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TO
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THE STATE OF MICHIGAN
and
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Lawson Software (800) 477-1357
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Jacque Kuch
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N/A
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Effective immediately, this contract is hereby EXTENDED to September 30, 2010
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AUTHORITY/REASON:

Per Purchasing Operations and the agency agreement.
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TOTAL REVISED ESTIMATED CONTRACT VALUE:  $20,763,720.80
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Overview

Lawson Software is pleased to present this extension for the Lawson Product License Product
support fee and on-going Lawson Professional Services support of Lawson Software products
and applications in the current production environment to the State of Michigan. Lawson values
our relationship with the State, and is committed to assisting the State in maximizing its’ current
investment in Lawson Software. In light of the State of Michigan’s budgetary requirements,
Lawson Software has developed a proposal that will provide the State with significant rate
stability. Our proposal presents product support fee discounts and Professional Consuiting
Services rates and staffing that will allow the State to maintain Lawson’s support and professional
consulting services at their current levels with minimal budgetary impact.

Highlights of this proposal include:

Product Support Fees

= Up to 30% annual Lawson-owned Product Support fee discount over the term of this
agreement

= Product Support fee increases will be capped at 3% per year and will be based upon the
net amount of Support fees after application of the discount, provided the State of

Michigan maintains their current products and user counts as listed within this
document.

Professional Consulting Services
= Professional consulting services rates for a two year period.

s Flexibility in the staffing mix of Lawson Professional consulting services to meet the
State’s budgetary requirements.

=  Flexibility in the number of Lawson Professional consulting services hours utilized while
still maintaining product support fee and consulting services discounts.

Contract Terms
= This proposal provides for one 2-year extension to the current 2005 agreement for

Product Support Fees and On-going Professional Services Support through 2008 dated
May 18, 2005. This contract extension expires in its entirety on September 30, 2010.

Lawson Software Confidential - All information provided herein, and attached hereto, shall be considered
as proprietary and confidential information of Lawson Software, Inc. The receiver of such information shall
exercise reasonable precautions to prevent access to other than authorized representatives of the receiver.
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This proposal takes the approach that:

The State of Michigan will provide resources to a core éupport product support fee team
that will take ownership of the on-going product support tasks and be supplemented by
Lawson Professional Services consultants and Lawson Account/Project Management.

The Lawson Professional Consulting and Account/Project Management services are
specific to the Lawson proprietary products and tools currently owned by the State of
Michigan. These products and tools require support by Consultants and Account/Project
Managers with a defined and specific skill set that is available only through Lawson
Software.

Lawson Professional consulting services will be priced at the hourly rates noted in this
proposal on a time and materials hourly basis.

Lawson Professional consulting services hourly rates are not inclusive of travel. Travel
expenses will be billed separately and are estimated at 15% of the estimated consulting
services.

Projected Professional consulting services included in this estimate are based on prior
support services rendered at the State of Michigan. These services include activities to
support the current products, such as cyclical and patch testing, report development and
testing, and departmental support. It is assumed that any other Lawson-related
initiatives the State may undertake are outside of this agreement and will be bid
separately by Lawson Professional Services.

This proposal does not include any estimates for additional Lawson-related projects that
the State of Michigan may wish to pursue using either currently licensed products or
future purchases of additional or new product licenses.

Lawson Software Confidential - All information provided herein, and attached hereto, shall be considered
as proprietary and confidential information of Lawson Software, Inc. The receiver of such information shall
exercise reasonable precautions to prevent access to other than authorized representatives of the receiver.
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Product Support Fees and Professional Services Definition and Scope

Lawson Products

The following are the Lawson Software proprietary products that require payment of ongoing
Product Support Fees and Professional Services and Account Management support by the State

of Michigan:

The Lawson Human Resources Process Suite, including:
Human Resources

Payroll

Personnel Administration

Training Administration

Benefits

Time Accrual

Time & Attendance

ERecruiting

Lawson Financial Suite, including:
Accounts Receivable
Billing

Lawson Web-based Self-Evident Applications, including:
Employee Self-Service
Manager Self-Service

Lawson Advanced Technology Products, including:
Lawson System Foundation

Portal

Design Studio

Lawson Add-ins for Microsoft Office

ProcessFlow Integrator

Lawson Business Intelligence Suite (LBI), including:
Framework Services

Reporting Services (including Crystal)

Process Flow Professional

Smart Notification

Scorecard

Lawson Services Automation Premium

Lawson Software Confidential - All information provided herein, and attached hereto, shall be considered
as proprietary and confidential information of Lawson Software, Inc. The receiver of such information shall
exercise reasonable precautions to prevent access to other than authorized representatives of the receiver.
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Lawson Product Support Fees

Product Support Fee Discount

Lawson Software considers the State of Michigan to be one of our most valued clients. In
recognition of the State’s continued public support of our products and services, Lawson
Software is offering the State of Michigan an extension of their discount for product support fees
and professional consulting services.

The State of Michigan has been a vocal supporter of the Lawson Professional Services
organization and recognizes the value Lawson consultants bring to the ongoing support and of
our proprietary products.

The intent of this proposal is to provide the State of Michigan with the optimum level of product
and professional services support at rates that are extremely competitive. In doing so, Lawson is
offering annual discounts for product support fees and consulting services that will be determined
by the quantity of Lawson Professional consulting services hours used by the State of Michigan
on an annual basis.

Beginning with FY2009, the product support fee discount for a pending fiscal year will be
determined by Lawson based upon billed professional consulting hours as of September 30 of
the current fiscal year.

Beginning with FY2009, Lawson assumes the State of Michigan will use a minimum of 3360 of
the estimated annual service hours included in this proposal during Fiscal Year 2008. This level
of service utilization will provide the State with the full 30% product support fee discount for the
next fiscal year (FY2009).

Product Support Fee Discount Recommendation

Lawson proposes the following product support fee discount schedule beginning with FY2009
which is based upon annual Lawson Professional Consulting hours used by the State of
Michigan and billed by Lawson:

Professional Consulting Hours Product support fee Discount
3,360 + Estimated Annual Hours 30%
2,521 — 3,360 Estimated Annual Hours 25%
1,681 — 2,520 Estimated Annual Hours 20%
841 — 1,680 Estimated Annual Hours 15%
0 — 840 Estimated Annual Hours 10%

Lawson Software Confidential - All information provided herein, and attached hereto, shall be considered
as proprietary and confidential information of Lawson Software, Inc. The receiver of such information shall
exercise reasonable precautions to prevent access to other than authorized representatives of the receiver.
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Annual Product Support Fee Increases

Provided the State of Michigan continues to renew available Support for all Products under the
license agreement between Lawson and the State of Michigan, and the user, server and CPU
counts do not decrease for such Products during the term of this agreement, annual Lawson-
owned Product Support fee increases will be capped at 3% per year during such term and will be
based upon the net amount of Support fees after application of the discount.

Third Party Products Support Fees

The product support fee discounts and price increases noted above do not apply to product
support fees for third party products. Lawson Software will continue to pass third party product
support fees directly on to the State of Michigan for payment. Although the third party product
support fees provided in this proposal do not show a projected cost increase over the life of the
agreement, the State of Michigan will be responsible for payment of all third party product support
fees during the term of this agreement, including any product support fee increases from third
parties.

Terms and Conditions

All other terms and conditions not included in this document fall under those agreed to in the
Lawson Software Product License Agreement (“Agreement”) entered into between Lawson
Associates, Inc. dba Lawson Software (“Lawson”) and the State of Michigan - signed and dated
by the State of Michigan on April 20, 1999.

The following section replaces Item 4 in Section Ill: Lawson Software Support Services of
Contract No. 071B8000605 between the State of Michigan and Lawson Software which
supplements the Lawson Software Product License Agreement and was signed March 23, 1998.

