30 Days As Required
F.0.B. SHIPPED FROM
Delivered/Installed N/A
MINIMUM DELIVERY REQUIREMENTS
N/A
NATURE OF CHANGE (9):

Effective immediately, the attached IBM CAO #104 is hereby incorporated into this
contract to allow for the implementation of the described third party software. This
amendment does not modify existing contract terms and conditions or contract/project
milestone dates commitments.

AUTHORITY/REASON:
Per vendor’s request (Ron Pflieger) on 2/19/03, and agency’s approval (Jennifer Ryan) on

3/27/03.

TOTAL ESTIMATED CONTRACT VALUE REMAINS:  $71,439,609.85



IBM Global Services
12™ Floot — Suite 100
3024 W . Grand Blvd
Detroit, MI 48202
313-456-2989

February 19, 2003

Ms. Debra Patterson, Director

Education, Employment & Career Services MAR 0 5 2003
Department of Information Technology l

12" Floot — Suite 100 o

3024 W Grand Blvd !.mm =
Detroit, MI 48202

Dear Deb,

IBM is pleased to provide the attached Change Authorization Order No. 104 for software upgrade
charges. These upgrade charges are necessitated by the increased BW&UC wotkload that is
requiring IBM Global Services to move the BW&UC application workload to a larger processor.

The total one-time charges for these software upgrades are $164,900 00 The increased
maintenance charges for the cutrent fiscal year are $24,400 .00

Additional Change Orders for increased maintenance charges for subsequent fiscal years will be
submitted at the appropriate time during the fiscal year

This Change Authorization Order is open for your approval for 45 days.

Sincerely,

Ronald E. Pflieger
IBM Customes Services Representative

Attachment: Change Authorization Order Form



CHANGE AUTHORIZATION ORDER FORM

Change Authorization Order for the MMO Contract
Contract Number 071B6000116
Change Aathorization Order Number 104

1. Effect on Contract

This Change authorization order (the “Order™) is subject to all terms and conditions of the
Michigan Employment Security Commission Mainframe Operations (the “MMO”) Contract (the
“Contract™) between the State of Michigan and IBM Global Services dated October 18, 1995, and
is issued in accordance with Section 2, Subsection 30 of the Contract. Except as expressly
specified in this Order, all terms and conditions of the Contract shall remain in full force and
effect upon execution of this Order. This Order is not valid until it is executed in accordance with
Section 2, Subsection 30 of the Contract. In the event of any inconsistency or ambiguity between
the terms and conditions of this Order and the terms and conditions of the Contract, the terms and

conditions of this Order shall control.

I1. Description of Change

The significant increase in business processing requirements has led to the necessity of upgrading
the mainframe processor on which IBM runs the Bureau of Workers® & Unemployment
Compensation (BW&UC) application workload

The prime shift usage in January 2003, reached 483 hours. This is the fourth time in the last ten
(10) months that the BW&UC prime shift usage exceeded 400 hours. The original estimate by
IBM Global Services, outlined in Schedule B-6 of the Contract, estimates that an upgrade would
be required when the prime shift usage exceeded 400 hours. That projection has proved to be
accurate resulting in this Change Order and the planned processor upgrade.

The impact of this increased usage is that response times for BW&UC end users are negatively
impacted and that Contract Service Level objectives are not achieved. The performance SLO for
CICS was not achieved for January 2003

A, Scope

IBM Global Services will:
1 Move the BW&UC workload from a Group 40 processor to a Group 60
processor in order to satisfy the increased application processing workload.
2. Upgrade the agreements with the various software vendors to provide proper
license agreements for running software in support of BW&UC applications
on a Group 60 processor.
3 Licensing for the following sofiware products are affected by this Change
Order:
e  The Monitor for CICS from ASG
e ZEKE, ZEBB, and ZARA from ASG
*  QuickRef from ChicagoSoft
* Abend-Aid, CICS Abend-Aid, File-Aid/MVS, Xpediter/CICS,
Xpediter/ISO, and Abend-Aid/IMS from Compuware
* DataVantage from Direct Computer



DOCU/TEXT and JOB/SCAN from Diversified Software
Finalist from Pitney Bowes

HourGlass 2000 from Princeton Softech

ChangeMan from Serena

Syncsort from Synecsort

B. Service Levels
Availability
There are no changes in any system availability objectives due to this Change Order

Response Time

There are no changes in any system response time objectives due to this Change Order.

C. Deliverables

The deliverables associated with this Change Order are the upgrade and license
agreements identified in Section A: Scope

D. Charges
The one-time fixed chaiges for the software upgrades are $164,900 00

The one-time fixed charges for software maintenance through the end of the fiscal year
on September 30, 2003, are $24,400 00.

IBM will invoice BW&UC in the month following the completion of the move of the
BWE&UC workload to a larger processor  Payment is due within 30 days upon receipt.

Additional Change Orders for increased maintenance charges for subsequent fiscal years
will be submitted at the appropriate time during the fiscal year.

E. Estimzated Schedule

The processor upgrade will be scheduled during a regular maintenance window on a
Sunday as soon as possible following the receipt of approval for this Change Order from

the State.

F. BW&UC Responsibilities

BW&UC is responsible for any additional CPU, DASD or Tape usage charges that result
from the use of a Group 60 processor.

G. Completion Criteria

IBM shall have fulfilled its obligation pursuant to this Change Order upon completion of
the following events, a) establishment of upgraded licensing agreements with the various
software vendors, and b) the transfer of the BW&UC application workload to a Group 60

Processor



II1. State Authorization

Check One:

X

This order shall be performed for the benefit of the State of Michigan — Bureau
of Workers’ & Unemployment Compensation (“BW&UC™) and is not valid until
signed by an authorized representative of BW&UC, the Contract Administrator,

and the Purchasing Director.

This order shall be performed for the benefit of #¥¥* AGENCY NAME GOES
HERE **** (ithe “Authorizing Agency™) and all amounts to be paid ic IBM
Global Services pursuant to this order shall be paid solely fiom funds available to
the Authorizing Agency. IBM Global Services hereby acknowledges that the
Authorizing Agency is a Party to the Contract solely with respect to this Order
and shall have the right to enforce the terms and conditions of this Order and the
Contract (insofar as they apply to this Order) in its own name directly against
IBM Global Services. This oxder is not valid until signed by an authorized
representative of the Authorizing agency, the Contract Administrator, and by the

Purchasing Director.



1V. Signature
IBM Global Services

By: /g’z‘%ﬂ ; f ,%/'

Title: Customer S/VICCS}@ICSCI{taUVE
Date:

Title: Director - Education, Employment & Career Services
Department of Information Technology
Date: : - SOO3

MMO Contract Administrator

By: ‘“Q%b’(':? N
Title: T e ko o fF Dok Gader Opencalza s

Date: 2{/ 2 f/ ol

Department of Management and Budget (Purchasing)

by Uladeo Ll Core
Title: Prrwesr Spepioli s+ "
Date: 4 jg 5lo3




Form No. DMB 234A (Rev. 3/92)

AUTHORITY: Act 431 of 1984

COMPLETION: Required

PENALTY: Failure to deliver in accordance with contract terms
and conditions and this notice,may be considered in default of
contract

STATE OF MICHIGAN
DEPARTMENT OF MANAGEMENT AND BUDGET April 25, 2003
ACQUISITION SERVICES
P.O. BOX 30026, LANSING, MI 48909
OR
530 W. ALLEGAN, LANSING, MI 48933

CHANGE NOTICE NO. 44

TO
CONTRACT NO. 071B6000116
between
THE STATE OF MICHIGAN
and
NAME & ADDRESS OF VENDOR TELEPHONE : Denise Hamilton
(248) 522-4661
IBM Global Services VENDOR NUMBER
P. O. Box 5050, 11" Floor
Southfield, MI 48086-5050 BUYER (517) 335-0462
Chris Mitchell

Contract Administrator: Robert Padgett
Bureau of Workers & Unemployment Compensation Mainframe Operations Contract

CONTRACT PERIOD From: October 20, 1995 To: October 19, 2005
TERMS SHIPMENT
Net 30 Days As Required
F.0.B. SHIPPED FROM
Delivered/Installed N/A
MINIMUM DELIVERY REQUIREMENTS
N/A
NATURE OF CHANGE (9):

Effective immediately, the attached modifications are hereby incorporated into this contract
with a 15% rate reduction in these hourly services. This amendment corresponds to IBM’s
CAO #102 per attached. The attached amendment is incorporated with no modifications in
terms and conditions or project milestone commitments.

AUTHORITY/REASON:
Per vendor’s request (Ron Pflieger) on 1/21/03, and agency’s approval (Jennifer Ryan) on

2/4/03.

TOTAL ESTIMATED CONTRACT VALUE REMAINS:  $71,439,609.85
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IBM Global Services
12" Floor — Suite 100
3024 W. Grand Bhvd
Detroit, MI 48202
313-456-2989
January 31, 2003
Ms. Debra Patterson, Director FEB ¢ 3 2007
Education, Employment & Career Services
Department of Information Iechnology Data Center Dparations

12" Floor — Suite 100
3024 W. Grand Blvd.
Detroit, MI 48202

Dear Deb,

IBM is pleased to provide the attached Change Authorization Order No 102 for technical
consulting services in support of your RICC development project.

This Change Order provides up to 200 hours of consulting services for you and/or your
representatives upon a mutually agreed upon schedule.

The total estimated charges for this Change Order are $40,000 00 BW&UC will be invoiced
only for actual hours wotked. BW&UC will also be invoiced for actual travel and living
EXPEnses.

Sincerely,
Ronald F. Pflieger
IBM Customer Services Representative




CHANGE AUTHORIZATION ORDER FORM

Change Authorization Order for the MMO Contract
Contract Number 071B6000116
Change Authorization Order Number 102

I. Effect on Contract

This Change authorization order (the “Order”) is subject to all terms and conditions of
the Michigan Employment Security Conmnission Mainframe Operations (the “MMO”) Contract
(the “Contract”)} between the State of Michigan and Integrated Systems Solutions Corporation
{(“ISSC”) dated October 18, 1995, and is issued in accordance with Section 2, Subsection 30 of
the Contract. Except as expressly specified in this Order, all terms and conditions of the
Contract shall temain in full force and effect upon execution of this Order. This Order is not
valid until it is executed in accordance with Section 2, Subsection 30 of the Contract. Inthe
event of any inconsistency or ambiguity between the terms and conditions of this Order and the
terms and conditions of the Contract, the terms and conditions of this Order shall control.

IT. Description of Change
Description of Service:

IBM will provide technical consulting services to BW&UC and its representative for
architectural concerns relating to the Remote Initial Claims Center (RICC) development project

A, Scope

o IBM will provide up to 200 hours consulting services relating to the systems
architecture for the RICC project.

B, Deliverables
e None

C. BW&UC Responsibilities

¢ BW&UC will work with IBM to establish a time for the consulting services
based upon a mutually agreeable schedule.

e BW&UC is responsible for any results that may be achieved by implementing
any recommendations or using the information provided with the consulting
services covered by this Change Order

e BW&UC may cancel the support provided under this Change Oxder by providing
thirty (30) days advance written notice to IBM.




D. Charges

IBM Global Services will invoice BW&UC for actual hours worked at the
hourly rate of $200.00. This Change Order provides for up to 200 hours of
consulting services.

Therefore, the total estimated charges for this Change Order are:
($200.00/hour) * (up to 200 hours) = up to a maximum of $40,000.00

IBM will invoice the BW&UC for the actual mamber of hours expended in the
previous month, by the (10™) day of the month following the use of any
consulting hours,

IBM will also invoice BW&UC for actual travel and living expenses for

consulting service done onsite at BW&UC. This invoice will be submitted by
the (10™) day of the month following the occurrence of these expenses.

E. Schedule
IBM will perform these services from February 1, 2003, through October 31,
2003

F. IBM Global Services Responsibilities

The identified IBM resources for these activities are IBM personnel assigned to
the original IBM proposal to BW&UC for a RICC solution It is IBM’s intent to
make these resources available to BW&UC for these technical consulting
services. However, IBM reserves the tight to substitute individuals of equal
qualifications upon two (2) weeks advance notice to the BW&UC.

G. Completion Criteria

IBM shall have fulfilled its obligations under this Change Order when any of the
following first occurs: (1) 200 houss of technical consulting have been expended,
or (2) the date of October 31, 2003, has been reached, or (3) this Change Order is
terminated in accordance with the terms of the Contract




I1I. Staie Authorization

Check One:

X This order shall be performed for the benefit of the State of Michigan — Bereau
of Workers” and Unemployment Compensation (“BW&UC™) and is not valid
until signed by an authorized representative of the Bureau, the Contiact
Administrator, and the Purchasing Director.

This order shall be performed for the benefit of **** AGENCY NAME GOES
HERE *#** (the “Authorizing Agency™) and all amounts to be paid to IBM
Global Services pursuant to this order shall be paid solely from funds available
to the Authorizing Agency. IBM Global Seivices heieby acknowledges that the
Authorizing Agency is a Party to the Contract solely with respect to this Order
and shall have the right to enforce the terms and conditions of this Order and the
Contract (insofar as they apply to this Order) in its own name directly against
IBM Global Services. This order is not valid until signed by an authorized
representative of the Authorizing agency, the Contract Administrator, and by the
Purchasing Director




1V, Signature

IBM Global Services

by Deratd & E M s

Title: Custome Sewme)s Reprééntatiw@
Date: 2. 023

SOM — BW&UC Authorized Representative

By: %7& %lwﬁ(ﬁ/ (o

Title: Director - Education, Employment & Career Services
Department of Information Technology
/3 3

Date:

MMO Contract Administrator

By: 2)177@’{7%%‘{ QM

Tltie h \E—C_;E* o !\._‘L‘L (ﬂ-'g,,\g.-\ﬁn @mw\{-\c,e-—i“
Date: Z2-32-02

Department of Management and Budget (Purchasing)

By: ( \/ Zz.
Title: Buue— S?e,cfni et
Date: 4} 6"5'/0_3




Form No. DMB 234A (Rev. 3/92)

AUTHORITY: Act 431 of 1984

COMPLETION: Required

PENALTY: Failure to deliver in accordance with contract terms
and conditions and this notice,may be considered in default of
contract

STATE OF MICHIGAN
DEPARTMENT OF MANAGEMENT AND BUDGET February 25, 2003
ACQUISITION SERVICES
P.O. BOX 30026, LANSING, MI 48909
OR
530 W. ALLEGAN, LANSING, MI 48933

CHANGE NOTICE NO. 43

TO
CONTRACT NO. 071B6000116
between
THE STATE OF MICHIGAN
and
NAME & ADDRESS OF VENDOR TELEPHONE : Denise Hamilton
(248) 522-4661
IBM Global Services VENDOR NUMBER
P. O. Box 5050, 11" Floor
Southfield, MI 48086-5050 BUYER (517) 335-0462
Chris Mitchell

Contract Administrator: Robert Padgett
Bureau of Workers & Unemployment Compensation Mainframe Operations Contract

CONTRACT PERIOD From: October 20, 1995 To: October 19, 2005
TERMS SHIPMENT
Net 30 Days As Required
F.0.B. SHIPPED FROM
Delivered/Installed N/A
MINIMUM DELIVERY REQUIREMENTS
N/A
NATURE OF CHANGE (9):

Effective immediately, the attached IBM CAO 98 is hereby incorporated into this contract,
resulting in a $17,400.00 credit to the state.

AUTHORITY/REASON:

Per vendor, Ron Pflieger on (12/19/02) and per agency (Jennifer Ryan) on 1/29/03.

TOTAL ESTIMATED CONTRACT VALUE REMAINS:  $71,439,609.85



Form No. DMB 234A (Rev. 3/92)

AUTHORITY: Act 431 of 1984

COMPLETION: Required

PENALTY: Failure to deliver in accordance with contract terms
and conditions and this notice,may be considered in default of
contract

STATE OF MICHIGAN
DEPARTMENT OF MANAGEMENT AND BUDGET December 20, 2002
ACQUISITION SERVICES
P.O. BOX 30026, LANSING, MI 48909
OR
530 W. ALLEGAN, LANSING, MI 48933

CHANGE NOTICE NO. 42 (revised)

TO
CONTRACT NO. 071B6000116
between
THE STATE OF MICHIGAN
and
NAME & ADDRESS OF VENDOR TELEPHONE : Denise Hamilton
(248) 522-4661
IBM Global Services VENDOR NUMBER
P. O. Box 5050, 11" Floor
Southfield, MI 48086-5050 BUYER (517) 335-0462
Chris Mitchell

Contract Administrator: Robert Padgett
Bureau of Workers & Unemployment Compensation Mainframe Operations Contract

CONTRACT PERIOD From: October 20, 1995 To: October 19, 2005
TERMS SHIPMENT
Net 30 Days As Required
F.0.B. SHIPPED FROM
Delivered/Installed N/A
MINIMUM DELIVERY REQUIREMENTS
N/A
NATURE OF CHANGE (9):

Effective immediately, this contract is hereby INCREASED in value by $230,791.00 to allow
for continued use of the CNT connection to Boulder, and extending annual MVS/Quick-Ref
software maintenance to September 30, 2003 per IBM CAQO’s #94 and #95.

AUTHORITY/REASON:

Per vendor, Ron Pflieger on (10/7/02) and per agency (Bob Podgett) on 10/17/02.

INCREASE: $230,791.00

TOTAL REVISED ESTIMATED CONTRACT VALUE REMAINS:  $71,439,609.85



Form No. DMB 234A (Rev. 3/92)

AUTHORITY: Act 431 of 1984

COMPLETION: Required

PENALTY: Failure to deliver in accordance with contract terms
and conditions and this notice,may be considered in default of
contract

STATE OF MICHIGAN
DEPARTMENT OF MANAGEMENT AND BUDGET December 12, 2002
ACQUISITION SERVICES
P.O. BOX 30026, LANSING, MI 48909
OR
530 W. ALLEGAN, LANSING, MI 48933

CHANGE NOTICE NO. 41

TO
CONTRACT NO. 071B6000116
between
THE STATE OF MICHIGAN
and
NAME & ADDRESS OF VENDOR TELEPHONE : Denise Hamilton
(248) 522-4661
IBM Global Services VENDOR NUMBER
P. O. Box 5050, 11" Floor
Southfield, MI 48086-5050 BUYER (517) 335-0462
Chris Mitchell

Contract Administrator: Robert Padgett
Bureau of Workers & Unemployment Compensation Mainframe Operations Contract

CONTRACT PERIOD From: October 20, 1995 To: October 19, 2005
TERMS SHIPMENT
Net 30 Days As Required
F.0.B. SHIPPED FROM
Delivered/Installed N/A
MINIMUM DELIVERY REQUIREMENTS
N/A
NATURE OF CHANGE (9):

Effective immediately, Analysts International is hereby added as a subcontractor to this
IBM contract per the attached IBM CAO #99. The purpose of this subcontractor addition
is to allow for a SOM retiree to return providing training and technical assistance for
DIT/BWUC.

AUTHORITY/REASON:
Per vendor, Ron Pflieger in an e-mail dated November 26, 2002, and per agency, Debra

Patterson in an e-mail dated November 26, 2002.

TOTAL REVISED ESTIMATED CONTRACT VALUE REMAINS:  $71,208,818.85
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IBM Global Services
12" Floor - Suite 100
024 W, Gramd Blvd.
Detrnit, MI 48202
313-450-2089
Muvember 26, 2002
Ms. Debra Pallerson, Direclor .

Education, Employment & Career Services

Depanment of Infomuation Technology
12" Floor = Suite 100

3024 W, Grand Blvd,

Drewroar, M1 4R202

13ear Deb.

IBM is pleased to provide the allached Change Authorization Order No. 99 [or contract assistance in
suppurt of IMS database activitics [or BW&UC.

This support would specilically be tor engaging the assistance of Jim Furioso on specific IM$ techoical
issucs where Jim's expertise 15 desired on the pant of you or your siaff, '

I'he total charges for this Change Order will he $57,600.00.

This Change Authorisation Crder 1'-1 apen [ur your approval lor 45. days.
Please cdo net hesitate 1o contact me.if}rnu have any questions,
Sincerely, |

e € 50,

Runald E. Pllicger
IBM Customer Services Ruepresentative

Attachment: Change Authurization Order No. 99
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CHANGE AUTHORIFATION

Change Authorizativn Order for the MMO Contract
Contract Number UT1B60N0] L6

Chapnge Authorization Order Number 94

1. Effect on Contract

This Chiyge authorigntion erder (the “Order™) iy subjeet w all terms and conditions of the
Michigan Tmployment Sceurity Commission Mainframe Operations (the “MMUO™ ) Conlract (the
“Contract™) between the State of Michigan and TBM Global Survices dated Oxtober 18, 1995,
and i3 issued in accordance with Section 2, Subsection 30 of the Comract. Excepl os expressly
specificd in this Order, all terms and conditions of the Contract shall remain in [ull force and
cffect upan exceution of this Order. Thes Order is not valid until it is cxevuted in aecordance

with Scetion 2, Subscetion 30 of the Contract. Tn the event of any inconsisiency or ambiguity,

between the lerms and econditions of this Order and the terms and eonditions ol the Contract, the
1erms and conditlons of this Order shall conrol,

I1. Description of Chanye
Description of Service:

One seninr TMS/DB analyst w provide technical support for TMS database related activities.
Service would be provided on a short-lerm, part-time basis to the Stawe of Michigan Bureau of
Workers” and Unemployment Compensation (BW&UC). The rate for these services will be
$96.00 per hour,

A. Scope
Cme senjor IMS/0B analyst 1o provide short-term, part-time IMS dutabase

assistance 1o BW&UC. Assuming approval of this Change Order, service would
begin on or ahout December 9, 2002, for an estimauted period of 4 months for §
Tours per day, The wital number of support hours available under this Change
Order tor the services requested will be 600 hours.

. Deliverables
I'rovide technical IMS suppurt person in support of BW&UC database activilies,

C. Costy

STOZ-1IVvE oaa-ABo|ouysda] “og4Uul VEEIOQOT Z0-L2-NON
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IBM Global Services will invoice BW&UC for aviual hours worked at the
hourly rate of $96.00 per hour,

Toal potential enst: (1) person * ($96.00vkour) * (up to 600 hours) = up o
& nuximum af $57,600.00,

IBM will inveice BW&UC fir the actual nuimber of hours eapendad In the
previeus month, by the (10%) day of the month following the completion of the
work. -

D. Schedule
L hese servives will be availanle within 14 days of approval ol this Change Order
and remain in place for four (4} months following the beginning of support
activitivs,

¥, IBM Clobal Services Responsibilities

The wentitied resource for this getivity is Jim Furioso. Tt is IBM's intent 10
maintain Mr. Furioso in this pesition throughout the period of the Change Ornder.
[Towever, IBM reserves the right we substitute an individual of equal
qualifications upon two (2) weeks advance notice 10 BW&UC. Sucha
substiution would enly be made in the event that: (1) Mr. Furioso becomes
unavailable, and (2} BWSUC concurs with the substitution. Tn addition, Mr.
Furioso will not be available to BW&UC in accordanee with IBM s policy for
normal holidays.

F. BW&LUC Responsibilitics .
BW&TIC may cancel the support provided under this Change Order by providing

thiply {30) days advance written notice 1o [BM.

ITI. Charges

Teotal charges tor this Change Order are estimated not o exceed $57,600.00. All invoices arc
mayuble within thirty (30) days of receipt.

TV. Completion Criteria

IBM sha'| have fulfilled its vbligations under this Change Order when any of the following first
[USHE 5

l.

L

INM provides the muximum aumber of hours of service specificd in the “Duescription of
Charge™ section ol this Change Order or i any subsequent Change Authorization; or
The vstimated end date specified in the “Deserplion of Change,” Section UL, {even il ITHM
hits not et provided the numnber of hours andfor days of service speeilfied in thes Change
OUrder or in any subsequent Change Authorization); or

BW&UC caneels this Change Order m ageordance with the provisions of Section T: or
This Change Crrder is terminated in accordance with the provisions of the Contraet.

STOZ-1It=Z ooa-ABo|ouysa| “OJ4UI VEEIOQOL Z0-LEZ-A0ON



V. State Aunthorization

Check One:

X Thas order shall be perfurmed for the benefit of 1he State of Michigan - Burcau
of Waorkers” & Unemployment Compensation (“BWE&LUC™) and is not «alid until
signued by an aulhorized representanve of BW&LUC, the Comrauet Administrator,
and the Purchasing Tirector.

___This order shall be performed lor the benetin of **** AGENCY NAME GOTS
HTRE **** {{he “Authongdng Agency™) and all amounts to be paid to [BM
Global Scrvices pursuant to this order shall be paid solely from funds available
1o the Authorizing Agency. [BM Global Services hereby acknowledges that the
Authurizing Ageney is a Party to the Contraet solely with respect o 1his Order
and shall have the rght to enforce the terms and eonditions of this Order and the
Comiract {inaolar as they apply 1o this Urder) m its own name directly against
1BM Global Services  [his order is not valid until signed by an authorized
represcritative of the Anthorigng agency. the Conract Administrator, and by the
Purchasing Dircctor.
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VI. Signaturc

THM Global Services

By:  Coma? P f{’%‘;‘__‘

Title:  Custormer Services Reprosentative _
Date; 1 '-_l_:.,_. & 2

SOM - BW&UC Aunthorizcd Representative

By: ' '\J A

Title: Trircctor - Fducation, Employment & Career Services

Department of Tnlopmation lechnology
Date: __ __/f zét-f gglg:_{i

MMO Contract Administralor
By: ?};E,.bj_c‘ N w4 (;-‘mt;r
litle: _Bires fer

Due: 4 fa2/02

Depuriment of Management and Budget (Purchasing)

Bw:
Title: ___
Datg:
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Form No. DMB 234A (Rev. 3/92)

AUTHORITY: Act 431 of 1984

COMPLETION: Required

PENALTY: Failure to deliver in accordance with contract terms
and conditions and this notice,may be considered in default of
contract

STATE OF MICHIGAN
DEPARTMENT OF MANAGEMENT AND BUDGET December 6, 2002
ACQUISITION SERVICES
P.O. BOX 30026, LANSING, MI 48909
OR
530 W. ALLEGAN, LANSING, MI 48933

CHANGE NOTICE NO. 40

TO
CONTRACT NO. 071B6000116
between
THE STATE OF MICHIGAN
and
NAME & ADDRESS OF VENDOR TELEPHONE : Denise Hamilton
(248) 522-4661
IBM Global Services VENDOR NUMBER
P. O. Box 5050, 11" Floor
Southfield, MI 48086-5050 BUYER (517) 335-0462
Chris Mitchell

Contract Administrator: Robert Padgett
Bureau of Workers & Unemployment Compensation Mainframe Operations Contract

CONTRACT PERIOD From: October 20, 1995 To: October 19, 2005
TERMS SHIPMENT
Net 30 Days As Required
F.0.B. SHIPPED FROM
Delivered/Installed N/A
MINIMUM DELIVERY REQUIREMENTS
N/A
NATURE OF CHANGE (9):

Effective immediately, this contract is INCREASED by $19,200.00 to allow for an

additional 200 hours of technical assistance for the Bureau’s Database Consolidation

Project. This modification corresponds to IBM CAO #93. The new contract value is

$71,208,818.85. All other terms, conditions, and pricing remain the same.
AUTHORITY/REASON:

Per vendor, Ron Plieger in a letter dated November 8, 2002, and per agency, Bob Padgett

in a letter dated November 18, 2002.

