
Form No. DMB 234A (Rev. 1/96) 
AUTHORITY:  Act 431 of 1984 
COMPLETION:  Required 
PENALTY:  Failure to deliver in accordance with Contract  
terms and conditions and this notice may be considered  
in default of Contract 

 STATE OF MICHIGAN 
 DEPARTMENT OF MANAGEMENT AND BUDGET March 4, 2011 
 PURCHASING OPERATIONS 
 P.O. BOX 30026, LANSING, MI 48909  
 OR 
 530 W. ALLEGAN, LANSING, MI 48933 
 
 
 CHANGE NOTICE NO. 6 
 TO 

CONTRACT NO. 071B6200351 
  
 between 
 THE STATE OF MICHIGAN 
 and 
NAME & ADDRESS OF CONTRACTOR TELEPHONE (248) 936-7700 
  Rita McCaskill 
 Towers Watson Delaware, Inc. CONTRACTOR NUMBER/MAIL CODE 
 28411 Northwestern Highway,   Suite #500  
 Southfield,  MI  48034 BUYER/CA    (517) 241-4225 

                                        Rita.McCaskill@towerswatson.com Kevin Dunn 
Contract Compliance Inspector: Lauri Schmidt (517) 373-9211 (CSC); Lia Gulick (517) 241-9902 (DOC)
Employee Benefit Audit Services – Civil Service Commission – Department of Corrections 
CONTRACT PERIOD:   From: July 10, 2006 To: July 9, 2011
TERMS SHIPMENT 
 N/A N/A 
F.O.B. SHIPPED FROM 
 N/A N/A 
MINIMUM DELIVERY REQUIREMENTS 
 N/A 
 
NATURE OF CHANGE (S): 
 

Effective immediately, contract is hereby INCREASED by $117,000.00. 
 
The Contract Compliance Inspectors are changed to: Lia Gulick (517.241.9902) and  
Lauri Schmidt (517) 373.9211. 
 
All other terms, conditions, specifications and pricing remain unchanged. 
  
 

AUTHORITY/REASON: 
 

Per DTMB/Purchasing Operations and Agency request. 
 

INCREASE:    $117,000.00 
 
TOTAL REVISED ESTIMATED CONTRACT VALUE:     $2,190,500.00 



Form No. DMB 234 (Rev. 1/96) 
AUTHORITY:  Act 431 of 1984 
COMPLETION:  Required 
PENALTY:  Contract will not be executed unless form is filed 

 STATE OF MICHIGAN 
 DEPARTMENT OF MANAGEMENT AND BUDGET January 5, 2011 
 PURCHASING OPERATIONS 
 P.O. BOX 30026, LANSING, MI 48909  
 OR 
 530 W. ALLEGAN, LANSING, MI  48933 
 
 

CHANGE NOTICE NO. 5 
TO 

 CONTRACT NO.   071B6200351   
 between 
 THE STATE OF MICHIGAN 
 and 
NAME & ADDRESS OF VENDOR TELEPHONE   (248) 936-7700 
  Rita McCaskill 
 Towers Watson Delaware, Inc.  
 28411 Northwestern Highway,   Suite #500  
 Southfield,  MI  48034 BUYER/CA   (517) 241-4225 
                                              Rita.McCaskill@towerswatson.com Kevin Dunn 
Contract Compliance Inspector:  Susan Kant  (517) 335-3068   kants@michigan.gov  
Employee Benefit Audit Services – Civil Service Commission – Department of Corrections 
CONTRACT PERIOD:   From:  July 10, 2006 To:  July 9, 2011
TERMS SHIPMENT 

N/A N/A 
F.O.B. SHIPPED FROM 
 N/A  N/A 
MINIMUM DELIVERY REQUIREMENTS 
 N/A 
 
NATURE OF CHANGE(S): 
 

Effective immediately, the company name has changed to Towers Watson Delaware, Inc.  
FEIN stayed the same.  Also, Contract Compliance Inspector has changed to Susan Kant  
(517) 335-3068. 
 
All other terms, conditions, specifications and pricing remain unchanged. 

 
AUTHORITY/REASON: 
 

Per vendor’s request and DTMB/Purchasing Operations’ approval. 
 
REVISED CURRENT AUTHORIZED SPEND LIMIT REMAINS:     $2,073,500.00 
 



Form No. DMB 234 (Rev. 1/96) 
AUTHORITY:  Act 431 of 1984 
COMPLETION:  Required 
PENALTY:  Contract will not be executed unless form is filed 

 STATE OF MICHIGAN 
 DEPARTMENT OF MANAGEMENT AND BUDGET July 2, 2010 
 PURCHASING OPERATIONS 
 P.O. BOX 30026, LANSING, MI 48909  
 OR 
 530 W. ALLEGAN, LANSING, MI  48933 
 
 

CHANGE NOTICE NO. 4 
TO 

 CONTRACT NO.   071B6200351   
 between 
 THE STATE OF MICHIGAN 
 and 
NAME & ADDRESS OF VENDOR TELEPHONE   (248) 936-7700 
  Rita McCaskill 
 Watson Wyatt & Company  
 28411 Northwestern Highway,   Suite #500  
 Southfield,  MI  48934 BUYER/CA   (517) 241-4225 
                                              Rita.McCaskill@towerswatson.com Kevin Dunn 
Contract Compliance Inspector:  Peggy Moczul  (517) 335-3068
Employee Benefit Audit Services – Civil Service Commission – Department of Corrections 
CONTRACT PERIOD:   From:  July 10, 2006 To:  July 9, 2011
TERMS SHIPMENT 

N/A N/A 
F.O.B. SHIPPED FROM 
 N/A  N/A 
MINIMUM DELIVERY REQUIREMENTS 
 N/A 
 
NATURE OF CHANGE(S): 
 

Effective 7/10/10, this contract is hereby extended from 7/10/10 to 7/9/11.  
Funds in the amount of $400,000.00 are hereby added to this Contract. 
 
All other terms, conditions and specifications remain unchanged. 

 
AUTHORITY/REASON: 
 

Per Ad Board approval on 6/30/2010, and DMB/Purchasing Operations’ approval. 
 
REVISED CURRENT AUTHORIZED SPEND LIMIT:              $2,073,500.00 
 
 
FOR THE CONTRACTOR: 
 

  
FOR THE STATE: 

Watson Wyatt & Company   
Firm Name  Signature 

  Kevin Dunn, Buyer Manager 
Authorized Agent Signature  Name/Title 

  Services Division, Purchasing Operations
Authorized Agent (Print or Type)  Division  

   
Date  Date 

 



Form No. DMB 234 (Rev. 1/96) 
AUTHORITY:  Act 431 of 1984 
COMPLETION:  Required 
PENALTY:  Contract will not be executed unless form is filed 

 STATE OF MICHIGAN 
 DEPARTMENT OF MANAGEMENT AND BUDGET February 24, 2010 
 PURCHASING OPERATIONS 
 P.O. BOX 30026, LANSING, MI 48909  
 OR 
 530 W. ALLEGAN, LANSING, MI  48933 
 
 

CHANGE NOTICE NO. 3 
TO 

 CONTRACT NO.   071B6200351   
 between 
 THE STATE OF MICHIGAN 
 and 
NAME & ADDRESS OF VENDOR TELEPHONE   (248) 358-7897 
  Rita McCaskill 
 Watson Wyatt & Company  
 28411 Northwestern Highway,   Suite #500  
 Southfield,  MI  48934 BUYER/CA   (517) 241-0684 
                                              Rita.McCaskill@watsonwyatt.com Brian Kloeckner 
Contract Compliance Inspector:  Peggy Moczul  (517) 335-3068
Employee Benefit Audit Services – Civil Service Commission – Department of Corrections 
CONTRACT PERIOD:   From:  July 10, 2006 To:  July 9, 2010
TERMS SHIPMENT 

N/A N/A 
F.O.B. SHIPPED FROM 
 N/A  N/A 
MINIMUM DELIVERY REQUIREMENTS 
 N/A 
 
 
NATURE OF CHANGE(S): 
 

Effective immediately, the Department of Corrections is hereby added to this Contract for 
the attached Statement of Work.  Funds in the amount of $109,500.00 are hereby added to 
this Contract. 
 
NOTE:  The DMB Buyer for this Contract is now Brian Kloeckner (517) 241-0684. 
 
All other terms, conditions, specifications, and pricing remain unchanged. 

 
 
AUTHORITY/REASON: 
 

Per agency request (PRF dated 10/30/2009), Ad Board approval on 2/2/2010, and 
DMB/Purchasing Operations’ approval. 

 
 
REVISED CURRENT AUTHORIZED SPEND LIMIT:              $1,673,500.00 
 



 

 

March 17, 2011 

Ms. Melissa Castro 
Buyer Manager 
State of Michigan  
Department of Management and Budget 
Purchasing Operations 
Stevens T. Mason Building 
530 West Allegan Street, 2nd Floor  
P.O. Box 30026 
Lansing, MI 48909 

Dear Melissa 

Towers Watson appreciates the opportunity to provide the State of Michigan, Department of Management and 
Budget (DMB), Purchasing Operations (Purchasing) with a proposal for pharmacy benefit consulting on behalf of 
the Department of Corrections (DOC). 

Based on our conference call with Purchasing and the DOC on February 25, 2009 and Towers Watson’s receipt 
of additional information provided by the DOC on March 4, 2009, we have an understanding of the DOC’s needs 
as it relates to the pharmacy benefit program with a particular focus on 340B and the impact on its current 
vendors.  Therefore, Towers Watson has prepared its proposal to assist the DOC with a feasibility study to 
determine the cost effectiveness and feasibility of leveraging the 340B program.  Our proposal presents and 
outlines our: 

 High-level understanding of the DOC’s pharmacy operations 

 Proposed workplan to assist the DOC with meeting its objectives 

 Pharmacy consulting qualifications 

 Team to work with the DOC 

 Professional fees 

The DOC’s Program and Objectives 

The DOC is charged with management and oversight of the medical needs of prisoners within its confines.  There 
are approximately 49,000 prisoners within the State of Michigan’s correctional facilities. 

  



 

Prison Health Services (PHS) was awarded a contract in February 2009 to provide medical services for three 
years, beginning April 1, 2009.  These services include, but are not limited to:  

• Medical Services • Mental Health Services 

• Pharmacy Management • Provider Staffing 

• Utilization Management • Reporting 

The DOC wants to determine the feasibility of implementing a program that could facilitate taking advantage of 
the Veteran’s Healthcare Act of 1992, Section 602, 340B (340B Pricing) for prescription drugs.  This would 
include exploring the model utilized by the Texas Department of Corrections in partnership with the University of 
Texas’ Medical School and Texas Tech University’s Health Sciences Center.  Specifically, the DOC objective is to 
determine the following: 

 Can the Michigan Department of Corrections implement a 340B Program? 

– If so, within what parameters? 

 Potential impact on PHS’ contract and what role might PHS assume in a 340B arrangement 

 Potential involvement of Medicaid HMO arrangements  

 What is the risk associated with undertaking a 340B program given that Health Resources Services 
Administration (HRSA) is preparing updated definitions of a “patient?” 

 Essential as HRSA oversees the 340B program 

 New definition could eliminate the “gray area” under which the correctional patients are currently 
being allowed to qualify under 340B 

• What constraints have other states had in implementing similar programs within their inmate populations? 

Scope of Services 

Towers Watson is well positioned to help the DOC evaluate the feasibility of a 340B pharmacy program and how 
it may integrate into the health care delivery to Michigan’s inmate population.  The following provides our 
suggested approach to meet DOC’s objectives. 

Step 1. Project Planning and Objective-Setting Meeting 

We will facilitate a half-day project planning and objective-setting meeting with the DOC.  During the meeting we 
will review and discuss: 

 The DOC medical operations including how pharmacy integrates into the overall medical program 

– Subcontractor relationship and role of PHS 



 
 Local Medicaid HMOs’ relationship with Disproportionate Share Hospital (DSH) providers 

 Our detailed project workplan including timing for key work steps 

– Steps 1-2:  Project planning, data collection and update on HRSA perspective 

– Step 3:  State interviews 

– Step 4:  Feasibility report 

 List of potential state/county/municipality entities for interviews 

 Data requirements document 

 Communication protocols 

 DOC’s ClientFirst™ criteria and definition of project success – A description of Towers Watson’s ClientFirst 
process is included in Appendix A. 

Step 2. Data Collection, Update on HRSA Perspective and Opportunity Analysis 

Towers Watson will prepare a customized data request for the DOC.  This information will be used to quantify, 
where possible, the potential impact of any potential migration of pharmacy components to 340B.  Towers Watson 
will also interview HRSA to obtain its updated perspective on possible changes to 340B and the resulting 
implications for the DOC to consider.  Our discussion with HRSA will cover the following areas: 

 Pending definition changes for “Patient” published in the Federal Register 

 Potential impact on Department of Corrections’ Facilities 

 Role of the Pharmacy Services Support Center (PSSC) in supporting the DOC 

We will clearly detail our methodology for this opportunity analysis, including assumptions, to address the 
following known limitations and/or additional considerations: 

 New relationship with PHS, effective April 1, 2009, and consequently, DOC’s limited experience with PHS to 
date 

 Data for correctional facilities is often less than optimal  

 340B pricing may only be optimal for some components of the pharmacy program 

 Findings from our discussions with HRSA that could potentially affect the opportunity analysis modeling 

Deliverables 

 Data requirements document 

 Opportunity analysis report with detailed methodology, financial analysis, additional considerations and “go-
no-go” recommendation 

 Half-day meeting to review our findings 

The output of the opportunity analysis will be a key cornerstone to the determination of the feasibility of the 340B 
program within the Bureau of Healthcare Services. 