Lawson Software Support Services

Item 4: The license fee paid for any Product, exclusive of Products licensed under Support
Category E, includes support for the Initial Support Period. Client may extend Support beyond
the Initial Support Period by paying Lawson’s then current Support fee within sixty (60) days
before the end of the Initial Support Period and thereafter by paying Lawson’s then current
Support fee within sixty (60) days before the end of any Support extension period. Support is
extended for twelve (12) month periods and provided only as specified by Lawson’s then currently
available Support offerings. Support shall automatically terminate at the end of the applicable
Support period if payment is not timely. Lawson may cease providing Support or change the
terms of Support at any time upon completion of the initial or any extension period of Support.
The Support fee base for the Products (excluding Third Party Products), for any extension period
of Support, is calculated at sixteen percent (16%) of the net license fee of the Products at the
Effective Date plus an increase amount not to exceed the lesser of the actual annual percentage
increase or eight (8) percent of the previous Support period’s Support fee. Further, this fee is not
to exceed the then current cost of product support at the time any support fee is paid.

Such increase restriction on Support fees shall be in effect through the effective date of this
contract being September 30th, 2010. The increase restriction on Support fees in this ltem 4
shall not apply to (ii) Third Party-owned Products sublicensed through Lawson. The Support fee
base for Third Party-owned Products under the Agreement shall be calculated either at a flat fee
or sixteen (16) percent of the then current list price, depending on the respective Third Party-

Lawson Software Confidential - All information provided herein, and attached hereto, shall be considered
as proprietary and confidential information of Lawson Software, Inc. The receiver of such information shall
exercise reasonable precautions to prevent access to other than authorized representatives of the receiver.
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owned Product. Client shall reimburse Lawson for all reasonable out-of-pocket and travel
expenses incurred by Lawson at the Client’s request.

Lawson Professional Services Support

Lawson Professional Services has provided the State of Michigan with on-going account
management and support of the current production system as it relates to Lawson’s proprietary
products. Lawson Professional Services has over 350 certified consultants who add significant
value to our clients’ investment in Lawson Software. The State of Michigan has been a public
supporter of Lawson Professional Consulting Services and has taken full advantage of our
consulting services. Lawson Professional Services is committed to providing the same
consistent resources to the State of Michigan who are knowledgeable about their complex
operation and can add significant value at competitive rates.

Proposed Lawson Professional Services Resource Staffing

Based upon the State of Michigan’s current requirements, Lawson recommends the following
annual support hours for the contract extension period of October 1, 2008 through September
30, 2010:

Year 1

Lawson Recommended Role Annual Support Hours

Proprietary Support by Task

Lawson Proprietary Support — Project Manager 500

Account/Project Management

Lawson HR/Payroll Suite Agency HCM Business Consultant- 400

Support Senior

Lawson HR/Payroll Suite and E- HCM Business Consultant 900

Recruiting Agency Support

Lawson Reporting Suite Support Technical Consultant — Senior 400
(LBI)

Lawson Proprietary Technical Technical Consultant (LBI) 800

Tools Support

(Process Flow, Smart

Notification)

Lawson Technical proprietary Systems Consultant- Senior 400

infrastructure support

Lawson Technical proprietary Systems Consultant 800

infrastructure support

Annual Totals: 4200

Lawson Software Confidential - All information provided herein, and attached hereto, shall be considered
as proprietary and confidential information of Lawson Software, Inc. The receiver of such information shall
exercise reasonable precautions to prevent access to other than authorized representatives of the receiver.
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Year 2

Lawson Recommended Role Annual Support Hours

Proprietary Support by Task

Lawson Proprietary Support — Project Manager 500

Account/Project Management

Lawson HR/Payroll Suite Agency HCM Business Consultant- 500

Support Senior

Lawson HR/Payroll Suite and E- HCM Business Consultant 700

Recruiting Agency Support

Lawson Reporting Suite Support Technical Consultant — Senior 300
(LBI)

Lawson Proprietary Technical Technical Consultant (LBI) 1000

Tools Support

(Process Flow, Smart

Notification)

Lawson Technical proprietary Systems Consultant- Senior 400

infrastructure support

Lawson Technical proprietary Systems Consultant 800

infrastructure support

Annual Totals: 4200

. Lawson Professional Consulting Services Fees- Year 1
Subject to the terms and conditions of this Agreement, Lawson shall provide the following
Professional consulting services to the State of Michigan at the following discounted hourly rates,
which are based upon a 2.9% increase in the CPI (W) from 2006 -2007, these discounted rates
for consulting services shall remain in effect from October 1, 2008 through September 30, 2009
(FY 2009).

Professional Contract Current Contract | Proposed Contract Rate (10/1/08 —
Consulting (2002-2005) (2006-2008) 9/30/09)
Services Hourly Rate Hourly Rate Hourly Rate
Project Manager $194.75 $160 $164.64
HCM Business $161.63 $160 $164.64
Consultant-

Senior

HCM Business $161.63 $150 $154.35
Consultant

Technical $194.75 $150 $164.64
Consultant (LBI)-

Senior

Technical $161.63 $150 $154.35
Consultant-LBI

Systems $194.75 $160 $164.64
Consultant-

Senior

Systems $161.63 $150 $154.35
Consultant

Lawson Software Confidential - All information provided herein, and attached hereto, shall be considered
as proprietary and confidential information of Lawson Software, Inc. The receiver of such information shall
exercise reasonable precautions to prevent access to other than authorized representatives of the receiver.
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Lawson Professional Services Staffing — Year 1
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Lawson Recommended Hours Rate/Hour Est.
Proprietary Support by Resource* Year 1 Costlyear-
Year 1

Project Manager 500 $164.64 $ 82,320
HCM Business Consultant- Senior 400 $164.64 $ 65,856
HCM Business Consultant 900 $154.35 $138,915
Technical Consultant (LBI)- Senior 400 $164.64 $ 65,856
Technical Consultant-LBI 800 $154.35 5123,480
Systems Consultant- Senior 400 $164.64 $ 65,856
Systems Consultant 800 $154.35 $123,480
Estimated Annual Totals- Year 1: 4200 $665,763.00
Estimated Travel (15%)- Year 1 $99,864.45
Estimated Total Services $765,627.45

Lawson Professional Consulting Services Fees- Year 2
The annual increase for Year 2 of the contract extension for the period of October 1, 2009

through September 2010 (FY2010) shall be 3.2% (the three year CPI (W) average from 2005-
2007 ) , pursuant to the terms of Contract No. 071B8000605 (dated March 12, 1998) between
the State of Michigan and Lawson Software.

Professional Contract Current Proposed Contract | Proposed Contract

Consulting (2002-2005) Contract Rate (10/1/08 — Rate (10/1/09 -

Services Hourly Rate (2006-2008) 9/30/09) 9/30/10)
Hourly Rate Hourly Rate- Year | Hourly Rate- Year

1 2

Project $194.75 $160 $164.64 $169.91

Manager

HCM Business $161.63 $160 $164.64 $169.91

Consultant-

Senior

HCM Business $161.63 $150 $154.35 $159.29

Consultant

Technical $194.75 $150 $164.64 $169.91

Consultant

(LBI)- Senior

Technical $161.63 $150 $154.35 $159.29

Consultant-LBI

Systems $194.75 $160 $164.64 $169.91

Consultant-

Senior

Systems $161.63 $150 $154.35 $159.29

Consultant

Lawson Software Confidential - All information provided herein, and attached hereto, shall be considered
as proprietary and confidential information of Lawson Software, Inc. The receiver of such information shail
exercise reasonable precautions to prevent access to other than authorized representatives of the receiver.
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Lawson Professional Services Staffing — Year 2

Lawson Recommended Hours Rate/Hour Est.
Proprietary Support by Resource* Year 2 Costlyear
Year 2

Project Manager 500 $169.91 $ 84,955.00
HCM Business Consultant- Senior 500 $169.91 $ 84,954.24
HCM Business Consultant 700 $159.29 $111,502.44
Technical Consultant (LBI)- Senior 300 169.91 $ 50,973.00
Technical Consultant-LBI 1000 $159.29 $159,290.00
Systems Consultant- Senior 400 $169.91 $ 67,963.39
Systems Consultant 800 $159.29 $127,432.00
Estimated Annual Totals: 4200 $687,070.07
Estimated Travel (15%) $103,060.51
Estimated Total Services- Year 2 $790,130.58

*For illustrative purposes: )

The Project Manager role is currently filled by Bill Sulkanen. The HCM Senior Consultant role is
currently filled by Mary Thorrington. The Senior Technical Consultant role is currently filled by

Arvella Garcia. The HCM Consultant role is currently not filled. The Senior System Consultant
role is currently not filled. Rates quoted above are specific to the role, not the individual.