INCREASE: $19,200.00

TOTAL REVISED ESTIMATED CONTRACT VALUE REMAINS:  $71,208,818.85
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AUTHORITY: Act 431 of 1984

COMPLETION: Required

PENALTY: Failure to deliver in accordance with contract terms
and conditions and this notice,may be considered in default of
contract

STATE OF MICHIGAN
DEPARTMENT OF MANAGEMENT AND BUDGET October 9, 2002
ACQUISITION SERVICES
P.O. BOX 30026, LANSING, MI 48909
OR
530 W. ALLEGAN, LANSING, MI 48933

CHANGE NOTICE NO. 39

TO
CONTRACT NO. 071B6000116
between
THE STATE OF MICHIGAN
and
NAME & ADDRESS OF VENDOR TELEPHONE : Denise Hamilton
(248) 522-4661
IBM Global Services VENDOR NUMBER
P. O. Box 5050, 11" Floor
Southfield, MI 48086-5050 BUYER (517) 335-0462
Chris Mitchell

Contract Administrator: Fran Shooltz
Bureau of Workers & Unemployment Compensation Mainframe Operations Contract

CONTRACT PERIOD From: October 20, 1995 To: October 19, 2005
TERMS SHIPMENT
Net 30 Days As Required
F.0.B. SHIPPED FROM
Delivered/Installed N/A
MINIMUM DELIVERY REQUIREMENTS
N/A
NATURE OF CHANGE (9):

Effective immediately, the attached modifications, representing IBM COA’s #90 and #96,
are hereby incorporated into this contract with no additional modifications in pricing,
terms or conditions. Phoenix Software’s Auto FT and IBM’s Host Publisher are removed
from the development and LPARS on the Boulder System, and several key personnel
changes are made. The contract administrator is changed to Robert Padgett, Director of
Data Center Operations, DIT.

AUTHORITY/REASON:
Per agency’s request from Fran Shooltz on 9/23/02 and vendor's approval by Ron Pflieger

on 9/11/02 and in accordance with the modification clause

TOTAL ESTIMATED CONTRACT VALUE REMAINS:  $71,189,618.85




Contract 071B6000116
Change Notice No. 39
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CHANGE AUTHORIZATION ORDER FORM

Change Authorization Order for the MMO Contract
Contract Number 071B6000116
Change Authorization Order Number 90

|. Effect on Contract

This Change authorization order (the “Order”) is subject to all terms and conditions of the
Michigan Employment Security Commission Mainframe Operations (the “MMO”) Contract (the
“Contract”) between the State of Michigan and IBM Global Services dated October 18, 1995, and
is issued in accordance with Section 2, Subsection 30 of the Contract. Except as expressly
specified in this Order, all terms and conditions of the Contract shall remain in full force and
effect upon execution of this Order. This Order is not valid until it is executed in accordance with
Section 2, Subsection 30 of the Contract. In the event of any inconsistency or ambiguity between
the terms and conditions of this Order and the terms and conditions of the Contract, the terms
and conditions of this Order shall control.

I1. Description of Change

The State of Michigan, Bureau of Workers’ & Unemployment Compensation has determined that
the following software products are no longer necessary for the State’s use: 1) Phoenix Software
International’s Auto FT as originally added under Change Order No. 9, and 2) IBM Host
Publisher as originally added under Change Order No. 68.

There are no additional charges associated with this Change Order.

A. Scope

IBM Global Services will implement the changes necessary to remove the Phoenix Software
International’s Auto FT and IBM Host Publisher software products from the development
and production LPARs on the Boulder system.

B. Service Levels

Environment Availability

There are no changes in any system availability objectives due to this Change Order.



Contract 071B6000116
Change Notice No. 39

Page 2

Response Time

There are no changes in any response time objectives due to this Change Order.
C. Deliverables

There are no deliverables associated with this Change Order.

D. Charges

There will be no charges to the Bureau of Workers’ & Unemployment Compensation for
the changes provided under this Change Order. All charges associated with Change Order
No. 9 and Change Order No. 68 have been previously satisfied.

E. Completion Criteria

Removal of the software as documented in the Infoman change record.

I11. State Authorization

Check One:

X__This order shall be performed for the benefit of the State of Michigan - Bureau of

Workers’ & Unemployment Compensation (“BW&UC”) and is not valid until
signed by an authorized representative of BW&UC, the Contract Administrator,
and the Purchasing Director.

This order shall be performed for the benefit of **** AGENCY NAME GOES
HERE **** (the “Authorizing Agency”) and all amounts to be paid to IBM Global
Services pursuant to this order shall be paid solely from funds available to the
Authorizing Agency. IBM Global Services hereby acknowledges that the
Authorizing Agency is a Party to the Contract solely with respect to this Order and
shall have the right to enforce the terms and conditions of this Order and the
Contract (insofar as they apply to this Order) in its own name directly against IBM
Global Services. This order is not valid until signed by an authorized representative
of the Authorizing agency, the Contract Administrator, and by the Purchasing
Director.



Contract 071B6000116
Change Notice No. 39
Page 3

IV. Signature

IBM Global Services

By:
Title: Customer Services Representative
Date:

SOM - BW&UC Authorized Representative

By:
Title: Director, ESSD
Date:

MMO Contract Administrator

By:
Title:
Date:

Department of Management and Budget (Purchasing)

By:
Title:
Date:




Contract 071B6000116
Change Notice No. 39
Page 4

CHANGE AUTHORIZATION ORDER FORM

Change Authorization Order for the MMO Contract
Contract Number 071B6000116
Change Authorization Order Number 96

|. Effect on Contract

This Change authorization order (the “Order”) is subject to all terms and conditions of the
Michigan Employment Security Agency Mainframe Operations (the “MMO”) Contract (the
“Contract”) between the State of Michigan and IBM Global Services dated October 18, 1995, and
is issued in accordance with Section 2, Subsection 30 of the Contract. Except as expressly
specified in this Order, all terms and conditions of the Contract shall remain in full force and
effect upon execution of this Order. This Order is not valid until it is executed in accordance with
Section 2, Subsection 30 of the Contract. In the event of any inconsistency or ambiguity between
the terms and conditions of this Order and the terms and conditions of the Contract, the terms
and conditions of this Order shall control.

I1. Description of Change

IBM Global Services is pleased to submit for the Bureau of Workers’ & Unemployment
Compensation’s approval, changes to the following IBM Global Services Client Service Team
members and their designated project roles:

A. Director, Central Industries Region Sharon Byerly
B. Project Executive — State of Michigan BW&UC Charles Case

In addition, the following people continue to be designated as Key Personnel:

A Customer Services Representative, IBM Global Services Ronald
Pflieger
B. Delivery Project Executive, Service Delivery Center, IBM Gregory Gischel

Global Services

Any other personnel designated as key personnel in the original Contract or in Contract Change
Notice #3 should no longer be considered key personnel.



Contract 071B6000116
Change Notice No. 39
Page 5

A. Scope

This Change Order does not affect the scope of the MMO Contract.

B. Deliverables

This Change Order does not affect any deliverables of the MMO Contract.
C. Costs

There are no costs associated with this Change Order.

I11. State Authorization

Check One:

_X_ This order shall be performed for the benefit of the State of Michigan - Bureau of
Workers’ & Unemployment Compensation (“BW&UC”) and is not valid until
signed by an authorized representative of BW&UC, the Contract Administrator,
and the Purchasing Director.

_____This order shall be performed for the benefit of **** AGENCY NAME GOES
HERE **** (the “Authorizing Agency”) and all amounts to be paid to IBM Global
Services pursuant to this order shall be paid solely from funds available to the
Authorizing Agency. IBM Global Services hereby acknowledges that the
Authorizing Agency is a Party to the Contract solely with respect to this Order and
shall have the right to enforce the terms and conditions of this Order and the
Contract (insofar as they apply to this Order) in its own name directly against IBM
Global Services. This order is not valid until signed by an authorized representative
of the Authorizing agency, the Contract Administrator, and by the Purchasing
Director.



Contract 071B6000116
Change Notice No. 39
Page 6

IV. Signature

IBM Global Services

By:
Title: Customer Services Representative
Date:

SOM - BW&UC Authorized Representative

By:
Title: Director, ESSD
Date:

MMO Contract Administrator

By:
Title:
Date:

Department of Management and Budget (Purchasing)

By:
Title:
Date:




Form No. DMB 234A (Rev. 3/92)

AUTHORITY: Act 431 of 1984

COMPLETION: Required

PENALTY: Failure to deliver in accordance with contract terms
and conditions and this notice,may be considered in default of
contract

STATE OF MICHIGAN
DEPARTMENT OF MANAGEMENT AND BUDGET September 11, 2002
ACQUISITION SERVICES
P.O. BOX 30026, LANSING, MI 48909
OR
530 W. ALLEGAN, LANSING, MI 48933

CHANGE NOTICE NO. 38

TO
CONTRACT NO. 071B6000116
between
THE STATE OF MICHIGAN
and
NAME & ADDRESS OF VENDOR TELEPHONE : Denise Hamilton
(248) 522-4661
IBM Global Services VENDOR NUMBER
P. O. Box 5050, 11" Floor
Southfield, MI 48086-5050 BUYER (517) 335-0462
Chris Mitchell

Contract Administrator: Fran Shooltz
Bureau of Workers & Unemployment Compensation Mainframe Operations Contract

CONTRACT PERIOD From: October 20, 1995 To: October 19, 2005
TERMS SHIPMENT
Net 30 Days As Required
F.0.B. SHIPPED FROM
Delivered/Installed N/A
MINIMUM DELIVERY REQUIREMENTS
N/A
NATURE OF CHANGE (9):

Effective immediately, the attached modifications incorporating IBM COA #84 for
installation and support of IBM’s OS/390 Print Server and Transform Software are hereby
added to this contract.
AUTHORITY/REASON:
Per request from vendor (Denise Hamilton) dated 8/7/02 and agreement from agency dated
8/12/02.

INCREASE:  $48,624.00

TOTAL REVISED ESTIMATED CONTRACT VALUE:  $71,189,618.85
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CHANGE AUTHORIZATION ORDER FORM

Change Authorization Order for the MMO Contract
Contract Number 07186000116
Change Authornization Order Number 84

|. Etfect on Caniract

This Change authornization crder (the “Order”) is subject to all terms and conditions of the State
of Michigan Unemployment Agency Mainframe Operations (the "MMQ") Contract {the
“Contract”) between the State of Michigan and IEM Global Services dated Oclober 18, 1295,
and is issued in accordance with Section 2, Subsection 30 of the Contract. Except as expressly
specified in this Cirder, all terms and conditions of the Contract shall remain in full foree and
effect upon execution of this Order. This Order is nat valid until it is executed in accordance
with Section 2, Subsection 30 of the Contract. Inthe event of any inconsistency or amb.guity
between the terms and conditions of this Order and the terms and conditions of the Contract,
the terms and canditions of this Order shall control.

Il. Description of Change

In order to support mainirame 3270 printing to the Unemployment Agency’'s HP printers, UA
has requested this change to implement and support IBM's 0S/320 Print Server software and

printer transforms from AFP ta PCL and PDF.

A |BM Responsibllities

IBM Global Services will acquire |1BM's print server software along with transforms from
AFF to PCLL and POF. IBM will install on both the production and development LPARS
and provide all necessary maintenance services on an ongeing basis.

Complelien Criteria

1. |Installation of the O5/390 Print Server and Transform software on the
development and praduction LPARs.

2. Motification has been provided to UA that the installation work has been
completed and the OS/350 Print Server and Transformn Software is ready for
use, '

B. UA Responsibilities

LA will test the mainframe-instalied print server capability and be responsible for the
successful usage of the product 1o direct printed oulput to HP printers.

UA is respansible for any CPU, DASD, or Tape usage charges that result from the
execution of this software, ,
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C. Deliverables

By implemnentation of this Change Authenzation Order, IBM Global Services will provide
access to OS/390 print server software and the AFP transforms to PCL and PDF.

D. Costs

Costs for this Change Authenzation Order are as follows:

1. Monthly scftware costs for 0S/350 print server and AFP to PCL and AFP 1o POF
transforms: $1,935.00 per month.

2. One-fime installation costs (120 hours al contract rate of $96.00 per hour):
$11,520.00.

3. Monthly costs for software maintenarce support {4 hours per month at eantract rate
of 596.00 per hour): $384.00 per month.

Total costs through September 2003° Cost
One time instaliztion costs $11,520.00
16 months of software costs (16 X $1 ,935.00) 30,960.00
16 months of maintenance support (16X $384.00) 6.144.00
Total: S48,624.00

* Assumes billing would begin in July 2002, and extend through September 2003.
Actual billing will begin upan completion of the product installation.

UA will be billed the installation costs totaling $11,520.00 in the month following the
completion of the software installation. The monthly software and support charges will
begin at the same time,

E. Schedule

The OS/330 Print Server and Transform software will be available in the MMO
Development and Production LPARS for use by UA upon execution of fully approved
Infa/Man change record for implementation of this Software. This Change Authaorization
Crder shall be effective on the date of receipt of the Change Notice from the State of
Michigan.

F. Cofnpletion Criteria

IBM shall have fulfilled its responsibilities pursuant 1o this Change Authorization Order
upcn completion of the following:

The services provided under this Change Authorization order will be deemed to be
complete (1) 1BM completes its responsibilities as described is the "IBM Responsibilities”
section in accordance with the completion criteria, and upon reaching the end date of
the contract, or (2) UA terminates this Change Authorization Order, whichever cccurs

first.

e-
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111, State Authorization

Check Cne:

_X_ This order shall be performed for the be nefit of the Sate of Michigan
Unemployment Agency (SOM UA) and is not valid until signed by an authorized
representative of the SOM UA, the Contract Administrator, and the Purchasing
Director.

This order shall be performed for the benefit of ~*** AGENCY NAME GOES
HERE "= { the “Authorizing Agency”) and all amounts lo be paid to |BM Global
Services pursuant to this order shall be paid solely from funds available o the
Authorizing Agency. 1BM Global Services hereby acknowiedges that the
Authorizing Agency is a Party 1o the Contract solely with respect to this Order
and shall have the right 1o enforce the terms and conditions of this Order and the
Contract (insofar as they apply 1o this Order) in iis own name directly against
IBM Global Services. This order is not valid until signed by an authorized
representative of the Authorizing agency, the Contract Administrator, and by the
Purchasing Director.
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Iv. Signature

IEM Glabal Sesvices

By

Title: tive Projecy¥Manager,
Date: ?’?%&1
MMO Contract Administratop?

By .

SOM Unemployment Agency, Director, ESS0

Title: riaiae)
Date: _ #-/ F-285.4

Department of Management and Budget ( Purchasing)

By:
Title:
Date:




Form No. DMB 234A (Rev. 3/92)

AUTHORITY: Act 431 of 1984

COMPLETION: Required

PENALTY: Failure to deliver in accordance with contract terms
and conditions and this notice,may be considered in default of
contract

STATE OF MICHIGAN
DEPARTMENT OF MANAGEMENT AND BUDGET September 10, 2002
ACQUISITION SERVICES
P.O. BOX 30026, LANSING, MI 48909
OR
530 W. ALLEGAN, LANSING, MI 48933

CHANGE NOTICE NO. 37

TO
CONTRACT NO. 071B6000116
between
THE STATE OF MICHIGAN
and
NAME & ADDRESS OF VENDOR TELEPHONE : Denise Hamilton
(248) 522-4661
IBM Global Services VENDOR NUMBER
P. O. Box 5050, 11" Floor
Southfield, MI 48086-5050 BUYER (517) 335-0462
Chris Michel

Contract Administrator: Fran Shooltz
Bureau of Workers & Unemployment Compensation Mainframe Operations Contract

CONTRACT PERIOD From: October 20, 1995 To: October 19, 2005
TERMS SHIPMENT
Net 30 Days As Required
F.0.B. SHIPPED FROM
Delivered/Installed N/A
MINIMUM DELIVERY REQUIREMENTS
N/A
NATURE OF CHANGE (9):

Effective immediately, the attached IBM COA #89 is hereby incorporated into this contract
for the addition of the IBM MQ series software, the CICS 3270 Bridge and the Generic
Converter Tool to allow for future UA platform applications.
AUTHORITY/REASON:
Per request from vendor (Denise Hamilton) dated 8/6/02 and agreement from agency,
(Sheila Murff) in an email dated 8/12/02 and a letter (Brian Trimble) dated 8/5/02.

INCREASE:  $66,666.50

TOTAL REVISED ESTIMATED CONTRACT VALUE:  $71,140,994.85
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IBM Global Services
12® Floor - Suite 100
3024 W, Grand Blvd
Deetroin, M1 48202
313-456-2080
August 5, 2002

Wir. Brian Trimble, Director

Enterprise Support Services Division

State of Michigan, Burean of Workers’ & Unemployment Compensation
5015 8. Cedar

Lansing, MI 48910

Diear Brian,

IBM is pleased to respond to your request to implement software on the Boulder system. The
software that you have requested is: (1) the [BEM 3270 Bridge, (2) TBM's M) Series, and (3) the
IBM Generic Converter. The attached Change Awthorization Order No., 89, addresses the
software costs, implementation charges, and ongoing support charges through September 30,
2003.

The total fixed one-time charge for this Change Order will be $6,912.00, The ongoing monthly
fixed charges through September 30, 2003, will be $4,596.50. Therefore, the total fixed charges
for this Change Order is $66,666.50.

Attached is Change Authorization Order Number 89,

This Change Authorization Order is open for vour approval for 45 days.

Sincerely,

Ronald E. Pflieger |I‘-G BEE] D
IBM Customer Services Representative r 11""""'_"—"—1 'i

Thif i Il
Attachments: Change Authorization Order No. 89 Ui AUG -6 2002 L/

1ENT ='r-ir SE SurpoRT srﬂdtfs I.'.II'II'I'Sr-'.m




CHANGE AUTHORIZATION ORDER FORM

NIRRT
.

Change Authorization Order for the MMO Contract N o
Contract Number 071B6000116 jeslt MG B B0
Change Authorization Order Number 89 f |_ JI

|FNTERPRISE SUPPNRT SCRVICES [:_'\'lﬁ‘!"‘ml

1. Effect on Contract

This Change authorization order {the “Order™) is subject to all terms and conditions of the
Michigan Employment Security Commission Mainframe Operations (the “MMO™) Contract (the
“Contract’™ between the State of Michigan and IBM Global Services dated October 18, 19935,
and is issued in accordance with Section 2, Subsection 30 of the Contract. Except as expressly
specified in this Order, all terms and conditions of the Contract shall remain in full foree and
effect upon execution of this Order. This Order is not valid until it is executed in accordance
with Section 2, Subsection 30 of the Contract. In the event of any inconsistency or ambiguity
between the terms and conditions of this Order and the terms and conditions of the Contract, the
terms and conditions of this Order shall control.

IL Description of Change

The State of Michigan, Bureau of Workers” & Unemployment Compensation (BWLUC) has
determined that the following TBM software is required on the Boulder system in order to support
future application requirements:

1. MQ Senes (product number 5655-F10),

2. The CICS 3270 Bridge, and

3. The Generic Converter Tool.

A. Scope
IUnder this Change Order, IBM Global Services will:

Implement M0} Series,

Implement the CICS 3270 Bridge.

Implement the Generic Converter Tool.

Maintain and support the above implemented software until September 30, 2003, If
BWUC requires the continued use of these products after September 30, 2003,
another Change Order will be prepared to provide for continued support.

5, The above software will be implemented in both the production and development
LPARs and in all CICS environments according b a mutually agreed upon schedule
in conjunction with fully approved Info/Man change records.

ol



B. Service Levels

Environment Availability

There are no changes in any system availability objectives due to this Change Order.
Response Time

There are niv changes in any response time objectives due to this Change Order,

C. Deliverables

The deliverables associated with this Change Order are the fully implemented and
operational software products defined in Section A: Scope.

. Costs
Software
Monthly charge for MO Series (5665-F10) 52,950,000
Administrative Processing Fee %
Total per month §3,156.50

The CICS 3270 Bridge is a part of the currently installed CICS Transaction Server 1.3.
As such, there are no additional software charges.

The Generic Converter Tool is distributed without charge as IBM code. Please see
Section E, BWUC responsibilities, for further considerations.

Installation

MQ Series will require 32 hours for installation services. The 3270 Bridge and the
Generie Converter Tool will together require 40 hours for installation services. The total
of 72 hours will be inveiced at the standard contract rate of $96.00 per hour for a total
one-time charge of $6,912.00,

Muintenance

M) Series will require 10 hours per month for maintenance services. The 3270 Bridge
and the Generic Converter Tool will together require 5 hours per month. The total of 15
hours per month will be invoiced at the standard contract rate of $96.00 per hour for a
total of §1,440,00 per month. Maintenance shall be performed in response to problem
records being entered in the standard problem/change management system using
Infon M am.



_—

The fixed monthly charges for the MO Senes software (33,156,507 and the maintenance
services (%1,440.00) will be invoiced beginning with the billing cyvcle in October, 2002,
{assuming September availability) and continue through the time period for this Change
Order, i.e. September, 2003, Therefore, the total fixed monthly charges for the thineen
months covered by this Change Order will be $59,754.50. This assumes that BWUC
signs this Change Order and returns an approved Change Motice to IBM by August 31,
2002,

The fixed one-time charges of $6,912.00 for installation services will be billed in
Qctober, 2002.

Therefore, the total fixed charges for this Change Order through September, 2003, will be
$i3, 666,50,

IfBWUC determines that it no longer requires this software prior to the end of
September, 2003, IBM will discontinue the monthly fixed charges 30 days following
written notification from BWUC.

E. BWUC Responsibilities
BWUC will provide [BM with software requirements necessary for the successful

installation and implementation of the software described in this Change Order.

BWUC will define and create the apporpriate security environment and security
authorizations to allow the software to be installed and operate properly.

BWUC will report any problems encountered with any of the software installed under this
Change Order using Info/Man.

BWUC is responsible for any CPU, DASD, and Tape usage or charges that result from
the execution of HourGlass 2000,

BWUC is responsible for any results achi eved using any of the software implemented
under this Change Order.

BWUC understands that the Generic Converter Tool is IBM code, As such, IBM retains
ownership, However, BWUC may use the software for its own application purposes, but
is not allowed to sell it or distribute it to any third party, By signing this Change Order,
BWLIC agrees to these conditions.



F. Completion Criteria

IBM shall have completed its implementation obligations pursuant to this
Change Order when the software identified in Section A, Scope, has been
implemented. Furthermore, IBM shall have completed its maintencance
obligations when all problems, identified with an InfoMan problem record
prior to September 30, 2003, have been resolved.



I1I. State Authorization
Check One:

_X__This order shall be performed for the benefit of the State of Michigan — Bereau off
Workers™ and Unemplovment Compensation (“BWUC™) and 15 not valid until
signed by an authorized representative of the Bureau, the Contract Administrator,
and the Purchasing Director,

This order shall be performed for the benefit of **#* AGENCY NAME GOES
HERE **** (the “Authorizing Agency™) and all amounts to be paid to TBM
Global Services pursuant to this order shall be paid solely from funds available to
the Authorizing Agency. [BM Global Services hereby acknowledges that the
Authorizing Apency is a Party to the Contract solely with respect to this Order and
shall have the right to enforce the terms and conditions of this Order and the
Contract {insofar as they apply to this Order) in its own name directly agmnst IBM
Global Services. This order is not valid until signed by an authorized
representative of the Authorizing agency, the Contract Admimistrator, and by the
Purchasing Dhrector.



IV. Signature

IBM Global Services

By: 5‘ j"' .
Title: Customer Services Representdtive__#
Drate: QW '£I 2 ot
MMO Contract Administrator

By

Title:

Date:

Department of Management and Budget (Purchasing)

By:
Title: S
Date:




Form No. DMB 234A (Rev. 3/92)

AUTHORITY: Act 431 of 1984

COMPLETION: Required

PENALTY: Failure to deliver in accordance with contract terms
and conditions and this notice,may be considered in default of
contract

STATE OF MICHIGAN
DEPARTMENT OF MANAGEMENT AND BUDGET August 7, 2002
ACQUISITION SERVICES
P.O. BOX 30026, LANSING, MI 48909
OR
530 W. ALLEGAN, LANSING, MI 48933

CHANGE NOTICE NO. 36

TO
CONTRACT NO. 071B6000116
between
THE STATE OF MICHIGAN
and
NAME & ADDRESS OF VENDOR TELEPHONE : Denise Hamilton
(248) 522-4661
IBM Global Services VENDOR NUMBER
P. O. Box 5050, 11" Floor
Southfield, MI 48086-5050 BUYER (517) 335-0462
Chris Michel

Contract Administrator: Fran Shooltz
Bureau of Workers & Unemployment Compensation Mainframe Operations Contract

CONTRACT PERIOD From: October 20, 1995 To: October 19, 2005
TERMS SHIPMENT
Net 30 Days As Required
F.0.B. SHIPPED FROM
Delivered/Installed N/A
MINIMUM DELIVERY REQUIREMENTS
N/A
NATURE OF CHANGE (9):

Effective immediately, the following items and prices are hereby reincorporated into this
contract per IBM CAO#88:

Princeton Softech, Inc. Hour Glass 2000 (Reinstate license) $5,951.00

Maintenance fee through September 30, 2003 $2,828.00
Administrative Processing Fee 7% $661.00
Installation, Configuration, and Testing (25 hours @ $96.00/hr)$2,400.00
TOTAL 11,840.00

AUTHORITY/REASON:
Per request from vendor (Ronald Pflieger) dated 6/24/02 and agreement from agency,
(Fran Shooltz) dated 7/25/02.