We have structured the engagement such that if our findings suggest that pursuit of a 340B pricing arrangement 
is justified, we will advise the DOC of this and then proceed with Steps 3 and 4 as outlined in this letter.  If our 
findings suggest that pursuit of a 340B pricing arrangement is not warranted, our project will conclude with Step 2. 



 
Step 3. State Interviews 

Subsequent to completion of Step 2, Towers Watson will interview other states that have implemented or have 
considered implementing 340B within the correctional environment.  We anticipate interviewing up to three state 
facilities.  Specifically, these interviews will cover the topics described below: 

 Challenges with legislation, such as Texas’ passing of LD 2231 to facilitate utilization of 340B in the 
correctional environment 

 Challenges in implementing the program and implementation strategies 

 Roadblocks that prevented implementation 

 Coordination with DSH or other 340B eligible entity to comply with HRSA “Patient” requirements 

 Recordkeeping requirements  

Deliverables 

 State/county/municipal entity interview guide 

 Up to three 1-hour interviews with state/county/municipal entities 

 Written summary of interviews 

Step 4. Development of Feasibility Report 

Towers Watson’s team will expand on the report of findings from the opportunity analysis to incorporate the 
additional findings from the interviews and other research and industry knowledge to prepare a final report to the 
DOC that details our findings and recommendations including: 

 Our determination of the feasibility of implementing a 340B program within the DOC 

 Potential hurdles including but not limited to: 

– Legal constraints (Towers Watson will consider such constraints as DOC’s pharmacy benefit 
consultants.  DOC should also discuss potential legal constraints with its legal counsel) 

– Contracting challenges 

– Reporting challenges 

– 340B compliance  

– Potential change in “patient” definition 

 The potential financial and administrative ramifications of a 340B program 

Deliverables 

 Feasibility report (one original and one final draft) 

 Half-day meeting to review final feasibility report 

Towers Watson’s Team 

Towers Watson’s pharmacy benefit consulting practice is unique in that all of our consultants who perform work in 
this area are nationally recognized subject matter experts.  The depth and breadth of our proposed team will 
ensure that DOC will have access to the best person for each aspect of this relationship.  Our team includes 
senior consultants who are experts in the prescription drug business and can assist with short-term, practical 
tactics as well as long-term strategies.   



 
DOC will be working on a day-to-day basis with Towers Watson’s senior pharmacy subject matter experts, each 
with a significant understanding of pharmacy benefits and the pharmacy benefit management industry.  The team 
for the DOC will include: 

 ERIC MICHAEL, Towers Watson’s Central Division Pharmacy Practice Leader.  Eric is a Doctor of Pharmacy, 
has more than 20 years of pharmacy benefit experience and continues to be an active retail pharmacist on a 
part-time basis.  He is licensed to practice pharmacy in 15 states including Michigan.  He recently joined 
Towers Watson from a major benefits consulting firm.  Eric will serve as the DOC’s lead consulting resource.  
Eric is a Michigan-licensed pharmacist who has actually implemented a 340B program while serving as the 
Director of Pharmacy within the Cook County Health Bureau (CCHB) in Chicago, IL.  The CCHB includes 
Cook County Hospital as well as the Cermak Jail, also in Cook County.  Eric knows firsthand the challenges 
associated with implementing and overseeing a 340B program.  He continues to work with a number of 
clients in leveraging 340B drug pricing. 

 JOHN MALLEY, Towers Watson’s National Practice Leader in the Pharmacy Benefit Consulting Practice.  John 
is a nationally recognized expert in the area of PBM finance, administration and operations.  He has more 
than 25 years of pharmacy benefit-related experience and will serve as another key strategic resource to 
DOC team.  Prior to joining Towers Watson in 2005, John served as National Pharmacy Practice Leader for 
a big three accounting firm.  During his 20 plus years of experience, John has both led and participated in 
several projects converting several hospital employee benefit programs to a 340B pricing platform through 
their respective pharmacy benefit managers. Additionally, John has also performed similar work in applying 
340B pricing for a large union trust fund that owns and operates a medical clinic that also dispenses 
medication and qualifies for 340B pricing.  During this engagement, John worked with both the union and the 
clinic management team to develop a strategy and savings model that ultimately led to a conversion to a 
340B pricing platform. 

 
 RITA MCCASKILL, Towers Watson Senior Consultant and Relationship Manager.  Rita is a Senior Consultant 

with over 19 years of health care benefit experience, including pharmacy experience, and is the lead 
consultant and relationship manager for the consulting work that Towers Watson is contracted to provide to 
the State of Michigan, Department of Civil Service (CSC).  In this capacity, Rita both consults to the CSC 
and manages all of the work provided by Towers Watson to the CSC.  This entails identification of the 
necessary resources, including specific subject matter experts, such as Eric and John, to address various 
strategic issues identified during the course of engagement, where required.  To that end, Rita will also 
relationship manage the work outlined in this proposal letter with the DOC to ensure that the DOC has 
access to the best resources at Towers Watson to address any strategic consulting needs and to ensure that 
the project is managed and completed based on the DOC’s ClientFirst criteria for satisfaction.  Prior to 
joining Towers Watson, Rita project managed the initiative at Michigan State University (MSU) to leverage 
the use of “own use” pricing at the existing campus pharmacies for university faculty, staff and covered 
dependents.   

 WENDY ALTHOFF, an actuary and pharmacy analyst.  Wendy will be responsible for data collection and 
working with the entire team to complete the financial evaluation portion of the opportunity analysis as part of 
our pharmacy consulting to the DOC. 

Biographies of our consulting team are attached as Appendix B to our proposal. 

Towers Watson Qualifications 

Philosophically and pragmatically, we view pharmacy as inextricably linked to overall health strategy.  Managing 
health and health care holistically requires an understanding of how pharmacy design and strategy influences 
non-pharmacy medical expenses and the ultimate health of the individual.  Simply put, we take a value-based 
approach that looks at total health impact, recognizing that a shift in pharmacy design or cost can have a positive 
or negative effect on overall health and health expenses, as well as workforce productivity.  Recognizing the 
unique complexities of pharmacy benefit design pricing, financing, clinical protocols and service delivery, we 
complement this broad-based expertise with deep subject matter experts in the field of pharmacy benefit 
management (PBM). 



 
We Know 340B Pharmacy and Health Care 

Our national pharmacy consulting practice, a function within our Group & Health Care consulting practice, 
consists of pharmacists, physicians, employees that have real world experience with 340B pricing and auditing, 
former PBM “insiders” and financial analysts with many years of experience modeling complex pharmacy pricing 
and analytics.  We also have worked with clients to conduct electronic and onsite pharmacy contract reviews of 
pharmacy programs with 340B components.  We have evaluated 340B pilots and programs within states in the 
past.  From this experience, we have streamlined our data-collection process, developed pricing tools for 
estimating savings and established a best-practices knowledgebase.  This efficiency enables us to deliver a high-
quality product at a competitive price. 

From our experience, we have developed knowledge of: 

 Administrative and reporting capabilities 

 Clinical management programs 

 HRSA requirements 

 Proposed Federal Register Language 

 Potential 340B Program Limitations 

– Dispensing patterns that promote brands over generics that may offset 340B discount 

 Pricing strategies 

 Internal decision-making capabilities 

Creativity and Research Guide Us 

With our consulting tools, surveys and strategic relationships, we have developed a knowledge-based 
infrastructure that serves as the foundation of our consulting initiatives and allows us to anticipate changes in the 
pharmacy benefit landscape more effectively than our competitors.  We invest heavily in studies conducted by our 
consulting practices, in conjunction with the economists, actuaries and legal experts at our Research and 
Innovation Center (RIC), and in joint sponsorship with groups like the National Business Group on Health.  Our 
research and tools enable us to identify important trends and bring new creativity to our clients.  They also enable 
us to provide valuable guidance on topics such as innovative pharmacy sourcing and plan design strategies 
including 340B pricing opportunities, best-in-class pharmacy providers, pharmacy program compliance and 
clinical and disease management initiatives.  Our consulting advice is based on evidence and facts – not on 
conventional wisdom or the latest trend. 

We are highly qualified to consult with the DOC on all aspects of your pharmacy benefit programs.  The value we 
can bring you includes: 

 Our work with numerous large, sophisticated buyers of prescription drug benefits.  Pharmacy 
consulting services include development and implementation of short-and long-range pharmacy benefit 
quality and cost-containment strategies.  In addition, we have completed numerous pharmacy benefit 
manager searches, selection and contract negotiation projects on behalf of our clients.  In all instances we 
make sure our recommended solutions align with our clients’ overall business objectives and strategies.   

 Our industry experience.  Our pharmacy subject matter experts include former PBM insiders, pharmacists 
and financial analysts who have many years of experience modeling complex PBM pricing and analytics.  
We’ve helped develop pharmacy benefit strategies and negotiate pharmacy pricing arrangements and 
performance standards for many public sector clients including state governments, and FORTUNE® 1000 
clients. 

 Our proven process.  We follow a highly organized process that is consistent yet flexible.  We are 
research-oriented, data-driven and focused on evidence-based outcomes and best-in-class solutions with an 
emphasis on value.  Over the years, we have used this approach and process to successfully identify cost 
drivers for a range of clients with varying strategies, goals and objectives. 



 
Professional Fees and Timing 

Based on the scope of services provided in this proposal, our professional fees on a fixed fee basis and the 
related project timing is as follows: 

Project Step Professional 
Fees 

Timing 

Step 1.  Project Planning and Objective Setting 
Meeting 
Step 2.  Data Collection, Update on HRSA 

Perspective and Opportunity Analysis 
Step 3.  State Interviews 
Step 4.  Development of Feasibility Report 

$109,500 February 2010 – April 
2010 

If, during the course of our assistance, work arises that is outside the scope of services defined, we will notify you 
and provide a fee estimate before we proceed with any additional work.  We are committed to a no-surprises 
business relationship with the DOC. 

In addition to our professional fees, Towers Watson will bill the DOC for project-related expenses (e.g., travel) at 
cost. 

Terms and Conditions 

This project will be completed in accordance with the existing Terms and Conditions as outlined between the 
State of Michigan and Watson Wyatt & Company in Contract #071B6200351. 

* * * * * * 

 

 



Form No. DMB 234 (Rev. 1/96) 
AUTHORITY:  Act 431 of 1984 
COMPLETION:  Required 
PENALTY:  Contract will not be executed unless form is filed 

 STATE OF MICHIGAN 
 DEPARTMENT OF MANAGEMENT AND BUDGET June 25, 2009 
 PURCHASING OPERATIONS 
 P.O. BOX 30026, LANSING, MI 48909  
 OR 
 530 W. ALLEGAN, LANSING, MI  48933 
 
 

CHANGE NOTICE NO. 2 (REVISED*) 
TO 

 CONTRACT NO.   071B6200351   
 between 
 THE STATE OF MICHIGAN 
 and 
NAME & ADDRESS OF VENDOR TELEPHONE   (248) 358-7897 
  Rita McCaskill 
 Watson Wyatt & Company  
 28411 Northwestern Highway,   Suite #500  
 Southfield,  MI  48934 BUYER/CA   (517) 241-0684 
  Brian Kloeckner 
Contract Compliance Inspector:  Susan Kant  (517) 335-3068

Employee Benefit Audit Services – Civil Service Commission – Department of Corrections
CONTRACT PERIOD:   From:  July 10, 2006 To:  July 9, 2010
TERMS SHIPMENT 

N/A N/A 
F.O.B. SHIPPED FROM 
 N/A  N/A 
MINIMUM DELIVERY REQUIREMENTS 
 N/A 
 
 
NATURE OF CHANGE(S): 
 

Effective immediately, this Contract is hereby INCREASED by $400,000.00, *and EXTENDED 
through July 9, 2010. 
 
*Additionally, effective immediately, the vendor contact for this Contract is now Rita McCaskill 
(248) 358-7897, and the Contract Compliance Inspector is now Susan Kant (517) 335-3068. 
 
All other terms, conditions, specifications, and pricing remain unchanged. 

 
 
AUTHORITY/REASON: 
 

Per agency request (PRF dated 10/30/2009), Ad Board approval on 2/2/2010, and 
DMB/Purchasing Operations’ approval. 