The State of Michigan will be provided with reasonable written notice by Lawson prior to any
reassignment of Lawson personnel. The State of Michigan reserves the right to request a
resource be removed from the project for cause or to refuse an individual resource prior to
assignment for cause.

Projected consulting services included in this estimate are based on prior consulting support
services rendered at the State of Michigan. These services include activities to support the
current products, such as cyclical and patch testing, report development and testing, and
departmental support. It is assumed that any other Lawson-related initiatives the State may
undertake are outside of this agreement and will be bid separately by Lawson Professional
Services.

Service Fees do not include travel and accommodation expenses incurred in rendering services.
The State of Michigan shall reimburse Lawson for all travel, living, out-of-pocket and overtime
expenses incurred by Lawson in providing the services. It is understood that the State of
Michigan shall reimburse Lawson for meals in accordance to the then current State of Michigan’s
Department of Management and Budget Schedule of Travel Rates. Travel expenses can
traditionally be estimated as 15% of consulting fees.

Payment of Services Fees

Lawson shall invoice the State of Michigan semi-monthly for services rendered. The State of
Michigan shall pay Lawson the full amount shown due on the invoice upon receipt thereof. In the
event that the State of Michigan fails to pay the full amount due within forty-five (45) days from
the date such invoices and all supporting documentation are received at State Offices, Lawson
may elect to cease rendering of services and the State of Michigan shall pay to Lawson an
additional fee, based on any unpaid balances at a rate that is equal to 0.75 percent.

Lawson Software Confidential - Alt information provided herein, and attached hereto, shall be considered
as proprietary and confidential information of Lawson Software, Inc. The receiver of such information shall
exercise reasonable precautions to prevent access to other than authorized representatives of the receiver.




L AWS@ N Proposal Extension for the State of Michigan 10

Product support fee and Lawson Professional Services Summary

The following are proposed fees and pricing for professional consulting and product support for
the 2 year contract extension period of October 1, 2008-September 30, 2010. This contract
extends and is in addition to the current contract that is in place with Lawson Software and the
State of Michigan. Professional services fees reflect rates that will be effective October 1, 2008
through September 30, 2010.

Estimated Lawson Professional Consulting Services **

Year 1: 10/1/08 — 9/30/09
Estimated Professional Services for
On-Going Proprietary Support Services $ 765,627.45
(includes15% travel)

Year 2: 10/1/09 — 9/30/10
Estimated Professional Services for
On-Going Proprietary Support Services $ 790,130.58
(includes 15% travel)

Total Estimated Lawson Professional Consulting Services  $ 1,555,758.03
**Professional Consulting Services staffing details are described under the topic Lawson
Professional Services Staffing of this proposal.

Estimated Product Support Fee

The following are estimated fees for on-going product support for the State of Michigan fiscal year
beginning October 1, 2008 through the State of Michigan fiscal year ending September 30,
2010.

For FY2010, the actual product support fee discount for the pending fiscal year will be
determined by Lawson based upon billed professional consulting hours as of September 30 of
the current fiscal year.

For FY2009, Lawson assumes the State of Michigan will use at least 81% of the estimated
annual service hours included in this proposal during Fiscal Year 2008. This level of service
utitization will provide the State with the full 30% product support fee discount for the next fiscal
year (FY2009).

Product Support Fees

Product Support Fee- Year 1- October 1, 2008 through September 30, 2009
(FY2009)

Lawson Product support fee $ 834,105.72
Product support fee with 3% increase $ 859,128.89
Lawson Product support fee Discount (30%) ** (_253,939.35)

FY2009 Estimated Product support fee w/Discount $ 605,189.05

Lawson Software Confidential - All information provided herein, and attached hereto, shall be considered
as proprietary and confidential information of Lawson Software, Inc. The receiver of such information shall
exercise reasonable precautions to prevent access to other than authorized representatives of the receiver.
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Product Support Fee- Year 2- October 1, 2009 through September 30, 2010
(FY2010)

Lawson Product support fee $ 859,128.89
Product support fee with 3% increase $ 884,902.76
Lawson Product support fee Discount (30%) ** (261,558.04)

FY2010 Estimated Product support fee-w/Discount $ 623,344.72
** Product support fee discount does not apply to third party products and is dependent upon the

level of service utilization as clarified above.

Summary of Estimated Professional Services and Product Support Fees
(October 1, 2008 through September 30, 2010):

FY2009 (October 1, 2008- September 30, 2009)

Estimated FY2009 Professional Services (includes travel) $ 765,627.45

Estimated FY2009 Product support fee $ 605,189.05

Total FY2009 Professional Services and Product support fee - $1,370,816.50
FY2010 (October 1, 2009- September 30, 2010)

Estimated FY2010 Professional Services (includes travel) $ 790,130.58

Estimated FY2010 Product support fee $ 623.344.72

Total FY2010 Professional Services and Product support fee $ 1,413,475.30
Total Estimated Professional Services and Product support fees $2,784,291.80
(October 1, 2008-September 30, 2010) e

Lawson Software is pleased to provide this proposal estimate to the State of Michigan. We look
forward to the continuation of our successful iong-term partnership with the State and the
opportunity to assist the State in optimizing its’ investment in Lawson Software solutions.

This proposal/estimate is valid through June 30, 2008.

Lawson Software Confidential - All information provided herein, and attached hereto, shall be considered
as proprietary and confidential information of Lawson Software, Inc. The receiver of such information shall
exercise reasonable precautions to prevent access to other than authorized representatives of the receiver.




L AWS@ N Proposal Extension for the State of Michigan 12

Acceptance

The Parties Agree to the Terms Set Forth In this Document

For LAWSON SOFTWARE, INC.

Authorized Signature

Printed Name

Title

Date

For THE STATE OF MICHIGAN

Authorized Signature

Printed Name

Title

Date

Lawson Software Confidential - All information provided herein, and attached hereto, shall be considered
as proprietary and confidential information of Lawson Software, Inc. The receiver of such information shall
exercise reasonable precautions to prevent access to other than authorized representatives of the receiver.
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Overview

Lawson Software is pleased to present this proposal for Product License Product support fee and
on-going Lawson Professional Services support of Lawson Software products and applications in
the current production environment to the State of Michigan. Lawson values our relationship with
the State, and is committed to assisting the State in maximizing its' current investment in Lawson
Software. In light of the State of Michigan's budgetary requirements, Lawson Software has
developed a proposai that will provide the State with significant rate stability. Our proposal
presents product support fee discounts and Professional Consulting Services rates and staffing
models that will allow the State to maintain Lawson’s support and professional consulting
services at their current leveis with minimal budgetary impact.

Highlights of this proposal include:

Product Support Fees

= 30% Lawson-owned Product Support fee discount for FY2006

* Up to 30% annual Lawson-owned Product Support fee discount over the 3 year term of
this agreement

' Product Support fee increases will be capped at 3% per vear and will be based upon the
net amount of Support fees after application of the discount, provided the State of
Michigan maintains their current products and user counts.