INCREASE:  $11,840.00

TOTAL REVISED CONTRACT VALUE: $71,074,328.35
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AUTHORITY: Act 431 of 1984

COMPLETION: Required

PENALTY: Failure to deliver in accordance with contract terms
and conditions and this notice,may be considered in default of
contract

STATE OF MICHIGAN
DEPARTMENT OF MANAGEMENT AND BUDGET July 18, 2002
ACQUISITION SERVICES
P.O. BOX 30026, LANSING, MI 48909
OR
530 W. ALLEGAN, LANSING, MI 48933

CHANGE NOTICE NO. 35

TO
CONTRACT NO. 071B6000116
between
THE STATE OF MICHIGAN
and
NAME & ADDRESS OF VENDOR TELEPHONE : Denise Hamilton
(248) 522-4661
IBM Global Services VENDOR NUMBER
P. O. Box 5050, 11" Floor
Southfield, MI 48086-5050 BUYER (517) 335-0462
Chris Michel

Contract Administrator: Fran Shooltz
Bureau of Workers & Unemployment Compensation Mainframe Operations Contract

CONTRACT PERIOD From: October 20, 1995 To: October 19, 2005
TERMS SHIPMENT
Net 30 Days As Required
F.0.B. SHIPPED FROM
Delivered/Installed N/A
MINIMUM DELIVERY REQUIREMENTS
N/A
NATURE OF CHANGE (9):

Effective immediately, Contract Vendor information is hereby changed to:

Denise Hamilton

IBM Global Services

P.O. Box 5050, 11" Floor
Southfield, M1l 48086-5050
(248) 552-4661

AUTHORITY/REASON:
Per request from vendor (Denise Hamilton) dated 7/25/02 and agreement from agency,

Fran Shooltz.

TOTAL ESTIMATED CONTRACT VALUE REMAINS:  $71,062,488.35
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AUTHORITY: Act 431 of 1984

COMPLETION: Required

PENALTY: Failure to deliver in accordance with contract terms
and conditions and this notice,may be considered in default of
contract

STATE OF MICHIGAN
DEPARTMENT OF MANAGEMENT AND BUDGET April 23, 2002
ACQUISITION SERVICES
P.O. BOX 30026, LANSING, MI 48909
OR
530 W. ALLEGAN, LANSING, MI 48933

CHANGE NOTICE NO. 33

TO
CONTRACT NO. 071B6000116
between
THE STATE OF MICHIGAN
and
NAME & ADDRESS OF VENDOR TELEPHONE : Tom Yambasky
(248) 522-4652
IBM Global Services VENDOR NUMBER
P. O. Box 5050, 11" Floor
Southfield, MI 48086-5050 BUYER (517) 335-0462
Chris Michel

Contract Administrator: Fran Shooltz
Unemployment Agency Mainframe Operations Contract

CONTRACT PERIOD From: October 20, 1995 To: October 19, 2005
TERMS SHIPMENT
Net 30 Days As Required
F.0.B. SHIPPED FROM
Delivered/Installed N/A
MINIMUM DELIVERY REQUIREMENTS
N/A
NATURE OF CHANGE (9):

Effective immediately, the attached IBM Change Authorization Orders #65, 82 and 83 are
hereby incorporated into the Contract with no modifications in terms and conditions.

AUTHORITY/REASON:

Per agency’s request from Fran Shooltz on 3/5/02 and vendor's approval by Ron Pflieger
on 2/15/02 and in accordance with the modification clause.

INCREASE: $170,304.00

TOTAL REVISED ESTIMATED CONTRACT VALUE: $71,062,488.35
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IBM Global Services
12" Floor — Suite 100
3204 W. Grand Blvd.
Detroit, M| 48202
313-456-2989

February 15, 2002

Mr. Brian Trimble
Director ESSD

State of Michigan
Unemployment Agency
5015 South Cedar
Lansing, MI 48910

Dear Brian,

IBM is pleased to provide the attached revision to Change Authorization Order No. 65 to satisfy UA’s
requirement for continued use of the CNT connection to Boulder to support tape processing. Change
Order No. 65 was originally presented on October 31, 2001. At UA’s request, this revision removes the
disaster recovery component of the original Change Order.

The CNT will be moved to the UA warehouse under the provisions of Change Order No. 64 along with the
Agency’s move to Cadillac Place.

IBM will continue to provide that same CNT support but use only one T1 to connect Boulder to the CNT in
the Detroit warehouse.

There have been no additional charges for the use of the CNT through the end of 2001. Continuing monthly
charges for supporting this connectivity starting 1/1/2002 will be $23,584.00. The total cost of this Change Order
through the end of the fiscal year on 9/30/2002 will be $212,255.00.

This Change Authorization Order is open for your approval for 45 days.

Sincerely,

Ronald E. Pflieger
IBM Customer Services Representative

Attachment: Change Authorization Order Form



CHANGE AUTHORIZATION ORDER FORM

Change Authorization Order for the MMO Contract
Contract Number 071B6000116
Change Authorization Order Number 65R

|. Effect on Contract

This Change authorization order (the “Order”) is subject to all terms and conditions of the Michigan
Employment Security Commission Mainframe Operations (the “MMQO™) Contract (the “Contract”)
between the State of Michigan and IBM Global Services dated October 18, 1995, and is issued in
accordance with Section 2, Subsection 30 of the Contract. Except as expressly specified in this Order,
all terms and conditions of the Contract shall remain in full force and effect upon execution of this
Order. This Order is not valid until it is executed in accordance with Section 2, Subsection 30 of the
Contract. In the event of any inconsistency or ambiguity between the terms and conditions of this Order
and the terms and conditions of the Contract, the terms and conditions of this Order shall control.

I1. Description of Change

The State Unemployment Agency (UA) has determined that it will require the continuation of channel
extension (CNT) services after the physical move of its headquarters from the Labor Building in Detroit
to Cadillac Place (the former General Motors Building), also located in Detroit. The channel extension
support is required to support UA tape processing on the Boulder system. The move and support of this
equipment through 10/31/2001 is provided in Change Order No. 64. This change order applies to the
continued support of the CNT configuration beginning 1/1/2002.

A. Scope

IBM Global Services will continue to support the CNT and one T1 circuit from Boulder to the
UA warehouse for the purpose of continuing support requirements for channel attached tape
drives.

At UA’s request, IBM will not provide disaster recovery services for this connection.

Assumptions

UA will perform console operations for the tape drives by (1) moving the hardware consoles
from the Labor Building to the UA warehouse, or (2) use NetView Automated Console support.

UA accepts any and all risk associated with not having disaster recovery services. This means that in
the event of a declared disaster where IBM must run UA’s systems at one of IBM’s disaster
recovery sites, tape processing for the UA tape drives will not be available. Tape processing for
UA tape drives would resume once normal processing resumes at the Boulder site.

Service Levels
The purpose of moving the CNT is to continue Detroit tape operations. The Service Level

Obijective affected by this change is the one for Batch Processing. Since UA is requesting that
only one T1 be used to connect the CNT in Boulder to the CNT at the UA warehouse, it is



possible that current levels of availability may be affected. Accordingly, the Batch Processing
objective will be reduced from 95% to 90% and the SLA is hereby updated to reflect this change.

D. Deliverables

IBM Global Services will provide all items as identified in the scope, paragraph A above.



E. Costs

Beginning 01/01/2002, the UA will be charged $23,584.00 per month for the continued CNT
service between Boulder and the UA warehouse. These charges include support for network
services operations, CNT maintenance, and managed T1 network operations for production and
disaster recovery. The total cost of this Change Order through the end of the fiscal year on
9/30/2002 will be $212,255.00.

(Note: The date of 01/01/2002 is a change from the date agreed upon in change order 64.
Because of the delay in network installation, IBM is able to defer additional charges for this
service from 11/01/2001 until 01/01/2002.)

F. Estimated Schedule

The monthly charges will continue as long as UA requires this service or until the end of the
fiscal year on 9/30/2002.

G. UA Responsibilities

UA will provide at least 30 days written notification in the event that this service is no longer
required.

UA will define and document, using InfoMan, any technical issues or performance related
problems that require IBM technical assistance.

H. Completion Criteria

IBM shall have fulfilled its obligation pursuant to this Change Authorization Order by
providing CNT service to the UA warehouse until such time as notified by UA that the
service is no longer required, or on 9/30/2001, whichever occurs first.



I11. State Authorization

Check One:

X __This order shall be performed for the benefit of the State of Michigan - Unemployment
Agency (“UA”) and is not valid until signed by an authorized representative of the UA,
the Contract Administrator, and the Purchasing Director.

___ This order shall be performed for the benefit of **** AGENCY NAME GOES HERE ****
(the “Authorizing Agency”) and all amounts to be paid to IBM Global Services pursuant
to this order shall be paid solely from funds available to the Authorizing Agency. IBM
Global Services hereby acknowledges that the Authorizing Agency is a Party to the
Contract solely with respect to this Order and shall have the right to enforce the terms
and conditions of this Order and the Contract (insofar as they apply to this Order) in its
own name directly against IBM Global Services. This order is not valid until signed by
an authorized representative of the Authorizing agency, the Contract Administrator, and
by the Purchasing Director.



IV. Signature
IBM Global Services

By:

Title: Executive Project Manager
Date:

MMO Contract Administrator

By:

Title:

Date:

SoM — UA Authorized Representatives

By:

Title: Director ESSD

Date:

Department of Management and Budget (Purchasing)

By:

Title:

Date:
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IBM Global Services

P.O. Box 5050

11" Floor

Southfield, Ml 48086-5050
248-552-5807

February 22, 2002

Mr. Brian Trimble, Director

Enterprise Support Services Division
State of Michigan Unemployment Agency
5015 S. Cedar

Lansing, Ml 48910

Dear Brian,

The attached Change Authorization Order No. 82 will extend the estimated end date for the State of
Michigan Unemployment Agency’s request for technical assistance in the conversion of UA network
applications as provided for under Change Authorization Order No. 75. There are no additional charges
associated with this Change Order.

This Change Authorization Order is open for your approval for 45 days.

Please do not hesitate to contact me if you have any questions or concerns.

Sincerely,

Ernest P. Clover
Executive Project Manager

Attachment: Change Authorization Order No. 82

cc: Ronald Pflieger



CHANGE AUTHORIZATION ORDER FORM

Change Authorization Order for the MMO Contract
Contract Number 071B6000116
Change Authorization Order Number 82

|. Effect on Contract

This Change authorization order (the “Order”) is subject to all terms and conditions of the Michigan
Employment Security Commission Mainframe Operations (the “MMQO™) Contract (the “Contract”)
between the State of Michigan and IBM Global Services dated October 18, 1995, and is issued in
accordance with Section 2, Subsection 30 of the Contract. Except as expressly specified in this Order,
all terms and conditions of the Contract shall remain in full force and effect upon execution of this
Order. This Order is not valid until it is executed in accordance with Section 2, Subsection 30 of the
Contract. In the event of any inconsistency or ambiguity between the terms and conditions of this Order
and the terms and conditions of the Contract, the terms and conditions of this Order shall control.

I1. Description of Change

The purpose of this Change Authorization Order No. 82 is to modify “Section Il, Description of Change,
D. Costs, and G. Completion Criteria,” of Change Authorization Order No. 75 as follows:

D. Costs

The estimated end date for network technical assistance for network migration activities has been
extended until April 30, 2002.

There will be no charges to the Unemployment Agency for the changes provided under this Change
Order.



G. Completion Criteria

IBM shall have fulfilled its obligation pursuant under this Change Order when any of the following first
occurs:

1. 320 hours of assistance have been expended; or
2. the estimated end date of 4/30/2002 has been reached; or
3. this Change Order is terminated in accordance with the provisions of the Contract.

All other provisions of Change Authorization Order No. 75 remain as previously stated.

I11. State Authorization

Check One:

__X_This order shall be performed for the benefit of the State of Michigan - Unemployment
Agency (“the Unemployment Agency”) and is not valid until signed by an authorized
representative of the the Unemployment Agency, the Contract Administrator, and the
Purchasing Director.

This order shall be performed for the benefit of **** AGENCY NAME GOES HERE
**** (the “Authorizing Agency”) and all amounts to be paid to IBM Global Services
pursuant to this order shall be paid solely from funds available to the Authorizing
Agency. IBM Global Services hereby acknowledges that the Authorizing Agency is a
Party to the Contract solely with respect to this Order and shall have the right to enforce
the terms and conditions of this Order and the Contract (insofar as they apply to this
Order) in its own name directly against IBM Global Services. This order is not valid
until signed by an authorized representative of the Authorizing agency, the Contract
Administrator, and by the Purchasing Director.



IV. Signature

IBM Global Services

By:
Title: Executive Project Manager
Date:

MMO Contract Administrator

By:
Title:
Date:

SOM - UA Authorized Representative

By:
Title: Director ESSD
Date:

Department of Management and Budget (Purchasing)

By:

Title:
Date:
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IBM Global Services
P.O. Box 5050
11" Floor
Southfield, Ml 48086-5050
February 22, 2002
Ms. Deb Patterson Mr. Brian Trimble
Director ISSD Director ESSD
State of Michigan State of Michigan
Unemployment Agency Unemployment Agency
3024 W. Grand Blvd., 12" Floor 5015 South Cedar
Detroit, M|l 48202 Lansing, MI 48910

Dear Deb and Brian,

The attached Change Authorization Order No. 83 will extend the hours for the State of Michigan
Unemployment Agency’s request for technial assistance for UA’s Database Consolidation Project as
provided for under Change Authorization Order No. 61. The additional charges associated with this
Change Order are $28,800.00.

This Change Authorization Order is open for your approval for 45 days.

Please do not hesitate to contact me if you have any questions or concerns.

Sincerely,

Ernest P. Clover
Executive Project Manager

Attachment: Change Authorization Order No. 83



CHANGE AUTHORIZATION ORDER FORM

Change Authorization Order for the MMO Contract
Contract Number 071B6000116
Change Authorization Order Number 83

|. Effect on Contract

This Change authorization order (the “Order”) is subject to all terms and conditions of the Michigan
Employment Security Commission Mainframe Operations (the “MMQO™) Contract (the “Contract”)
between the State of Michigan and IBM Global Services dated October 18, 1995, and is issued in
accordance with Section 2, Subsection 30 of the Contract. Except as expressly specified in this Order,
all terms and conditions of the Contract shall remain in full force and effect upon execution of this
Order. This Order is not valid until it is executed in accordance with Section 2, Subsection 30 of the
Contract. In the event of any inconsistency or ambiguity between the terms and conditions of this Order
and the terms and conditions of the Contract, the terms and conditions of this Order shall control.

I1. Description of Change

The purpose of this Change Authorization Order No. 83 is to modify “Section Il, Description of Change,
D. Costs, Technical Assistance and G. Completion Criteria,” of Change Authorization Order No. 61 as
follows:

E. Costs
Increase the total estimated hours of technical assistance for UA’s Database Consolidation Project by

300 hours. At the contract rate of $96.00 per hour, the new total estimated cost to UA for this Change
Order is $28,800.00.



G. Completion Criteria

IBM shall have fulfilled its obligation pursuant to this Change Order upon completion of the following
events, whichever occurs first: a) IBM has expended 1,100 hours of technical assistance; or b) the date
of September 30, 2002, has been reached; or c) this Change Order is terminated in accordance with the
terms of this Agreement.

All other provisions of Change Authorization Order No. 61 remain as previously stated.

I11. State Authorization

Check One:

__X_This order shall be performed for the benefit of the State of Michigan - Unemployment
Agency (“the Unemployment Agency”) and is not valid until signed by an authorized
representative of the the Unemployment Agency, the Contract Administrator, and the
Purchasing Director.

This order shall be performed for the benefit of **** AGENCY NAME GOES HERE
**** (the “Authorizing Agency”) and all amounts to be paid to IBM Global Services
pursuant to this order shall be paid solely from funds available to the Authorizing
Agency. IBM Global Services hereby acknowledges that the Authorizing Agency is a
Party to the Contract solely with respect to this Order and shall have the right to enforce
the terms and conditions of this Order and the Contract (insofar as they apply to this
Order) in its own name directly against IBM Global Services. This order is not valid
until signed by an authorized representative of the Authorizing agency, the Contract
Administrator, and by the Purchasing Director.



IV. Signature

IBM Global Services

By:
Title: Executive Project Manager
Date:

MMO Contract Administrator

By:
Title:
Date:

SOM - UA Authorized Representative

By:
Title: Director ISSD
Date:

SOM - UA Authorized Representative

By:
Title: Director ESSD
Date:

Department of Management and Budget (Purchasing)

By:
Title:
Date:




Form No. DMB 234A (Rev. 3/92)

AUTHORITY: Act 431 of 1984

COMPLETION: Required

PENALTY: Failure to deliver in accordance with contract terms
and conditions and this notice,may be considered in default of
contract

STATE OF MICHIGAN
DEPARTMENT OF MANAGEMENT AND BUDGET July 18, 2002
ACQUISITION SERVICES
P.O. BOX 30026, LANSING, MI 48909
OR
530 W. ALLEGAN, LANSING, MI 48933

CHANGE NOTICE NO. 34

TO
CONTRACT NO. 071B6000116
between
THE STATE OF MICHIGAN
and
NAME & ADDRESS OF VENDOR TELEPHONE : Tom Yambasky
(248) 522-4652
IBM Global Services VENDOR NUMBER
P. O. Box 5050, 11" Floor
Southfield, MI 48086-5050 BUYER (517) 335-0462
Chris Michel

Contract Administrator: Fran Shooltz
Bureau of Workers & Unemployment Compensation Mainframe Operations Contract

CONTRACT PERIOD From: October 20, 1995 To: October 19, 2005
TERMS SHIPMENT
Net 30 Days As Required
F.0.B. SHIPPED FROM
Delivered/Installed N/A
MINIMUM DELIVERY REQUIREMENTS
N/A
NATURE OF CHANGE (9):

Effective immediately, per Executive Order 2002-1 the Unemployment Agency has had a
name change to: Bureau of Workers & Unemployment Compensation.

AUTHORITY/REASON:

Per Executive Order 2002-1.

TOTAL ESTIMATED CONTRACT VALUE REMAINS:  $71,062,488.35



Form No. DMB 234A (Rev. 3/92) Page 1 of 2
AUTHORITY: Act 431 of 1984

COMPLETION: Required

PENALTY: Failure to deliver in accordance with contract terms

and conditions and this notice,may be considered in default of

contract

STATE OF MICHIGAN
DEPARTMENT OF MANAGEMENT AND BUDGET February 8, 2002
ACQUISITION SERVICES
P.O. BOX 30026, LANSING, MI 48909
OR
530 W. ALLEGAN, LANSING, MI 48933

CHANGE NOTICE NO. 32

TO
CONTRACT NO. 071B6000116
between
THE STATE OF MICHIGAN
and
NAME & ADDRESS OF VENDOR TELEPHONE : Tom Yambasky
(248) 522-4652
IBM Global Services VENDOR NUMBER
P. O. Box 5050, 11" Floor
Southfield, MI 48086-5050 BUYER (517) 335-0462
Chris Michel

Contract Administrator: Fran Shooltz
Unemployment Agency Mainframe Operations Contract

CONTRACT PERIOD From: October 20, 1995 To: October 19, 2005
TERMS SHIPMENT
Net 30 Days As Required
F.0.B. SHIPPED FROM
Delivered/Installed N/A
MINIMUM DELIVERY REQUIREMENTS
N/A
NATURE OF CHANGE (9):

Effective immediately, the following changes are hereby incorporated into this contract:

|. Effect on Contract

This Change authorization order (the “Order”) is subject to all terms and conditions of the
Michigan Employment Security Agency Mainframe Operations (the “MMQ?”) Contract (the
“Contract”) between the State of Michigan and IBM Global Services dated October 18, 1995, and
is issued in accordance with Section 2, Subsection 30 of the Contract. Except as expressly
specified in this Order, all terms and conditions of the Contract shall remain in full force and
effect upon execution of this Order. This Order is not valid until it is executed in accordance with
Section 2, Subsection 30 of the Contract. In the event of any inconsistency or ambiguity between
the terms and conditions of this Order and the terms and conditions of the Contract, the terms and
conditions of this Order shall control.

I1. Description of Change

IBM Global Services is pleased to submit for the State of Michigan Unemployment Agencies
approval, changes to the following IBM Global Services Client Service Team members and their
designated project roles:



Page 2 of 2
Contract #071B6000116
Change Notice #32

C. Vice President — State & Local Government John Maguire
D. Director, Central Industries Region Gail Gregori

E. Executive Project Manager — State of Michigan UA Ernest Clover
F. Executive Project Manager — State of Michigan Charles Case

In addition, the following people should be designated as Key Personnel:

C. Ron Pflieger Customer Services Representative, IBM Global Services

D. Gregory Gischel Delivery Project Executive, Service Delivery Center, IBM
Global Services

Any other personnel designated as key personnel in the original Contract or in Contract Change
Notice #3 should no longer be considered key personnel.

A. Scope

This Change Order does not affect the scope of the MMO Contract.

B. Deliverables

This Change Order does not affect any deliverables of the MMO Contract.
C. Costs

There are no costs associated with this Change Order.

AUTHORITY/REASON:

Per vendor’s request from Ernest Clover in a letter dated 1/30/02 and agency’s approval
from Fran Schooltz in a letter dated 2/1/02, and in accordance with the modification clause.

TOTAL ESTIMATED CONTRACT VALUE REMAINS: $70,955,184.35



Form No. DMB 234A (Rev. 3/92)

AUTHORITY: Act 431 of 1984

COMPLETION: Required

PENALTY: Failure to deliver in accordance with contract terms
and conditions and this notice,may be considered in default of
contract

STATE OF MICHIGAN
DEPARTMENT OF MANAGEMENT AND BUDGET December 19, 2001
OFFICE OF PURCHASING
P.O. BOX 30026, LANSING, MI 48909
OR
530 W. ALLEGAN, LANSING, MI 48933

CHANGE NOTICE NO. 31

TO
CONTRACT NO. 071B6000116
between
THE STATE OF MICHIGAN
and
NAME & ADDRESS OF VENDOR TELEPHONE : Tom Yambasky
(248) 522-4652
IBM Global Services VENDOR NUMBER
P. O. Box 5050, 11" Floor
Southfield, MI 48086-5050 BUYER (517) 335-0462
Chris Michel

Contract Administrator: Fran Shooltz
Unemployment Agency Mainframe Operations Contract

CONTRACT PERIOD From: October 20, 1995 To: October 19, 2005
TERMS SHIPMENT
Net 30 Days As Required
F.0.B. SHIPPED FROM
Delivered/Installed N/A
MINIMUM DELIVERY REQUIREMENTS
N/A
NATURE OF CHANGE (9):

Effective immediately attached change authorization number 73 is hereby incorporated into
this contract to continued providing resources through 9/30/2002 to assist with integration
of “Remote Initial Claims” and network integration projects for legacy systems. This
includes: consultants at $235.00/hr., application architects @ 150.00/hr, Analyst $96.00/hr.
with a maximum of 200 hrs, each.

AUTHORITY/REASON:
Per vendor’s request from Tom Yambasky in a letter and agency’s approval from Fran
Schooltz in a letter and in accordance with the modification clause.

INCREASE: $96,200.00

TOTAL REVISED ESTIMATED CONTRACT VALUE: $70,955,184.35
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CHANGE NOTICE #31
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IBM Global Services
P.O. Box 5050
11" Floor
Southfield, Ml 48086-5050
248-552-4652
October 24, 2001

Mr. Brian Trimble, Director

Enterprise Support Services Division
State of Michigan Unemployment Agency
5015 S. Cedar

Lansing, Ml 48910

Dear Brian,

We are pleased to respond to the Unemployment Agencies request to provide additional resources to
assist with the integration of the new Remote Initial Claims application with the existing legacy
applications, as well as other related work. This assistance will be provided for short duration projects,
at the request and direction of the Unemployment Agency.

Attached is Change Authorization Order Number 73. The total charges for this Change Order through
the end of the fiscal year on 9/30/2002 are $96,200.00.

This Change Authorization Order is open for your approval for 45 days.

Sincerely,

Thomas F. Yambasky
IBM Executive Project Manager

Attachment: Change Authorization Order No. 73

cc: Ronald Pflieger



CONTRACT 071B6000116
CHANGE NOTICE #31
PAGE 2 OF 5

CHANGE AUTHORIZATION ORDER FORM

Change Authorization Order for the MMO Contract
Contract Number 071B6000116
Change Authorization Order Number 73

|. Effect on Contract

This Change authorization order (the “Order”) is subject to all terms and conditions of the Michigan
Employment Security Commission Mainframe Operations (the “MMQO”) Contract (the “Contract”)
between the State of Michigan and IBM Global Services dated October 18, 1995, and is issued in
accordance with Section 2, Subsection 30 of the Contract. Except as expressly specified in this Order,
all terms and conditions of the Contract shall remain in full force and effect upon execution of this
Order. This Order is not valid until it is executed in accordance with Section 2, Subsection 30 of the
Contract. In the event of any inconsistency or ambiguity between the terms and conditions of this Order
and the terms and conditions of the Contract, the terms and conditions of this Order shall control.

I1. Description of Change

A. Scope

IBM Global Services will provide short term services upon request to support the
Unemployment Agency in the ongoing “Remote Initial Claims” (e-Commerce) and Network
modification projects as they relate to interfacing with existing legacy applications. Work will
be performed at the Unemployment Agency sites in Detroit, Livonia or Lansing, MlI, or at a
mutually agreed to IBM site. These services will be available from the date of approval of this
Change Order until 9/30/2002, up to the Maximum Hours as identified in “Il. Description of
Change, C. Costs” below.