 
 
REVISED CURRENT AUTHORIZED SPEND LIMIT:              $1,564,000.00 



Form No. DMB 234 (Rev. 1/96) 
AUTHORITY:  Act 431 of 1984 
COMPLETION:  Required 
PENALTY:  Contract will not be executed unless form is filed 

 STATE OF MICHIGAN 
 DEPARTMENT OF MANAGEMENT AND BUDGET July 3, 2008 
 PURCHASING OPERATIONS 
 P.O. BOX 30026, LANSING, MI 48909  
 OR 
 530 W. ALLEGAN, LANSING, MI  48933 
 
 

CHANGE NOTICE NO. 1 
TO 

 CONTRACT NO.   071B6200351   
 between 
 THE STATE OF MICHIGAN 
 and 
NAME & ADDRESS OF VENDOR TELEPHONE   (248) 358-7897 
  Rita Dandridge 
 Watson Wyatt & Company VENDOR NUMBER/MAIL CODE 
 28411 Northwestern Highway,   Suite #500 (2) 53-0181291 (002) 
 Southfield,  MI  48934 BUYER/CA   (517) 373-1080 
  Melissa Castro 
Contract Compliance Inspector:  Peggy Moczul  (517) 335-3068

Employee Benefit Audit Services – Dept. of Civil Service 
CONTRACT PERIOD:   From:  July 10, 2006 To:  July 9, 2009
TERMS SHIPMENT 

N/A N/A 
F.O.B. SHIPPED FROM 
 N/A  N/A 
MINIMUM DELIVERY REQUIREMENTS 
 N/A 
 
 
NATURE OF CHANGE(S): 
 

Effective immediately, the DMB Buyer for this Contract is changed to Melissa Castro 
(517) 373-1080.  All other terms, conditions, specifications, and pricing remain 
unchanged. 
 

 
AUTHORITY/REASON: 
 

Per DMB/Purchasing Operations. 
 
 
CURRENT AUTHORIZED SPEND LIMIT REMAINS:                  $1,164,000.00 
 
 



 

Form No. DMB 234 (Rev. 1/96) 
AUTHORITY:  Act 431 of 1984 
COMPLETION:  Required 
PENALTY:  Contract will not be executed unless form is filed 

 STATE OF MICHIGAN 
 DEPARTMENT OF MANAGEMENT AND BUDGET July 26, 2006 
 PURCHASING OPERATIONS 
 P.O. BOX 30026, LANSING, MI 48909  
 OR 
 530 W. ALLEGAN, LANSING, MI  48933 
 
 

NOTICE 
TO 

 CONTRACT NO.   071B6200351   
 between 
 THE STATE OF MICHIGAN 
 and 
NAME & ADDRESS OF VENDOR TELEPHONE   (248) 358-7897 
  Rita Dandridge 
 Watson Wyatt & Company  
 28411 Northwestern Highway,   Suite #500  
 Southfield,  MI  48934 BUYER/CA   (517) 241-1647 
  Irene Pena, CPPB 
Contract Compliance Inspector:  Peggy Moczul  (517) 335-3068

Employee Benefit Audit Services – Dept. of Civil Service 
CONTRACT PERIOD:   From:  July 10, 2006 To:  July 9, 2009
TERMS SHIPMENT 

N/A N/A 
F.O.B. SHIPPED FROM 
 N/A  N/A 
MINIMUM DELIVERY REQUIREMENTS 
 N/A 
 
The terms and conditions of this Contract are those of ITB #071I6200116, this Contract 
Agreement and the vendor's quote dated March 17, 2006.  In the event of any conflicts 
between the specifications, terms and conditions indicated by the State and those 
indicated by the vendor, those of the State take precedence. 
 
Estimated Contract Value:      $1,164,000.00 
 



 

Form No. DMB 234 (Rev. 1/96) 
AUTHORITY:  Act 431 of 1984 
COMPLETION:  Required 
PENALTY:  Contract will not be executed unless form is filed 

 STATE OF MICHIGAN 
 DEPARTMENT OF MANAGEMENT AND BUDGET 
 PURCHASING OPERATIONS 
 P.O. BOX 30026, LANSING, MI 48909  
 OR 
 530 W. ALLEGAN, LANSING, MI  48933 
 
 
 CONTRACT NO.   071B6200351   
 between 
 THE STATE OF MICHIGAN 
 and 
NAME & ADDRESS OF VENDOR TELEPHONE   (248) 358-7897 
  Rita Dandridge 
 Watson Wyatt & Company  
 28411 Northwestern Highway,   Suite #500  
 Southfield,  MI  48934 BUYER/CA   (517) 241-1647 
  Irene Pena, CPPB 
Contract Compliance Inspector:  Peggy Moczul  (517) 335-3068

Employee Benefit Audit Services – Dept. of Civil Service 
CONTRACT PERIOD:   From:  July 10, 2006 To:  July 9, 2009
TERMS SHIPMENT 

N/A N/A 
F.O.B. SHIPPED FROM 
 N/A  N/A 
MINIMUM DELIVERY REQUIREMENTS 
 N/A 
MISCELLANEOUS INFORMATION: 
The terms and conditions of this Contract are those of ITB #071I6200116, this Contract 
Agreement and the vendor's quote dated March 17, 2006.  In the event of any conflicts 
between the specifications, terms and conditions indicated by the State and those 
indicated by the vendor, those of the State take precedence. 
 
Estimated Contract Value:      $1,164,000.00 
 
THIS IS NOT AN ORDER:  This Contract Agreement is awarded on the basis of our inquiry 
bearing the ITB No.   071I6200116  .  Orders for delivery of equipment will be issued directly by 
the Department of Civil Service through the issuance of a Purchase Order Form. 
 
All terms and conditions of the invitation to bid are made a part hereof. 
 
 
FOR THE VENDOR: 
 

  
FOR THE STATE: 

Watson Wyatt & Company   
Firm Name Signature 

  Melissa Castro, Buyer Manager 
Authorized Agent Signature Name 

  Services Division, Purchasing Operations 
Authorized Agent (Print or Type) Title 

   
Date Date 



 

Article 1 – Statement of Work (SOW) 
 

1.0 Project Identification 
1.001 Project Request 
 
This Contract is to provide auditing and consulting services for employee benefits programs provided to 
eligible State employees, retirees, dependents, and COBRA participants (Services). Services will be 
provided occasionally and at the discretion of the State.  The Contractor must provide all staffing, 
systems, and procedures required to perform Services described herein under the stated conditions. 
 
Contractor Response: 
Watson Wyatt will provide all staffing, systems, and procedures required to perform the services 
described herein under the stated conditions. 
 
1.002 Background 
 
The Michigan Department of Civil Service (MDCS) administers a broad and complex array of benefits 
as part of the compensation program for around 55,000 State employees and 45,000 retirees.  
Significant increases in the cost of many benefits, changes in tax treatment, evaluating or redesigning 
current benefit programs, and expanding benefit programs create a need for a broad, umbrella-type 
consulting arrangement to advise staff and the Civil Service Commission on matters related to effective 
and efficient administration, as well as compliance with state and federal regulations on benefit 
programs. 
 
The Civil Service Commission approves benefit arrangements reached through collectively bargaining 
for represented employees and through a compensation setting procedure for non-represented 
employees.  Fringe benefits for state classified employees and retirees are administered through the 
Employee Benefits Division of the MDCS, including self-insured vision, dental, health, and life plans.  
We also have a flexible benefits plan for health, dental and life insurance enrollment, which permits 
employees to receive refunds for opting out or enrolling in less costly insurance.  Employees may elect 
coverage under health and dental maintenance organizations in lieu of the State plans.  The State also 
intends to offer numerous voluntary benefits for which employees pay the full premium cost.  We 
administer parking, medical, and dependent care accounts, which permit employees to pay qualifying 
expenses with pre-tax dollars.  We also administer the COBRA program and continuation of group 
insurance system. 
 

1.1 Scope of Work and Deliverables 
1.101 In Scope 
 
Contractor must provide Services in this Statement of Work at the direction of the State.  Contractor 
must provide Services and staff and do all necessary or incidental to perform the required Services set 
forth below: 
 
1. Have available, on a continuing basis, the expertise necessary to provide technical assistance in 

designing, evaluating, and administering benefit programs, as occasionally required by the State. 
2. Advise on implementing new and modifying existing benefits, including analyzing current rate model 

for self-insured plans, funding requirements, benefit design cost impacts, and recent developments 
in the law and provision of fringe benefits. 

3. Assist in drafting requests for proposal for third-party administrators of benefit plans. 
4. Conduct studies of existing benefit programs to evaluate cost effective and efficient methods for 

delivering the programs. 
5. Audit performance standard guarantees in third-party administrator’s contracts to ensure 

compliance with contractual obligations. 
6. Review and evaluate data provided by the State related to HMO costs, charges, and rates. 
7. Assist in review and analysis of aggregate claims data. 
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1.102 Out of Scope - Reserved 

 
1.103 Technical Environment 
 
Contractor shall offer a secured system for the transfer of any protected health information or other 
sensitive data.  Contractor must comply with all HIPAA Privacy and Security Rule requirements, 
including entering a Business Associate Agreement with the benefit plans.  Contractor must also have 
access to conference call or internet-based video conferencing technology. 
 
Contractor Response: 
Watson Wyatt is fully committed to protecting any client records with Protected Health Information 
(including electronic PHI) in our role as Business Associate.  We have implemented policies and 
procedures that are fully compliant with the HIPAA Privacy Rule of April 14, 2003, for every office and 
every practice that is affected.  In addition, we are fully compliant with the requirements of the HIPAA 
Security Rule, effective April 21, 2005, so that any electronic PHI that we use or disclose is maintained 
or transmitted securely. 
 
1.104 Work and Deliverable 
 
Contractor will promptly deliver work verbally or through written memoranda, as requested by the State.  
Failure to timely respond will result in adjustment of fees under performance guarantees in the 
Contract. 
 

1.2 Roles and Responsibilities 
1.201 Contractor Staff, Roles, and Responsibilities 
 
The State and Contractor agree that the following personnel are Key Personnel for purposes of this 
Contract: 
 
Name: Rita Dandridge  Title: Sr. Group & Health Care Consultant 
Name: Susan Johnson  Title: Sr. Group & Health Care Consultant 
Name: Sherri Camp  Title: Sr. Group & Health Care Consultant 
Name: Susan Russell  Title: Group & Health Care Consultant 
Name:    Beth Lieberman                                          Title:     Consulting Actuary   
Name:    Bruce Peterson                                           Title:     MI Office Group & Health Care Practice  
Name:    Bruce Kelley                                                Title:     Strategic Advisor         
Name:    Kevin Kroll                                                   Title:      Compliance Consultant   
Name:  Sharon Cohen                                               Title:      Sr. Compliance Consultant   
Name:  Paul Wernick                                                 Title:      Clinical Advisor   
Name:  Kevin De Stefino                                           Title:       Pharmacy Advisor   
 
1.202 State Staff, Roles, and Responsibilities 
 

Name: Peggy Moczul  Name: Lauri Schmidt 
Title: Plan Administrator  Title: Program Manager 

Responsibilities: Overall responsibility for 
the consulting contract. 

 Responsibilities: Daily responsibility for 
the consulting contract. 

 
 
1.203 Other Roles, and Responsibilities 
 
RESERVED 
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1.3 Project Plan 
1.301 Project Plan Management 
   
Contractor will provide Services under the direction and control of the Employee Benefits Division of the 
MDCS.  Within five Business Days of award of the Contract, Contractor will submit an implementation 
plan to Contract Administrator for final approval.  This plan must include Contractor’s project 
organizational structure and a staffing table with names and titles of personnel assigned to the State’s 
account.  This must match the staffing in the accepted proposal. 
 
Contractor must be available on an on-call basis for consultation and advice on subjects not specifically 
identified in this RFP related to benefit administration.  A list of staff members authorized to contact 
Contractor on behalf of the State will be provided before implementation of the Contract. 
 
Consultations estimated to involve over $5,000 of billed costs should be treated as individual projects.  
In such cases, the MDCS will designate a project manager and provide a description of the objectives 
of the project and the final Services expected.  Contractor will, in turn, provide an individual work plan 
with the following information: 
 
● A list of activities 
● A list of assigned personnel with résumés 
● The number of hours estimated for the project 
● The total maximum price for the project based on the hourly rate in the Contract 
 
Agreement to proceed on individual projects will be by letter of understanding between the State and 
Contractor based on the project work plan accepted by the MDCS.  In addition to continuous liaison 
with Contractor’s team, staff of the State may meet periodically with Contractor’s project manager, at 
the request of the MDCS project manager, to review progress and provide necessary guidance for 
solving problems, which arise.  Contractor will submit brief written or oral summaries of projects at the 
request of the MDCS project manager.  These summaries will discuss work accomplished or to be 
accomplished, real or anticipated problems, and notice of any significant deviation from previously 
agreed upon work plans. 
 
1.302 Reports 
 
RESERVED 
 

1.4 Project Management 
1.401 Issue Management 
 
If the State notifies Contractor of any critical issues, Contractor must respond within one Business Day 
with an adequate and appropriate resolution and execution plan.  If Contractor identifies any critical 
issues affecting Services, it must notify the Contract Administrator within one Business Day. 
 
1.402 Risk Management - Reserved 
 
1.403 Change Management 
 
Administrative processes will not change without prior written approval by the Contract Administrator.  If 
the Contract Administrator seeks a contract change, a request for change is submitted to the 
Purchasing Operation Buyer. If all required approvals are obtained, the Purchasing Operation Buyer will 
issue an addendum to the Contract, via a Contract Change Notice.  Vendors who provide services 
before issuance of a Contract Change Notice by Purchasing Operation risk non-payment for out-of-
scope services. 
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1.5 Acceptance - Reserved 

1.501 Criteria 
 
RESERVED 
 
1.502 Final Acceptance 
 
 

1.6 Compensation and Payment 
1.601 Compensation and Payment 

 
Prices are to be based on an all-inclusive hourly rate for each level of staff support proposed to provide 
Services.  All rates in this Contract are firm. No price changes will be permitted unless agreed to by 
both parties.  Travel expenses should be estimated and included in any work plan.  Contractor must 
accept the standardized Travel Regulation Rates and Guidelines published annually by the Department 
of Management and Budget as the maximum reimbursable amount for travel expenses.  Only the true 
and documented costs of any purchased materials, with prior approval of the Contract Administrator, 
shall be included in the price for a project. 
 