Professional Consulting Services

* Professional consulting services rate decreases of up to 23% as compared to the 2002
agreement

= Professional consulting services rates will remain fixed over the 3 year life of this
agreement

«  Flexibility in the staffing mix of Lawson Professional consulting services to meet the
State’s budgetary requirements

»  Flexibitity in the number of Lawson Professional consulting services hours utilized while
still maintaining product support fee and consulting services discounts

Contract Terms

*  Opportunity for the State of Michigan to add two (2)-- one (1) year extensions to the term
of this agreement

Lawson Software Confidential - All information provided herein, and attached hereto, shall be considered
as proprietary and confidential information of Lawson Software, Inc. The receiver of such information shall
exercise reasonable precautions 1o prevent access 1o other than authorized represantatives of the receiver.
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This proposal takes the approach that:

= The State of Michigan will provide resources to a core support product support fee team
that will take ownership of the on-going product support tasks and be supplemented by
Lawson Professional Services consultants and Lawson Accaunt Management.

* The Lawson Professional Consulting and Account Management services are specific to
the Lawson proprietary products and tocls currently owned by the State of Michigan.
These products and tools require support by Consultants and Account Managers with a
defined and specific skill set that is available only through Lawson Software.

* Lawson Professional consulting services will be priced at the houry rates noted in this
proposal on a time and materials hourly basis.

v Lawson Professional consulting services hourly rates are not inclusive of travel. Travel ;
expenses will be billed separately and are estimated at 10% of the estimated consulting
services. :

= Projected Professional consulting services included in this estimate are based on prior
support services rendered at the State of Michigan. These services include activities to
support the current products, such as cyclical and patch testing, report development and
testing, and departmental support. it is assumed that any other Lawson-related initiatives
the State may undertake are outside of this agreement and will be bid separately by
Lawson Professional Services. B ' o

= This proposal does not include any estimates for additional Lawson-related projects that
the State of Michigan may wish to pursue using either currently licensed products or
future purchases of additional or new product licenses.

Lawson Software Confidential - All information provided herein, and attachad hereto, shall be considered
as proprietary and confidential information of Lawson Sofiware, Inc. The receiver of such information shall
exercise reasonable precautions to prevent access to other than authorized representatives of the receiver.
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Product Support Fees and Professional Services Definition and Scope

Lawson Products

The following are the Lawson Software proprietary products that require payment of ongoing
Product Support Fees and Professional Services and Account Management support by the State
of Michigan:

* The Lawson Human Resources Process Suite, inciuding:
Human Resources
Payroll
Personnel Administration
Training Administration
Benefits
Time Accrual
Time & Aftendance
ERecruiting

» Lawson Financial Suite, including:
Accounts Receivable
Bifling

s Lawson Web-based Self-Evident Applications, including:
- -Employee Self-Service :

Manager Self-Service ,

OCS for JavaScripttHTML

* Lawson Advanced Technology Products, including:
Business Component Integrator (BCI) )
Trade Communication Services (TCS)
Broadcasting
Portal
Design Studio
Lawson Add-ins for Microsoft Office

» Lawson Reporting Suite Products, including:
Crystal Enterprise
Smart Notification
Process Flow Professional

=  Lawson Services Automation Premium

Lawson Software Confidential - All information provided herein, and attached hereto, shall be considered
as proprietary and confidential information of Lawson Software, Inc. The receiver of such information shall
exercise reasonable precautions to prevent access to other than authorized representatives of the receiver.
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Lawson Product Support Fees

Product Support Fee Discount

Lawson Software considers the State of Michigan to be one of our most valued clients. In
recognition of the State’s continued public support of our products and services, Lawson
Software is offering the State of Michigan a further extension of their discount for product support
fees and professional consulting services.

The State of Michigan has been a vocal supporter of the Lawson Professional Services
organization and recognizes the value Lawson consultants bring to the ongoing support and of
our proprietary products.

The intent of this proposal is to provide the State of Michigan with the optimum level of product
and professional services support at rates that are extremely competitive. In doing so, Lawson is
offering annual discounts for product support fees and consulting services that will be determined
by the quantity of Lawson Professional consulting services hours used by the State of Michigan
on an annual basis,

For the fiscal year beginning October 1, 2005 {FY2006), Lawson will extend a 30% product
support fee discount to the State of Michigan in recognition of their public support of our products
and services for the past year. '

Beginning with FY2007, the product support fee discount for a pending fiscal year will be
determined by Lawson based upon billed professional consulting hours as of September 30 of
the current fiscal year.

Beginning with FY2007, Lawson assumes the State of Michigan will use at least 81% of the
estimated annual service hours included in this proposal during Fiscal Year 2006. This level of
service utilization will provide the State with the full 30% product support fee discount for the next
fiscal year (FY2007).

Product Support Fee Discount Recommendation

Lawson proposes the following product support fee discount schedule beginning with FY2007
which is based upon annual Lawson Professional Consuiting hours used by the State of Michigan
and billed by Lawson:

Professional Consulting Hours Product support fee Discount
81%- + Estimated Annual Hours 30%
81% - 80% Estimated Annual Hours 25%
41% - 60% Estimated Annual Hours 20%
21% - 40% Estimated Annual Hours 15%
0% - 20% Estimated Annual Hours 10%

Lawson Software Confidential - All information provided herein, and attached hereto, shall be considered
as proprietary and confidential information of Lawson Software, Inc. The receiver of such information shall
exercise reasonable precautions to prevent access to other than authorized representatives of the receiver.
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Annual Product Support Fee Increases

Provided the State of Michigan continues to renew available Support for all Products under the
license agreement between Lawson and the State of Michigan, and the user, server and CPU
counts do not decrease for such Products during the 3 year term of this agreement, annual
Lawson-owned Product Support fee increases will be capped at 3% per year during such term
and will be based upon the net amount of Support fees after application of the discount.

Third Party Products Support Fees

The product support fee discounts and price increases noted above do not apply to product
support fees for third party products. Lawson Software will continue to pass third party product
support fees directly on to the State of Michigan for payment. Although the third party product
support fees provided in this proposal do not show a projected cost increase over the life of the
agreement, the State of Michigan will be responsible for payment of all third party preduct support
fees during the term of this agreement, including any product support fee increases from third
parties.

Terms and Conditions

All other terms and conditions not included in this document fall under those agreed to in the
Lawson Software Product License Agreement (“Agreement”) entered into between Lawson
Associates, Inc. dba Lawson Software ("Lawson”) and the State of Michigan - signed and dated
by the State of Michigan on April 20, 1999,

The following section replaces Item 4 in Section Ill: Lawson Software Support Services of
" Contract No. 071B8C00805 between the State of Michigan and Lawson Software which
supplements the Lawson Software Product License Agreement and was signed March 23, 1998,

Lawson Software Support Services

item 4: The license fee paid for any Product, exclusive of Products licensed under Support
Category E, includes support for the Initial Support Period. Client may extend Support beyond
the Initial Support Period by paying Lawson’s then current Support fee within sixty (60) days
before the end of the Initial Support Period and thereafter by paying Lawson’s then current
Support fee within sixty (60} days before the end of any Support extension period. Support is
extended for twelve (12) month pericds and provided only as specified by Lawson's then
currently available Support offerings. Support shall automatically terminate at the end of the
applicable Support period if payment is not timely. Lawson may cease providing Support or
change the terms of Support at any time upon completion of the initial or any extension period of
Support. The Support fee base for the Products (excluding Third Party Products), for any
extension period of Support, is calculated at sixteen percent (16%) of the net license fee of the
Products at the Effective Date plus an increase amount not to exceed the lesser of the actuat
annual percentage increase or eight (8) percent of the previous Support period’s Support fee.
Further, this fee is not to exceed the then current cost of product support at the time any support
fee is paid.