B. Deliverables

Work will be performed at the direction of the Unemployment Agency. Activities performed
throughout the month will be documented in monthly status reports. IBM will make reasonable
efforts to locate the skills required by the Unemployment Agency, but can not guarantee that the
requested skilled resource will be available for the time frames requested.



CONTRACT 071B6000116
CHANGE NOTICE #31
PAGE 3 OF 5

C. Costs

IBM Global Services will invoice for actual hours worked at the following rates:

Rate Maximum Hours
Consultant $235.00 200
Application Architect $150.00 200
Analyst $96.00 200

IBM will invoice the Unemployment Agency for the actual number of hours expended in the
previous month, by the tenth (10™) day of the month following the completion of the work. The
actual resource provided will be based on the description of required skills as identified in “F.1
The Unemployment Agency Responsibilities” below.

D. Schedule

IBM will attempt to provide appropriate resumes for review by the Unemployment Agency
based on the skills required, normally within five (5) business days. Schedules will be
mutually agreed to by IBM and the Unemployment Agency once a qualified resource has
been identified. As these assignments are short term in nature, IBM will make reasonable
efforts to have the resource available as required.

E. IBM Global Services Responsibilities

IBM reserves the right to substitute an individual of equal qualifications upon one (1) week
advance notice to the Unemployment Agency. In addition, IBM personnel will not be available
to the Unemployment Agency in accordance with IBM’s policy for normal vacations holidays
and career training activities. Reasonable notice will be provided to the Agency prior to these

events.

F. The Unemployment Agency Responsibilities

1) The Unemployment Agency will provide a written notice of the skills and experience
requested for each assignment, as well as the scope and expected duration of each
assignment.

2) The Unemployment Agency will provide office space, network access, and IBM Global
Network access (analog dial-lines) for IBM Global Services personnel when work is to be
performed at one of the Unemployment Agency sites.

3) The Unemployment Agency will provide the appropriate access to its facility, including
security clearances and badges, upon the start of the engagement.

4) The Unemployment Agency may cancel the support provided under this Change Order by
providing thirty-(30) day’s advance written notice to IBM.



CONTRACT 071B6000116
CHANGE NOTICE #31

PAGE 4 OF 5

I11. Charges

Total charges for this Change Order are estimated not to exceed $96,200.00. All invoices
are payable within thirty (30) days of receipt.

1VV. Completion Criteria

IBM shall have fulfilled its obligations under this Change Order when any of the following first

occurs:

1.

2.

IBM has provided the agreed upon number of hours for a specific resource
engagement ; or

IBM provides the maximum number of hours of services specified in the
“Description of Change” section of this Change Order or in any subsequent
Change Authorization; or

The estimated end date specified in the “Description of Change, A. Scope” (even
if IBM has not yet provided the number of hours and/or weeks of services
specified in this Change Order or in any subsequent Change Authorization); or
The Unemployment Agency cancels this Change Order in accordance with the
provisions of Section F, 4); or

This Change Order is terminated in accordance with the provisions of the
Contract.

V. State Authorization

Check One:

X __This order shall be performed for the benefit of the State of Michigan - Unemployment
Agency (“UA”) and is not valid until signed by an authorized representative of the UA,
the Contract Administrator, and the Purchasing Director.

This order shall be performed for the benefit of **** AGENCY NAME GOES HERE

**** (the “Authorizing Agency”) and all amounts to be paid to IBM Global Services
pursuant to this order shall be paid solely from funds available to the Authorizing
Agency. IBM Global Services hereby acknowledges that the Authorizing Agency is a
Party to the Contract solely with respect to this Order and shall have the right to enforce
the terms and conditions of this Order and the Contract (insofar as they apply to this
Order) in its own name directly against IBM Global Services. This order is not valid
until signed by an authorized representative of the Authorizing agency, the Contract
Administrator, and by the Purchasing Director.
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CHANGE NOTICE #31
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VI. Signature

IBM Global Services

By:

Title: Executive Project Manager

Date:

MMO Contract Administrator

By:

Title:

Date:

SOM - UA Authorized Representative

By:
Title: Director ESSD
Date:

Department of Management and Budget (Purchasing)

By:
Title:

Date:




Form No. DMB 234A (Rev. 3/92)

AUTHORITY: Act 431 of 1984

COMPLETION: Required

PENALTY: Failure to deliver in accordance with contract terms
and conditions and this notice,may be considered in default of
contract

STATE OF MICHIGAN
DEPARTMENT OF MANAGEMENT AND BUDGET December 19, 2001
OFFICE OF PURCHASING
P.O. BOX 30026, LANSING, MI 48909
OR
530 W. ALLEGAN, LANSING, MI 48933

CHANGE NOTICE NO. 30

TO
CONTRACT NO. 071B6000116
between
THE STATE OF MICHIGAN
and
NAME & ADDRESS OF VENDOR TELEPHONE : Tom Yambasky
(248) 522-4652
IBM Global Services VENDOR NUMBER
P. O. Box 5050, 11" Floor
Southfield, MI 48086-5050 BUYER (517) 335-0462
Chris Michel

Contract Administrator: Fran Shooltz
Unemployment Agency Mainframe Operations Contract

CONTRACT PERIOD From: October 20, 1995 To: October 19, 2005
TERMS SHIPMENT
Net 30 Days As Required
F.0.B. SHIPPED FROM
Delivered/Installed N/A
MINIMUM DELIVERY REQUIREMENTS
N/A
NATURE OF CHANGE (9):

Effective immediately attached change authorization number 74 is hereby incorporated into
this contract to continue full production services of the CNT network between Detroit and
Boulder for the UA migration covering the period of 1/1/2002 through 9/30/2002. Monthly
Rate: $9,075.00/mo.
AUTHORITY/REASON:
Per vendor’s request from Ron Pflieger in a letter and agency’s approval from Fran
Schooltz in a letter and in accordance with the modification clause.

INCREASE: $81,765.00

TOTAL REVISED ESTIMATED CONTRACT VALUE: $70,858,984.35
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IBM Global Services

12" Floor — Suite 100

3204 W. Grand Blvd.

Detroit, M| 48202

313-456-2989
October 31, 2001

Mr. Brian Trimble
Director ESSD

State of Michigan
Unemployment Agency
5015 South Cedar
Lansing, MI 48910

Subject: 11/2/01 Revised Cover Letter
Dear Brian,

IBM is pleased to provide the attached Change Authorization Order No. 74. This Change Order is being
presented in connection with the network project replacing CNT connectivity to Boulder with router connectivity.
The purpose of this Change Order is to provide continued support for the production CNT connection to Boulder
in the event that UA does not completely migrate all production network applications to the router based network
by the end of 2001.

Change Order 65 provides for continued use of the CNT after all network applications are converted to the router
network and the CNT is required only to support the tape drives. In order to support the entire network these
items are required beyond those provided in change order 65: (1) a second T1 line, (2) the NCP software running
on the Comten, and (3) NPM software for network monitoring.

The charges for this Change Order are in addition to those identified in Change Order No. 65, which is
$25,473.00 per month. The additional monthly chargers for this Change Order are $9,075.00 for the three items
identified in the previous paragraph. The total charges for this Change Order through the end of the fiscal year on
9/30/2002 are $81,675.00.

This Change Order is required to continue service after 1/1/2002. If CNT services are required beyond
12/31/2001 and IBM has not received an approved Change Notice from the State for the attached Change Order,
IBM will discontinue items (1) and (3) in the second paragraph above and will further suspend the obligations of
the Service Level Agreement. In addition, IBM will not renew any maintenance associated with the NCP
software identified in item (2) above.

This Change Authorization Order is open for your approval for 45 days.

Sincerely,

Ronald E. Pflieger

IBM Customer Services Representative

Attachment: Change Authorization Order Form 74



Form No. DMB 234A (Rev. 3/92)

AUTHORITY: Act 431 of 1984

COMPLETION: Required

PENALTY: Failure to deliver in accordance with contract terms
and conditions and this notice,may be considered in default of
contract

STATE OF MICHIGAN
DEPARTMENT OF MANAGEMENT AND BUDGET October 30, 2001
OFFICE OF PURCHASING
P.O. BOX 30026, LANSING, MI 48909
OR
530 W. ALLEGAN, LANSING, MI 48933

CHANGE NOTICE NO. 29

TO
CONTRACT NO. 071B6000116
between
THE STATE OF MICHIGAN
and
NAME & ADDRESS OF VENDOR TELEPHONE : Tom Yambasky
(248) 522-4652
IBM Global Services VENDOR NUMBER
P. O. Box 5050, 11" Floor
Southfield, MI 48086-5050 BUYER (517) 335-0462
Chris Michel

Contract Administrator: Fran Shooltz
Unemployment Agency Mainframe Operations Contract

CONTRACT PERIOD From: October 20, 1995 To: October 19, 2005
TERMS SHIPMENT
Net 30 Days As Required
F.0.B. SHIPPED FROM
Delivered/Installed N/A
MINIMUM DELIVERY REQUIREMENTS
N/A
NATURE OF CHANGE (9):

Effective immediately attached modifications are hereby incorporated into this contract
with an overall value increase of $62,999.35.
These modifications include IBM change order authorization numbers 72, 75, 76, 78 and 79.
AUTHORITY/REASON:
Per vendor’s request from Tom Yambasky in a letter dated October 9, 2001 and agency’s
approval from Fran Schooltz in a letter dated October 20, 2001 and in accordance with the
modification clause.

INCREASE: $62,999.35

TOTAL REVISED ESTIMATED CONTRACT VALUE: $70,312,739.35
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IBM Global Services

P O. Box 5050

11" Floor

Southfield, MI 48086-5050
248-552-4652

October 9, 2001

|
Mr Brian Trimble, Director ’
Enterprise Support Services Division 0CT 10 2001 _“ l
State of Michigan Unemployment Agency ‘
50158 Ceda L _J }
Lansing, MI 48910 [ SR SURRORAT S RACES g

Dear Brian,

We are pleased to respond to the Unemployment Agencies request for the removal of the
Landmark software product Monitor for VTAM from the Boulder system This product was
added to the software profile with Change Order No 6 There is no additional costs associated
with this Change Order

Attached is Change Authorization Order Number 72

This Change Authorization Order is apen for your approval for 45 days

Sincerely,

Thomas I Yambadsky
IBM Executive Project Manager

Attachment: Change Authorization Order No 72

cc: Ronald Pflieger



CHANGE AUTHORIZATION ORDER FORM

Change Authorization Order for the MMO Contract
Contract Number 071B6000116
Change Authorization Order Number 72

I. Effect on Contract

This Change authorization order (the “Order™) is subject to all terms and conditions of the
Michigan Employment Security Commission Mainframe Operations (the “MMQ”) Contract (the
“Contract™) between the State of Michigan and IBM Global Services dated October 18, 1995,
and 15 issued in accordance with Section 2, Subsection 30 of the Contract Except as expressly
specified in this Order, all terms and conditions of the Contract shall remain in full force and eftect
upon execution of this Order This Order is not valid until it is executed in accordance with
Section 2, Subsection 30 of the Contract In the event of any inconsistency or ambiguity between
the terms and conditions of this Order and the terms and conditions of the Contract, the terms and
conditions of this Order shall control

I1. Description of Change

The State of Michigan Unemployment Agency (UA) has determined that the Landmark software
product Monitor for VI AM is no longer necessary for the State’s use Accordingly, this Change
Order provides for the removal of this product from the Boulder system, which was originally
added under Change Order No 6

A. Scope

IBM Global Services will implement the changes necessary to remove the Monitor for
VTAM software product from the development and production LPARs on the Boulder
system.

B. Service Levels

Environment Availability

There are no changes in any system availability objectives due to this Change Order



Response Time

There are no changes in any response time objectives due to this Change Order
C. Deliverables

There are no deliverables associated with this Change Order

D. Costs

There will be no charges to the Unemployment Agency for the changes provided under
this Change Order.

E. Completion Criteria

Removal of the software as documented in the Infoman change record

III. State Authorization

Check One:

X__This order shall be performed for the benefit of the State of Michigan -
Unemployment Agency (“UA”) and is not valid until signed by an authorized
representative of the UA, the Contract Administrator, and the Purchasing Director

This order shall be performed for the benefit of **** AGENCY NAME GOES
HERE **** (the “Authorizing Agency”) and all amounts to be paid to IBM Global
Services pursuant to this order shall be paid solely from funds available to the
Authorizing Agency 1BM Global Services hereby acknowledges that the
Authorizing Agency is a Party to the Contract solely with respect to this Order and
shall have the right to enforce the terms and conditions of this Order and the
Contract (insofar as they apply to this Order) in its own name directly against IBM
Global Services This order is not valid until signed by an authorized
representative of the Authorizing agency, the Contract Administrator, and by the
Purchasing Director



IV. Signature

IBM Gilobal Services

By: %‘o Y2 e
Title: Executive Pr“;/aﬁf:t Managgf'
Date: /é"/f/i) /

1\-"2]\-’[0 C ntract Ad"ﬂlu 151rarn

By: (A\?:‘m,.,c, @«g‘/ Y4 tg beaZei)
Title; ]

Date: /06714& [0/ 7

SOM - UA Authorized Representative

o e A At

Title: Director ESSD”
Date: '/d 9"69&(9/

Department of Management and Budget (Purchasing)

By: ﬂ A@T%T\M oLSQ

Tide: _ Raiee Speel i
Date: tol29/of
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1BM Global Serviges
12" Floor — Smt%‘(’ 0
3204 W Grand Bid 007
Detroit, MI 48202 10

313-456-2989 2[]0]

October 3, 2001

Mr Brian Trimble

Dircctor ESSD

State of Michigan Unemployment Agency
5015 South Cedar ‘

Lansing, MI 48910

Dear Bran,

IBM is pleased to provide the attached Change Authorization Order No. 75 This Change Order
is being presented in connection with the network project replacing CNT conncetivity to Boulder
with router connectivity The purpose of this Change Order is to provide UA with technical

assistance in the conversion of UA network applications

The estimates provided in this Change Order were developed based on IBM’s understanding of
the conversion work that UA nceds to perform  We have developed this understanding through
our long-term work supporting your production environment and by providing a skilled network
technical resource to review the details of your conversion activities

Based on our understanding, 1BM will provide UA with up to 320 hours of technical assistance
for network conversion activities. The hourly rate for this service will be $150 00 The total
charges for this Change Order will not exceed $48,000 00

The services rendered with this Change Order may be cancelled by UA at any time with 30 days
written notice

This Change Authorization Order is open for your approval for 43 days

Sincerely,

Thomas F Yambasky
Executive Project Matager

Attachment: Change Authorization Order Form

Tl asE SRl



CHANGE AUTHORIZATION ORDER FORM

Change Authorization Order for the MMO Contract
Contract Number 071B6000116
Change Authorization Order Number 75

1. Effect on Contract

This Change authorization order (the “Order”) is subject to all terms and conditions of the Michigan
Employment Security Commission Mainlrame Operations (the “MMO”) Contract (the “Contract”} between
the State of Michigan and TBM Global Services dated October 18, 1995, and is issucd in accordance with
Section 2, Subsection 30 of the Contract Except as expressly specified in this Ordet, all terms and
conditions of the Contract shal! remain in [ull force and effect upon execution of this Order This Order is
not valid until it is executed in accordance with Section 2, Subsection 30 of the Contract In the event of
any inconsisiency or ambiguity between (he terms and conditions of this Order and the terms and

conditions of the Contract, the terms and conditions of this Order shall control

11. Description of Change

Provide technical assistance for network conversion tasks

A. Scope

IBM Global Services will provide a skilled network technician to assist UA with its conversion
activities in migrating from the CNT based network connection to the Boulder mainframe 1o a
router based network The UA migration tasks include the conversion of the following:

- NIE communication with Lockheed Martin

- 8NI communications with Lockheed Martin

- Host on Demand for 3270 access

- CSNT and document server for CICS printing

MARVIN IVRs altached as 3270s
- Use of 4381 for Ford and GM communications
- 3203/0262 system printing

B. Assumptions

UA will provide all necessary information and provide for communications witly personnel, both
UA and vendor, to facilitate all application changes

C. Deliverables
IBM Globat Services will provide up to 320 hours of assistance to UA for network conversion

activities Activities performed throughout the month will be documented in a monthly status
teport



D, Costs
IBM Global Services will provide up 1o 320 hours of nctwork technicat assistance for network

migration activitics between 10/01/2001 and 02/28/2002  The rate for this service 15 $150.00 per
hour The total cost of this Change Order will not exceed $48,000.00

IBM will invoice UA for the actual number of hours expended in the previous month, by the tenth
(10") day of the month following the completion of the work

E. Estimated Schedule

The work described in this Change Order will begin after the approval of this Change Order anc

LTS

the appropriate individual can be engaged Work may be done at UA and [BM locations

. UA Responsibilitics

UA will provide office space, network access, and IBM Global Network access (analog dial-lines)
for IBM Global Services personnel

UA will provide the appropriale access to its facility, including sccurity clearances and badges,
upon the start of the engagement

G. Compietion Criteria

IBM shall have fulfilled its obtigation under this Change Order when any of the [ollowing first
OCCurs

1 320 houts of assistance have been expended; or

2 the estimated end date of 2/28/2002 has been reached: or

3 this Change Order is terminated in accordance with the provisions of the Contract

IT1. State Authorization

Check One:

X This order shalt be performed for the benefit of the State of Michigan - Uncuiployment
Agency (“UA™) and is nol valid nntil signed by an authorized representative of the UA,
the Contract Administrator, and the Purchasing Dircctor

___ This order shall be performed for the benefit of **** AGENCY NAME GOES HERE ****
(the “Authorizing Agency” ) and all amounts (o be paid to 1BM Global Scrvices pursuant
to this order shall be paid solely from {unds available to the Authorizing Agency |BM
Global Services hereby acknowledges that the Authorizing Agency is a Party to the
Contract solely with respect to this Order and shall have the right to enforce the terms and
conditions of this Order and the Coniract (insofar as they apply to this Order) in its own
name directly against IBM Global Services This order is not valid until signed by an
authorized representative of the Authorizing agency, the Contract Administrator, and by
the Purchasing Direclot



IV Signature

IBM Global Services

By: %ﬂm /W

Title: Exccutive Plojccl@zﬁmggu
Date: /2 /8 /2 00¢

MMO Contract Administrator

Tlti
Datc: /é’ /ea0/ J0 s

- A (Q:Ja{#

SoM - UA Authorized Representatives

Tltie Director ESSD

Date: /0- §- 200/

Department of Management and Budgct {Purchasing)

By: ( ﬁé@ﬁ 4y /f

Title: _@M u:..\
Date: ¢ loly_}? JAY
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. IBM Global Services
P.O Box 5050
11" Floor
Southfield, MI 48086-5050
248-552-4652
October 9, 2001
f‘: . o
Mr. Brian Trimble, Director /f U_ } F{EJL’_!"J ” Vi .
Enterprise Support Services Division ¥ ,1,‘ ;’ Ty '} {) !
State of Michigan Unemployment Agency LI !! OCT 10 000 ¢ 3
5015 S Cedar i I !

Lansing, MT 48910
Dear Brian,

We are pleased to respond to the Unemployment Agencies request for the removal of the
Princeton Softech software product HourGlass 2000 from the Boulder system  This product was
added to the software profile with Change Order No 16 There are no additional costs associated
with this Change Order

Attached is Change Authorization Order Number 76

This Change Authorization Order is open for your approval for 45 days

Sincerely,

%’Ln W _ o
Thomas I' Yambasky

IBM Executive Project Manager
Attachment: Change Authorization Order No 76

cc: Ronald Pflieger



CHANGE AUTHORIZATION ORDER FORM

Change Authorization Order for the MMO Contract
Contract Number 071B6000116
Change Authorization Order Number 76

1. Effect on Contract

This Change authorization order (the “Order”) is subject to all terms and conditions of the
Michigan Employment Security Commission Mainfiame Operations (the “MMO™) Contiact (the
“Contract”) between the State of Michigan and IBM Global Services dated October 18, 1995,
and is issued in accordance with Section 2, Subsection 30 of the Contract Except as expressly
specified in this Order, all terms and conditions of the Contract shall remain in full force and effect
upon execution of this Order This Order is not valid until it is executed in accordance with
Section 2, Subsection 30 of the Contract In the event of any inconsistency or ambiguity between
the terms and conditions of this Order and the terms and conditions of the Contract, the terms and
conditions of this Order shall control

II. Description of Change

The State ot Michigan Unemployment Agency (UA) has determined that the Princeton Softech
software product HourGlass 2000 is no longer necessary for the State’s use  Accordingly, this
Change Order provides for the removal of this product from the Boulder system, which was
otiginally added under Change Order No 16

A. Scope

1BM Global Services will implement the changes necessary to remove the HourGlass 2000
software product from the development and production LPARs on the Boulder system

B. Service Levels

Environment Availability

There are no changes in any system availability objectives due to this Change Order



Response Time

There are no changes in any response time objectives due to this Change Order
C. Deliverables

There are no deliverables associated with this Change Order.

D. Costs

There will be no charges to the Unemployment Agency for the changes provided under
this Change Order

E. Completion Criteria

Removal of the software as documented in the Infoman change record

HI. State Authorization

Check One:

_X___This order shall be performed for the benefit of the State of Michigan -
Unemployment Agency (“UA™) and is not valid until signed by an authorized
representative of the UA, the Contract Administrator, and the Purchasing Director

This order shall be performed for the benefit of **** AGENCY NAME GOES
HERE **#* {the “Authotizing Agency”™) and all amounts to be paid to 1BM Global
Services pursuant to this order shall be paid solely {fom funds available to the
Authorizing Agency 1BM Global Services hereby acknowledges that the
Authorizing Agency is a Party to the Contract solely with respect to this Order and
shall have the right to enforce the terms and conditions of this Otder and the
Contract (insofar as they apply to this Order) in its own name directly against IBM
Global Services This order is not valid until signed by an authorized
representative of the Authorizing agency, the Contract Administrator, and by the
Purchasing Director



IV. Signature

IBM Global Services

By: %/ éﬁ—;«/gzéf

Title: Fxecutive Pr‘oje& Manager
Date: (2 9{/ Jy

MMO Contract Administrator

By: (\mc/ ML/«Z—K; | /{&o{,&é’m
Title: C/M&’Z%_MZ/MM
Date: 0/ 240/

SOM - UA Authorized Representative

By: ,4&4- )(/ %m%,//

Title: Director ESSD
Date: SO G G207

Department of Management and Budget (Purchasing)

By: f K@@Zﬁmwﬂ/

Title: ’&32( %e/e;m\ls\—
Date: 19l22/05
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IBM Global Services

P.O. Box 5050

11" Eloor '
Southfield, MI 48086-3050
248-552-4632

October 10, 2001

Mt Brian Trimble, Director ! ! .

Enterprise Support Services Division o )

State of Michigan Unemployment Agency - ‘; oct 11 2001 C
5015 S Cedar R B
Lansing, Michigan 48910 EHERERISE SUAFOAT SERVICES v wf

Dear Brian,

The attached Change Authorization Order No. 78 is in responsc to the State of Michigan Unemployment
Agencies request to extend the ChicagoSoft’s MVS8/Quick Ref Software annual maintenance as originally
provided for under Change Authorization Order No 31

This Change Authorization Order is open for your approval for 45 days

Attached is Change Order Number; 78

Pleasc do not hesitate to contact me if you have any guestions or concerns

Sincerely,

/ /4{%@ / WZA/ .
Thomas F Yam}/y %

Executive Projett Manager
Attachment: Change Authorization Order No 78

cc: Ronald Pflicger



CHANGE AUTHORIZATION ORDER FORM

Change Authorization Order for the MMO Contract
Contract Number 071B6000116
Change Authorization Order Number 78

I. Effect on Contract

This Change authorization order (the <Order™) is subject to all terms and conditions of the Michigan
Employment Security Commission Maintiame Operations (the “MMO™) Contract (the “Contract™)
between the State of Michigan and IBM Global Services dated October 18, 1995, and is issued in
accordance with Section 2, Subsection 30 of the Contract Except as expressly specified in this Order, all
terms and conditions of the Contract shall remain in full force and effect upon execution of this Order
This Order is not valid until it is executed in accordance with Section 2, Subsection 30 of the Contract In
the event of any inconsistency or ambiguity between the terms and conditions of this Order and the terms
and conditions of the Contract, the terms and conditions of this Order shall control

1I. Description of Change

A, Scope

This Change Authorization Order No 78 extends the annual maintenance for ChicagoSoft’s
MVS/Quick-Ref Software Additionally, as requested by the State of Michigan Unemployment
Ageney, the IBM Global Services will process the maintenance rencwal effective through 9/30/02
in order for the future renewal period to become cffective during the State’s fiscal year which
begins in October of cach year

B. Schedule

The annual maintenance provided for under this Change Authorization Order will be effective
through 09/30/2002

C. Costs
The total charge of maintenance for the MVS/Quick-Ref Software product is $5,849 35 UA will

be billed for this charge by the (10th) day of the month following approval of this Change
Authorization Order.



II1. Siate Authorization

Check One:

__ X _This order shall be performed for the benefit of the State of Michigan - Unemployment
Agency (“the Unemployment Agency™) and is not valid until signed by an authorized
representative of the the Unemployment Agency, the Contract Administrator, and the
Purchasing Direcior

This order shall be performed for the benefit of ***¥* AGENCY NAME GOES HERE
¥¥%% (the “Authorizing Agency”) and all amounts to be paid to IBM Global Services
pursuant to this order shall be paid solely from funds available to the Authorizing Agency
IBM Global Services hereby acknowledges that the Authorizing Agency is a Party to the
Contract solely with respect to this Order and shall have the right to enforce the terms and
conditions of this Order and the Contract (insofar as they apply to this Order) in its own
name directly against IBM Global Services  This order is not valid until signed by an
authorized representative of the Authorizing agency, the Contract Administrator, and by
the Purchasing Director



1V. Signature

IBM Gl%

Tltle Executive Project .)aé
Date: VA /:/J/

SOM Unemployment Agency, Director, ESSD

By: -
Title: DiE. ECTol, E53 ®)
Date: ,/O//}g'l;/a f

MMO Contract Admintstrator :
(ﬁﬂ/ s bia Lo Mo 5770
Tie L&%&m

Date: 200 /

Dcpartment of Management and Budget (Purchasing)

By: ﬂm&‘h&

Title: W Ze” 3
Date: fol2db1
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IBM Global Services
P O. Box 5050
11" Floor

Southfield, MI 48076-5050
248-552-4652

October 10, 200!