Core Services Yearly Fee 

Strategy and Planning and Provide RFP 
development and analysis of vendor responses 
including qualitative and quantitative elements. 

$67,500 

Plan Design and Pricing Management including the 
development of premium equivalent rates and 
contributions for all self-funded plans. 

$59,600 

Vendor Management Including Vendor Audits, 
Analysis and Recommendations for Follow-up of 
Dependent Audit 

$235,000 

Compliance $9,900 

Core Services Total $372,000 per year 

Estimated expenses including mileage, airfare, 
hotel reservations, FedEx and other related 
expenses. 

$16,000 per year 

Grand Total $388,000 
 
 
The Office of Employee Benefits will review on an annual basis the core services to be included 
in this Contract. 
 
This Contract includes performance guarantees providing for partial or full refund of project costs based 
upon the size, duration, and untimeliness of completion. 
 
Contractor Response: 
Watson Wyatt is willing to put a portion of our consulting fees at risk to ensure the State’s satisfaction 
with our work.  We have developed guarantees and fees at risk around performance areas in which 
Watson Wyatt has some level of direct control.  We cannot provide guarantees, for obvious reasons, for 
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areas that are out of our direct control, such as the cost of the State’s health and welfare benefit 
programs. 
 
The following outlines our proposed performance guarantees for our work with the State: 

Success Criteria and 
Description 

Watson Wyatt Fees at Risk Assumptions 

Qualitative Measures 

ClientFirst™ 

The State’s overall satisfaction 
with Watson Wyatt’s work, 
measured through our 
ClientFirst process 

2.5% of fees annually n/a 

Project Management 

Meet all deadlines based on 
mutually agreed-upon plan 
developed at the beginning of 
each plan year 

1.5% of fees annually The State and vendors 
meet agreed-upon 
deadlines 

Thought Leadership 

At least two meetings per year 
with Watson Wyatt’s Thought 
Leadership associates, outside 
the scope of our normal work.  
These meetings may include 
discussion in such areas as:  
pharmacy management, 
health management, medical 
management, or areas outside 
of health and welfare benefits 
(e.g., compensation or 
retirement) 

1.0% of fees annually n/a 
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Article 1, Appendix C, Labor Rates 
 

Watson Wyatt Consultant Role Hourly Billing Rate 

Strategic Advisor $595 

Senior (Lead) Consultant $510 

Consulting Actuary $510 

Auditor $248 

Project Manager $332 

Consultant $332 

Actuarial Analyst $273 

Other Analyst $248 

Administrative $139 
  

These rates will remain in force for the duration of the initial three-year contract.  Watson Wyatt reserves the 
right to evaluate these rates at the time of contract renewal. 
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1B.303   MiDEAL - Extended Purchasing (See Article 2, Section 2.320) 
 
RESERVED 
 

Article 2 – General Terms and Conditions 
 

2.10 Contract Structure and Administration 

Watson Wyatt is in agreement with Sections 2.010 through 2.170. 
2.011 Definitions 
 
(a) “Additional Service” means any Services within the scope of the Contract, but not specifically 

provided under any Statement of Work, that will require additional consideration to Contractor. 
(b) “Amendment Labor Rates” means the schedule of fully loaded hourly labor rates, attached as 

Article 1, Attachment C, that establishes payment levels for any Services provided on a time and 
materials basis. 

(c) “Business Day” shall mean any day other than a Saturday, Sunday or State-recognized legal 
holiday (as identified in civil service regulations) from 8:00am EST through 5:00pm EST. 

(d) “New Work” means any Services outside the scope of the Contract and not specifically provided 
under any Statement of Work that will require additional consideration to Contractor. 

(e) “Principals” means officers, directors, owners, partners, and any other persons with primary 
management or supervisory responsibilities in a business entity. 

(f) “Services” means any function performed for the benefit of the State under this Contract. 
(g) “Subcontractor” means a company Contractor delegates performance of a part of Services to, but 

does not include independent contractors engaged by Contractor solely in a staff augmentation 
role. 

 
2.012 Attachments and Exhibits 
 
All Attachments, Exhibits, and Statements of Work attached to or referencing this Contract are 
incorporated into this Contract. 
 
2.013 Statements of Work 
 
The parties agree that Services by Contractor under this Contract will be defined in Statements of 
Work.  Contractor is not obliged or authorized to commence any work to implement a Statement of 
Work until authorized via a purchase order issued against this Contract, or an amendment to this 
Contract.  Contractor shall perform in accordance with this Contract, including the Statements of Work 
executed under it. 
 
Unless otherwise agreed by the parties, each Statement of Work will include or incorporate by 
reference the appropriate Contract provision containing the following information: 
 
● A description of Services by Contractor under the Statement of Work 
● A project schedule, including start and end dates for all tasks 
● All charges associated with the Statement of Work, the overall fixed price for such Statement of 

Work, and any other appropriate pricing and payment terms 
● A specification of the respective performance responsibilities of the State and Contractor to 

complete all tasks, subtasks and deliverables 
● A listing of any Key Personnel of Contractor or its Subcontractors for that Statement of Work 
● Any other provisions the parties agree to include 
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2.014 Issuing Office 
 
The Contract is issued by the Department of Management and Budget, Office of Purchasing Operation 
(Purchasing Operation) for the Department of Civil Service.  Where actions are a combination of 
Purchasing Operation and the Department of Civil Service, the authority is known as “the State.” 
 
Purchasing Operation is the sole point of contact in the State with regard to all procurement and 
contractual matters relating to the Contract.  Purchasing Operation is the only office authorized to 
negotiate, amend, and clarify the specifications, terms, and conditions of the Contract.  All 
communications covering this procurement must be addressed to: 
 

Irene Pena, CPPB 
Buyer Specialist 

DMB, Purchasing Operation 
2nd Floor, Mason Building, P.O. Box 30026 

Lansing, Michigan 48909 
penai1@michigan.gov 

(517) 241-1647 
 
Upon receipt at Purchasing Operation of the properly executed Contract, the person named below will 
administer Contract performance on a daily basis during the term of the Contract.  However, 
administration of the Contract implies no authority to negotiate, amend, or clarify the terms, 
conditions, and specifications of the Contract.  That authority is retained by Purchasing 
Operation.  The Contract Compliance Inspector for this project is: 
 

Peggy Moczul 
Department of Civil Service, Employee Benefits Division 

Post Office Box # 30002 
Lansing, Michigan  48909 

moczulp2@mi.gov 
(517) 335-3068 

 
2.015 Contract Compliance Inspector 
 
RESERVED 
 
2.016 Project Manager 
 
RESERVED 
 

2.020 Contract Objectives/Scope/Background 
2.021 Background 
 
The Employee Benefits Division of the Michigan Department of Civil Service administers benefit 
programs for state employees, retirees, and other eligible enrollees.  It seeks technical assistance to 
provide these complex programs in the most efficient manner, consistent with all relevant laws.  
 
2.022 Purpose 
 
The Employee Benefits Division of the Michigan Department of Civil Service seeks occasional 
consulting services, at its discretion, from a vendor with the expertise necessary to provide technical 
assistance in the design and administration of group insurance and benefit plans; to conduct studies on 
new or existing benefits or programs; to advise and assist in implementing new or modifying existing 
benefits, to audit benefits programs, and to provide other guidance to related issues that arise. 
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2.023 Objectives/Scope 
 
The Employee Benefits Division of the Michigan Department of Civil Service expects prompt oral or 
written replies to its requests for auditing or consulting services, as described in Article 1. 
 
2.024 Interpretation 
 
Sections 2.021 through 2.023 provide context for this Contract and are not intended to expand the 
scope of obligations or alter the plain meaning of the terms of this Contract.  However, to the extent the 
terms of this Contract are otherwise ambiguous, such terms are to be interpreted in light of the 
provisions of this section. 
 
2.025 Form, Function and Utility 
 
Descriptions of objectives, scope, and background for the Contract appear in Article 1, Statement of 
Work. 
 

2.030 Legal Effect and Term 
2.031 Legal Effect 
 
The State is not liable for any cost incurred by Contractor or payment under this Contract, until 
Contractor is notified in writing that this Contract has received any required approval by the State 
Administrative Board, been approved and signed by all parties, and had a Purchase Order issued for it. 
 
2.032 Term 
 
This Contract is for the period 07/10/06 through 07/09/09.  All outstanding Purchase Orders shall expire 
upon the termination or cancellation of the Contract, unless otherwise extended under the Contract.  
Absent an early termination, Purchase Orders issued but not expired by the end of the Contract’s 
stated term will remain in effect for the balance of the fiscal year for which they were issued. 
 
This Contract may be renewed in writing by mutual agreement of the parties not less than 30 days 
before its expiration.  The Contract may be renewed for up to two additional 1-year periods. Successful 
completion of negotiations surrounding the terms of the extension, will be a prerequisite for the exercise 
of any option year. 
 

2.040 Contractor Personnel 
2.041 Contractor Personnel 
 
(a) Personnel Qualifications.  All persons assigned by Contractor to perform Services shall be 

employees of Contractor, its majority-owned subsidiaries, or a State-approved Subcontractor and 
shall be fully qualified to perform assigned work.  Contractor shall include a similar provision in any 
subcontract entered with a Subcontractor. 

 
(b) Key Personnel.  The State may approve Contractor’s assignment of Key Personnel to this project 

and recommend reassignment of personnel deemed unsatisfactory.  Contractor shall not remove or 
reassign any Key Personnel without the State’s written approval until they have completed all 
planned and assigned responsibilities under this Contract.  Contractor agrees that the continuity of 
Key Personnel is critical and agrees to the continuity of Key Personnel.  Removal of Key Personnel 
without the written consent of the State may be considered a material breach of this Contract.  The 
prohibition against removal or reassignment shall not apply where Key Personnel must be replaced 
for reasons beyond the reasonable control of Contractor. 
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(c) Reassignment of Personnel at the State’s Request.  The State may require removal of 

personnel found unacceptable.  The State’s written request shall outline in reasonable detail the 
legitimate, good faith reasons for the request.  Replacement personnel shall be fully qualified for the 
position.  If Contractor cannot immediately replace removed personnel, the State agrees to an 
equitable adjustment in terms affected by the removal.  If the request results in delay not 
reasonably anticipatable, which is attributable to the State, applicable SLAs will not be counted in 
§2.076 as agreed by the parties. 

 
(d) Staffing Levels.  Contractor will supply all staff required in the applicable Statement of Work or 

Project Plan that are not specified as State personnel.  Contractor shall provide sufficient staff to 
complete listed tasks.  If insufficient to timely complete tasks, as demonstrated by failure to meet 
mutually agreed to time schedules, Contractor shall promptly add qualified staff resources sufficient 
to timely perform all tasks at no additional charge to the State. 

 
2.042 Contractor Identification - Reserved 
 
2.043 Cooperation with Third Parties - Reserved 
 
2.044 Subcontracting by Contractor 
 
Contractor shall have full responsibility for the successful performance of all Services.  Contractor is the 
sole point of contact for all matters under this Contract, including payment of any charges for Services. 
 
Contractor shall not delegate any duties under this Contract to a Subcontractor unless the Purchasing 
Operation has given written consent.  The State may require prior written approval of all 
Subcontractors.  The State may require replacement of any Subcontractors reasonably deemed 
unacceptable to the State.  The State’s written removal request shall outline in reasonable detail the 
legitimate, good faith reasons for the request.  Replacement Subcontractors shall be fully qualified for 
the position.  If Contractor cannot immediately replace the removed Subcontractor, the State agrees to 
an equitable adjustment in terms affected by the removal.  If the request results in delay not reasonable 
anticipatable which is attributable to the State, applicable SLAs will not be counted in §2.076 as agreed 
by the parties. 
 
In any subcontracts under the Contract, Contractor shall require Subcontractors to be bound to 
Contractor by the terms of this Contract and to assume toward Contractor all obligations and 
responsibilities that Contractor assumes toward the State.  The State may review all subcontracts, 
although Contractor may mask any proprietary information in such contracts before providing them.  
Contractor shall remain responsible for the performance of its Subcontractors as if Contractor had not 
subcontracted.  Contractor shall make all payments to Subcontractors.  Unless otherwise agreed in 
writing, the State will not be obligated to direct payments other than to Contractor.  The State’s written 
approval of any Subcontractor engaged by Contractor under this Contract shall not relieve Contractor of 
any obligations or performance required under this Contract. 
 
Unless specifically excused in writing by the State, Contractor shall flow down the obligations in 
§§2.040, 2.110, 2.150, 2.160, 2.170, 2.180, 2.260, 2.297 in all agreements with any Subcontractors. 
 
Contractor shall select subcontractors (including suppliers) on a competitive basis to the maximum 
practical extent consistent with the objectives and requirements of the Contract. 
 
2.045 Contractor Responsibility for Personnel 
 
Contractor shall be responsible for all acts and omissions of its employees, as well as the acts and 
omissions of any other personnel furnished by Contractor to perform Services. 



 11

 
2.040 State Standards 

2.051 Existing Technology Standards 
 
Contractor will adhere to all existing technology standards as described within the comprehensive 
listing of the State’s existing technology standards at www.mi.gov/dit. 
 