Such increase restriction on Support fees shall be in effect through the effective date of this
contract being September 30th, 2008. The increase restriction on Support fees in this tem 4
shall not apply to (i) Third Party-owned Products sublicensed through Lawson. The Support fee
base for Third Party-owned Products under the Agreement shall be calculated either at a flat fee
or sixteen (16) percent of the then current list price, depending on the respective Third Party-
owned Product. Client shall reimburse Lawson for all reasonable out-of-pocket and travel
expenses incurred by Lawson at the Client’s request.

Lawson Software Confidential - All information provided herein, and attached hereto, shall be considered
as proprietary and confidential information of Lawson Software, Inc. The receiver of such information shall
exercise reasonable precautions to prevent access to other than authorized representatives of the recesiver.
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Lawson Professional Services Support

Lawson Professional Services has provided the State of Michigan with on-going account
management and support of the current production system as it relates to Lawson’s proprietary
products.

Proposed Lawson Professional Services Resource Staffing

Based upon the State of Michigan's current requirements, Lawson recommends the following
annual support hours for the FY2006 - FY2008 contract period:

Lawson Recommended Proprietary Annual
Support by Task Support Hours
Lawson HR/Payroll Suite Agency Support 2000
L.awson Reporting Suite Support 200
Lawson E-Recruiting Suppeort 400
Lawson Proprietary Technical Tools Support 400
{Process Flow, Smart Notification)

Lawsen Technical proprietary infrastructure 200
support

Lawson Proprietary Support Account 1000 -
Management '

Annual Totals: 4200

Lawson Professional Services Staffihg Dplions

Lawson Professional Services has over 350 certified consultants who add significant value to our

clients’ investment in Lawson Software. The State of Michigan has been a pubic supporter of
Lawson Professional Consulting Services and has taken full advantage of our consulting
services. Lawson Professional Services is committed to providing the same consistent resources
to the State of Michigan who are knowledgeable about their complex operation and can add
significant value at competitive rates.

Lawson Professional Services is offering several staffing options for the State’s consideration.
The staffing the State chooses will depend upon their resource and budgetary requirements.

The staffing options are:

Staffing Option 1 Current staffing types—same hourly mix
Staffing Option 2 Current staffing types—change hourly mix
Staffing Option 3 Revised staffing types-- change hourly mix
Staffing Option 4 Revised staffing types- Change hourly mix

Lawson Software Confidential - All information provided herein, and attached hereto, shall be considered
as proprietary and confidential information of Lawson Software, Inc. The receiver of such information shalt
gxercise reasonable precautions to prevent access to other than authorized representatives of the receiver.
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Staffing Option 1

FTE’s:

1.5 Senior HR Consultants

0.5 HR Application Consultant
0.1 Senior Technical Consultant

Proposal for the State of Michigan 7

Lawson Recommended Hours Rate/Hour Est. Est. 3 year
Proprietary Support by Resource Costlyear cost
Senior HR Consuitant 2000 $1860 $ 320,000 $960,000
Senior HR Consuitant 1000 $160 160,000 480,000
HR Application Consultant 1000 $150 150,000 450,000
Senior Technical Consultant 200 $160 32,000 96,000
Estimated Annuai Totals: 4200 $157.62 $ 662,000 $1,986,00
0
Estimated Travel (10%) 66,200 198,600
Estimated Total Services $ 728,200 $2,184,80
0
Staffing Option 2
FTE’s:
1.0 Senior HR Consultant (2- 0.5 FTE’s)
1.0 HR Application Consultant
0.1 Senior Technical Consultant
Lawson Recommended Hours Rate/Mour Est. Est. 3 year
Proprietary Support by Resource Costlyear cost
Senior HR Consultant 1000 $160 $ 160,000 $ 480,000
Senior HR Consultant 1000 $160 160,000 480,000
HR Application Consultant 2000 $150 300,000 900,000
Senior Technical Consultant 200 $160 32,000 96,000
Estimated Annual Totals: 4200 $155.24 $ 652,000 $1,956,00
0
Estimated Travel (10%) 65,200 195,600
Estimated Total Services $ 717,200 $2,151,60
0

Lawson Software Confidential - All information provided herein, and attached hereto, shall be considered
as proprietary and confidential information of Lawson Software, Inc. The receiver of such information shall
exercise reasonable precautions to prevent access to other than authorized representatives of the recsiver,
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Staffing Option 3

FTE's:

0.5 Senior HR Consultant

1.5 HR Application Consultants
0.1 Senior Technical Consultant

Proposal for the State of Michigan 8

Lawson Recommended Hours Rate/Hour Est. Est. 3 year

Proprietary Support by Resource Costlyear cost

Senior HR Consultant 1000 $160 $ 160,000 $ 480,000

HR Consultant 1000 $150 150,000 450,000

HR Application Consultant 2000 $150 300,000 900,000

Senior Technical Consultant 200 $160 32,000 96,000

Estimated Annual Totals: 4200 $152.86 $ 642,000 $1,926,00
0

Estimated Travel (10%) 64,200 192,600

Estimated Total Services $ 706,200 $2,118,60
0

Staffing Option 4

FTE’s:

2.0 HR Appiication Consultants

0.1 Senior Technical Consultant

Lawson Recommended Hours Rate/Hour Est. Est. 3 year

Proprietary Support by Resource Costlyear cost

HR Consultant 2000 $150 300,000 900,000

HR Application Consultant 2000 $150 300,000 900,000

Senior Technical Consultant 200 $160 32,000 98,000

Estimated Annual Totals: 4200 $150.48 $ 632,000 $1,896,00
0

Estimated Travel (10%) 63,200 189,600

Estimated Total Services $ 695,200 $2,085,60
0

Lawson Software Confidential - All information provided herein, and attached hereto, shall be considered
as proprietary and confidential information of Lawson Software, Inc. The recsiver of such information shall
exercise reasonable precautions io prevent access to other than authorized representatives of the receiver.
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Lawson Professional Consulting Services Fees

Subject to the terms and conditions of this Agreement, Lawson shall provide the following
Professional consulting services to the State of Michigan at the following discounted hourly rates:

Professional List Current Contract | Proposed Coniract | % Proposed
Consuiting Hourly | (2002-2005) {2006-2008) Reduction of Hourly
Services Rate Hourly Rate Hourly Rate Rates
Account $275 $194.75 $160 18%
Management :

Senior HR $237.50 | $161.63 3160 1%
Consultant

HR Application | $187.50 | $161.63 $150 7%
Consuitant

Senior $237.50 | $194.75 $160 18%
Technical

Consuliant

Technical 3275 $194.75 $150 23%
Consultant -

Frojected consulting services included in this estimate are based on prior consulting support
services rendered at the State of Michigan. These services include activities to support the
current products, such as cyclical and patch testing, report development and testing, and
departmental support. It is assumed that any other Lawson-related initiatives the State may
undertake are outside of this agreement and will be bid separately by Lawson Professional
Services.

These discounted rates shall remain in effect from October 1, 2005 through September 30, 2008.
The State of Michigan may request two one year contract extensions. The annua! increase for
each one year extension shall be the lesser of the actual percentage increase or the increase in
the CPI (W) for a period of one (1) year, pursuant to the terms of Contract No. 07 1B8000805
(dated March 12, 1998) between the State of Michigan and Lawson Software.

Service Fees do not include travel and accommodation expenses incurred in rendering services.
The State of Michigan shall reimburse Lawson for all travel, living, out-of-pocket and overtime
expenses incurred by Lawson in providing the services. It is understood that the State of
Michigan shall reimburse Lawson for meals in accordance to the then current State of Michigan's
Department of Management and Budget Schedule of Travel Rates. Travel expenses can
traditionally be estimated as 10%-15% of consulting fees.