Mr Brian Trimble e

Director ESSD o 0CT V1 200
State of Michigan Unemployment Agency
5015 S Cedar

P {

i | :

S B

Lansing, M1 48910 {

CETRTTITE SUTRLAD kU i

Dear Brian,

IBM is pleased to provide the attached Change Authorization Order No 79 This Change Order
is a modification to Change Order No. 64 that, at your request, changes the installation of the
Michigan routers from Cadillac Place to Lansing

At the request of UA, the implementation location is changed from Cadillac Place in Detroit to
the Treasury Building in Lansing IBM will make commercially reasonable efforts to expedite
the date

Since this request has generated additional network design on the part of IBM, there will be an
additional one-time charge of $9,150 00

This Change Authorization Order is open for your approval for 45 days
Sincerely,

T etk

Thomas F Yambasky
Executive Project Mandger

Attachment: Change Authorization Order No 79

cc: Ronald Pflieger



CHANGE AUTHORIZATION ORDER FORM

Change Autherization Order for the MMO Contract
Contract Number 071B6000116
Change Authorization Order Number 79

1. Effect on Contract

This Change authorization order (the "Order™) is subject o alf terms and conditions of the Michigan
Employment Security Commmission Mainframe Operations (the “MMO™) Contract (the “Contract™) between
the State of Michigan and IBM Global Services dated October 18, 1995 and is issued in accordance with
Section 2, Subsection 30 of the Contract Except as expressly specified in this Order. all terins and
conditions of the Contract shall remain in full force and effect upon execution of this Order. This Order is
not valid until it is executed in accordance with Section 2, Subscetion 30 of the Contract  In the cvent of
any inconsistency or ambiguity between the terms and conditions of this Order and the terms and
conditions of the Contract, the terms and conditions of this Order shall control

II. Description of Change

The State Unemployment Agency (UA) has determined that it wants the routers identified in Change
Authorization Order No. 64; that were to be installed in Cadillac Place in Deiroit, to be installed insicad in
the State’s Treasury Building data center in Lansing

A. Scape

IBM Global Services will provide the frame relay T1 connectivity and routers as specified in
Change Authorization Order No 64 in L ansing instead of Detroit

B. Assumptions
All assumptions stated in Change Order No 64 reniain unchanged
C. Service Levels

All service level provisions of Change Order No 64 regarding avatlability, response time,
mecasurement, and the CNT rematn unchanged

D. Deliverables

IBM Global Services will pravide the deliverables as identified in Change Order No 64 with the
exception of the installation location, now Lansing

E. Costs
1 Prices identified in Change Order No 64 remain unchanged.

2 Anadditional fixed onc-time charge of $9,150.00 to analyze and redesign the original solution

specified in Change Order No 64 for the location change to Lansing
» ]



F. Estimated Schedule

IBM will provide the network solution specified in Change Order No. 64 with the location change
to Lansing, on or before December 31, 2001

G. UA Responsibilities

UA assumes any additional risk in delivering network services to end users associated with the
location change to Lansing

UA responsibilitics remain the same as in Change Order No 64 with the exception of replacing
the Detroit Cadillac Place with (e Lansing Treasury Building

H. Completion Criteria

The completion criteria of Clhiange Order No 64 remain unchanged with the exception of
replacing Detroit with Lansing.

I, State Authorization

Check One:

X ___This order shall be performed for the benefit of the State of Michigan - Unemployment
Agency (“UUA™) and is not valid until signed by an authorized representative of the UA,
the Contract Administrator. and the Purchasing Director

___This order shall be perforined for the benefit of ¥+ AGENCY NAME GOES HERE ****
{(the “Authorizing Agency™) and all amounts (o be paid to IBM Global Services pursuant
10 this order shall be paid solely from funds available to the Authorizing Agency 1BM
Global Services hereby acknowledges that the Authorizing Agency is a Party (o the
Contract solely with respect to this Order and shall have the right to enforce the terms and
conditions of this Order and the Contract (insofar as they apply to this Order) in its own
name directly against IBM Global Services This order is not valid until signed by an
authorized representative of the Authorizing agency, the Contract Administrator, and by
the Purchasing Director.



IV, Signature
IBM Global Services

By: %—v ok W
Title: ~ Executive Pro ec{ Manager /
Date: [P s

MMO Contract Administrator

By
Title:
Date: 52 ?_cZ" 3] ye

SOM Unemployment Agency, Director, ESSD

w3 g St

Title: NILECTOE
Date: //')//_ / o?_/ (234

Department of Management and Budget (Purchasing)

By: /] : @éfﬂwﬁi}

Title: Bugpec3 &)@,ucx\fs
Date: Y 10 j09/04




Form No. DMB 234A (Rev. 3/92)

AUTHORITY: Act 431 of 1984

COMPLETION: Required

PENALTY: Failure to deliver in accordance with contract terms
and conditions and this notice,may be considered in default of
contract

STATE OF MICHIGAN
DEPARTMENT OF MANAGEMENT AND BUDGET October 24, 2001
OFFICE OF PURCHASING
P.O. BOX 30026, LANSING, MI 48909
OR
530 W. ALLEGAN, LANSING, MI 48933

CHANGE NOTICE NO. 28

TO
CONTRACT NO. 071B6000116
between
THE STATE OF MICHIGAN
and
NAME & ADDRESS OF VENDOR TELEPHONE : Tom Yambasky
(248) 522-4652
IBM Global Services VENDOR NUMBER
P. O. Box 5050, 11" Floor
Southfield, MI 48086-5050 BUYER (517) 335-0462
Chris Michel

Contract Administrator: Fran Shooltz
Unemployment Agency Mainframe Operations Contract

CONTRACT PERIOD From: October 20, 1995 To: October 19, 2005
TERMS SHIPMENT
Net 30 Days As Required
F.0.B. SHIPPED FROM
Delivered/Installed N/A
MINIMUM DELIVERY REQUIREMENTS
N/A
NATURE OF CHANGE (9):

Effective 10/24/01, this contract has been INCREASED by $455,480.00. The new
contract value is 70,714,220.00.

Also please note attached modifications IBM Change Authorization orders 68-71 hereby
incorporated into the contract.

AUTHORITY/REASON:

Per agency's request and vendor's approval by Denise Hamilton on 10/17/01 and in
accordance with the modification clause

TOTAL ESTIMATED CONTRACT VALUE REMAINS: $70,714,220.00



STATE OF MICHMIEAN

by e ot ~
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Eﬁ 209030 1y S 9

JOHM EMGALER, Governar

DEFPARTMENT OF MANAGEMENT & BUDGET

F G B TS, LAMEING, MICHS=aM 45007
DUANE E. BEAGER. D ow

MEMGOCRANDUM

TO: Foe Chile, THrector DATE: Septernber 13, 2001
Teshnlcal AcgUisition Divislen
Office of Parnchasing

FROM:  Fran Shootz, Diractor
Computing Services (:ﬁﬂaWM

RE: Cuontreat Daliverable MESAABN Global Senvices
CANTRACT OT1BG0001 15

Attached are several Change Authorization Orders for the UATER Contract O7TIBBOD0OL1A:

CAO# | Descripiien I Toiral
P Ameunt
G - Host Publisher Bofrware for the IBEM in Boulder £7a, 040

One-time Software Charge  $12,840

One-time Instaltation Charge $15.3060

Annual Seltware Charge - $4,280 for 4 years 1002041 - 142005
£1T7,120

Anvual Softwares Support Chorpes $7,680 for 4 yoar: 1072001 —
10/2005 (maximwn 50 hours por yoar) - $30, 720

649 Proviously approved C40 & 43 (CW-1T) B 2d,Oddr
23140 bours of supperl (Sun Unix, Network anagerment, TCEYEE
Scheme & Doesign, Documont Mavegoment and DINS & DCHP
Server] 102001 - LINVIH02 - §2%4.640

iTO DE Consolidation Techinieal Ascistanes 800 houra 1002001 - 76, 500
1200 o o - I :
71 . BB Canaalid ation Project Management 10/200¢1 — 1072002 {10 TR0
| | hours por wook foc 52 weeks)
Tistal $456 480

Ifyou hewe any questions, please contaot me at 241-2018.
Alkachments

ee; Debra Potterson, Tom Yumbacky, B, Trimble

i T 1Ly T
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| | | I T .
IBM Ol sbol Seev i
Lewenlk [Flaore
T5E0 Wradward ave.
Petroit, b1 AR
L 3-E16-59616

July @, 2001

Mr. Brzan Tronhble
Dhcecier ERSD

it of Bichiman
nemployrment Agency
535 Soush Cedar
Lunsing, RIT48S10

Dear Brisn,

Pursuant &0 your Tequest of Tane 11,2001, TEM Dinhal Scovicss 15 pleased to provide the attaclied
Chamge santhorizanon Cider Bo. 68 This change arder is for the software, insollation, and
support of Hose Publisher on the Boulder system.

183 wi]| complers the instaliation and provide soffeare and subscr plion service secwices oF the
1B WekSphere Host Publisher softwarc. along wich Wehiphers Application Server s lbveacs, wn
the produetion and davelepinent LIFARS on LIATs sstem in Boulder, Colorado. (Mo The

installarion has alrcady ocoorred 0 nehe development EPAR duc s the wrial offoned w DA by
IEM.}

The chacpes for tns chanpge ander will be Dotk one-Lane and weuing, The one-lime saftears
eliarzes ane B12820 00 el {he oee-time installatian clhoreses ae £13,360.00, In achdition, thers
will be annual sufwire clargess of 54,3300, Sufiwine sapport chindaes will ke bosed o the

actual howes pravided wp e a masimem af 83 houn: per year cesulling 1o wn annae! fundiog lev2]
nat to exomed BT AE000 par pear.

This Chanpe Authorization Crrdet (3 opel For voul approval for 30 days,

Sincer=ly,

Renald F. Pl
fRMT Custn

Atachment Changs Awchotizaion Ord2r Form



LCHAMGE AUTHORIZATION OEDER FO K

Chaoge Authocizubion Dedur for the FIMD Confrist
Contract Momber (71 Gl | 16
Change Asthorizaion Otder Momber 68

I. Elect ot Contract

This Change - thorization wrdar (e "Order™) s aulja e ol | wenvs 3od e dinang of che Wizhigzn
Employrmenl Secu iy Conmiseion Mann ricme Dperin ons fLes B30 Comract (ke "Contrac ™) helween
the Biite uF Michigan amd IBM Global Serdices el Oz peber B8, 0993, and s asiued in oceordance wich
Sestvin 20 Subseelipn A0 al the Ceneact, Pxcep as espressly apeaifed @ chis Urder, all kems ond

corl itivng af the Contracy chall wamain in Ul fooce and e upon cxccucion of this Qrder. This Order L
ot valid vewd] it 3 exccuced in szooedanse wilth Seion 2, S ohaestion 30 ol the Conreaet. In e cvenl of
any ireansisncy ar mbiguity berwesn thewerws and eonditions of tis Snder wnE e erms amd
canditions of the Gontrac b, the werms ond conditiens of #is Order shall congool,

[¥. Peeseriprinn of £hupue :

The e Dncayplowmens Apcacy (10 has deermidned than il wants che Bost Publisher sofwacs iostalled
AL ChE rain frame servar in Bowldar.

A Boupt

IR Glahal Serviaes will proyide 1A with a licenee for % Gollowing sollwsne:

. EBM WebSphere Hosd Poblisher V2 for OS2U, preducl number 5665-070, This inslades
both the Hoss FubLsher Server lor 50 conneclionstscssions amd the Tlost PubTisher Swodico

20 Safpecnre und subseripion suppor Bor 1L WehSabnees Flasr Publighee %) fne OS0200.
product number S9%5-3E0 Thie 15 Ler code niumksnaneg, program Dags, pemgean upsdas,
wndd techinicd suppart,

ThM Slobnl Service wilk poside persormel

I Trzall the abowe callears e the Woel Seryoe saddness spaces on Both Lhe develspmeod snd
production LRARS on A" Bouldoy 2vsbom, [Mogs The installaion has alrcady potomed un
1 develontuent TPAR due W 1 trisl offered o U by TERL)

2. Ruppostand mainkiin the abawe snfrvwane in e inetdlhed snviromnmenls,

B. Assowmnptiomg

L will Teguine no mone thes St connes Lo nsfse ssians in suppetl of 30cuncucrent end wesers,

C. Sarvice Lovels

Eovironment Availdabilaty

Blocl Pulelishor swill harew thee gne2 pvp Babilig thag tho CICE rogicas havs on the doveloprent 294

produsieon LFAR nanwgly, SO0 am anul S0 oo e develppree ol LPAR and 7080 L unlil
T:13 praon dw producrion LPAR.



Besponsc Time

Dol FrulTigher wild e paed 1o frive COCE transaasions. O service owel nlyjeziics will nemain
wichangzd, Thees will be nn wddibional seewice lovel meguaraneers azssnialed with this 2han o
mrilor.

T Mrelivecaliles
[Br Global Services will pravide ol| selsane aed wievices desavibed in Seelian &, Seops, abowe,

1EM Olobul Service wid jlge provids adiskewe containing the Host Fublicher Sdao fur 04 0
insrall on theit Eeeelopmens PO (B3 will alse previde Host Publisher predeel dugamgntatian.

E. Coxls
Oiee-Tinmw Cliargas

IBR will charpe U S12,840.00 for the Host $oblsher snfiwanes and 5102546090 for b
implementation servioes on the developrment and poodeiog LR The imvoice will be

defivered in the men & following U satisfagioey enmpletion of installation on ibe dewelue mgnl
and production LEARS,

Continuing Charyes

[EX will mvoice LA 34,240,080 lar Lhe Sirsl veur ol ansual eharges far the Hose Publisher
eofiwars subscrintion service, Whis bUling will cecar concorment with the ens-times chiroes,
Three muantbe prioe ot end af e sorasl subseription service [BA] wall poovide D5 with a
chionge arder lngapeedd this service,

Cantinuing charges Far aoftean: maincensnce wnd sepper caeviaan will Be hilhed =0 DA, ac suppaort
Yenues wre cxpended vp Lo o mosi mem el B hewrs per pears T2A will be billed upoa 80 bours per
ear lor thic support ul thee slandard ¢omlrnc) s of §36.00 pee hour. Thersfore. twe wolal eonsl
chimge @il o up o S PEE0EH.

. Estirmaled Selbash o

TR Glahal Services ag alecady inscalled e sovwane on the deselopuers 1T AR for a penduct
teial. That smftwane will amain insenlled. 16 b will alse inslall e gnfisses on e penductian
TEAR followine the appeaval by tne Staes ot this chonge vider and on @ schedwled to be mucaally
agread spon by A and IHBL. Uhe werm of s oan e cedet will end inQOcter 2005,

(r. [IA RespomsibliEclos

Ude will st the Iofobdun proble s wnid slangs manggemenld syswem te cegeert any problems with or
b repuiesl any changes 1 M ost Tublishee on vicnmincit.

Liga will prowide T5M wizk wrinen non (iean mn o any Futone requirsment lor moee than 50
acrmeslionsy weeions, [N wili (hen preced 1A with so additional change ocdier Lo addness the
i eSS re st

L. Complelvn &ralerin

Covpe Hingr Fuhdizher is inscalled and operalicnal io bo e develaponens 2ed prodoetion LEAR
erwircnmmanls, [BM witl netify LA that Lhe produst bis bees D012l gad Aperates saroeding 1
the product specitications. Usowill verily yinoencutrenee Jetier shat she wark has heco
sarsfaerarily completsl. (F nocosponse is received from UTA within five business days. the work,
wikl b deemisd 1w have been sutsfason 1y cumplietsal,



LIL Siate Authorizaclon

Check Chne:

M Tz erder shull be peclurmed foc fie bsnsfa ol 13 S of Michign s Uneogloynwe
Aoy LA T i aod walid uniil cinnscd by sn o harbeod noprgsennn iveof the TRA,
I!|1|.': f:onl v Ailuliniﬂrﬂ L, :.-,ru'| L| I 'F'lllr';hil:ﬁllt: Taeeiar,

—This arder ghal| e peefnomsed Toeche hewe Dof #&= 30 ENCY MARE GOFES HRERE $5%%
{lhe “Awhcrizing Agcnoy'™ and all anouncs e be paid to 1IBM Glabal Services purauant
(o this order shall b poid eolely from Funds aveilable 1o the Auchorizing Apeocy. 18 B
Glokal Sorvicee hershy poknawledaes that the Aulharizing Asenes ic s Parly e the
Contract salsly with respent o thas Dder and shodl base the rizhl o enlores the erms wsd
comditians of Lhis Crer and the ContmzLlinso (&0 as they apply Lo this Grder) in 5 own
i shireetlhy weaanst LA Clabal Servives, This eoder 1 nw sulid uedib sigrad by am
gt ced re presenatve Of e Sutiarisioy wgency, Lhe Contmct Adminest e, snd by
the Fues hagemg Dirciar.
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[Eit] Global Services
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BN Camntract Adminiskrarsr

Sak — U Authdrized Beproyantatives
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Title: Dhirertsr ES0

Dare: P- A B

Leparime mt al Munazement und Budget (Purchasing )
By:

Titl=: Eng.: SFgga'Lfgh— 3
D Pk




IEN Cilobal Services

.0 Fox G030

11 [ anr

sgudaficld, M1 #80&E- 5050
24#& 532 4R2

Augnst 20, 2000

M. Brian Urimble, 10irecio

Entorpose Support Services Dvision
State of Michizan Unemployment A pency
515 8 Codar

Lansimie, M1 42010

Diear Erian,

The attached Change Autharization (heder Ne. 8% 18 inresponse tothe State of Michigan
Lingmployment Agencics weguest for an extension for the analyst avalzbilin: as eng@nally provided
for under Chenge Aulhoieation Ordor Mo, 473,

Ttus Change Authonization Order is opea (07 yout agrproseal Tor 38 days.

Artached 14 Churee Order Number: 62

Dleaze 4o not hesilake L aotlact ms i youw havo any questlons wr SOnSErns,

Sincerely,

e
F/:/éﬂm ;“{{ g,ﬁ“%
Thomas F. ¥gm Y ’
Exemutive Project Mgnpoea

Artachment: Change Aheriaaion Onler o, 69

i Rawnald Plseper



CHAMNGE AUTHORIAATION ORDER TORM

Change Anthorizalion Order for the YV Contract
Comlract Nomber 071 BSU03 14
Chanige Aathorization Order Mum ker [

. Effect on Contract

This Chanpe authotizatien erder ((he “Ordor™ ) is subjoct to gl terony and conditieng of the
hichigan Employment SBecurity (Commiggion Wiginfrmne Operativmg (e W00 Congeagt (Lhe
“Cioniract” ) betwoen the Stata of Michizan and 136 Clobal Services dated Cretober 18, 1995,
and is frsued o aceorilunce with Seeion 2, Subsection 30 of the Contract. Except a5 cypressly
sprcticd inhis Order. all eerms mndd comdidors al (e Comract shabl remaie in Gl force gnd efec
wpomk exEaation of thiz Order. 'Fhis Order is now valid ool it #5 execoted (0 accordance with
Sectron 2. Subsection 3 of the Contract. In the event of any inconsistency o1 ambiguity betwieen
the tcrms and condickons of ehie {hrder une che terons sod conditions ol the Comireey, the enms and
Lomdrinns of this Order shall cantrol.

IL. Descriplion ol Change

e Pueirese ol Fis Changs Authorzation Crder Nea, 09 15 ko modify “Section 1), Description of
Change . Coss and o Schedule”™ and “Section I, Charpes” of Change Avthenzetion Order
My, 43 as fllows:

. Losts
THM Crinhal Servivyy will invedee far actud hours ¢xpendsd at the bourly rate of $96.00 per hour,
Hours werked gre mol 1o execed ananual average of 45 hours per week throaph 9/30/2002.

(1 personl * Q& ) hour) * (for up to 45 hourgwssk) © (forupto 52 weeks) = uptoa
maxamumy of $224 640000 {ovsirum sharge for 2340 hours of support).

18M will inveice the Twamploamen, Apeney e e scrual nuraber of hours expended in she
presdous month, by the tenth (10") day of the mumih kellowing the somplation ot the work.



. Schedule
The Arwlyst™s extension will be effective upon apprewvil of this Change Order and remain in place
throngh the SLte s Fiscal ¥ ear Frdeng 243002002

M. Charges

Total charges for this Change Chder are estimated not to exceed  $224,640.00. Al invosces are
payable wirhin tlurcy (303 drys of receipt.

All pibet provisicms ol Change Aohorization Order Mo 43 wall remain as previoosly stated.

I¥. State Authorizaiion

Check One:

__X_This order shall he perlmmed G [ha benefl ol 1he Sate of Michigan -
[ memployiment Agency ("the |nemployrment Apency™y and is not walid oniil
signed by an authorized representative of the the Unemplovment Agency, the
Comtraet Administcator, 2nd the Purchasing Dircotor,

This arder shall be pertormed [or thu henefit of * 4% AGTENCY NAME GOES
HERE =#%* {1he “ Authooxing Agency™ ) and all amounts to be paid to IBM Global
Services pursuant to this order shall be paid solely from finds avalable to the
Anthenzing Agency. 1BM (Hobal Services hereby acknowledsnes that the
Aulhorian g Ascncy is a Party to the Contract sololy with tesprect wo 1his Order and
shall bawve The Aght to erdoree the terms and condiions ol this Gader and dhe
Confrac! {insolae as they apply 1o oy Omler) a0 i1 eom name drecthe apainst TEM
{rlobal Services. Thes order s sol vahd unlil sizoed by an aothorized
representative of the Authoticng agency, the Comract Admiustrator, and by the
I'urchasmng IHrestor.



V. Sipngture
BN Glesbal Sm'ites.

ltle
Tt

ﬁftle . T M-M \:a-’:'?-éf—

Dew: G/ 25/ 5y

ROM — Ua Antherized Kepresentative
By ——— -
Title: Director 1880
Date;

Drepartment of Management and Budeel (Purichasing)

- Mustomd e
T]tlﬁ: jisd 3
Dhates: J fiaf !';f, {a)
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[BAY Glodal Servicce
P01, Bux M0
11" Flaar
Southfield. k1 48044-5050
J44.Lo1 gz
Sepuember 4, 2001
Bl Ry
L r\‘_I!. —
Mr. Bran Trimble, Director |i e Lo
Enterprise Support Servicea Division a; SER -5 AN .
State of Michiman Unemployment duency i J
S015 S, Cedar R
Lansing, M[ 48910 EHTERFHIEE SL‘I’.—"DRT SERVICES n!h'r:::m !

Dear Briam,

The attached Change Authorization Order No. 70 will extend the time- irame (or the State of
Michigan Unemployment Agencies request for rechnial assictance for UA's Database
Consolidation Project a5 provided for under Change Authorization Onder No_ 61 There is no
additional costs associated with this Change Order,

Thiz Change Authorizaticn Oeder 15 open B yowr approval for 30«days,

Adtached i Change Order BNumber: 70

Pleage do pot hesitate to contact me fyou hawe any queslions of concars.

Sincerely,

Thomas F. Yapfbasky

Executive Project Manager

Attachment: Change Aothorization Order No. 760

cc: Bonald Pllicger



CHANGE AUTHORIZATION ORDER T RM

Change Authorization Grder for the MMO Contract
Contract Number ¢CTIBGI0RL1E
Change Authorizstion Order Ny ber 70

I. Kifect on Condract

This Change authorizatien order {the “Order™) is subjiect to all terms and conditions of the
Michigan Employment 3ecurity Commission hainftame Opesations (the “MMO"} Contract {she
“Contract”) between the State of Michigan and [BM Globa! Services dated Owrober 18, 15595,
and is issued in accordance with Secton 2, Subsection 3% of the Contract. Cxcept as expressly
specified in this Order, all terms and coditions of the Contract shall remaim in full foree 4nd effiet
upon executian of this Order. This Order is not valid until i is creaited 1 ascordanss with
Scetion 2, Subsection 30 of the Contract. In the cvent of any mconsistency or ambiguity betwesn
thi tetnss and conditions of this Ozder acd the terms and conditions of the Contrast, the terms andd
conditians of thiz Order shall cantral.

II. Deseription of Change

The purpose of this Change Autharization Ocder No. 70 is o modify *Section IT, Description of

Change, D. Costs, Technical Assistance and G. Completion Criterda™ ol Change Aothorization
Oirder W 61 as follows:

Id. Costs

Techical Assistance

The total estimazed hours of Lechnical assistance for LA s Database Consolidation Project is 300
hours. At the contract rate of $76, 00 per kour, the total estimated ot 1o UA 30 S76,B00. 1A
wALE e billed <n an ongoing basis for the aomed Bours expended in the myonh Following the use of
any of thags hoprs. Thege hoaees will be gegilatle for LA fiom the time the Change Order is
signed until September 30, 2002, or vl LA datermjnes that the databasa consolidation
environment is 10 longer required.



x. Completion Criteria

IBM shali have fulfiled its oblization pursuant to this Change Order upon vemplation of the
tollpvAng events, whichever oecurs Rrst: 2} IBM has oxpended 00 hoors of service; or b) the
date o September 30, 2002, hag bean regrhed; or ¢) ghis Change Order is tecminated in
accerdance with the termz of this Agreement.

All other provisions of Change Authorization Order No. 61 remain as preyi andsly staced.