2.052 PM Methodology Standards 
 
RESERVED 
 
2.053 Adherence to Portal Technology Tools 
 
RESERVED 
 
2.054 Acceptable Use Policy 
 
RESERVED 
 

2.060 Deliverables 
Descriptions of the required work and deliverables under the Contract appear in Article 1, Statement of 
Work. 
 
2.062 Software 
 
RESERVED 
 
2.063 Hardware 
 
RESERVED 
 
2.064 Equipment to be New and Prohibited Products 
 
RESERVED 
 

2.070 Performance 
2.071 Performance, In General 
 
The State engages Contractor to execute the Contract and perform Services, and Contractor 
undertakes to execute and complete the Contract in accordance with its terms and with the participation 
of specified State representatives.  The State may periodically review with Contractor its performance 
under the Contract.  Upon a finding of poor performance, Contractor may respond and take corrective 
action.  If corrective action is not taken in a reasonable amount of time as determined by the State, the 
Contract may be canceled for default. 
 
2.072 Time of Performance 
 
Contractor shall use commercially reasonable efforts to provide the resources necessary to timely 
complete all Services with professional quality.  Contractor shall timely notify the State upon becoming 
aware of any circumstances that may reasonably be expected to jeopardize the timely and successful 
completion of any Services.  If Contractor believes that a delay in performance by the State has caused 
or will cause Contractor to be unable to timely perform its obligations, Contractor shall timely notify the 
State and use commercially reasonable efforts to timely perform its obligations notwithstanding the 
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State’s failure.  Contractor will not be in default for a delay in performance to the extent such delay is 
caused by the State. 
 
2.073 Liquidated Damages - Reserved 
 
 
2.074 Bankruptcy - Reserved 
 
 
2.075 Time is of the Essence 
 
Time is of the essence in performance of this Contract.  Late performance will be a material breach of 
this Contract, giving the State a right to invoke all remedies available under the Contract. 
 
2.076 Service Level Agreements (SLAs) 
 
The level and quality of service provided under the Contract shall be subject to any performance 
guarantees agreed to by the State and Contractor. 
 

2.080 Delivery and Acceptance of Deliverables - Reserved 
2.081 Delivery Responsibilities 
 
RESERVED 
 
2.082 Delivery of Deliverables 
 
RESERVED 
 
2.083 Testing 
 
RESERVED 
 
2.084 Approval of Deliverables 
 
RESERVED 
 
2.085 Process for Approval of Written Deliverables 
 
The State Review Period for Written Deliverables will be 10 Business Days after delivery of the final 
version, unless otherwise established in the applicable Statement of Work.  The length of the State 
Review Period will be doubled if the State has not had an opportunity to review an interim draft of the 
Written Deliverable before its submission to the State.  The State shall notify Contractor in writing by 
the end of the State Review Period either approving the Deliverable or describing any deficiencies to be 
corrected before approval.  Contractor will correct any described deficiencies and resubmit the 
Deliverable within 30 Business Days at no additional charge.  The State will have a reasonable 
additional period of time, not to exceed the length of the original State Review Period, to review the 
corrected Deliverable for conformity and correction of deficiencies. 
 
2.086 Process for Approval of Services 
 
RESERVED 
 
2.087 Process for Approval of Physical Deliverables 
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RESERVED 
 
2.088 Final Acceptance 
 
Unless otherwise stated in the Statement of Work or Purchase Order, Final Acceptance of shall occur 
when each Deliverable or Service has been approved by the State following the State Review Periods 
identified in §2.080.  Upon acceptance of a Service, the State will pay for all Services provided during 
the State Review Period that conformed to the acceptance criteria. 
 

2.090 Financial 
2.091 Pricing 
 
For all Services by Contractor and any Subcontractors under this Contract, the State shall not be 
obligated to pay any amounts in addition to charges specified in this Contract.  All time and material 
charges will be at the rates specified in Article 1, Attachment C.  Each Statement of Work under this 
Contract shall specify the firm prices for all Services and associated payment milestones and amounts.  
The State may make progress payments to Contractor when requested, but not more than monthly, in 
amounts approved by the Contract Administrator after negotiation. Contractor must verify measurable 
progress when requesting progress payments.  If the scope of Services under any Statement of Work is 
later reduced by the State, the parties shall negotiate an equitable reduction in Contractor’s charges 
commensurate with the reduction in scope. 
 
2.092 Invoicing and Payment Procedures and Terms 
 
Each Statement of Work under this Contract shall list the prices for all Services to be provided and 
associated payment milestones and amounts.  Each Contractor invoice will detail charges by Service 
component and location at a level of detail reasonably necessary to satisfy the State’s accounting 
requirements.  Invoices for Services performed on a time and materials basis will show the number of 
hours of Services performed by each individual during the billing period, billable category for such 
person, and applicable hourly rate.  Prompt payment by the State is contingent on Contractor’s invoices 
showing the amount owed by the State.  Correct invoices are due and payable by the State, in 
accordance with the State’s standard payment procedure in Public Act 279 of 1984, MCL 17.51 et seq., 
within 45 days of receipt, provided the State determines the invoice properly rendered.  If any Services 
are to be paid monthly, the cost of such Services shall be prorated for any partial month. 
 
Contractor acknowledges that out-of-pocket expenses incurred in performing Services are included in 
the fixed price for each Statement of Work.  Accordingly, Contractor’s out-of-pocket expenses are not 
separately reimbursable by the State unless, on a case-by-case basis, the State has agreed in advance 
and in writing to reimburse Contractor for such an expense at the State’s current travel reimbursement 
rates.  See www.mi.gov/dmb/0,1607,7-150-9141_13132---,00.html for current rates. 
 
Making final payment by the State to Contractor does not constitute a waiver by either party of any 
rights or claims as to continuing obligations, unsettled claims, or failure to comply under this Contract.  
Contractor’s acceptance of final payment by the State shall constitute a waiver of all claims by 
Contractor against the State for payment under this Contract, other than those previously timely filed in 
writing and still unsettled. 
 
2.093 State Funding Obligation - Reserved 
 
 
2.094 Holdback - Reserved 
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2.095 Electronic Payment Availability 
 
Contractor must register with the Office of Financial Management at www.cpexpress.state.mi.us so the 
State can make payments electronically. 
 

2.100 Contract Management 
2.101 Contract Management Responsibility 
 
Contractor shall have overall responsibility for managing and successfully completing Services, subject 
to overall direction and supervision of the State and with the participation and support of the State as 
specified in this Contract.  Contractor’s duties will include monitoring and reporting the State’s 
performance of its participation and support responsibilities (as well as Contractor’s own 
responsibilities) and providing timely notice to the State in Contractor’s reasonable opinion if the State’s 
failure to perform its responsibilities in accordance with Article 1, Attachment E (Project Plan) is likely 
to delay the timely achievement of any Contract tasks. 
 
Contractor will provide services directly or through affiliates, subsidiaries, or subcontractors.  Contractor 
will act as a single point of contact coordinating these entities to meet the State’s need for Services.  
Nothing in this Contract, however, shall be construed to authorize or require any party to violate any 
applicable law or regulation in its performance of this Contract. 
 
2.102 Problem and Contract Management Procedures - Reserved 
 
 
2.103 Reports and Meetings - Reserved 
 
 
2.104 System Changes 
 
Contractor cannot change any State system without written authorization from the State.  Any changes 
Contractor makes to State systems with the State’s approval shall comply with applicable State 
procedures, including security, access, and configuration management procedures. 
 
2.105 Reserved 
 
2.106 Change Requests 
 
The State may request changes to the specifications of the Contract and the work to be performed 
under the Contract.  If the State needs Contractor to perform New Work, perform Additional Services, 
or make changes to Services affecting timelines or compensation due (a “Change”), the State shall 
submit a written request for Contractor to furnish a proposal for carrying out the request (a “Change 
Request”).  Contractor may propose similar adjustments to the State that would benefit the Contract. 
 
If the State requests Contractor to perform any Services that Contractor believes in good faith to be 
New Work, Additional Services, or a Change Contractor must promptly notify the State before starting 
performance in writing.  If Contractor fails to notify the State before performance, any activities 
performed before notice shall be considered in-scope gratuitous Services.  If Contractor does not notify 
the State, Contractor shall have no right to thereafter claim additional compensation for New Work or 
Additional Services.  If Contractor does notify the State, Services shall be governed by the Change 
Request procedure in this Section.  If prices or Service levels are unacceptable to the State, Additional 
Services or New Work shall be subject to competitive bidding. 
 
Contractor shall examine requested or proposed Changes and submit without undue delay a written 
proposal for the Change that includes any associated changes in the technical specifications, Contract 
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schedule, price, and method of pricing of Services.  Contractor may recommend that a requested 
Change not be carried out, but shall nevertheless perform the Change as specified in the written 
proposal if the State so directs. 
The State may accept or reject Contractor’s proposal for Change or reach another written agreement 
with Contractor.  If the parties agree to a Change, Purchasing Operation shall issue a written Contract 
Change Notice, describing the Change and its effects on Services and any affected components of this 
Contract.  No proposed Change shall be performed until specified in a duly executed Contract Change 
Notice. 
 
2.107 Management Tools 
 
RESERVED 
 

2.110 Records and Inspections 
2.111 Records and Inspections 
 
a. Inspection of Work Performed.  The State’s authorized representatives may, upon 10 days 

written notice, enter Contractor’s premises, or any other place where Services are performed, and 
access, upon reasonable request, interim drafts of work-in-progress. 

 
b. Examination of Records.  Once per year upon 20 days written notice, the State may examine and 

copy any of Contractor’s print or electronic records and documents to establish Contractor’s 
compliance with the terms of the Contract.  This provision also applies to information held by any 
parent, affiliated, or subsidiary organization or Subcontractor of Contractor performing Services. 

 
c. Retention of Records.  Contractor shall maintain for at least seven years all pertinent financial and 

accounting records pertaining to the Contract in accordance with generally accepted accounting 
principles and other procedures in this Section.  Financial, accounting, and other records related to 
performance under the Contract shall be made available to the State at any time during the Audit 
Period.  If an audit, litigation, or other action involving Contractor’s records begins before the Audit 
Period ends, the records must be retained until all issues arising out of the action are resolved or 
the Audit Period ends, whichever is later. 

 
d. Audit Resolution.  If necessary, Contractor and the State shall meet to review each audit report 

promptly after issuance.  Contractor will respond in writing within 30 days from receipt, unless the 
report specifies a shorter response time.  Contractor and the State shall agree on an action plan to 
promptly resolve any deficiencies, concerns, or recommendations in such report. 

 
2.112 Errors 
 
If the audit demonstrates any errors in statements provided to the State, the amount in error shall be 
reflected as a credit or debit in subsequent invoices until the amount is paid or refunded in full.  If a 
balance remains after one year, the remaining amount will be due as a payment or refund within 45 
days of the one-year anniversary or termination of the Contract, whichever is earlier.  In addition to 
other remedies, if the difference between the payment received and the correct payment exceeds ten 
percent, Contractor shall pay all reasonable audit costs. 
 

2.120 State Responsibilities 
2.121 State Performance Obligations 
 
(a) Equipment and Other Resources.  To facilitate Contractor’s performance of Services, the State 

shall provide such equipment and resources as identified in Statements of Work or other Contract 
Exhibits as to be provided by the State. 
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(b) Facilities.  The State shall designate space as available and as provided in Statements of Work to 

house Contractor’s personnel whom the parties agree will perform Services at State Facilities.  
Contractor shall have reasonable access to and shall observe and comply with all rules and 
regulations relating to the State Facilities used by Contractor in providing Services.  Contractor will 
not, without prior written consent, use any State Facilities or access any State information systems 
other than to provide Services to the State. 

 
(c) Return.  Contractor shall return to the State any State-furnished equipment, facilities, and other 

resources when no longer required for the Contract in the same condition as when provided by the 
State. 

 
(d) Effect.  Except as provided in §2.220, the State’s failure to perform its responsibilities as set forth in 

this Contract shall not be grounds for termination by Contractor.  However, Contractor will not be 
liable for any default or delay in the performance of its obligations under this Contract to the extent 
such default or delay is caused by nonperformance of the State’s obligations under this Contract, if 
Contractor provides the State reasonable written notice of such nonperformance and uses 
commercially reasonable efforts to perform notwithstanding the State’s failure to perform.  In 
addition, if the State’s nonperformance of its responsibilities under this Contract materially 
increases the time required for or cost of performance, Contractor may seek an equitable extension 
via the Change Request process in §2.106. 

 
2.130 Security 

2.131 Background Checks 
 
Contractor shall authorize the investigation of its personnel proposed to have access to State facilities 
and systems on a case-by-case basis.  The scope of the background check is at the discretion of the 
State and will determine Contractor personnel eligibility for working within State facilities and systems.  
Such investigations will include Michigan State Police Background checks (ICHAT) and may include 
National Crime Information Center (NCIC) Fingerprints.  Proposed Contractor personnel may be 
required to complete and submit an RI-8 Fingerprint Card for the NCIC Fingerprint Check.  Any request 
for background checks will be initiated by the State and will be reasonably related to the type of work 
requested. 
 