Lawson Software Confidential - All information provided herein, and attached hereto, shall be considered
as proprietary and confidential information of Lawson Software, Inc. The receiver of such information shall
exercise reasonable precautions to prevent access to other than authorized representatives of the receiver.
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Payment of Services Fees

Lawson shall invoice the State of Michigan semi-monthly for services rendered. The State of
Michigan shall pay Lawson the full amount shown due on the invoice upon receipt thereof. In the
event that the State of Michigan fails to pay the full amount due within forty-five (45) days from
the date such invoices and all supporting documentation are received at State Offices, Lawson
may elect to cease rendering of services and the State of Michigan shall pay to Lawson an
additional fee, based on any unpaid balances at a rate that is equal to 0.75 percent.

Product support fee and Lawson Professional Services Summary

The following are estimated fees and pricing for professional consulting and product support fees
for the peried of October 1, 2005 through September 30, 2008. This contract extends and is in
addition to the current contract that is in place with Lawson Software and the State of Michigan.
Professional services fees reflect rates that will be effective October 1, 2005 through September
30, 2008.

Estimated Lawson Professional Consulting Services (Option 1)**

FY2006
Estimated FY2008 Professional Services )
0On-Going Proprietary Support Services $ 728,200
(includes 10% trave)

FY2007
Estimated FY2007 Professional Services
On-Going Propristary Support Services $ 728,200
(includes 10% travel)

FY2008
Estimated FY2008 Professional Services
On-Going Proprietary Support Services $ 728,200
(includes 10% travel)

Total Estimated Lawson Professional Consulting Services  $ 2,184,600

**Option 1 Professional Consulting Services staffing details are described under the topic Lawson
Professional Services Staffing Options on Page 6 of this proposal.

Lawson Software Confidential - All information provided herein, and attached hereto, shall be considered
as proprietary and confidential information of Lawson Software, Inc. The receiver of such information shall
exercise reasonable precautions to prevent access to other than authorized representatives of the receiver.
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Estimated Product Support Fee

The following are estimated fees for on-going product support for the State of Michigan fiscal
year beginning October 1, 2005 through the State of Michigan fiscal year ending September 30,
2008.

For the fiscal year beginning October 1, 2005 (FY2008), Lawson will extend a 30% product
support fee discount to the State of Michigan in recognition of their public support of our products
and services for the past year.

Beginning with FY2007, the product support fee discount for a pending fiscal year will be
determined by Lawson based upon billed professional consulting hours as of September 30 of
the current fiscal year.

Beginning with FY2007, Lawson assumes the State of Michigan will use at least 81% of the
estimated annual service hours included in this proposal during Fiscal Year 2008. This level of
service utilization will provide the State with the full 30% product support fee discount for the next
fiscal year (FY2007).

Product Support Fees

Product Support Fes through September 30, 2006

{FY2006)
Total Lawson Product support fee $ 726,298
Lawson Product support fee Discount (30%)** {_217.889)
Subtotal $ 508,409
Preduct support fee with 3% increase - o $ 523,661
Third Party Products 31,174

FY2006 Estimated Product support fee w/Discount § 554,835

Product Support Fee through September 30, 2007

(FY2007)
Total Lawson Product support fee - $ 748,087
Lawson Product support fee Discount (30%)** (__224,426)
Subtotal $ 523,661
Product support fee with 3% increase $ 538,371
Third Party Products 31,174

FY2007 Estimated Product support fee w/Discount $_ 570,545

Product Support Fee through September 30, 2008

{FY2008)
Totat Lawson Product support fee $ 770,530
Lawson Product support fee Discount (30%)** {_231,159)
Subtotal $ 539,371
Product support fee with 3% increase $ 555,552
Third Party Products 31,174

FY2008 Estimated Product support fee w/Discount $ 586726

“*Product support fee discount does not apply to third party products

Lawson Software Confidential - All information provided herein, and attached hereto, shall be considered
as proprietary and confidential information of Lawson Software, Inc. The receiver of such information shall
exercise reasonable precautions to prevent access to other than authorized representatives of the receiver.
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Summary of Estimated Professional Services and Product Support Fees
(FY2006-FY2008)
(October 1, 2005 through September 30, 2008):

FY2006
Estimated FY2006 Professional Services (includes travel) $ 728,200
Estimated FY2006 Product support fee 554,835
Total FY2006 Professional Services and Product support fee $1,283,035
FY2007
Estimated FY2007 Professional Services (includes travel) $ 728,200
Estimated FY2007 Product support fee 570,545
Total FY2007 Professional Services and Product support fee $ 1,208,745
FY2008
Estimated FY2008 Professional Services (includes travel) $ 728,200
Estimated FY2008 Product support fee 586,726
Total FY2008 Professional Services and Product support fee $1,314,926

Total FY2006 - FY 2008

Estimated Professional Services and Product support fee $ 3,896,706

Lawson Software is pleased to provide this proposal estimate to the State of Michigan. We look
forward to the continuation of our successful long-term partnership with the State and the
opportunity to assist the State in optimizing its’ investment in Lawson Software solutions.

This proposal/estimate is valid through May 25, 2005.

Lawson Software Confidential - All information provided herein, and attached hereto, shall be considered
as proprietary and confidential information of Lawson Software, Inc. The receiver of such information shall
exercise reasonable precautions o prevent access to other than authorized representatives of the receiver.
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Acceptance

The Parties Agree to the Terms Set Forth In this Document

For LAWSON SOFTWARE, INC.

Qs Bl

Authorized Signatdage '

Lol JoSens y~—ro

Printed Name ~

sul-sucsS

Title

G-22w0S
Late :

For THE STATE OF MICHIG

"}\j Authorlze ignature
&Lém ne WL Ofivier

Prlnted Name

O r"edo:/ P Operzz_‘t/onj\/. Dete

g /[ Q / Tltle

Date

H ) T
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Lawson Software Confidential - All information provided herein, and attached hereto, shall be considered
as proprietary and confidential information of Lawson Software, Inc. The receiver of such information shall
exercise reasonable precautions to prevent access to other than authorized representatives of the receiver.




Form No. DMB 234A (Rev. 1/96)

AUTHORITY: Act 431 of 1984

COMPLETION: Required

PENALTY: Failure to deliver in accordance with Contract
terms and conditions and this notice,may be considered
in default of Contract

STATE OF MICHIGAN
DEPARTMENT OF MANAGEMENT AND BUDGET September 16, 2003
ACQUISITION SERVICES

P.O. BOX 30026, LANSING, MI 48909
OR

530 W. ALLEGAN, LANSING, M| 48933

CHANGE NOTICE NO. 15

TO
CONTRACT NO. 071B8000605
between
THE STATE OF MICHIGAN
and
NAME & ADDRESS OF VENDOR TELEPHONE Paul Miele

Lawson Software (800) 477-1357
380 St. Peter Street VENDOR NUMBER/MAIL CODE

St. Paul, MN 55102

BUYER (517) 335-0462
Christine Mitchell

Contract Administrator: Janine M. Winters
Software Consultant/Maintenance for Civil Service

CONTRACT PERIOD: From: March 12, 1998 To: January 11, 2006
TERMS SHIPMENT
N/A N/A
F.O.B. SHIPPED FROM
N/A N/A
MINIMUM DELIVERY REQUIREMENTS
N/A

NATURE OF CHANGE (S):
Effective immediately, the dollar value for this contract is hereby INCREASED by
$100,500.00 to make correction for a typographical error made on Change Notice
(CCN) #7.

AUTHORITY/REASON:

Per agency contact Mike Winters on September 4, 2003.