IIL State Authorzation

Cheek One:

X This order shzl] be performed for the benedic of the Statc of Michizan -
Unemploymem Agency (“the Unemployment Agency™y and is not walid untal
sipned by an avthorized representative of the the Unemployment Agcncy, the
Contrect Admimstrator, and the Purchasing Do,

This arder shall b perfarmed for the betefit of **** AGENCY NAME GOLS
HICRE *en* (the “Authorizing Ageney”) and gl amounts 40 be paid to I1BI Globai
Services pursuant tn thig oedar ghall be paid solely from fands available to the
Authurizing Agencyv. [BM Global Services hereby acknowledges that the
Auchorizing Agency is & Pacty to the Contract solely with regpect to this Ocder and
shall have the night to enforce the terms and conditions of this Order and the
Centract finsofar es they apply to this Order) In ity own name direcily against 1B
Global Services. This arder is not watid until signed by an authorized
representative of the Authorzing agency, the Contract Administretor, and by the
Purchastog Dhrector.



1V, Signziure
[BM (Azbal Scrvices

sy L [ pmatl

Titls: Executive Prcuact ;ﬁ:{anngﬁ:r
Date:

ML Contraet Administracor

SO - TA Aathorized Represenlalive

ot Ak
Title: Director BS ,

Date: -’—'ﬁ/_j"f:pr

Deparionent of Management and Budget {Purchasing)

By E Y,

Title e %,E:, 4 4z
Daata; ;u_Muj
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TAML Clobal Gervinea

B0, B 60 S0

1" e

Smoath field, L1 AX0EE-5030

Itf-351. +a52
Seprember 4, 2001

Mr. Btian Ttimble, Direttor

Enterprise Suppot Services Divigion
Etate of Michigan LUnemployment A gency
5015 & Cedar

Lansing. MI ai&&id _ EVTERERISE SUPPORF 52hy P———

Dear Brian,

The attached Change Authorization Order Mo. 71 will extend the time-frame for the State af
Michigan Unemployriaent Agcneics tequest for project managemenl assistance foe LA s Database
Consclidation Project as provided for undar Chanpe Authorization Order Mo, 62 Thersis o
additional couts associated with this Change Order.

Thig Change Authocization Ocder is open for your approval for 30 days.

Artached is Chamge Grder Number- 71

Please do not kesitate to comtact me if you have any questons or GonCeTms.

Thomas F. Yambas
Ezccutive Praject Yanager

Atachment; Change Autherzation Ordar Mo, 71

ce: Ronald Pligper



CHANGE AUTHDRIZATEON ORDER FORM

Change Authoerization Order for the MMO Cuntract
Contract Number 07 1Ba000 1 16
Change Authorization Order Number i |

1. Effeci on Contract

This Change autharization order {the “Order”™) is subject to all terms and conditions of the
Michizan Employment Scearity Commission Mainframe Operations {the “MMO™) Centract {the
“Conieact”™) hetwean the Srate of Miehigan and IBM Glokal Servicss dated Octaber 18, 19935,
and ig issued in sccordance with Section 2, Subsection 30 of the Contract. Except a3 expressly
specified in this Order, all terms and coaditions of the Contract shall remain in fiull force and effect
vpon execution of this Order. This Order is not valid untdl it is exceyted in gocordance with
Section 2, Subsection 30 of the Contract. In the event of any incomsistency or ambiguity berwoen
the termy and conditions of this Order and she terms and conditions of the Contract, the tenms and

conditions of this Grder shall control.
L. Descrintion of Change

The purpase of this Change Austhorization Qrder No. 71 38 to madify “Section 11, Deseription of
Change and D). Schedule™ of Change Aathonzation Ocder Mo, 62 35 Follows,

EL. Daseriptinn ol Changg

Provide project management assistance services fon the Database Consolidation project that A s

undertaking. The rate for these assistance services witl be 515000 per hour. Thia staffmg will be
avialable for vp 1o 10 hours per week from Jan . through Sﬁptmvj] 30, 2002,

Lot | 001

et [, 200/ L,id
The ey it maciuger will e available from lﬂum;tﬂﬁé'ﬂhrm-gh September 30, 2002,

All ather provisions of Change Authorization Order No. 62 remain as previously stated.

D, Schedule



IOl Seate Authorization

Check One:

X _This order shall e perfonmed for the benefit of the State of Mhchigun -
Unemplovmenr Agency {“the Unemployment Agency™} and is not valid until
signed by an authorized representative of the the Unemployment Ageney, the
Contract Administrator, and the Purchasing Birector.

This arder shall be performed for the benafit of * ¥ AGENCY NAME GOES
HERE *%** {the “Authorizing Agency™) and all ameunts to be paid to IBM Global
Services pursuant to this order shall be paid selely from funds available to the
Aythorizing Ageney, TBM Global Services hereby acknowledoes that the
Authorizing Agency is 2 Farw to the Contract solely with respect to this Ocder and
shail heve the riwht to erforce the terms and conditions ef this Order and the
Ceontract (inzoflr as they apply to this Order} in its own name directly against 1B
Global Scrvices. This urder 15 nat valid woul signed by an authonzed
represettarive of the Authorizing agency, the Contract Adminigirator, and by the
Purchasng Director.



TV, Gignaturg
100 Global Services

By %m/’%%,é

Title: Executive Project ‘Jlii'iau,ager
Dae: _ $/ular .

Lo ——

MMO Contract Admiwstrator

30M - Ua Authorized Representative

L

By: 3
Title: Dicector E SD T -
Date: “ff:f for

Dupartment of Munagement and Bud get (Purchosiog)

B
Title:
Diate:




Form No. DMB 234A (Rev. 3/92)

AUTHORITY: Act 431 of 1984

COMPLETION: Required

PENALTY: Failure to deliver in accordance with contract terms
and conditions and this notice,may be considered in default of
contract

STATE OF MICHIGAN
DEPARTMENT OF MANAGEMENT AND BUDGET August 15, 2001
OFFICE OF PURCHASING
P.O. BOX 30026, LANSING, MI 48909
OR
530 W. ALLEGAN, LANSING, MI 48933

CHANGE NOTICE NO. 27

TO
CONTRACT NO. 071B6000116
between
THE STATE OF MICHIGAN
and
NAME & ADDRESS OF VENDOR TELEPHONE : Tom Yambasky
(248) 522-4652
IBM Global Services VENDOR NUMBER
P. O. Box 5050, 11" Floor
Southfield, MI 48086-5050 BUYER (517) 335-0462
Chris Michel

Contract Administrator: Fran Shooltz
Unemployment Agency Mainframe Operations Contract

CONTRACT PERIOD From: October 20, 1995 To: October 19, 2005
TERMS SHIPMENT
Net 30 Days As Required
F.0.B. SHIPPED FROM
Delivered/Installed N/A
MINIMUM DELIVERY REQUIREMENTS
N/A
NATURE OF CHANGE (9):

Effective immediately, Vendor contact information for this contract and address are hereby
changed to:

IBM Global Services
P. O. Box 5050, 11" Floor
Southfield, M1 48086-5050

Tom Yambasky
(248) 522-4652

AUTHORITY/REASON:

Agency request, vendor letter

TOTAL ESTIMATED CONTRACT VALUE REMAINS: $70,258,740.00




Form No. DMB 234A (Rev. 3/92)

AUTHORITY: Act 431 of 1984

COMPLETION: Required

PENALTY: Failure to deliver in accordance with contract terms
and conditions and this notice,may be considered in default of
contract

STATE OF MICHIGAN
DEPARTMENT OF MANAGEMENT AND BUDGET May 7, 2001
OFFICE OF PURCHASING
P.O. BOX 30026, LANSING, MI 48909
OR
530 W. ALLEGAN, LANSING, MI 48933

CHANGE NOTICE NO. 26

TO
CONTRACT NO. 071B6000116
between
THE STATE OF MICHIGAN
and
NAME & ADDRESS OF VENDOR TELEPHONE Bill Ruddock/Tom
Yambasky
(517) 373-0233
IBM Global Services VENDOR NUMBER
One Michigan Avenue
Lansing, MI 48933 BUYER (517) 335-0462
Chris Michel

Contract Administrator: Fran Shooltz
Unemployment Agency Mainframe Operations Contract

CONTRACT PERIOD From: October 20, 1995 To: October 19, 2005
TERMS SHIPMENT
Net 30 Days As Required
F.0.B. SHIPPED FROM
Delivered/Installed N/A
MINIMUM DELIVERY REQUIREMENTS
N/A
NATURE OF CHANGE (9):

Effective immediately this contract is modified according to the attached work statement to
allow for the transition of U. A. equipment and services to Cadillac Place.

AUTHORITY/REASON:
Agency request, vendor letter.
INCREASE: $133,850.00

TOTAL ESTIMATED CONTRACT VALUE: $70,258,740.00



Form No. DMB 234A (Rev. 3/92)

AUTHORITY: Act 431 of 1984

COMPLETION: Required

PENALTY: Failure to deliver in accordance with contract terms
and conditions and this notice,may be considered in default of
contract

STATE OF MICHIGAN
DEPARTMENT OF MANAGEMENT AND BUDGET March 9, 2001
OFFICE OF PURCHASING
P.O. BOX 30026, LANSING, MI 48909
OR
530 W. ALLEGAN, LANSING, MI 48933

CHANGE NOTICE NO. 25

TO
CONTRACT NO. 071B6000116
between
THE STATE OF MICHIGAN
and
NAME & ADDRESS OF VENDOR TELEPHONE Bill Ruddock/Tom
Yambasky
(517) 373-0233
IBM Global Services VENDOR NUMBER
One Michigan Avenue
Lansing, MI 48933 BUYER (517) 335-0462
Chris Michel

Contract Administrator: Fran Shooltz
Unemployment Agency Mainframe Operations Contract

CONTRACT PERIOD From: October 20, 1995 To: October 19, 2005
TERMS SHIPMENT
Net 30 Days As Required
F.O.B. SHIPPED FROM
Delivered/Installed N/A
MINIMUM DELIVERY REQUIREMENTS
N/A

NATURE OF CHANGE (S):
Effective immediately, the attached modifications (Change Order 61 & Change Order 62)
are hereby incorporated into this contract which includes an increase of $293,760.00 for
the Technical Services for the Database Consolidation and $60,000.00 for Project
Management Assistance for the Database Consolidation.

AUTHORITY/REASON:
Contract amended per mutual agreement of the State and the vendor.

INCREASE: $353,760.00

TOTAL ESTIMATED CONTRACT VALUE: $70,124,890.00
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IBM Global Services
Seventh Floor
7310 Woodward Ave.
Detroit, MI 48202
313-876-3616
January 8, 2001
Ms. Deb Patterson Mr. Brian Trimblc
Director 1S5D Director ESSD
State of Michigan State of Michigan
Unemployment Agency Uncmplovment Agency
7310 Woodward Ave. 5015 South Cedar
Detroit, MI 48202 Lansing, MI 48910

Dear Deb and Brian,

[BM Global Services is pleased to provide the attached Change Authorization Order No. 62 in response to
your request for project management assistance in the database consolidation project. This assistance will
be available until September 30, 2001, with an option to rencw at that time.

It is anticipated that up to an average of 10 hours of assistance will be required per week. Due to the
nature of project management, there could be some wecks of more than 10 hours and some Jess. Inany
case, the total number of hours to be expended will not exceed 400 until September 30, 2001, unless
mutually agreed to by the partics via a Change Order. IBM will attach timesheets to the monthly invoice to
document the hours billed.

The total estimated cost for this Change Order is $60_000,00.

This Change Authorization Order is open for your approval for 30 days.

Sincercly,

R FEEIVE

Ronald E. Pflicger |
IBM Customer Services Representative !

JAN 11 2000

Attachment: Change Authorization Order Form !

ENTERPRISE SUPPORT
SERVICES DIVISION




CHANGE AUTHORIZATION ORDER FORM

Change Authorization Order for the MMO Contract
Contract Number 07186000116
Change Authorization Order Number 62

|. Effect on Contract

This Change authorization order (the "Order”) is subject to all terms and conditions of the
Michigan Employment Security Commission Mainframe Operations (the “MMO") Contract (the
“Contract”) between the State of Michigan and IBM Global Services dated October 18, 1995,
and is issued in accordance with Section 2, Subsection 30 of the Contract. Except as
expressly specified in this Order, all terms and conditions of the Contract shall remain in full
force and effect upon execution of this Order, This Order is not valid until it is executed in
accordance with Section 2, Subsection 30 of the Contract. In the event of any inconsistency or
ambiguity between the terms and conditions of this Order and the terms and conditions of the
Contract, the terms and conditions of this Order shall control.

Il. Description of Change

Provide project management assistance services for the Database Consolidation project that
UA is undertaking. The rate for these assistance services will be $150.00 per hour. This
staffing will be available for up to 10 hours per week from January 1, 2001, through September
30, 2001,

A. Scope

At the direction of UA, IBM will provide project management assistance services
for one year. These services will be available for up to 10 hours per week and
will assist the UA project manager in the development and execution of a project
plan designed to implement the goals of the Database Consolidation project.

The IBM project manager will assist the Unemployment Agency project manager
in formulating a detailed migration plan. This assistance will also address the
following elements of project management:

Tools required

Skills resources required
Tasks and dependencies
Risk assessment
Milestones

Test reviews
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B. Deliverables

Monthly documentation for project-manager-hours-worked to support the related
invoices.

C. Costs
IBM Global Services will invoice the Unemployment Agency for actual hours
worked by the project manager at the hourly rate of $150.00 per hour, At the
maximum of 10 hours per week, over the estimated time period of one year, the
estimated cost is:
(1 person) * {$150/hour) * (up to 10 hours/week) * 40 weeks = $60,000

D. Schedule

The project manager will be available from January 1, 2001 through
September 30, 2001,

E. The Unemployment Agency Responsibilities

The Unemployment Agency will designate a project manager for the Database
Consolidation project. It is assumed that the |BM project management
assistance will be provided to that parson.

The Unemployment Agency will use the established problem and change
management process using InfoMan to report any needs related to the
migration.

The Unemployment Agency is responsible for the project management results
achieved during the Database Consolidation project.

F. Completion Criteria

IBM's obligations shall have been completed upon the occurrence of the
following events, whichever is first: a) the 400 hours of services have been
expended; b) the period of performance, as specified above, has been reached;
or c) this change order is terminated in accordance with the terms of the
Agreement,



lll. State Authorization
Check COne:

—*_ This order shall be performed for the benefit of the Michigan Employment
Security Agency (the "Unemployment Agency™) and is not valid until signed by
an authorized representative of the Unemployment Agency, the Contract
Administrator, and the Purchasing Director.

_____ This order shall be performed for the benefit of **** AGENCY NAME GOES
HERE **** { the "Authorizing Agency") and all amounts to be paid to IBM Global
Services pursuant to this order shall be paid solely from funds available to the
Authorizing Agency. IBM Global Services hereby acknowledges that the
Authorizing Agency is a Party to the Contract solely with respect to this Order
and shall have the right to enforce the terms and conditions of this Order and
the Contract (insofar as they apply to this Order) in its own name directly against
IBM Global Services. This order is not valid until signed by an authorized
representative of the Authorizing agency, the Contract Administrator, and by the
Purchasing Director.



IV. Signature
IBM Global Services

SoM - UA Authorized Representatives

By: 4 LYY
Title: Director ISSD

Date: /- ‘,? 't

By: M

Title:  Director ESSD )

Date:

Department of Management and Budget (Purchasing)

B}": S =
Title: Syoga ¢ 500 oy o ies)

Date: o =ICh— S
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IBM Giobal Sen 54D JAN 2-
Seventh Floor 2 00 1
7310 Woodward Ave.
Detront, MI 45202
313-876-5616
January 8, 2001
Ms, Deb Patterson Mr. Brian Trimble
Director ISSD Director ESSD
State of Michigan State of Michigan
Uncmployment Agency Unemployment Agency
7310 Woodward Ave, 50135 South Cedar
Detroit, MI 48202 Lansing, MI 48910
Dear Deb and Brian,

IBM is pleased to provide the attached Change Authorization Order No. 61 for services relating
to the Database Consolidation project. The services described in this Change Order include
building a separate environment for building and testing the consolidated claimant data bases and
the restructured CICS environment. Also included arc support scrvices to assist UA in the
migration to a consolidated database environment.

The new test environment will be based on IMS/DB V7 and CICS/Transaction Server 1.3. The
implementation of these new product versions will be implemented in conjunction with building
the new test environment. The work to migrate to new software versions is an integral part of the
contract service provided, and, therefore, there is no mention of these upgrades in this Change
Order.

There is also no work included for transition work to migrate the consolidated environment to
production. Any work on a production migration outside the scope of the services covered by the
standard contract will be included in a subsequent Change Order.

The total estimated cost for the Initial Setup and Technical Assistance covered by this Change
Order is $101,760.00 Additional associated usage charges are expected to be approximately
$19,200 per month,

This Change Authorization Order is open for your approval for 30 days.

Sincerely,

Rpratel . Officse ECCEIVE

Ronald E. Pflieger
IBM Customer Services Representative

[
Attachment: Change Authorization Order Form JAN S dl
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CHANGE AUTHORIZATION ORDER FORM

Change Authorization Order for the MMO Contract
Contract Number 071B6000116
Change Authorization Order Number [

I. Effect on Contract

This Change authorization order (the “Order”) is subject 1o all tenns and conditions of the Michigan
Employment Security Commission Mainframe Opcrations (the “MMO™) Contract (the “Contract”) between
the State of Michigan and IBM Global Services dated October 18, 1995, and is issued in accordance with
Scction 2, Subsection 30 of the Contract  Except as expressly specified in this Order, all terms and
conditions of the Contract shall remain in full force and effect upon execution of this Order. This Order is
not valid until it is executed in accordance with Section 2, Subscction 30 of the Contract. In the event of
any inconsistency or ambiguity between the terms and conditions of this Order and the terms and
conditions of the Contract, the tenns and conditions of this Order shall control

II. Description of Change

The State Unemployment Agency (UA) has determined that an additional development environment will
be required to support development and testing of a database consolidation project. This consolidation will
include combining the eight claimant databases into a single database and changing the CICS system
architecture to support a single claimant database and a single CICS logon for end users. This environment
will include:

l.  Five CICS regions ~ one terminal owning region (TOR), three application owning regions
(AQR), and one file owning region (FOR):

2. CICS exits Lo (a) spread benefits application processing across multiple regions, and (b)

provide social security number recognition for VSAM file processing;

CICS autoinstall for terminal definitions:

CICS Multiple Region Operation (MRO);

An additional changeman application;

Program libranes for storing new program changes,

High Availability Large Database (HALDB) under IMS V7; and

Definition of second level data set qualifiers.

e Bl

A. Scope

IBM Gilobal Scrvices will.
1. Implement an environment for UA 1o perform development and testing for the
database consolidation project in accordance with specifications provided by UA
2. Provide assistance to UA on technical issucs related to the database consolidation
project.
3. Maintain the environment until UA notifics [BM Global Services in writing that the
environment is no longer required.

EGEDVYE
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B. Service Levels
Environment Availability

The additional CICS regions will be made available to UA from 6 30 am to 6:30 pm. Monday
through Friday

Response Time

Since this will be a development environmenl. there will be so specific response time criteria to
achieve or repori, However, since responsc time will be critical in developing a system destined
for production. IBM will provide assistance to UA in analyzing performance problems that may
occur during the development and testing period. This will be done for specific issues raised and
documented by UA and covered under the technical assistance portion of this Change Order.

C. Ddliverables

IBM Global Services will provide a development environment according to the specifications
provided by UA. per a mutually agreed upon schedule It is the intent of the parties to agree to
specifications and a final schedule for the implememiation of this environment within ten (10) days
of the State’s acceptance of this Change Order. Upon IBM's completion of the development
environment, UA shall provide written acknowledgmeni that the development environment has
been implemented according to UA's specifications.

D. Costs

The costs asseciated with the Database Consolidation development environment are as follows:
Inmitial Setup

The total estimated hours to set up the Database Consolidation development environment is 260
hours. At the contract rate of $96.00 per hour. the tolal estimated cost to UA is $24,960.

UA will be billed on an ongoing basis for the actwal number of hours expended in the month
following the nse of any of these hours.

Technical Assistance

The total estimated hours of technical assistance for UA’s Database Consolidation Project is 800
hours. At the contract rate of $96.00 per hour, (he total estimated cost to UA is $76,800. UA
will be billed on an ongoing basis for the actual hours cxpended in the month following the use of
any of these hours. These hours will be available for UA from the time the Change Order is
signed until Seplember 30, 2001, or wntil UA determines that the database consolidation
environment is no longer required.

Ongoing maintenance and support of the Datahase Consolidation development
environment

There will be no additional charges to UA for the ongoing maintenance of the Database
Consolidation environment nor for the inclusion of Dalabase Consolidation data sets in the
established disaster recovery process. However, UA will be responsible for the additional
charges associated with additional CPU hours, DASD usage. and tape mounts incurred

with the Database Consolidation project. These additional charges will be included in the regnlar
menthly service billing, Based on planning information available for the Database Consolidation
project, it is estimaied that usage will be approximalely 15% of the tatal current usage of the
development LPAR. Thercfore, the additional usage charges can be expected to be approximately
$19, 204 per month,



Estimated Costs for this Change Order:

Task Estimated Hours Estimated Cost
Initial Setup 260 $24,960.00
Ongoing Technical
Assistance 800 $76.800.00
Total 1060 $101,760.00

Mote: Actual monthly usage charges will be additional,

E. Estimated Schedule

It is estimated that the ¢fTort to establish this development environment will be completed within
two months of the State’s concurrence with this Change Order. However, the final schedule will
be determined in accordance with C.. above

F. UA Responsibilitics

UA will provide [BM Global Services with the specifications for this additional development
environment, per a mutually agreed upon schedule.

UA will test the development environment, once ready. and usc the established problem and
change management process using InfoMan to report any needs related to the additional
developmen! environment.

UA will define and document, using InfoMan, any technical issues or performance related
problems that require IBM technical assistance.

UA will define and create the appropriate security cnvironment and security authorizations to
allow proper installation and operation of this additional environment.

UA is responsible for any additional CPU. DASD or Tape usage charges that result from the use
of this additional development environment.

UA is responsible for providing IBM with accurate information necessary for IBM to provide UA
with quality technical assistance,

UA is responsible for any resulis achieved in the use of this additional development
enviranment.

G. Completion Criteria

IBM shall have fulfilled its obligation pursuant to this Change Order upon completion of the
following events. whichever occurs first: a) IBM has expended 1060 hours of service; or b) the
date of September 30, 2001, has been reached. or ¢) this Change Order is terminated in accordance
with the terms of this Agreement,



111 State Authorization

Check One:

X This order shall be performed for the benefit of the State of Michigan - Unemployment
Agency (“UA™) and is noi valid until signed by an authorized representative of the UA,
the Contract Administrator. and the Purchasing Dircclor,

____This order shall be performed for the benefit of **** AGENCY NAME GOES HERE **+**
(the “Anthorizing Agency™) and all amounts to be paid to IBM Global Services pursuant
to this order shall be paid solely from funds available to the Awthorizing Agency, IBM
Global Services hereby acknowledges that the Authorizing Agency is a Party to the
Conitrict solely with respect 1o this Order and shall have the right 10 enforce the terms and
conditions of this Order and the Contract (insofar as they apply to this Order) in its own
name directly against IBM Global Services  This order is not valid until signed by an
authorized representative of the Authorizing agency. the Contract Administrator, and by
the Purchasing Dircclor,



V. Signature

IBM Global Services

By: %ﬂ / Mﬁ
7

Title: ~ Executive Project Mdnager
Date: ! / Eoa-Y,
el

MMO Contract Administrator ~ #

SoM — UA Authorized Representatives

By o GHTTB—

Title:  Director ISSD
Date: /. 4. 200 /

By: S!MM ¢
Title: Director ESSD

Date: [-H-0f

Department of Management and Budget (Purchasing)

By: TN e (J\J‘V"\Ew\':;\‘

Title: Al L2000 Co e T
Date;: "3 8\ __




Form No. DMB 234A (Rev. 3/92)

AUTHORITY: Act 431 of 1984

COMPLETION: Required

PENALTY: Failure to deliver in accordance with contract terms
and conditions and this notice,may be considered in default of
contract

STATE OF MICHIGAN
DEPARTMENT OF MANAGEMENT AND BUDGET February 13, 2001
OFFICE OF PURCHASING
P.O. BOX 30026, LANSING, MI 48909
OR
530 W. ALLEGAN, LANSING, MI 48933

CHANGE NOTICE NO. 24

TO
CONTRACT NO. 071B6000116
between
THE STATE OF MICHIGAN
and
NAME & ADDRESS OF VENDOR TELEPHONE Bill Ruddock/Tom
Yambasky
(517) 373-0233
IBM Global Services VENDOR NUMBER
One Michigan Avenue
Lansing, MI 48933 BUYER (517) 335-0462
Chris Michel

Contract Administrator: Fran Shooltz
Unemployment Agency Mainframe Operations Contract

CONTRACT PERIOD From: October 20, 1995 To: October 19, 2005
TERMS SHIPMENT
Net 30 Days As Required
F.O.B. SHIPPED FROM
Delivered/Installed N/A
MINIMUM DELIVERY REQUIREMENTS
N/A

NATURE OF CHANGE (S):

Please note that the buyer of this contract is now Christine Michel.
AUTHORITY/REASON:

DMB/OOP

TOTAL ESTIMATED CONTRACT VALUE: $69,771,130.00



Form No. DMB 234A (Rev. 3/92)

AUTHORITY: Act 431 of 1984

COMPLETION: Required

PENALTY: Failure to deliver in accordance with contract terms
and conditions and this notice,may be considered in default of
contract

STATE OF MICHIGAN
DEPARTMENT OF MANAGEMENT AND BUDGET December 6, 2000
OFFICE OF PURCHASING
P.O. BOX 30026, LANSING, MI 48909
OR
530 W. ALLEGAN, LANSING, MI 48933

CHANGE NOTICE NO. 23

TO
CONTRACT NO. 071B6000116
between
THE STATE OF MICHIGAN
and
NAME & ADDRESS OF VENDOR TELEPHONE Bill Ruddock/Tom
Yambasky
(517) 373-0233
IBM Global Services VENDOR NUMBER
One Michigan Avenue
Lansing, MI 48933 BUYER (517) 373-2049
Lisa Arnott

Contract Administrator: Fran Shooltz
Unemployment Agency Mainframe Operations Contract

CONTRACT PERIOD From: October 20, 1995 To: October 19, 2005
TERMS SHIPMENT
Net 30 Days As Required
F.O.B. SHIPPED FROM
Delivered/Installed N/A
MINIMUM DELIVERY REQUIREMENTS
N/A

NATURE OF CHANGE:

Effective immediately, the attached modifications (Change Order 56, Change Order 57 &
Change Order 58) are hereby incorporated into this contract which includes an increase
of $2,511.00 to extend the annual maintenance for Princeton Softtech’s Hour Glass for an
additional year and $29,890.00 to provide consulting services in support of the UA Data
Base/CICS consolidation project — a service required to support Remote Initial Claims.
There is no cost associated with extending the availability of the three consultants as
specified in Change Order 58 through September 30, 2001.