All Contractor personnel shall comply with the State’s security and acceptable use policies for State IT 
equipment and resources.  See www.mi.gov/ditservice/0,1607,7-179-25781-73760--,00.html.  
Furthermore, Contractor personnel shall agree to the State’s security and acceptable use policies 
before acceptance to perform work for the State.  Contractor is expected to present these documents to 
prospective employee before presenting the person to the State as a proposed resource.  Contractor 
staff shall comply with all Physical Security procedures in place within the facilities where they are 
working. 
 

2.140 Reserved 
2.150 Confidentiality 

2.151 Freedom of Information Act 
 
All information in a vendor’s proposal and the Contract is subject to the Freedom of Information Act 
(FOIA), 1976 Public Act No. 442, as amended. 
 
2.152 Confidentiality 
 
Contractor and the State acknowledge that the other possesses confidential information it has 
developed or received.  Confidential Information of Contractor means all non-public proprietary 
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information of Contractor marked confidential, restricted, proprietary, or with a similar designation.  
Confidential Information of the State means any information (1) retained in confidence by the State, (2) 
required to be held in confidence by the State under applicable law or regulations, or (3) provided to 
Contractor by the State under this Contract marked as confidential by the State.  Confidential 
Information excludes any information publicly available under FOIA. 
 
2.153 Protection of Confidential Information 
 
The State and Contractor will use reasonable care to avoid unauthorized dissemination of the other’s 
confidential information.  Neither Contractor nor the State will (i) use Confidential Information of the 
other except as contemplated by this Contract, (ii) acquire any right in or assert any lien against the 
Confidential Information of the other, or (iii) refuse any request to promptly return the other's 
Confidential Information.  Each party will limit disclosure of the other’s Confidential Information to 
employees requiring access to fulfill the purposes of this Contract.  Contractor shall obligate the 
subcontractor in a written Contract to maintain the State’s Confidential Information in confidence before 
allowing access.  At the State's request, any employee of Contractor and any subcontractors having 
access to the State’s Confidential Information may be required to execute an acknowledgment of 
Contractor’s and subcontractors’ obligations under this Section and the employee’s obligation to protect 
such Confidential Information from unauthorized use or disclosure. 
 
2.154 Exclusions 
 
This Section will not apply to any particular information which the State or Contractor can demonstrate 
was (i) in the public domain when disclosed to it; (ii) published or became part of the public domain 
through no fault of the receiving party after disclosure; (iii) possessed by the receiving party when 
disclosed to it without an obligation of confidentiality; (iv) received after disclosure to it from a third party 
who had a lawful right to disclose such information to it without any obligation to restrict its further 
disclosure; or (v) independently developed by the receiving party without reference to Confidential 
Information of the furnishing party.  The provisions of this Section will not apply to any Confidential 
Information a party is required by law to disclose, if the party (i) promptly provides the furnishing party 
notice of the request, and (ii) assists the furnishing party in limiting disclosure as reasonably requested. 
 
2.155 No Implied Rights 
 
Nothing in this Section shall be construed as obligating a party to disclose Confidential Information to 
the other party or conferring on a party any right or license to Confidential Information of the other party. 
 
2.156 Remedies 
 
Each party acknowledges that breach of obligations under this Section may cause irreparable harm.  
Accordingly, if a court of competent jurisdiction finds that a party has breached or attempted or 
threatened to breach any such obligations, the non-breaching party may seek an injunction to prevent 
such. 
 
2.157 Security Breach Notification 
 
If Contractor breaches this Section, it shall take prompt corrective action to cure any deficiencies and 
any action pertaining to such unauthorized disclosure required by applicable federal and state law.  
Contractor and the State will cooperate to mitigate the effects of any breach or unauthorized use or 
disclosure.  Contractor shall report to the State in writing any unauthorized use or disclosure of 
Confidential Information, whether suspected or actual, within 10 days of becoming aware or sooner, as 
reasonable under the circumstances. 
 
2.158 Survival 
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The parties’ respective obligations under this Section shall survive termination or expiration of this 
Contract. 
 
2.159 Destruction of Confidential Information 
 
Promptly upon termination or cancellation of the Contract, Contractor shall certify destruction of all 
Confidential Information of the State. 
 

2.160 Proprietary Rights 
2.161 Ownership 
 
RESERVED 
 
2.162 Source Code Escrow 
 
RESERVED 
 
2.163 Rights in Data 
 
The State is the owner of all data made available to Contractor or its agents under the Contract.  
Contractor will only use the State’s data to provide Services.  No part of the State’s data will be 
disclosed, sold, assigned, leased or otherwise disposed of to the general public or third parties or 
commercially exploited by or on behalf of Contractor.  Contractor will not possess or assert any lien or 
other right against the State’s data.  Without limiting the generality of this Section, Contractor shall only 
use personally identifiable information as strictly necessary to provide Services and shall disclose such 
information only to its employees who have a strict need to know such information.  Contractor shall 
comply at all times with all laws and regulations applicable to such personally identifiable information. 
 
The State is the owner of all State-specific data under the Contract.  The State may use data provided 
by Contractor for any purpose.  The State will not possess or assert any lien or other right against 
Contractor’s data.  Without limiting the generality of this Section, the State shall only use personally 
identifiable information as strictly necessary to utilize Services and shall disclose such information only 
to its employees who have a strict need to know such information, except as provided by law.  The 
State shall comply at all times with all laws and regulations applicable to such personally identifiable 
information.  Other material developed and provided to the State shall remain the State’s sole and 
exclusive property. 
 
2.164 Ownership of Materials 
 
RESERVED 
 
2.165 Standard Software 
 
RESERVED 
 
2.166 Pre-existing Materials for Custom Software Deliverables 
 
RESERVED 
 
2.167 General Skills 
 
RESERVED 
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2.170 Warranties and Representations 
2.171 Warranties and Representations 
 
The Contract will contain customary representations and warranties by Contractor, including, without 
limitation, the following: 
 
● Contractor is capable of and will fulfill all its obligations under this Contract.  Contractor will perform 

all Services in accordance with high professional standards, with an adequate number of qualified 
people with suitable education, experience, and skill. 

 
● Contractor will use its best efforts to perform Services in the most cost effective manner consistent 

with the required level of quality and performance.  No work or Services provided by Contractor 
under this Contract nor their use by the State will infringe the any intellectual property or proprietary 
rights of any third party. 

 
● Contractor will perform Services in compliance with all applicable laws and regulations and without 

infringing the proprietary rights of any third party. 
 
● Contractor has duly authorized the execution, delivery, and performance of the Contract, can fulfill 

all its obligations under the Contract, and will fulfill them. 
 
● The Contract signatory has the power and authority, including any necessary corporate 

authorizations, to enter the Contract, on behalf of Contractor. 
 
● Contractor is qualified and registered to transact business in all locations where required. 
 
● Neither Contractor nor any Affiliates, nor any employee of either, has or shall have any contractual, 

financial, or other interest, direct or indirect, that would conflict in any manner with performance of 
duties and responsibilities to the State under this Contract or create an appearance of impropriety in 
the award or performance of this Agreement.  Contractor shall notify the State within two days of 
any such interest that may be incompatible with the interests of the State. 

 
● All financial statements and other information furnished by Contractor to the State fairly and 

accurately represent the business, properties, financial condition, and results of operations of 
Contractor for the respective periods covered by such documents.  Since the respective periods, 
there have been no material adverse changes in the operations of Contractor.  All information 
furnished to the State on behalf of Contractor, including its bid, is true, accurate, and complete, and 
omits no material fact necessary to comprehend such information. 

 
9. Contractor will notify the State of the use or incorporation of third-party software into deliverables.  

All licensed copies of software provided to the State will be free from physical defects.  No copy of 
licensed Software provided to the State will contain any surreptitious code or software routines 
designed to disable or harm software, systems, or data.  All software provided to the State shall not 
experience abnormalities due to date-oriented processing. 

 
2.172 Software Warranties 
 
RESERVED 
 
2.173 Equipment Warranty 
 
RESERVED 
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2.174 Physical Media Warranty 
 
RESERVED 
 
2.175 Standard Warranty 
 
RESERVED 
 
2.176 Consequences for Breach 
 
In addition to any remedies available in law, if Contractor breaches any warranty in this Section, such 
breach may be considered as a default in the performance of a material obligation of this Contract. 
 

2.180 Insurance 
2.181 Liability Insurance 
 
Contractor must provide proof of the minimum levels of insurance coverage indicated below to protect the 
State from claims resulting from Contractor’s performance of Services, whether performed by Contractor, a 
subcontractor, anyone directly or indirectly employed by either, or anyone for whose acts they may be liable. 
 
Contractor waives all rights against the State, its departments, agencies, commissions, officers, employees, 
and agents for recovery of damages if these damages are covered by the General Liability or Automobile 
Liability insurance policies that the Contractor must maintain under this Contract, except where the State is 
grossly negligent. 
 
All insurance coverage provided relative to this Contract is primary and non-contributing to any comparable 
liability insurance including self-insurances carried by the State.  If Contractor’s policy contains higher limits, 
the State is entitled to coverage to the extent of such higher limits. 
 
The insurers selected by Contractor shall have an A.M. Best rating of A or better or be approved in writing by 
the State.  Companies approved to do business in Michigan shall issue all policies required in this Contract. 
 
Before entering the Contract, Contractor must furnish certificates of insurance verifying insurance coverage 
required by this Section (Certificates) or satisfactory evidence of adequate self-insurance to Purchasing 
Operation.  The Certificates must be on the standard accord form or equivalent.  The Contract number must 
appear on the Certificates to assure correct filing.  All Certificates must be prepared and submitted by the 
Insurance Provider.  All Certificates shall indicate that coverage under the policies will not be cancelled, 
materially changed, or ended without 30 days written notice, except for 10 days for non-payment of 
premium, to the Director of Purchasing Operation.  The notice must include the Contract number and be 
mailed to: Director of Purchasing Operation, Department of Management and Budget, P.O. Box 30026, 
Lansing, Michigan 48909.  The State may terminate the Contract for failure to provide evidence of coverage. 
 
Contractor must pay for and provide the type and amount of insurance listed below: 

 
1. Commercial General Liability with the following minimum coverage: 
 

$2,000,000 General Aggregate Limit other than Products/Completed Operations 
$2,000,000 Products/Completed Operations Aggregate Limit 
$1,000,000 Personal & Advertising Injury Limit 
$1,000,000 Each Occurrence Limit 
$500,000 Fire Damage Limit (any one fire) 
 
Contractor must list the State of Michigan, its departments, agencies, commissions, officers, 
employees and agents as additional insureds on the Commercial General Liability certificate.  



 21

Contractor also agrees to provide evidence that insurance policies contain a waiver of 
subrogation by the insurance company. 

 
2. If a motor vehicle is used to provide Services, Contractor must have vehicle liability insurance on 

any auto including hired and non-owned vehicles used in Contractor‘s business for bodily injury and 
property damage as required by law. 

 
Contractor must list the State of Michigan, its departments, agencies, commissions, officers, 
employees and agents as additional insureds on the vehicle liability certificate.  Contractor also 
agrees to provide evidence that insurance policies contain a waiver of subrogation by the 
insurance company. 

 
3. Workers’ compensation coverage must be provided in accordance with applicable laws governing 

work activities in the state of Contractor’s domicile.  If a self-insurer provides the applicable 
coverage, proof must be provided of approved self-insured authority by the jurisdiction of domicile.  
For employees working outside the state of qualification, Contractor must provide appropriate 
Certificates proving mandated coverage levels for the jurisdictions where the employees’ activities 
occur. 

 
Any Certificates must also provide a list of states where the coverage is applicable.  Contractor 
also agrees to provide evidence that insurance policies contain a waiver of subrogation by the 
insurance company.  This provision shall not be applicable where prohibited or limited by the 
laws of the jurisdiction in which the work is to be performed. 

 
4. Employers liability insurance with the following minimum limits: 
 

$100,000 each accident 
$100,000 each employee by disease 
$500,000 aggregate disease 

 
Subcontractors 
 
Contractor shall require all subcontractors under this Contract to maintain insurance coverage as described in 
this Section for Contractor in connection with performance of work by those subcontractors.  Alternatively, 
Contractor may include any subcontractors under its insurance on the coverage required in this Section.  
Subcontractors shall fully comply with the insurance coverage required in this Section.  Failure of 
subcontractors to comply does not limit Contractor’s liability or responsibility. 
 
Certificates of Insurance and Other Requirements 
 
Contractor shall furnish Purchasing Operation with certificates of insurance verifying coverage or providing 
satisfactory evidence of self-insurance as required in this Section (the “Certificates”).  Before the Contract is 
signed, and not less than 20 days before the insurance expiration date every year thereafter, Contractor shall 
provide evidence that the State and its agents, officers, and employees are listed as additional insureds under 
each commercial general liability and automobile liability policy.  If the State approves representation of the 
State by the insurer’s attorney, the attorney may be required to be designated as a Special Assistant Attorney 
General by the Attorney General of the State of Michigan. 
 
Contractor shall maintain all required insurance coverage for the term of the Contract and any extensions 
thereto and, for claims-made Commercial General Liability policies, shall secure tail coverage for three years 
after termination.  The coverage minimums above shall not be construed to limit any liability or indemnity of 
Contractor under this Contract to any indemnified party or other people.  Contractor is responsible for all 
deductibles for such insurance.  If Contractor fails to pay any premium or if any insurer cancels or significantly 
reduces any insurance required in this Contract without the State’s written consent, the State may, after giving 
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Contractor thirty days written notice, pay such premium or procure similar insurance coverage.  Contractor 
shall pay the entire cost upon demand by the State or the State may deduct the entire cost from any payment 
due Contractor. 
 