INCREASE: $100,500.00

TOTAL REVISED ESTIMATED CONTRACT VALUE:  $14,179,429.00



Form No. DMB 234A (Rev. 1/96)

AUTHORITY: Act 431 of 1984

COMPLETION: Required

PENALTY: Failure to deliver in accordance with Contract
terms and conditions and this notice,may be considered
in default of Contract

STATE OF MICHIGAN
DEPARTMENT OF MANAGEMENT AND BUDGET June 9, 2003
ACQUISITION SERVICES

P.O. BOX 30026, LANSING, MI 48909
OR

530 W. ALLEGAN, LANSING, M| 48933

CHANGE NOTICE NO. 14

TO
CONTRACT NO. 071B8000605
between
THE STATE OF MICHIGAN
and
NAME & ADDRESS OF VENDOR TELEPHONE Paul Miele

Lawson Software (800) 477-1357
380 St. Peter Street VENDOR NUMBER/MAIL CODE

St. Paul, MN 55102

BUYER (517) 335-0462
Christine Michel

Contract Administrator: Janine M. Winters
Software Consultant/Maintenance for Civil Service

CONTRACT PERIOD: From: March 12, 1998 To: January 11, 2006
TERMS SHIPMENT
N/A N/A
F.O.B. SHIPPED FROM
N/A N/A
MINIMUM DELIVERY REQUIREMENTS
N/A

NATURE OF CHANGE (S):

Effective immediately, the Contract Administrator for this contract is hereby
changed to:

Janine M. Winters, Deputy Director
Civil Service

P.O. Box 30002

Lansing, MI 48909

AUTHORITY/REASON:

Per agency contact John Lopez on May 14, 2003.

TOTAL ESTIMATED CONTRACT VALUE REMAINS:  $14,078,929.00



Form No. DMB 234A (Rev. 1/96)

AUTHORITY: Act 431 of 1984

COMPLETION: Required

PENALTY: Failure to deliver in accordance with Contract
terms and conditions and this notice,may be considered
in default of Contract

STATE OF MICHIGAN
DEPARTMENT OF MANAGEMENT AND BUDGET May 30, 2003
ACQUISITION SERVICES

P.O. BOX 30026, LANSING, MI 48909
OR

530 W. ALLEGAN, LANSING, M| 48933

CHANGE NOTICE NO. 13

TO
CONTRACT NO. 071B8000605
between
THE STATE OF MICHIGAN
and
NAME & ADDRESS OF VENDOR TELEPHONE Paul Miele

Lawson Software (800) 477-1357
380 St. Peter Street VENDOR NUMBER/MAIL CODE

St. Paul, MN 55102

BUYER (517) 335-0462
Christine Michel

Contract Administrator: John F. Lopez
Software Consultant/Maintenance for Civil Service

CONTRACT PERIOD: From: March 12, 1998 To: January 11, 2006
TERMS SHIPMENT
N/A N/A
F.O.B. SHIPPED FROM
N/A N/A
MINIMUM DELIVERY REQUIREMENTS
N/A

NATURE OF CHANGE (S):

Effective immediately, the following rate reductions are hereby incorporated into
this contract:

e Maintenance charges are hereby reduced by 30% over the next twelve
months
e Daily rates are reduced by 7% to:
$1,449.00 for Implementation Mgmt/Planning
$1,205.00 for Application Consulting
$1,449.00 for Technical Consulting
$2,500.00 for Private Training

All other terms, conditions, and pricing remain unchanged.

AUTHORITY/REASON:

Per vendor’s request (Robert North) on 4/30/03 and agency’s approval (Jan
Winters) on 5/13/03.

TOTAL ESTIMATED CONTRACT VALUE REMAINS:  $14,078,929.00



Form No. DMB 234A (Rev. 1/96)

AUTHORITY: Act 431 of 1984

COMPLETION: Required

PENALTY: Failure to deliver in accordance with Contract
terms and conditions and this notice,may be considered

in default of Contract

STATE OF MICHIGAN
DEPARTMENT OF MANAGEMENT AND BUDGET September 18, 2002
ACQUISITION SERVICES

P.O. BOX 30026, LANSING, MI 48909
OR

530 W. ALLEGAN, LANSING, MI 48933

CHANGE NOTICE NO. 12

TO
CONTRACT NO. 071B8000605
between
THE STATE OF MICHIGAN
and
NAME & ADDRESS OF VENDOR TELEPHONE Paul Miele
Lawson Software (800) 477-1357
380 St. Peter Street VENDOR NUMBER/MAIL CODE

St. Paul, MN 55102

BUYER (517) 335-0462
Christine Michel

Contract Administrator: John F. Lopez
Software Consultant/Maintenance for Civil Service

CONTRACT PERIOD: From: March 12, 1998 To: January 11, 2006
TERMS SHIPMENT
N/A N/A
F.0.B. SHIPPED FROM
N/A N/A
MINIMUM DELIVERY REQUIREMENTS
N/A

NATURE OF CHANGE (S):

Please note the contract administrator has been changed from Richard H. Hueneke to John
F. Lopez. However, Richard H. Huneke will remain Project Director and a copy of all
correspondence should be forwarded to him.

AUTHORITY/REASON:

Per agency’s request.

TOTAL ESTIMATED CONTRACT VALUE REMAINS:  $14,078,929.00



Form No. DMB 234A (Rev. 1/96)

AUTHORITY: Act 431 of 1984

COMPLETION: Required

PENALTY: Failure to deliver in accordance with Contract
terms and conditions and this notice,may be considered

in default of Contract

STATE OF MICHIGAN
DEPARTMENT OF MANAGEMENT AND BUDGET April 23, 2002
ACQUISITION SERVICES

P.O. BOX 30026, LANSING, MI 48909
OR

530 W. ALLEGAN, LANSING, MI 48933

CHANGE NOTICE NO. 11

TO
CONTRACT NO. 071B8000605
between
THE STATE OF MICHIGAN
and
NAME & ADDRESS OF VENDOR TELEPHONE Paul Miele
Lawson Software (800) 477-1357
380 St. Peter Street VENDOR NUMBER/MAIL CODE

St. Paul, MN 55102

BUYER (517) 335-0462
Christine Michel

Contract Administrator: Rich Hueneke
Software Consultant/Maintenance for Civil Service

CONTRACT PERIOD: From: March 12, 1998 To: January 11, 2006
TERMS SHIPMENT
N/A N/A
F.0.B. SHIPPED FROM
N/A N/A
MINIMUM DELIVERY REQUIREMENTS
N/A
NATURE OF CHANGE (9):

Effective immediately this contract is hereby EXTENDED 33 months with an INCREASE

in value of $4,626,091.00 to allow for continuation of training, consulting services and

application support for the HRMN project per the attached specifications.
AUTHORITY/REASON:

Per agency’s request from Sue Burnett and vendor's approval.

INCREASE:  $4,626,091.00

TOTAL REVISED ESTIMATED CONTRACT VALUE:  $14,078,929.00
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Project Overview

This proposal and the attached documentation from Lawson Sofiware (“Lawson”) are 1o
provide & recommendation from Lawson to assist the State of Michigan with on-going
support of Lawson Software products and applications. This proposal will take the
approach that.

¢ The State of Michigan will provide resources to a core project team that will take
ownership of the project(s) and be supplemented by a Lawson Client Service Manager
and Lawson service consultants for appropriate activities at the appropriate times
during the implementation of our products.

+ The activities and efforts of the State of Michigan's core project team will be
supplemented by services provided an Implementation Contractor, Quality Assurance
Consultant, Lawson GAIN Pariner, Lawson Client Service Manager, and Lawson
service consultants for appropriate activities at the appropriate times during the
implementation of Lawson products.

* Lawson services will be priced on a time and materials basis.

* The training and consulting services that will be proposed are based upon Lawson’s
best estimate using our knowledge of the State of Michigan to date and our previous
experiences with implementing similar products that the State of Michigan is seeking
to purchase.