AUTHORITY/REASON:
Contract amended per agency request and vendor agreement.
INCREASE: $32,401.00

TOTAL ESTIMATED CONTRACT VALUE BECOMES: $69,771,130.00



CHANGE AUTHORIZATION ORDER FORM

Change Authorization Order for the MMO Contract
Contract Number 071B6000116
Change Authorization Order Number 56

|. Effect on Contract

This Change authorization order (the “Order”) is subject to all terms and conditions of the Michigan
Employment Security Commission Mainframe Operations (the “MMQO”) Contract (the “Contract”)
between the State of Michigan and IBM Global Services dated October 18, 1995, and is issued in
accordance with Section 2, Subsection 30 of the Contract. Except as expressly specified in this Order,
all terms and conditions of the Contract shall remain in full force and effect upon execution of this
Order. This Order is not valid until it is executed in accordance with Section 2, Subsection 30 of the
Contract. In the event of any inconsistency or ambiguity between the terms and conditions of this
Order and the terms and conditions of the Contract, the terms and conditions of this Order shall control.

Il. Description of Change

A. Scope

This Change Authorization Order No. 56 is to extend the annual maintenance for Princeton
Softech’s HourGlass 2000 for one additional year as previously provided for under Change
Authorization Order No. 39.

B. Schedule

The annual maintenance period provided for under this Change Authorization Order is
11/1/2000 through 10/31/2001.

C. Costs
The total charge for one year of maintenance for the HourGlass 2000 product is
$2,511.00. UA will be billed for this charge by the (10th) day of the month following

approval of this Change Authorization Order.

Il. State Authorization

Check One:

__X_This order shall be performed for the benefit of the State of Michigan - Unemployment
Agency (“the Unemployment Agency”) and is not valid until signed by an authorized
representative of the the Unemployment Agency, the Contract Administrator, and the
Purchasing Director.

This order shall be performed for the benefit of **** AGENCY NAME GOES HERE ****
(the “Authorizing Agency”) and all amounts to be paid to IBM Global Services pursuant
to this order shall be paid solely from funds available to the Authorizing Agency. IBM
Global Services hereby acknowledges that the Authorizing Agency is a Party to the
Contract solely with respect to this Order and shall have the right to enforce the terms
and conditions of this Order and the Contract (insofar as they apply to this Order) in its
own name directly against IBM Global Services. This order is not valid until signed by
an authorized representative of the Authorizing agency, the Contract Administrator, and
by the Purchasing Director.



CHANGE AUTHORIZATION ORDER FORM

Change Authorization Order for the MMO Contract
Contract Number 071B6000116
Change Authorization Order Number 57

|. Effect on Contract

This Change authorization order (the “Order”) is subject to all terms and conditions of the Michigan
Employment Security Commission Mainframe Operations (the “MMQO”) Contract (the “Contract”)
between the State of Michigan and Integrated Systems Solutions Corporation (“ISSC”) dated October
18, 1995, and is issued in accordance with Section 2, Subsection 30 of the Contract. Except as
expressly specified in this Order, all terms and conditions of the Contract shall remain in full force and
effect upon execution of this Order. This Order is not valid until it is executed in accordance with
Section 2, Subsection 30 of the Contract. In the event of any inconsistency or ambiguity between the
terms and conditions of this Order and the terms and conditions of the Contract, the terms and
conditions of this Order shall control.

Il. Description of Change

Description of Service:

IBM will provide both strategic and environmental technical consulting services to UA for the purpose of
providing information and recommendations to UA for the Data Base/CICS consolidation project. A
primary goal is to change the State’s current mainframe environment for the unemployment benefits
systems, currently structured to operate as eight independent geographic areas, to an operational
systems environment where the entire state will be treated as a single entity.

A. Scope

¢ IBM will provide up to 70 hours of strategic consulting services, to perform a design review
of UA’s plans for CICS and IMS data base consolidation

o IBM will provide up to 140 hours of environmental consulting services, to be performed by
Boulder personnel, providing pertinent information concerning the current environment and
considerations for a consolidated environment.

B. Deliverables

¢ IBM will provide technical information and recommendations concerning the CICS and data
base consolidation project based on the technical design review; to include the areas of IMS
data bases, VSAM files, online processing, and batch processing.

C. UA Responsibilities

o UA will provide information for a design review by preparing descriptions of :
Current environment

Business objectives for CICS and data base consolidation

Technical goals for restructuring operating environment to accommodate
consolidation objectives

Potential solutions (environmental changes) to accommodate consolidation
Questions and considerations to be addressed

VV VVYVY

o UAis responsible for completion of a design review schedule to be mutually agreed upon between
UA and IBM.

o UA will prepare requests for information about the current environment not now readily available
that may be necessary to the success of the consolidation.



UA is responsible for any results that may be achieved by implementing the recommendations or
using the information provided with this change order.

UA may cancel the support provided under this Change Order by providing thirty (30) days advance
written notice to IBM.

C. Costs
IBM Global Services will invoice UA for actual hours worked at the hourly rate of:
Strategic consulting services at $235.00 per hour

Total estimated cost:
($235.00/hour) * (up to 70 hours) = up to a maximum of $16,450.00

Environmental consulting services at $96.00 per hour

Total estimated cost:
($96.00/hour) * (up to 140 hours) = up to a maximum of $13,440.00.

IBM will invoice the Unemployment Agency for the actual number of hours expended in
the previous month, by the (10") day of the month following the completion of the work.

D. Schedule
IBM will perform these services from 10/15/2000 through June 30, 2001; assuming this
change order is signed not later that 10/15/2000.

E. IBM Global Services Responsibilities
The identified IBM resources for these activities are IBM personnel assigned to the
Dallas Systems Center and IBM personnel assigned to the Boulder UA team. Itis IBM’s
intent to maintain these resources in these positions throughout the period of the
Change Order. However, IBM reserves the right to substitute individuals of equal
qualifications upon two (2) weeks advance notice to the Unemployment Agency. In
addition, IBM is responsible for performing a design review and providing technical
information to UA according to a schedule to be mutually agreed upon by UA and IBM.

lll. Charges

Total charges for this Change Order are estimated to be $29,890.00. All invoices are payable within
thirty (30) days of receipt.

IV. Completion Criteria

IBM shall have fulfilled its obligations under this Change Order when any of the following first occurs:

1.

2.

3.

4.

IBM Provides the maximum number of hours of services specified in the “Description of Change”
section of this Change Order or in any subsequent Change Authorization; or

The estimated end date specified in the “Description of Change,” Section I, (even if IBM has not yet
provided the number of hours and/or days of service specified in this Change Order or in any
subsequent Change Authorization); or

The Unemployment Agency cancels this Change Order in accordance with the provisions of
Section C; or

This Change Order is terminated in accordance with the provisions of the Contract.

V. State Authorization

Check One:



X ____This order shall be performed for the benefit of the Michigan Employment Security
Agency (the “MESA”) and is not valid until signed by an authorized representative of the
MESA, the Contract Administrator, and the Purchasing Director.

_____This order shall be performed for the benefit of **** AGENCY NAME GOES HERE **** (
the “Authorizing Agency”) and all amounts to be paid to ISSC pursuant to this order shall
be paid solely from funds available to the Authorizing Agency. ISSC hereby
acknowledges that the Authorizing Agency is a Party to the Contract solely with respect
to this Order and shall have the right to enforce the terms and conditions of this Order
and the Contract (insofar as they apply to this Order) in its own name directly against
ISSC. This order is not valid until signed by an authorized representative of the
Authorizing agency, the Contract Administrator, and by the Purchasing Director.



CHANGE AUTHORIZATION ORDER FORM

Change Authorization Order for the MMO Contract
Contract Number 071B6000116
Change Authorization Order Number 58

|. Effect on Contract

This Change authorization order (the “Order”) is subject to all terms and conditions of the Michigan
Employment Security Commission Mainframe Operations (the “MMQO”) Contract (the “Contract”)
between the State of Michigan and IBM Global Services dated October 18, 1995, and is issued in
accordance with Section 2, Subsection 30 of the Contract. Except as expressly specified in this Order,
all terms and conditions of the Contract shall remain in full force and effect upon execution of this
Order. This Order is not valid until it is executed in accordance with Section 2, Subsection 30 of the
Contract. In the event of any inconsistency or ambiguity between the terms and conditions of this
Order and the terms and conditions of the Contract, the terms and conditions of this Order shall control.

Il. Description of Change

The purpose of this Change Authorization Order No. 58 is to modify “Section Il, Description of Change,
2, D, Schedule” and “Section IV, Completion Criteria” of Change Authorization Order No. 33 as follows:

D. Schedule

The three consultants will be available through September 30, 2001. The target response time will be
48 hours for on-site Consultation and 24 hours response for phone Consultation, but may vary based
on business needs.

(2) Network Consulting Services:

IV. Completion Criteria

1. IBM provides the number of hours/days of Services specified in D. above; or

2. The estimated end date specified in the “Description of Change,” Section Il, 2, D is reached (even if
IBM has not yet provided the number of days of service specified in this Change Authorization; or

3. This Change Order is terminated in accordance with the provision of the Contract.

All other provisions of Change Authorization Order No.’s 33, 37, 45r and 48 remain as previously
stated.

1"l. State Authorization
Check One:

___X_This order shall be performed for the benefit of the State of Michigan - Unemployment
Agency (“the Unemployment Agency”) and is not valid until signed by an authorized
representative of the the Unemployment Agency, the Contract Administrator, and the
Purchasing Director.

This order shall be performed for the benefit of **** AGENCY NAME GOES HERE ****
(the “Authorizing Agency”) and all amounts to be paid to IBM Global Services pursuant
to this order shall be paid solely from funds available to the Authorizing Agency. IBM
Global Services hereby acknowledges that the Authorizing Agency is a Party to the
Contract solely with respect to this Order and shall have the right to enforce the terms
and conditions of this Order and the Contract (insofar as they apply to this Order) in its
own name directly against IBM Global Services. This order is not valid until signed by
an authorized representative of the Authorizing agency, the Contract Administrator, and
by the Purchasing Director.



Form No. DMB 234A (Rev. 3/92)

AUTHORITY: Act 431 of 1984

COMPLETION: Required

PENALTY: Failure to deliver in accordance with contract terms
and conditions and this notice,may be considered in default of
contract

STATE OF MICHIGAN
DEPARTMENT OF MANAGEMENT AND BUDGET September 15, 2000
OFFICE OF PURCHASING
P.O. BOX 30026, LANSING, MI 48909
OR
530 W. ALLEGAN, LANSING, MI 48933

CHANGE NOTICE NO. 22

TO
CONTRACT NO. 071B6000116
between
THE STATE OF MICHIGAN
and
NAME & ADDRESS OF VENDOR TELEPHONE Bill Ruddock/Tom
Yambasky
(517) 373-0233
IBM Global Services VENDOR NUMBER
One Michigan Avenue
Lansing, MI 48933 BUYER (517) 335-0462
C. Michel

Contract Administrator: Fran Shooltz
Unemployment Agency Mainframe Operations Contract

CONTRACT PERIOD From: October 20, 1995 To: October 19, 2005
TERMS SHIPMENT
Net 30 Days As Required
F.O.B. SHIPPED FROM
Delivered/Installed N/A
MINIMUM DELIVERY REQUIREMENTS
N/A

NATURE OF CHANGE:
Effective immediately, the attached modifications are hereby incorporated into this
contract including an increase of $4,956.00 for ongoing annual maintenance of Landmark

TMON/VTAM Software and $224,640.00 to provide additional analyst services to allow for
continued mainframe operations.

AUTHORITY/REASON:

Agency Request/ Vendor letter.

INCREASE: $229,596.00

TOTAL ESTIMATED CONTRACT VALUE BECOMES: $69,738,729.00
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1BM Global Services
P O Box 5050
11" Floor

Southfield, MI 48086-5050
248-552-4652

Fuly 31, 2000

Mr. Brian Trimble, Director

Enterprise Support Services Division
State of Michigan Unemployment Agency
5015 8. Cedar

Lansing, Michigan 48910

Dear Brian,

The attached Change Authorization Order No 54 extends the annual maintenance for Landmark’s
TMON/VTAM software product.  This product was added to the software profile with Change Order
No 6

This Change Authorization Order 1s open for your approval for 30 days

Please do not hesitate to contact me if you have any questions or concerns

Sincerely,

Thomas F YambasKy
Executive Project Manager

Attachment; Change Authorization Order No 54

cc: Ronald Pflieger



CHANGE AUTHORIZATION ORDER FORM

Change Authorization Order for the MMO Contract
Contract Number 071B6000116
Change Authorization Order Number 54

I. Effect on Contract

This Change authorization order (the “Order”) is subject to all terms and conditions of the Michigan
Employment Security Commission Mainframe Operations (the “MMO”) Contract (the “Contract™)
between the State of Michigan and IBM Global Services dated October 18, 1995, and is issued in
accordance with Section 2, Subsection 30 of the Contract Except as expressly specified in this Order, all
terms and conditions of the Contract shall remain in full force and effect upon execution of this Order.
This Order is not valid until it is executed in accordance with Section 2, Subsection 30 of the Contract In
the event of any inconsistency or ambiguity between the terms and conditions of this Order and the terms
and conditions of the Contract, the terms and conditions of this Order shall control.

IL. Description of Change

A. Scope

This Change Authorization Order No 54 extends the annual maintenance for Landmark’s
TMON/VTAM software product TMON/VIAM along with three additonal products were added
to the software profile with Change Authorization Order No 6. As stated in Change
Authorization Order No 46, three of the products were discontinued, however, the State would
continue to be responsible for the annual maintenance charges associated with TMON/VTAM,
billable in September of each year

B. Schedule

The annual maintenance provided for under this Change Authorization Order is for the period
09/9/2000 through 09/08/2001

C. Costs

The total charge for one vear of maintenance for the TMON/VTAM Software product is
$4,956 00 UA will be billed for this charge by the (10th) day of the month following
approval of this Change Authorization Order



D. Year 2000

This service does not address the capability of your systems to handle date
data within and between the twenticth and twenty-first centuries. The State
acknowledges that it is their responsibility to assess their current systems and
take appropriate action to migrate to Year 2000 ready systems

IT1. State Authorization

Check One:

X This order shall be performed for the benefit of the State of Michigan - Unemployment
Agency (“the Unemployment Agency™) and is not valid until signed by an authorized
representative of the the Unemployment Agency, the Contract Administrator, and the
Purchasing Director

This order shall be performed for the benefit of **** AGENCY NAME GOES HERE
#+%% (the “Authorizing Agency™) and all amounts to be paid to IBM Global Services
pursuant to this order shall be paid solely from funds available to the Authorizing Agency.
IBM Global Services hereby acknowledges that the Authorizing Agency is a Party to the
Contract solely with respect to this Order and shall have the right te enforce the terms and
conditions of this Order and the Contract (insofar as they apply to this Order) in its own
name directly against IBM Global Services This order is not valid until signed by an
authorized representative of the Authorizing agency, the Contract Administrator, and by
the Purchasing Director



IV. Signature

IBM Global Services

By, e fo Gyt

Title: “Executive Pro;eci/ Manager
Date: _7/3// 2000

MMOQ Contract Administrator 7

By: (—ﬂ/},wi/ /% -
, / _4_,1‘

Title: A ) A -
Date: </ -;/“Qé/ M

1
4 ,
) 5

SOM - the Unemployment Agency Authorized Representative

By: Aﬁérzy/{/ y 2/ 4
Title:  Jirrator 42 RE7 ES50
Date: ﬁfg;mx/ Vi M4 7.7

Department of Management and Budget (Purchasing)

By:
Title:
Date:

AL
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Unemployment Agency £CD AUG 18 2000
Bureau of Information Technology .

Enterprise Support Services Division

Routing Slip

Subject: Change Order 55
Reference: Change Order 43
Suspense Date: August 26, 2000

TO: Name - Office Code & Room Action / 4 }
1. Peggy Mead ESSD Budget Inclusion Y Gy
2. Sandy Sigworth ESSD Copy to file and forward Original Y 04~
3. Fran Shooltz DMB OIT (MMO) Michigan Mainframe Operations Approval

XN S OB

Remarks:; This change order provides for continued on site support of mainframe to
client/server integration and TCP/IP based services. The person currently filling this
position is Tim Musson.

From: Date:

Brian K. Trimble August 14, 2000




IBM Global Services

P.O. Box 5050

11™ Floor

Southfield, MI 48086-5050
248-552-4652

Tuly 26, 2000

M. Brian Trimble, Director

Enterprise Support Services Division
State of Michigan Unemployment Agency
5015 S. Cedar

Lansing, MI 48910

Dear Brian,

The attached Change Authorization Order No. 55 is in response to the State of Michigan
Unemployment Agencies request for an extension for the analyst availability as provided for
under Change Authorization Order No. 43,

This Change Authorization Order is open for your approval for 30 days.

Attached is Change Order Number: 55

Please do not hesitate to contact me if you have any questions or concerns.

Thomas k. Yam/q'M
Executive Project Manager

Sincerely,

Attachment: Change Authorization Order No. 55

cc: Ronald Pflieger



CHANGE AUTHORIZATION ORDER FORM

Change Authorization Order for the MMO Contract
Contract Number 071B6000116
Change Autherization Order Number 55

I. Effect on Contract

This Change authorization otder (the “Order™) is subject to all terms and conditions of the
Michigan Employment Security Commission Mainframe Operations (the “MMQO”) Contract (the
“Contract”) between the State of Michigan and IBM Global Services dated October 18, 1995,
and is issued in accordance with Section 2, Subsection 30 of the Contract. Except as expressly
specified in this Order, all terms and conditions of the Contract shall remain in full force and
effect upon execution of this Order. This Order is not valid until it is executed in accordance
with Section 2, Subsection 30 of the Contract. In the event of any inconsistency or ambiguity
between the terms and conditions of this Order and the terms and conditions of the Contract, the
terms and conditions of this Order shall control.

II. Description of Change

The purpose of this Change Authorization Order No. 55 is to modify “Section II, Description of
Change, C. Costs and D. Schedule” and “Section III, Charges” of Change Authorization Order
No. 43 as follows:

C. Costs
IBM Global Services will invoice for actual hours worked at the howurly rate of $96.00 per hour.
Hours worked are not to exceed an annual average of 45 hours per week through 9/30/2001.

(1 person) * (96.00/hour) * (for up to 45 hours/week) * (for up to 52 weeks) = uptoa
maximum of $224,640.00; (maximum charge for 2340 hours of suppoit).

IBM will invoice the Unemployment Agency for the actual number of hours expended in the
previous month, by the tenth (10™) day of the month following the completion of the wotk.



D. Schedule
I'he Analyst’s extension will be effective upon approval of this Change Order and remain in
place through the State’s Fiscal Year Ending 9/30/2001.

III. Charges

Total charges for this Change Order are estimated not to exceed $224,640.00. All invoices are
payable within thirty (30) days of receipt.

All other provisions of Change Authorization Order No. 43 will remain as previously stated.

IV. State Authorization

Check One:

__X_This order shall be performed for the benefit of the State of Michigan -
Unemployment Agency (“the Unemployment Agency”) and is not valid until
signed by an authorized representative of the the Unemployment Agency, the
Contract Administrator, and the Purchasing Director.

This order shall be performed for the benefit of **** AGENCY NAME GOES
HERE #*** (the “Authorizing Agency”) and all amounts to be paid to IBM
Global Services pursuant to this order shall be paid solely from funds available to
the Authotizing Agency. IBM Global Services hereby acknowledges that the
Authorizing Agency 1s a Party to the Contract solely with respect to this Order and
shall have the right to enforce the terms and conditions of this Order and the
Contract (insofar as they apply to this Order) in its own name directly against IBM
Global Services This order is not valid until signed by an authorized
representative of the Authorizing agency, the Contract Administrator, and by the
Purchasing Director



V. Signature

IBM Global Services
By %’"ﬁ / (/WM/
Title: Executive Proj anagez

Date: 7{/2 é/00

MMO LOI’IU&CI Aammlsttator
(J‘a;uc/ W
Iitle: o )

Date:

SOM - the Unempioyment Agency Authorized Representative

v Sl Sl

Title: /Zf/‘yc Lor YA -BIr L 58D
Date: B/ e

Department of Management and Budget (Purchasing)

By:
Title:
Date:




RECD JUN 19 2000

CHANGE AUTHORIZATION ORDER FORM

Change Authorization Order for the MMO Contract
Contract Number §71B6000116
Change Authorization Order Number 52

1. Effect on Contract

This Change authorization order (the “Order ) is subject to all terms and conditions of the Michigan
Employment Security Commission Mainframe Operations (the “MMO™) Contract (the “Contract”) betwezn
the State of Michigan and IBM Global Services dated October 18. 1993, and is issued in accordance with
Section 2, Subsection 30 of the Contract Except as expressly specified in this Order, all terms and
conditions of the Contract shall remain in full force and effect upon execution of this Order. This Order is
not valid until it is executed in accordance with Section 2. Subsection 30 of the Contract. In the event of
any inconsistency or ambiguity between the termns and conditions of this Order and the terms and

conditions of the Contract, the terms and conditions of this Order shall control

11, Description of Change

IBM Global Services has determined that it is necessary to replace the current network performance

monitoring tool, NetView Performance Monitor (NPM). based upon the State’s strategy of converting from

SNA to TCP/IP. IBM Global Services proposes replacing NetView Performance Monitor (NPM) with

End-to-End Probe Platform (EPP) for the purpose of monitoring UA’s network  EPP has the capability of

monitoring both SNA and TCP/IP traffic, whercas NPM can only monitor SNA traffic The change 1s

required at this time due to the following factors:

= The installation of TCP/IP capability under Change Order No 42

» The implementation of Host on Demand to support 3270 traffic between the Detroit Office and the
branch offices, rendering the Network Response Time Report for UA branch offices (agreed to in
Change Notice No 3) obsolete

s The Agency’s stated goal of converting the entire current SNA network to TCP/IP  This requires an
alternative network-monitoring tool in order to continue to report on the Service Level Objectives for
network response time

A. Scope

IBM Global Services will enable the EPP product to perform network monitoring for both SNA

and TCP/IP communications on the UA system EPP works differently than NPM:

= NPM monitors entirely by using software on the mainframe. while EPP uses a combination of
hardware (speciatized PC's) and host software

»  NPM repotting uses all actual UA network traffic EPP uses sample data from TSO and CICS
end user scripts actually run over the UA network at regular intervals

In addition to monitoring TCP/IP traffic. EPP offers other advantages:

e  EPP will add the function of monitoring network availability and performance throughout the
entire UA nctwork

e  EPP can produce alert information to operations and/or the heip desk in the event of “loss of
service” conditions



B. Service Levels
Availability
There will be no changes to current availability objectives due to this Change Order

Performance/Capacity

This change will not change the performance or capacity characeristics of the system, but is
intended to monitor network performance IBM may recommend changes to the service level
objectives based on the results of measurements during the baseline period Section E contains
details on the baseline period

C. Deliverables

IBM Global Services will provide three probes (specialized PCs) for the purpose of monitoring
network performance One of the probes will be located at IBM’s Boulder facility and the other
two will be located in the State’s computer room in Detroit One of the Detroit probes will be
used in conjunction with the Boulder probe to capture network performance data between Detroit
and Boulder The second Detroit probe will be linked to the Host on Demand servers (which
operate under Windows NT) in order to provide network response time information for the entire
UA network to the branch offices.

IBM Global Services will develop end user scripts, based on information provided by UA, to be
used on the probes for periodic sampling of network performance.

IBM Global Services will continue to provide network performance reporting as part of the
monthly Service Level Attainment Reports, showing results of network performance with respect
to the service level objectives The content of these reports will remain the same, but the basis for
network reporting will change from NPM to EPP

D. Costs

The will be no charges to the Unemployment Agency for the changes provided under this Change
Order

E. Estimated Schedule

IBM Global Services will install a pilot for the EPP system within 30 days of the State’s approval
of this Change Order

IBM Global Services will notify the State in writing when the system is ready to begin monitoring
network performance for at Ieast a 90-day baseline period During the baseline period, the results
from EPP will be compared with the results currently obtained from NPM  The baseline period is
scheduled to begin within 30 days of the initial pilot installation.

After each 30 day period during the baseline period, IBM Global Services will report the interim
results to UA for the purposes of reporting progress on the switch from NPM to EPP and for
soliciting feedback from UA (During this period, NPM will continue to be used for determining
achievement or non-achievement of service level objectives by IBM Global Services )

At the end of the bascline period, IBM Global Services will report results of the baseline
comparisons to UA and also may recommend changes in the service level objectives
for network performance.




F. UA Responsibilities

UA wiil provide a secure environment for the two Detroit probes in the computer room near the
CNT device

UA wiil provide IBM Globat Services host IP addressing information for the EPP probes

UA will provide input to be used by IBM to develop end user scripts to be used by the EPP probes
and UA will provide concurrence that these scripts meet the requirements for effective network
monitoring

UA will be responsible for reviewing and providing feedback on the results of EPP vs NPM
reporting.

G. Completion Criteria

At each point noted in Section E above, and at the completion of the baseline period, IBM will
notify UA and UA will verify via a concurrence letter within five business days that EPP will
satisfactorily replace NPM for the purpose of monitoring network performance, including any
changes in service level objectives that may be recommended by IBM and agreed to by UA. 1f'no
response is received from UA within five business days, EPP will be deemed to be a satisfactory
replacement for NPM and the Service Level Attainment Reports for the following month will
begin using data from EPP,

H. Year 2000

This service does not address the capability of your systems to handle date data within and
between the twentieth and twenty-first centuries  You acknowledge that it is your responsibility to
assess your current systems and take appropriate action to migrate to Year 2000 ready systems



111, State Autherization

Check One:

X This order shall be performed for the benefit of the State of Michigan - Unemployment
Agency (“UA”) and is not valid until signed by an authorized representative of the UA,
the Contract Administrator, and the Purchasing Director.