2.190 Indemnification 

2.191 Indemnification 
 
To the extent permitted by law, Contractor shall indemnify, defend, and hold harmless the State and its 
departments, agencies, commissions, officers, employees, and agents, from all losses, liabilities, penalties, 
damages, claims, and all related costs and expenses in connection with any claim, demand, action, citation, or 
legal proceeding arising out of, resulting from, or related to the following: 
 

● The product provided or performance of the work, duties, responsibilities, actions or omissions of 
Contractor or any of its subcontractors under this Contract. 

 
● A breach by Contractor of any representation or warranty made by Contractor in the Contract. 
 
● Any occurrences that Contractor must insure against as provided in this Contract. 
 
● The death or bodily injury of any person, or the damage, loss, or destruction of any real or tangible 

personal property, in connection with performance of Services by Contractor, any of its 
subcontractors, anyone directly or indirectly employed by any of them, or anyone for whose acts 
any of them may be liable. 

 
● Any act or omission of Contractor or its subcontractors in its or their capacity as an employer. 
 
● Any use or reproduction of any equipment, software, commodity, service, or documentation 

supplied by Contractor that infringes any patent, copyright, trade secret or other proprietary right of 
any person or entity. 

 
In any claims against the State, or any of its agents or employees, by any employee of Contractor or its 
subcontractors, the indemnification obligation under the Contract shall not be limited in any way by the amount 
or type of damages, compensation or benefits payable by or for Contractor or any of its subcontractors under 
worker's disability compensation acts, disability benefits acts, or other employee benefits acts.  This 
indemnification clause is intended to be comprehensive.  Any overlap in subclauses, or greater specificity as to 
some categories of risk, is not intended to limit the scope of indemnification under any other subclause. 
 

2.192 Continuation of Indemnification Obligation 
 
The duty to indemnify will continue in full force and affect, not withstanding the expiration or early termination of 
the Contract, for any claims based on facts or conditions that occurred before termination. 
 

2.193 Indemnification Procedures 
 
RESERVED 
 

2.200 Limits of Liability and Excusable Failure 
2.201 Limits of Liability 
 
If any of Contractor’s services do not conform to the requirements of this Contract, the State shall notify 
Contractor promptly and Contractor shall reperform such services at no additional charge or, at 
Contractor’s option, shall refund the portion of the fees paid with respect to such services.  If 
reperformance of the services or refund of the applicable fees would not provide an adequate remedy 
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for damages arising from the performance, nonperformance, or breach of this agreement, Contractor’s 
maximum total liability, including that of any employee, affiliate, agent or contractor, relating to the 
services, regardless of the cause of action (including but not limited to tort, contract, indemnity, ect.), 
will be limited to the value of the Contract.  Neither Contractor nor the State shall be liable to the other 
for indirect, consequential, or special damages.  The limitations of damages stated above shall not 
apply to claims for infringement of United States patent, copyright, trademarks or trade secrets; claims 
for personal injury or damage to property caused by the gross negligence or willful misconduct of 
Contractor;  The State’s liability for damages to Contractor is limited to the value of the Contract. 
 
2.202 Excusable Failure 
 
Neither party shall be liable for any default or delay in performance under the Contract to the extent 
caused by acts of God; civil disorders; failure of the other party to perform material responsibilities 
under the Contract; injunctions; or any other cause beyond the reasonable control of such party, if the 
non-performing party and its subcontractors are without fault and the default or delay could not have 
been prevented by reasonable precautions and cannot reasonably be circumvented by other means.  In 
such event, the non-performing party will be excused from further performance or observance of 
obligations while such circumstances prevail and the party continues to use its best efforts to 
recommence performance or observance to whatever extent possible without delay, if the party 
promptly notifies the other in writing of the excusable failure and its abatement or cessation. 
 
If any of the above circumstances substantially hinders performance of Services needed to perform the 
State’s functions for 14 consecutive days and the State determines that resumed performance is 
unlikely within a period satisfactory to the State in its reasonable discretion, the State may (a) procure 
affected Services from other sources without liability for unperformed Services while the delay 
continues; (b) cancel any part of the Contract so affected and equitably adjust charges to reflect 
Services canceled; or (c) cancel the Contract without liability to Contractor as of the date specified in a 
written notice of cancellation.  Contractor will not receive any additional payments from the State 
because of any excusable failure occurrence or for Services not rendered because of the excusable 
failure.  Defaults or delays in performance by Contractor caused by acts or omissions of subcontractors 
will not relieve Contractor of its obligations under the Contract. 
 
2.203 Disaster Recovery 
 
RESERVED 
 
2.210 Termination/Cancellation by the State 
The State may cancel this Contract without further liability or penalty to the State and its departments, 
agencies, commissions, officers, employees, and agents for any of the following reasons: 

 
2.211 Termination for Cause 
 
If Contractor breaches any material duty or obligation under the Contract, which cannot be cured, is not 
cured within the period in the written notice of breach, or poses a serious and imminent threat to the 
health and safety of any person, or the imminent loss, damage or destruction of real or tangible 
personal property, the State may, having provided written notice, cancel this Contract, in whole or in 
part, for cause as of the date specified in the notice of cancellation. 
 
If this Contract is cancelled for cause, in addition to remedies otherwise available to the State by law or 
equity, Contractor shall be responsible for all costs incurred by the State in canceling the Contract, 
including administrative costs, attorneys’ fees, court costs, and additional costs to procure Services in 
this Contract from other sources.  All excess re-procurement costs and damages are not consequential, 
indirect, or incidental, and are not excluded by any other terms in the Contract. 
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If the State partially cancels this Contract for cause, charges payable under this Contract will be 
equitably adjusted to reflect Services cancelled. 
 
If this Contract is cancelled for cause and it is determined that Contractor was not in breach, that 
cancellation shall be deemed to have been for convenience, effective the same date, and the rights and 
obligations of the parties shall be limited to that otherwise provided in the Contract for a cancellation for 
convenience. 
 
2.212 Termination for Convenience 
 
The State may cancel this Contract for its convenience, in whole or part, if the State determines that 
such a cancellation is in the State’s best interest.  Reasons for such cancellation are left to the sole 
discretion of the State.  The State may cancel the Contract by giving written notice 30 days before 
termination.  If the State chooses to cancel this Contract in part, charges payable shall be equitably 
adjusted to reflect those cancelled Services. 
 
2.213 Non-Appropriation 
 
Contractor acknowledges that this Contract is payable solely from appropriated funds and that its 
continuation is subject to appropriation or availability of funds.  If funds are not appropriated or 
available, the State may cancel this Contract at the end of the last period for which funds are available 
by giving written notice of cancellation to Contractor.  The State shall give Contractor written notice 
within 30 days after its notice of such unavailability. 
 
2.214 Criminal Conviction 
 
The State may terminate the Contract immediately and without further liability if Contractor, an officer of 
Contractor, or an owner of a 25% or greater share of Contractor is convicted of a criminal offense 
incident to application for or performance of a contract; of a criminal offense, including any of the 
following: embezzlement, theft, forgery, bribery, falsification or destruction of records, receiving stolen 
property, attempting to influence a public employee to breach the ethical conduct standards for State 
employees; under State or federal antitrust statutes; or of any other criminal offense that the State 
deems reflects badly upon Contractor’s business integrity. 
 
2.215 Approvals Rescinded 
 
The State may terminate this Contract without further liability or penalty if any final administrative or 
judicial decision disapproves a previously approved request for purchase of personal services under 
Constitution 1963, Article 11, §5, and Civil Service Commission Rule 7.  Termination may be in whole 
or in part and may be immediate upon written notice to Contractor or effective as of the date stated in 
such written notice. 
 
2.216 Rights and Obligations upon Termination 
 
If this Contract is terminated by the State, Contractor shall (a) stop all work as specified in the notice of 
termination, (b) take any action necessary, or that the State may direct, to preserve and protect 
Deliverables or other property under this Contract in Contractor’s possession, (c) return all property 
provided directly or indirectly to Contractor by any entity, agent, or employee of the State, (d) if 
Contractor maintains title in equipment and software intended to be transferred to the State at the 
termination of the Contract, transfer title in and deliver to the State, unless otherwise directed, all 
Deliverables and other Developed Materials intended to be transferred to the State at termination of the 
Contract that result from the Contract on an as-is basis unless amounts paid by the State included 
compensation to Contractor for warranty services for such materials, and (e) take any action to mitigate 
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and limit any potential damages or requests for Contractor adjustment or termination settlement costs, 
to the maximum practical extent, including terminating or limiting subcontracts and outstanding orders. 
 
If the State terminates this Contract for its own convenience, the State shall pay Contractor all charges 
due for Services provided before the date of termination and, separately for any partially completed 
Deliverables on a prorated basis.  All completed or partially completed Deliverables prepared by 
Contractor under this Contract shall, at the option of the State, become the State’s property, and 
Contractor shall receive equitable compensation for such Deliverables.  Regardless of the basis for 
termination, the State is not obligated to compensate Contractor for any lost expected future profits, 
costs, or expenses incurred for Services not actually performed for the State.  If any such termination 
by the State is for cause, the State may deduct any damages for which Contractor is liable to the State 
under this Contract or under law or equity from any amounts due Contractor. 
 
Upon a good faith termination, the State may assume any subcontracts and agreements for Services 
and materials provided under this Contract, and may further pursue completion of Services by 
replacement contract or otherwise as the State deems expedient. 
 
2.217 Reservation of Rights 
 
Any termination of the Contract or any Statement of Work shall be with full reservation of, and without 
prejudice to, any rights or remedies otherwise available for any claims arising before or because of 
such termination. 
 
2.218 Contractor Transition Responsibilities 
 
If the Contract is terminated or expires, Contractor agrees to comply with direction provided by the 
State to assist in the orderly transition of equipment, services, software, leases, etc. to the State or its 
designee.  Upon termination or expiration, Contractor agrees to make all reasonable efforts to effect an 
orderly transition of Services within a reasonable period of time of less than 90 days.  These efforts 
shall include the following: 
 
1. Personnel - Contractor shall work with the State or its designee to develop a transition plan setting 

forth the specific tasks and schedule for the transition.  Contractor shall allow as many personnel as 
practicable to remain on the job to help the State or its designee maintain the continuity of Services 
required by the Contract.  In addition, during or following the transition period, Contractor agrees to 
reasonably work with the State to use its subcontractors. 

 
2. Knowledgeable Personnel - Contractor will make available to the State or its designee 

knowledgeable personnel familiar with the operational processes used to deliver Services to the 
State.  Contractor personnel will work with the State or its designee to develop a mutually agreeable 
transition plan and transition the provision of Services to the State. 

 
3. Information - Contractor agrees to provide reasonable detailed specifications for all services 

needed to properly provide Services required under the Contract.  Contractor will also provide any 
licenses required to perform Services. 

 
4. Software - Contractor shall reasonably assist the State in acquiring any Contractor software 

required to perform Services.  This includes any documentation used by Contractor to perform 
Services.  If the State transfers any software licenses to Contractor, those licenses shall, upon 
termination of the Contract, transfer back to the State. 

 
5. Payment - If the termination provisions of the Contract govern the transition results from a 

termination, reimbursement.  If the transition results from expiration, Contractor is reimbursed for all 
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reasonable transition costs. The hourly rates or fixed price to be charged will be agreed upon before 
the work starts. 

 
6. Single Point of Contact - Contractor will maintain a Single Point of Contact (SPOC) for the State 

after termination of the Contract until all obligations have expired. 
 
2.219 State Transition Responsibilities 
 
If this Contract is terminated or rendered unenforceable, the State agrees to reconcile all accounts, 
complete any pending post-project reviews, and perform any others obligations upon which the State 
and Contractor agree. 
 

2.220 Termination by Contractor 
2.221 Termination by Contractor 
 

If the State materially breaches its obligation to pay Contractor undisputed amounts due under §2.090 of this 
Contract or if the State breaches other obligations under this Contract to an extent that makes it impossible or 
commercially impractical for Contractor to perform Services, and if the State does not cure the breach within 
the time period specified in a written notice of breach provided to the State (not to be less than 30 days), then 
Contractor may terminate this Contract based on the Statement of Work for cause, as of the date in the notice 
of termination.  However, Contractor must discharge its obligations under §2.250 before any termination. 

 
2.230 Stop Work 

2.231 Stop Work Orders 
 
The State may require Contractor to stop any work under the Contract for up to 90 calendar days by 
written stop work order to Contractor and for any further period to which the parties agree.  Upon 
receipt, Contractor shall immediately comply and take all reasonable steps to minimize the incurrence 
of costs allocable to the work covered by the stop work order.  Within the period of the stop work order, 
the State shall either cancel the stop work order or terminate the work covered by the stop work order 
as provided in §2.210. 
 
2.232 Cancellations or Expiration of Stop Work Orders 
 
If a stop work order is canceled or expires, Contractor shall resume work.  The parties shall agree on 
an equitable adjustment in schedule, price, or both.  The Contract shall be modified in writing if (a) the 
order increases the time required for or Contractor’s costs allocable to performance under the Contract 
and (b) Contractor asserts its right to an equitable adjustment within 30 calendar days after the 
stoppage ends.  Any adjustment will conform to the requirements of §2.106. 
 