____ This order shall be performed for the benefit of ¥*** AGENCY NAME GOES HERE
*5#% ((he “Authorizing Agency”) and all amounts to be paid to IBM Global Services
pursuant to this order shall be paid solely from funds available to the Authorizing
Agency IBM Global Services hereby acknowledges that the Authorizing Agency is a
Party to the Contract solely with respect to this Order and shall have the right to enforce
the terms and conditions of this Order and the Contract (insofar as they apply to this
Order) in its own name directly against IBM Global Services This order is not valid
until signed by an authorized representative of the Anthorizing agency, the Contract
Administrator, and by the Purchasing Directot



IV. Signature

IBM Global Services
By: /%—m / %M’IM/
Title: & 2 e T

Date: JZQQ /dﬁ

MMO Contract Administrator /

SOM - UA Authorized Representative

By: ﬁm /5/ ‘ém‘ﬂ

Title: Dir et , ESSD
Date: VA i )

Department of Management and Budget (Purchasing)

By:
Title:
Date:




Form No. DMB 234A (Rev. 3/92)

AUTHORITY: Act 431 of 1984

COMPLETION: Required

PENALTY: Failure to deliver in accordance with contract terms
and conditions and this notice,may be considered in default of
contract

STATE OF MICHIGAN
DEPARTMENT OF MANAGEMENT AND BUDGET June 2, 2000
OFFICE OF PURCHASING
P.O. BOX 30026, LANSING, MI 48909
OR
530 W. ALLEGAN, LANSING, MI 48933

CHANGE NOTICE NO. 21

TO
CONTRACT NO. 071B6000116
between
THE STATE OF MICHIGAN
and
NAME & ADDRESS OF VENDOR TELEPHONE Bill Ruddock/Tom
Yambasky
(517) 373-0233
IBM Global Services VENDOR NUMBER
One Michigan Avenue
Lansing, MI 48933 BUYER (517) 373-8622
Sharon Walenga, C.P.M.

Contract Administrator: Fran Shooltz
Unemployment Agency Mainframe Operations Contract

CONTRACT PERIOD From: October 20, 1995 To: October 19, 2005
TERMS SHIPMENT
Net 30 Days As Required
F.O.B. SHIPPED FROM
Delivered/Installed N/A
MINIMUM DELIVERY REQUIREMENTS
N/A

NATURE OF CHANGE:
Contract change notice to accept the following Change Authorization Order (CAO):

1. CAO 51 —to extend the annual maintenance for ChicagoSoft's MVS/Quick-Ref Software
(see attached).

AUTHORITY/REASON:

Change mutually agreed to.

INCREASE: $4,086.00

TOTAL ESTIMATED CONTRACT VALUE BECOMES: $69,509,133.00



Form No. DMB 234A (Rev. 3/92)

AUTHORITY: Act 431 of 1984

COMPLETION: Required

PENALTY: Failure to deliver in accordance with contract terms
and conditions and this notice,may be considered in default of
contract

STATE OF MICHIGAN
DEPARTMENT OF MANAGEMENT AND BUDGET May 10, 2000
OFFICE OF PURCHASING
P.O. BOX 30026, LANSING, MI 48909
OR
530 W. ALLEGAN, LANSING, MI 48933

CHANGE NOTICE NO. 20 - Revised

TO
CONTRACT NO. 071B6000116
between
THE STATE OF MICHIGAN
and
NAME & ADDRESS OF VENDOR TELEPHONE Bill Ruddock/Tom
Yambasky
(517) 373-0233
IBM Global Services VENDOR NUMBER
One Michigan Avenue
Lansing, MI 48933 BUYER (517) 373-8622
Sharon Walenga, C.P.M.

Contract Administrator: Fran Shooltz
Unemployment Agency Mainframe Operations Contract

CONTRACT PERIOD From: October 20, 1995 To: October 19, 2005
TERMS SHIPMENT
Net 30 Days As Required
F.O.B. SHIPPED FROM
Delivered/Installed N/A
MINIMUM DELIVERY REQUIREMENTS
N/A

NATURE OF CHANGE:
Contract change notice to accept the following Change Authorization Order (CAO):

2. CAO 50 — Modification of CAO $32/Contract Change Notice #14 — no cost.

AUTHORITY/REASON:

Changes mutually agreed to.

TOTAL ESTIMATED CONTRACT REMAINS: $69,505,047.00



Form No. DMB 234A (Rev. 3/92)

AUTHORITY: Act 431 of 1984

COMPLETION: Required

PENALTY: Failure to deliver in accordance with contract terms
and conditions and this notice,may be considered in default of
contract

STATE OF MICHIGAN
DEPARTMENT OF MANAGEMENT AND BUDGET March 7, 2000
OFFICE OF PURCHASING
P.O. BOX 30026, LANSING, MI 48909
OR
530 W. ALLEGAN, LANSING, MI 48933

CHANGE NOTICE NO. 19

TO
CONTRACT NO. 071B6000116
between
THE STATE OF MICHIGAN
and
NAME & ADDRESS OF VENDOR TELEPHONE Bill Ruddock/Tom
Yambasky
(517) 373-0233
IBM Global Services VENDOR NUMBER
One Michigan Avenue
Lansing, MI 48933 BUYER (517) 373-8622
Sharon Walenga, C.P.M.

Contract Administrator: Fran Shooltz
Unemployment Agency Mainframe Operations Contract

CONTRACT PERIOD From: October 20, 1995 To: October 19, 2005
TERMS SHIPMENT
Net 30 Days As Required
F.O.B. SHIPPED FROM
Delivered/Installed N/A
MINIMUM DELIVERY REQUIREMENTS
N/A

NATURE OF CHANGE:
Contract change notice to accept the following Change Authorization Orders (CAO):

3. CAO 47 — extend support hours — no cost.
4, CAO 48 — extend consultant services availability — no cost.

AUTHORITY/REASON:

Changes mutually agreed to.

TOTAL ESTIMATED CONTRACT REMAINS: $69,505,047.00



Form No. DMB 234A (Rev. 3/92)

AUTHORITY: Act 431 of 1984

COMPLETION: Required

PENALTY: Failure to deliver in accordance with contract terms
and conditions and this notice,may be considered in default of
contract

STATE OF MICHIGAN
DEPARTMENT OF MANAGEMENT AND BUDGET February 3, 2000
OFFICE OF PURCHASING
P.O. BOX 30026, LANSING, MI 48909
OR
530 W. ALLEGAN, LANSING, MI 48933

CHANGE NOTICE NO. 18

TO
CONTRACT NO. 071B6000116
between
THE STATE OF MICHIGAN
and
NAME & ADDRESS OF VENDOR TELEPHONE Bill Ruddock/Tom
Yambasky
(517) 373-0233
IBM Global Services VENDOR NUMBER
One Michigan Avenue
Lansing, MI 48933 BUYER (517) 373-8622
Sharon Walenga, C.P.M.
NIGP #920-23 Contract Administrator: Fran Shooltz CS-138#: NonJuris
Unemployment Agency Mainframe Operations Contract
CONTRACT PERIOD From: October 20, 1995 To: October 19, 2005
TERMS SHIPMENT
Net 30 Days As Required
F.O.B. SHIPPED FROM
Delivered/Installed N/A
MINIMUM DELIVERY REQUIREMENTS
N/A

NATURE OF CHANGE:

Contract change notice to accept the following Change Authorization Order (CAO):

1. Change order 39 — Extend HourGlass 2000 for 1 year $2,285.00
2. Change order 41 — Removal of Librarian (Cost Reduction) ($125,826)
3. Change order 44 — Change in period of time for Interface No Cost

Systems Consultants

4. Change order 46 — Removal of TMON/MVS, Navigraph/VMS, ($25,200/year until 2005 = $138,600)
and Navigraph/VTAM from development and Production
LPARS (Cost Reduction)

AUTHORITY/REASON:
Changes mutually agreed to.
DECREASE: ($262,141.00)

TOTAL ESTIMATED CONTRACT REMAINS: $69,505,047.00



Form No. DMB 234A (Rev. 3/92)

AUTHORITY: Act 431 of 1984

COMPLETION: Required

PENALTY: Failure to deliver in accordance with contract terms
and conditions and this notice,may be considered in default of
contract

STATE OF MICHIGAN
DEPARTMENT OF MANAGEMENT AND BUDGET December 9, 1999
OFFICE OF PURCHASING
P.O. BOX 30026, LANSING, MI 48909
OR
530 W. ALLEGAN, LANSING, MI 48933

CHANGE NOTICE NO. 17

TO
CONTRACT NO. 071B6000116
between
THE STATE OF MICHIGAN
and
NAME & ADDRESS OF VENDOR TELEPHONE Bill Ruddock/Tom
Yambasky
(517) 373-0233
IBM Global Services VENDOR NUMBER
One Michigan Avenue
Lansing, MI 48933 BUYER (517) 373-8622
Sharon Walenga, C.P.M.
NIGP #920-23 Contract Administrator: Fran Shooltz CS-138#: NonJuris
Unemployment Agency Mainframe Operations Contract
CONTRACT PERIOD From: October 20, 1995 To: October 19, 2005
TERMS SHIPMENT
Net 30 Days As Required
F.O.B. SHIPPED FROM
Delivered/Installed N/A
MINIMUM DELIVERY REQUIREMENTS
N/A

NATURE OF CHANGE:

Contract change notice to:

1. Upgrade the CNT in Detroit for an ethernet 10 Base T interface card and configure the SOM-
UA host in Boulder to support TCP/IP communications based on host IP addressing supplied by
UA, per attached CAO #42.

2. Provide an analyst to assist and mentor the state per the above CAO, per attached CAO #43.

3. Extend the date of consulting services previously approved in Change Authorization Order
(CAO) 14 & 15, per attached CAO 45(r).

AUTHORITY/REASON:

Changes mutually agreed to.

TOTAL ESTIMATED CONTRACT REMAINS: $69,767,188.00



Form No. DMB 234A (Rev. 3/92)

AUTHORITY: Act 431 of 1984

COMPLETION: Required

PENALTY: Failure to deliver in accordance with contract terms
and conditions and this notice,may be considered in default of
contract

STATE OF MICHIGAN
DEPARTMENT OF MANAGEMENT AND BUDGET November 1, 1999
OFFICE OF PURCHASING
P.O. BOX 30026, LANSING, MI 48909
OR
530 W. ALLEGAN, LANSING, MI 48933

CHANGE NOTICE NO. 16

TO
CONTRACT NO. 071B6000116
between
THE STATE OF MICHIGAN
and
NAME & ADDRESS OF VENDOR TELEPHONE Bill Ruddock/Tom
Yambasky
(517) 373-0233
IBM Global Services VENDOR NUMBER
One Michigan Avenue
Lansing, MI 48933 BUYER (517) 373-8622
Sharon Walenga, C.P.M.
NIGP #920-23 Contract Administrator: Fran Shooltz CS-138#: NonJuris
Unemployment Agency Mainframe Operations Contract
CONTRACT PERIOD From: October 20, 1995 To: October 19, 2005
TERMS SHIPMENT
Net 30 Days As Required
F.O.B. SHIPPED FROM
Delivered/Installed N/A
MINIMUM DELIVERY REQUIREMENTS
N/A

NATURE OF CHANGE:
Contract change notice to provide additional year 2000 testing per the attached Change

Authorization Order 38.

AUTHORITY/REASON:

Change mutually agreed to.

INCREASE: $50,000.00

TOTAL ESTIMATED CONTRACT REMAINS: $69,767,188.00



Form No. DMB 234A (Rev. 3/92)

AUTHORITY: Act 431 of 1984

COMPLETION: Required

PENALTY: Failure to deliver in accordance with contract terms
and conditions and this notice,may be considered in default of
contract

STATE OF MICHIGAN
DEPARTMENT OF MANAGEMENT AND BUDGET September 8, 1999
OFFICE OF PURCHASING
P.O. BOX 30026, LANSING, MI 48909
OR
530 W. ALLEGAN, LANSING, MI 48933

CHANGE NOTICE NO. 15

TO
CONTRACT NO. 071B6000116
between
THE STATE OF MICHIGAN
and
NAME & ADDRESS OF VENDOR TELEPHONE Bill Ruddock/Tom
Yambasky
(517) 373-0233
IBM Global Services VENDOR NUMBER
One Michigan Avenue
Lansing, MI 48933 BUYER (517) 373-8622
Sharon Walenga, C.P.M.
NIGP #920-23 Contract Administrator: Fran Shooltz CS-138#: NonJuris
Unemployment Agency Mainframe Operations Contract
CONTRACT PERIOD From: October 20, 1995 To: October 19, 2005
TERMS SHIPMENT
Net 30 Days As Required
F.O.B. SHIPPED FROM
Delivered/Installed N/A
MINIMUM DELIVERY REQUIREMENTS
N/A

CHANGES: Contract change notice to accept the following Change Order Authorizations:

Change Authorization

Order (CAQ) Description Cost
Completion of 35 Interface Systems Document Server $12,500.00
(Incl: 250 Ptr. Destinations and 2 servers)
Annual Maintenance 2,006.25
On-site Support Services 4,814.00
Total $19,320.25
37 Change language previously approved 0
in CO 33

AUTHORITY: Changes mutually agreed to.

TOTAL ESTIMATED CONTRACT REMAINS: $69,717,188.00*
*Estimated costs are available in estimated contract value.



Form No. DMB 234A (Rev. 3/92)

AUTHORITY: Act 431 of 1984

COMPLETION: Required

PENALTY: Failure to deliver in accordance with contract terms
and conditions and this notice,may be considered in default of
contract

STATE OF MICHIGAN
DEPARTMENT OF MANAGEMENT AND BUDGET June 22, 1999
OFFICE OF PURCHASING
P.O. BOX 30026, LANSING, MI 48909
OR
530 W. ALLEGAN, LANSING, MI 48933

CHANGE NOTICE NO. 14

TO
CONTRACT NO. 071B6000116
between
THE STATE OF MICHIGAN
and
NAME & ADDRESS OF VENDOR TELEPHONE Bill Ruddock/Tom
Yambasky
(517) 373-0233
IBM Global Services VENDOR NUMBER
One Michigan Avenue
Lansing, MI 48933 BUYER (517) 373-8622
Sharon Walenga, C.P.M.
NIGP #920-23 Contract Administrator: Fran Shooltz CS-138#: NonJuris
Unemployment Agency Mainframe Operations Contract
CONTRACT PERIOD From: October 20, 1995 To: October 19, 2005
TERMS SHIPMENT
Net 30 Days As Required
F.O.B. SHIPPED FROM
Delivered/Installed N/A
MINIMUM DELIVERY REQUIREMENTS
N/A

CHANGES: Contract change notice to accept the following Change Order Authorizations:

Change Authorization

Order (CAQ) Description Cost

CAO 20 Revised No longer require the use of IMPACT/2000 $(16,540.51)

CAO 29 Staff Change $ .00

CAO 30 Education — thru 5/31/2000 $ 50,000.00

CAO 31 Acquisition & Installation of Chicago $21,290.00
-Soft’s Quick Reference

CAO 32 Development of LPAR for Wage Record $ 27,360.00
Project

CAO 33 IBM’s Host Integration Solution Software $369,910.60

For 1200 users Consulting/Proj Mgmt Services
All CAOs are attached for detail.
AUTHORITY: Changes mutually agreed to.

TOTAL ESTIMATED CONTRACT REMAINS: $69,717,188.00*
*Estimated costs are available in estimated contract value.



“rm No. DMB 2340 (Rey 3/92)

AUTHORITY: Act43% of 1984

GOMPLETION: Required

PENALTY: Failure lo deliver in accordance with contract temms
and conditions and this notice may be considered in default of
contract

STATE OF MICHIGAN
DEPARTMENT OF MANAGEMENT AND BUDGET March 22, 1999
OFFICE OF PURCHASING
P.O. BOX 30026, LANSING, MI 48309
OR
530 W. ALLEGAN, LANSING, MI 48933

CHANGE NOTICE NO. 13

TO
CONTRACT NO. 071B6000116
between
THE STATE OF MICHIGAN
and
NAME & ADDRESS OF VENDOR TELEPHONE Bill Ruddock
IBM Global Services
One Michigan Avenue
Lansing, Ml 48933
NIGP #920-23 Contract Administrator: Fran Shooltz CS-138#: NondJuris
Unemployment Agency Mainframe Operations Contract
CONTRACT PERIOD From: October 20, 1995 To: Qctober 19, 2005
TERMS SHIPMENT
Net 30 Days As Required
F.O.B. SHIPPED FROM
Delivered/Installed N/A
MINIMUM DELIVERY REQUIREMENTS
N/A
CHANGES:

Contract Notice to agree to costs of $65,800.00 for consulting services to perform a Project
Management Assessment (attached).

AUTHORITY:

Change mutually agreed to.

TOTAL ESTIMATED CONTRACT REMAINS: $69,717,188.00*

*$65,800.00 available in remaining balance.




CHANGE AUTHORIZATION ORDER FORM

Change Authorization Order for the MMO Contract
Contract Number 071B6000116
Change Authorization Order Number 28

1. Effect on Contract

This Change authorization order (the “Order”) is subject to all tetms and conditions of the
Michigan Employment Secutity Commission Mainfiame Operations (the “MMO”) Contract (the
“Contract™) between the State of Michigan and IBM Global Services dated October 18, 1995,
and is issued in accordance with Section 2, Subsection 30 of the Contract. Except as expressly
specified in this Ordet, all terms and conditions of the Contract shall remain in full force and
effect upon execution of this Order. This Order is not valid until it is executed in accordance
with Section 2, Subsection 30 of the Contract. In the event of any inconsistency or ambiguity
between the terms and conditions of this Order and the terms and conditions of the Contiact, the
terms and conditions of this Order shall control

1I. Description of Change

Description of Service:
Provide Consulting Services:
(1) Project Management Maturity Assessment

Add one Executive Project Management Consultant to conduct Project Management Maturity
Assessment for the Unemployment Agency I/1 otganization. The rate for this service will be
$235 00 per hour. This staffing will be available for up to 10 hours per day for up to 10 business
days as mutually agreed to and scheduled by the Unemployment Agency.

(1 person) * ($235.00/hour) * (up to 10 hours/day) * 10 days = up to $23,500.00

A. Scope

One Executive Project Management Consultant will conduct a Project Management Maturity
Assessment for the State of Michigan Unemployment Agency. This assessment will assist the
Unemployment Agency in assessing its project management maturity and capabilities. It will
also identify needed improvement areas.

The Project Management Maturity Assessment process consists of conducting a set of interviews
and reviewing documentation. The documentation is called objective evidence and will help to
confirm that a project management process is being practiced, and to what extent it is being
followed. To gain an overall understanding of Project Management Maturity of the
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Unemployment Agency the Executive Project Management Consultant proposes to complete the
following high-level tasks.

Work with the agency to develop a potential list of personal to be interviewed
Develop an interview schedule

Conduct interviews

Conduct follow-up interviews (if needed)

Compile findings

Present preliminary findings

Develop and present final report and findings.

B. Deliverables

A final report and presentation will be produced and delivered to the UA I/T organization. The
final report and presentation will focus on the findings generated from the interview sessions.
The answers to the predetermined questions and the documented evidence associated with the
questions will be analyzed to determine the project management maturity of the organization.
Recommendations on improvement areas will be identified to the extent possible.

C. Costs
IBM Global Services will invoice for actual hours worked at the hourly rate of $235.00 per hour
In accordance with the Schedule below, this effort is estimated not to exceed 10 days.

(1 person) * ($235.00/hour) * (up to 10 hours/day) * 10 days =up to $23,500.00

D. Schedule

The clapsed time to complete the assessment is estimated at two (2) weeks, based on meeting a
one (1) week interview schedule. The number of interviews to be conducted is estimated at 15 (3
Executives, 3 Project Managers, 2 Functional Managers, 2 Staff Managers and 5 Project
Members), each lasting approximately 1.5 hours.

E. The Unemployment Agency Responsibilities
The Unemployment Agency will schedule and co-ordinate all interviews based upon the agreed
to schedule

Will provide one (1) interview room and one (1) room to be used as the IBM team room. The
1IBM team room, in addition to standard office furniture, will have a white board, telephone and
be able to be secured. Both 1ooms will have floor to ceiling walls.

The appropriate security clearance, badges and access will be provided upon the start of the
engagement.
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Key personnel from the Unemployment Agency will be available to participate in initial
interviews as scheduled. Interviewees will arrive at the designated interview room at the
scheduled date and time. It is understandable that a limited number of interviews may have to be
re-scheduled. Every reasonable attempt will be made to re-schedule these interviews within the
limited interview time frame as identified in the interview schedule, Interviews that can not be
re-scheduled will not be conducted

(2) Selection Test and Interview

Add one Performance Consultant to develop and implement a structured interview and selection
tool to be used by the Unemployment Agency in selection of Project Managers within their
organization. The rate for this service will be $235 00 per hour. This staffing will be available
for up to 180 howrs.

(1 person) * (8235 00/hour) * 180 hours =up to $42,300 00

A. Scope

One IBM Performance Consultant will work with the Unemployment Agency to develop a
structured interview to be used as a tool for selection of project managers. Additionally, IBM
will train the selection manager to use the structured interview and will provide a guide to
supplement the instruction. Further, the Performance Consultant will work with the
Unemployment Agency to select another selection tool to augment the stiuctured interview.
These selection tools will assist in selecting the candidates who are most likely to be successful
in the project management job role.

The development of the stiuctured interview consists of several tasks:

e  Work with the Unemployment Agency selection manager and other appropriate individuals
to 1dentify and quantify the critical Knowledge, Skills, Abilities, and Other characteristics
(KSAOs) that are important for successful job performance

Develop critical incidents for use in the structured interview

Develop an anchored rating scale for use with the interview

Develop structured interview questions based on identified KSAOs

Develop collateral administrative materials (i.e., interview guide, rating forms, instructional
materiais)

» Train selection manager to use the structured interview.

The selection of an additional selection tool consists of the following tasks:

e Investigation and evaluation of existing project management selection tools
e (Creation of recommendations report
» [nstruct selection manager on use of the additional selection tool
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B. Deliverables
IBM will provide the following deliverables to the Unemployment Agency:

e List of contributors to successful job performance
Structured interview tool
Collateral administrative materials (i e, interview guide, rating forms, instructional

materials)
¢ Recommendations report for supplemental selection tool.

C. Costs
IBM Global Services will invoice for actual hours worked at the hourly rate of $235 00 per hour.

{1 person) * (5235.00/hour) * 180 hours = up to $42,300.00

D. Schedule
This selection project will take approximately thirty calendar days to complete. Work will begin

at a mutually agreed upon time.

E. The Unemployment Agency Responsibilities
The Unemployment Agency will schedule and co-ordinate all meetings and interviews based
upon the agreed to schedule.

Will provide one (1) interview room and one (1) room to be used as the IBM team room. The
IBM team room, in addition to standard office furniture, will have a white board, telephone and
be able to be secured. Both rooms will have floor to ceiling walls.

The appropriate security clearance, badges and access will be provided upon the start of the
engagement.

Key personnel from the Unemployment Agency will be available to participate in initial
meetings and interviews as scheduled. Interviewees will atrive at the designated interview room
at the scheduled date and time. It is understandable that a limited number of interviews may
have to be re-scheduled. Every reasonable attempt will be made to re-schedule these interviews
within the limited interview time frame as identified in the interview schedule. Interviews that
can not be re-scheduled will not be conducted.

Cost of purchasing the additional recommended Selection Tool, if destred, will be the
responsibility of UA.

F. Assumptions

IBM bears no responsibility for the selection or rejection of project managers by the
Unemployment Agency. Selection decisions will be made solely by management of the
Unemployment Agency.

IBM will perform tasks that require on-site visits at the Unemployment Agency However, tasks
that do not require travel may be performed at IBM facilities.
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I1I. Charges

Charges are estimated to be $65,800.00 for an estimated 280 hours of Services at an hourly rate
of $235.00. We will invoice you for acutal hours provided at the specified hourly 1ate. All
invoices are payable on receipt.

IV. Completion Criteria

IBM shall have fulfilled its obligations under this Statement of Work when any of the following
first occurs:

1. IBM Provides the number of hours of services specified in the “Description of Change”
i section of this Statement of Woik or in any subsequent Change Authorization.
iy L)F 2 —Theestimated-end-date-specifiedin the—Deseription-of Change’sectiondsreached-{even if
/})\ \C\O\\ [BM-has-notyet provided the Tumber of hiomrsof-serviees-specified in this Statement of
Work-ori 1 o horization).

3. This Statement of Work is terminated in accordance with the provisions of the Contract.

V. State Authorization

Check One:

~ X This order shall be performed for the benefit of the Michigan Employment
Security Agency (the “Unemployment Agency™) and is not valid until signed by
an authorized representative of the Unemployment Agency, the Contract
Administrator, and the Purchasing Director.

___ This otder shall be performed for the benefit of **** AGENCY NAME GOES
HERE **** (the “Authorizing Agency”) and all amounts to be paid to IBM
Global Services pursuant to this order shall be paid solely from funds available to
the Authorizing Agency IBM Global Services hereby acknowledges that the
Authorizing Agency is a Party to the Contract solely with respect to this Order and
shall have the right to enforce the terms and conditions of this Order and the
Contract (insofar as they apply to this Order) in its own name directly against IBM
Global Services. This order is not valid until signed by an authorized
representative of the Authorizing agency, the Contract Administrator, and by the
Purchasing Director.
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IBM Global Services

e £l o]

Title: Executive Project/Manager |

Date:

J} /0//‘/’9,?

Michigan Employment Security Agency

By: MM’\ é My/ﬂ’

Title:

& Lo

Date:

2~/7-77

Contract Administrator

By:

Title;

Date:

Department of Management and Budget (Purchasing)

By: S/f\-ﬂu-(,&fm b&ﬁ!yw\dx C A -

Title:

Date: ?3/ /6 / 59

achg28 doc