2.233 Allowance of Contractor Costs 
 
If the stop work order is not canceled and the work covered by the stop work order is terminated for 
reasons other than material breach, such termination shall be deemed a termination for convenience 
under §2.212 and the State shall allow reasonable costs resulting from the order in arriving at the 
termination settlement.  The State shall not be liable to Contractor for loss of profits because of a stop 
work order issued under this §2.230. 
 

2.240 Reserved 
2.250 Dispute Resolution 

2.251 In General 
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Any dispute between the State and Contractor over the Contract or any Statement of Work shall be 
resolved as follows.  For all Contractor claims seeking an increase in amounts payable or time for 
performance under the Contract, Contractor’s Contract Administrator shall execute a letter certifying 
that (a) the claim is in good faith, (b) the amount claimed accurately reflects adjustments in amounts 
payable or time for performance for which Contractor believes the State is liable and covers all costs to 
which Contractor is entitled for the claimed event, and (c) the supporting data provided with the affidavit 
is current and complete to Contractor’s best belief. 
 
2.252 Informal Dispute Resolution 
 
If the parties cannot resolve disputes after formal meetings, the parties shall meet with the Director of 
Purchasing Operation or a designee to attempt to resolve the dispute without formal legal proceedings.  
Representatives of Contractor and the State shall meet to furnish each other all information believed 
germane to the dispute’s resolution.  Representatives shall discuss the problem and negotiate in good 
faith to resolve the dispute without any formal proceeding.  During negotiations, all reasonable requests 
for non-privileged information reasonably related to the Contract will be honored so the parties may be 
fully advised of the other’s position.  The specific format for discussions will be left to the discretion of 
the designated representatives, but may include preparation of agreed upon statements of fact or 
written statements of position.  Following this process, the Director of Purchasing Operation or a 
designee, shall issue a written opinion on the issues in dispute within 30 calendar days.  The opinion on 
the dispute shall be considered the State’s final action and exhaust administrative remedies. 
 
This Section will not be construed to prevent either party from instituting formal proceedings to avoid 
the expiration of any applicable limitations period, preserve a superior position with respect to other 
creditors, or seek rights under §2.253.  The State will not mediate disputes between Contractor and any 
other entity, except state agencies, concerning responsibility for performance of work under the 
Contract. 
 
2.253 Injunctive Relief 
 
A dispute will not be subject to §2.252 only if a party determines in good faith that a breach of the 
Contract is such that damages resulting from the breach will be so immediate, severe, and incapable of 
adequate redress after the fact that a temporary restraining order or other immediate injunctive relief is 
the only adequate remedy. 
 
2.254 Continued Performance 
 
Each party agrees to continue performing its obligations under the Contract while a dispute is being 
resolved except to the extent the issue in dispute precludes performance and without limiting the right 
to terminate the Contract under §§2.210 and 2.220. 
 

2.260 Federal and State Contract Requirements 
2.261 Nondiscrimination 
 
Contractor shall not, in performing Services, discriminate against any employee or applicant for 
employment, over any matter directly or indirectly related to employment, because of religion, race, 
color, national origin, age, sex, sexual orientation, height, weight, marital status, partisan 
considerations, or a disability or generic information unrelated to a person’s ability to perform the duties 
of a particular job or position.  Contractor further agrees that every subcontract entered into for 
performance of Contract will contain a provision requiring non-discrimination in employment, as herein 
specified, binding each Subcontractor.  Any breach of this provision may be regarded as a material 
breach of the Contract. 
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2.262 Unfair Labor Practices 
 
Under Public Act 278 of 1980, as amended, the State shall not award a contract or subcontract to an 
employer whose name appears in the current register compiled under the Act of employers failing to 
correct an unfair labor practice.  Contractor, in relation to the Contract, shall not enter into a contract 
with a subcontractor, manufacturer, or supplier whose name appears in this register.  The State may 
void the Contract if Contractor or the name of a subcontractor, manufacturer, or supplier of Contractor 
appears in the register. 
 
2.263 Workplace Safeties and Discriminatory Harassment 
 
In performing Services for the State, Contractor shall comply with Civil Service Commission Rules 2-20 
on Workplace Safety and 1-8.3 on Discriminatory Harassment.  In addition, Contractor shall comply 
with MDCS regulations and any applicable agency rules provided to Contractor.  For civil service rules 
and regulations, see www.mi.gov/mdcs/0,1607,7-147-6877---,00.html. 
 

2.270 Litigation 
2.271 Disclosure of Litigation 
 
Contractor must disclose any material litigation, investigations or proceedings under criminal laws or 
the Sarbanes-Oxley Act involving Contractor (and each Subcontractor) or any of its officers or directors.  
In addition, each Contractor (and each Subcontractor) must disclose to the State any material civil 
litigation, arbitration, or proceeding that arises during the term of the Contract and extensions thereto, 
to which Contractor (or any Subcontractor hereunder) is a party involving (i) disputes that might 
reasonably be expected to adversely affect the viability or financial stability of Contractor or any 
Subcontractor hereunder or (ii) a claim or written allegation of fraud against Contractor or any 
Subcontractor hereunder by a governmental or public entity arising out of dealings with governmental 
or public entities.  Any such litigation, investigation, arbitration or other proceeding (collectively, 
"Proceeding") must be disclosed in a written statement to the Contract Administrator and Issuing Office 
within 30 days of its occurrence.  Details of settlements that are prevented from disclosure by the terms 
of the settlement may be annotated as such.  Information provided to the State from Contractor’s 
publicly filed documents referencing its material litigation would be deemed to satisfy the requirements 
of this Section. 
 
Contractor shall provide the State all reasonable assurances requested to demonstrate that: (a) 
Contractor or its subcontractors can continue to perform this Contract in accordance with its terms, 
(b) Contractor or its subcontractors will not engage in conduct in performing Services similar to conduct 
alleged in litigation or other proceedings.  Contractor’s failure to fully and timely comply with this 
Section, including providing reasonable assurances satisfactory to the State, constitutes a material 
breach of this Contract. 
 
Contractor shall notify Purchasing Operation within 30 days in writing if a change in its ownership or 
officers has occurred, or will occur, that could change the valuation of its capitalized assets or if 
changes to asset valuations or other cost changes have occurred or will occur because of a change in 
ownership or officers.  Contractor shall also notify Purchasing Operation within 30 days whenever 
changes to company affiliations occur. 
 
2.272 Governing Law 
 
The Contract is governed by and construed in accordance with the laws of the State of Michigan 
without regard to any Michigan choice of law rules that would apply the substantive law of any other 
jurisdiction to the extent not inconsistent with, or pre-empted by federal law. 
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2.273 Compliance with Law 
 
Contractor shall keep informed of and comply with all federal, state, and local laws, ordinances, 
rules, regulations, orders, and decrees of bodies having authority that affect the work done under this 
Contract. 
 
The Michigan Civil Service Commission retains the plenary authority granted in Article 11, §5 of the 
Michigan Constitution.  No provision of this Contract is intended to, or may be interpreted to, delegate, 
rescind, limit, or modify the authority of the Civil Service Commission.  If this Contract and the authority 
of the Civil Service Commission conflict, the Civil Service Commission or State Personnel Director may 
take any appropriate action to cure the conflict. 
 
2.274 Jurisdiction 
 
Any dispute arising from the Contract shall be resolved in the State of Michigan.  For any claim 
between the parties, Contractor consents to venue in Ingham County, Michigan, and irrevocably waives 
any objections to such jurisdiction on the grounds of lack of personal jurisdiction of such court or the 
laying of venue of such court or on the basis of forum non convenience or otherwise.  Contractor 
agrees to appoint agents in the State of Michigan to receive service of process. 
 

2.280 Environmental Provision - Reserved 
2.281 Environmental Provision 
 
 

2.290 General 
2.291 Amendments 
 
The Contract may not be modified, amended, extended, or augmented, except by a writing executed by 
the parties. 
 
2.292 Assignment 
 
Contractor cannot assign this Contract, assign its rights under the Contract, or delegate any duties or 
obligations under the Contract (whether by operation of law or otherwise), without written consent of the 
State.  Any purported assignment in violation of this Section is null and void.  Further, Contractor 
cannot assign the right to receive money due under the Contract without written consent of the Director 
of Purchasing Operation. 
 
Contractor shall not delegate any duties or obligations under the Contract to a subcontractor unless 
named and approved in the bid or given written consent by the Director of Purchasing Operation. 
 
2.293 Entire Contract; Order of Precedence 
 
The Contract, including any Statements of Work and Exhibits, to the extent not contrary to the Contract, 
each of which is incorporated for all purposes, constitutes the entire agreement between the parties 
with respect to the subject matter and supersedes all prior agreements, whether written or oral, with 
respect to such subject matter and as additional terms on the purchase order shall apply as limited by 
§2.061. 
 
If the terms of the Contract and a Statement of Work are inconsistent, the terms of the Statement of 
Work will take precedence as to that Statement of Work.  However, a Statement of Work may not 
modify or amend the terms of §§2.110 through 2.220 of the Contract, which may be modified only by a 
formal Contract amendment. 
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2.294 Headings 
 
Captions and headings in the Contract are for informational and organizational purposes.  Captions and 
headings, including inaccurate references, do not define or limit the requirements or terms of this 
Contract. 
 
2.295 Relationship of the Parties (Independent Contractor Relationship) 
 
The relationship between the State and Contractor is that of client and independent contractor.  No 
agent, employee, or servant of Contractor or any of its subcontractors shall be or be deemed an 
employee, agent, or servant of the State for any reason.  Contractor is solely and entirely responsible 
for its acts and the acts of its agents, employees, servants, and subcontractors during performance of 
this Contract. 
 
2.296 Notices 
 
Any notice to a party under this Contract must be written and properly addressed and is deemed 
effective upon (i) hand delivery; (ii) receipt of a confirmed transmission by fax if the notice is also sent 
by another means specified in this Section; (iii) the third Business Day after being sent by U.S. mail, 
postage pre-paid, return receipt requested; or (iv) the next Business Day after being sent by a 
nationally recognized overnight express courier with a reliable tracking system.  Either party may 
change its address where notices are to be sent by giving notice in accordance with this Section. 
 
Representatives of Contractor identified in Exhibit I shall have the authority to make binding 
commitments on Contractor’s behalf within the bounds set forth in such table.  Contractor may change 
such representatives from time to time upon written notice. 
 
2.297 Media Releases and Contract Distribution 
 
News releases, public announcements, or public disclosures related to the Contract or projects shall 
not be made without written State approval.  No results of activities associated with the Contract may 
be released without written approval of the State and then only as designated. 
 
Purchasing Operation retains the sole right of contract distribution to all State agencies and local units 
of government unless other arrangements are authorized by Purchasing Operation. 
 
2.298 Reformation and Severability 
 
Each provision of the Contract is severable from all others.  If any provision is declared invalid, the 
remaining provisions of the Contract shall remain in full force and effect. 
 
2.299 Consents and Approvals 
 
Except as expressly provided otherwise in the Contract, if either party requires the consent or approval 
of the other party for the taking of any action under the Contract, such consent or approval shall be in 
writing and shall not be unreasonably withheld or delayed. 
 
2.300 No Waiver of Default 
 
The failure of a party to insist upon strict adherence to any term of the Contract shall not waive or 
deprive the party of the right to insist upon strict adherence to that or any other term of the Contract. 
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2.301 Survival 
 
Any provisions of the Contract that impose continuing obligations on the parties, shall survive the 
expiration or cancellation of the Contract. 
 
2.302 Covenant of Good Faith 
 
Each party agrees that in dealings in connection with the Contract it shall act reasonably and in good 
faith.  The parties will not unreasonably delay, condition, or withhold any consent, decision, or approval 
requested or reasonably required of them for the other party to perform its responsibilities under the 
Contract. 
 
2.303 Permits 
 
Contractor shall obtain and pay any associated costs for all required governmental permits, licenses 
and approvals for the delivery, installation and performance of Services.  The State shall pay for all 
costs and expenses incurred in obtaining and maintaining any necessary easements or right of way. 
 
2.304 Website Incorporation 
 
State expressly states that it will not be bound by any content on Contractor’s website, even if 
Contractor’s documentation specifically referenced that content and attempts to incorporate it into any 
other communication, unless the State has actual knowledge of such content and has expressly agreed 
to be bound by it in a writing that has been manually signed by an authorized representation of the 
State. 
 
2.305 Taxes 
 
Vendors shall collect and pay all applicable federal, state, and local employment taxes for all persons 
involved in the Contract.  The State may refuse to award a contract to any vendor who has failed to pay 
applicable State taxes.  The State may refuse to accept Vendor’s bid, if Vendor has any outstanding 
debt with the State. 
 
2.306 Prevailing Wage - Reserved 
 
 
2.307 Call Center Disclosure - Reserved 
 
 
2.308 Future Bidding Preclusion 
 
Contractor acknowledges that, to the extent this Contract involves the creation of a future RFP, it may 
be precluded from bidding on the RFP.  The State may disqualify any vendor that the State determines 
used its position (whether as an incumbent vendor, or as a contractor hired to assist with the RFP 
development, or as a vendor offering free assistance) to gain an edge on the competitive RFP. 
 

2.310 Reserved 
2.320 Extended Purchasing 

2.321 MiDEAL 
 
RESERVED 
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2.322 State Employee Purchases 
 
RESERVED 
 

2.330 Federal Grant Requirements 
2.331 Federal Grant Requirements 
 
RESERVED 
 
 