¢ Purchase price, for additional products listed below, is based on estimates at the time
this document was prepared. Actual costs will be based on negotiations between
Lawson and the State of Michigan at the time of delivery of the product,

Information listed below regarding consulting and training reflect our proposal for
providing those services that Lawson Software considers to be part of our core
competency. These services assume that Lawson’s Implementation Methodology with its
specific steps will be followed. The activities identified in this document coincide with
those activities where the Lawson Service team will assist the State of Michigan during
the project.

Lawson's Methodology assumes that our consultants will provide Lawson application-
specific implementation planning, training and consulting to the client project team a
appropriate points during the implementation, Lawson will provide training on the
complete features and functions of each application to a core client project team so that
the team will be knowledgeable in all aspects of the products and be: able to make
informed decisions on the best use of Lawson's various configurations to meet the
business needs at the State of Michigan.

Praposal of Waork for The State of Michigan HRMY Project — Ongading Suppart
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Project Definition & Scope
Lawson Products

The following products will either require additional setup and/or consulting o enhance
the use of functionality already installed in previous stages, or be newly installed and
implemented in subsequent stages.

¢ The Lawson INSIGHT II Human Resources Process Suite, including:
Human Resources
Payroll
Personnel Administration
Training Administration
Benefits
Time Accrual
Time & Attendance

* Lawson INSIGHT Il Web-based Self-Evident Applications, including:
Employee Self-Service

Manager Self-Service
OCS for JavaScriptHTML

+ [Lawson Advanced Technology Products, including:
ProcessFlow
Business Component Integrator (BCI)
Trade Communication Services (TCS)
Broadcasting
Portal
Design Studio
* Lawson Enterprise Performance Management Products, including:
Human Resources Analytics
Enterprise Reporting

« Lawson Services Automation Premium

Additional Statewide and Products and Services Assistance

The State may request additional services and purchase related products from Lawson
Software to implement advanced functionality and additional features or work in support
of the HRMN project or in support of specific agency initiatives related to the HRMN
project through December 31*, 2005 which are not included in the above scope of
products.

These items may include: Human Resources, Analytics, Services Automation, Enterprise
Reporting, Procurement and Financials.

PFropasal of WWork Tor The Stare of Michigan HRM™N Projeet — Ongolng Support
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Services Fees

Subject to the terms and conditions of this Agreement, Lawson shall provide the
following services to the State of Michigan at the following discounted
instructor/consultant daily rates:

Services Daily Rate
Implementation Management/Planning $1358
Strategic Account Manager $1558
Performance Awdit and Installations $1942
Technical Consulting $1558
Crystal Report Consulting $1600
Application Consulting $1296
Private Training $3400
Services Automalion 1600
Analytic Consulting $1600

Projected services included in this estimate are based on prior services rendered at the
State of Michigan during previous stages and estimates developed for specific projects
and pilots. These services include activities such as performance tuning, creation of
functional design documents, application consulting for functionality to be implemented,
technical consulting and installation on products to be purchased, business process
reengineering, and private human resources application and related technical training.
For those months when Lawson consultants are on-site, monthly status reports of
activities will be provided to the State of Michigan.

These discounted rates shall remain in effect from April 1, 2002 through April 1, 2003,
after which the annual increase shall be the lesser of the actual percentage increase or the
increase in the CPL{W) for a period of one (1) year, pursuant to the terms of Contract No.
07188000605 (dated March 12, 1998) between the State of Michigan and Lawson
Software.

Training fees for Lawson public classes will be at the standard rate that Lawson charges
for such classes at the time the class is held.

Service Fees do not include travel and accommodation expenses incurred in rendering
services. The State of Michigan shall reimburse Lawson for all travel, living, out-of-
pocket and overtime expenses incurred by Lawson in providing the services. It is
understood that the State of Michigan shall reimburse Lawson for meals in accordance to
the then current State of Michigans Department of Management and Budget Schedule of
Travel Rates. Travel expenses can traditionally be estimated as 17% of consulting fees.

Mroposal of Wark for The Store of Michigas HRMN Project — Ongoiing Sapport
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Class Size and Scheduled Services Cancellation Fees

Training will be scheduled at various statewide locations by the HREMMN Project Team. A
standard of twelve (12} participants per session will be used for planning and printing,
HRMN may schedule up to fourteen (14) participants per session, as dictated by the
number of nominations. Sessions may be canceled at least ten (10) calendar days prior to
the date of a scheduled <lass if less than ten (10} nominations are received for the class, Iff
the State of Michigan cancels a previously scheduled class less than ten (10) days before
the scheduled date, the State of Michigan will pay Lawson Software $3400 per day for
each day an instructor and/or consultant is scheduled. The State of Michigan will make
every effort to provide a participant list at least ten {10) business days prior to each
scheduled class.

Payment of Services Fees

Lawson shall invoice the State of Michigan semi-monthly for services rendered. The
State of Michigan shall pay Lawson the full amount shown due on the invoice upon
receipt thereof, In the ewent that the State of Michigan fails to pay the full amount due
within forty-five (45) days from the date such invoices and all supporting documentation
are received at State Offices, Lawson may elect to cease rendering of services and the
State of Michigan shall pay to Lawson an additional fee, based on any unpaid balances at
a rate that is equal to (.75 percent,

Mroposal of Wark for The State of Michigan HRMN Project — Ongoing Soppert
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Terms and Conditions

All other terms and conditions not included in this document fall under those agreed to in
the Lawson Software Product License Agreement (“Agreement™) entered into between
Lawson Associates, Inc. dba Lawson Software (“Lawson™) and the State of Michigan -
signed and dated by the State of Michigan on April 20, 1999.

The following section replaces Item 4 in Section III: Lawson Software Support Services
of Contract No. 071B8000605 between the State of Michigan and Lawson Software
which supplements the Lawson Software Product License Agreement and was signed
March 23, 1998,

Lawson Software Support Services

Item 4: The license fee paid for any Product, exclusive of Products licensed under
Support Category E, includes support for the Initial Support Period. Client may extend
Support beyond the Initial Support Period by paying Lawson's then current Support fee
within sixty (60) days before the end of the Initial Support Period and thereafter by paying
Lawson's then current Support fee within sixty (60) days before the end of any Support
extension period. Support is extended for twelve (12) month periods and provided only
as specified by Lawson™s then currently available Support offerings. Support shall
automatically terminate at the end of the applicable Support period if payment is not
timely. Lawson may cease providing Support or change the terms of Support at any time
upon completion of the initial or any extension period of Support. The Support fee base
for the Products (excluding Third Party Products), for any extension period of Support, is
calculated at sixteen percent (16%) of the net license fee of the Products at the Effective
Date plus an increase amount not to exceed the lessor of the actual annual percentage
increase or eight (8) percent of the previous Support period®s Support fee. Further, this
fee is not to exceed the then current cost of product support at the time any support fee is
paid.

Such increase restriction on Support fees shall be in effect through the effective date of
this contract being December 31%, 2005, The increase restriction on Support fees in this
Itemn 4 shall mot apply to (i) Third Party-owned Products sublicensed through Lawson.
The Support fee base for Third Party-owned Products under the Agreement shall be
calculated either at a flat fee or sixteen (16) percent of the then current list price,
depending on the respective Third Party-owned Product. Client shall reimburse Lawson
for all reasonable out-of-pocket and travel expenses incurred by Lawson at Client's
request,

Freopsal ad Woork Tor Thae State of Michigon TIRM ™ Project — Ongoing Sappeoer
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Estimated Services Fees

The following are estirmated fees and pricing for consulting and training services for the
period of Janwary 2002 through December 2005. This contract extends and is in addition
to the current contract that is in place with Lawson Software and the State of Michigan,
Professional services fees reflect rates that will become effective April 1, 2002 through
Aprl 1, 2003,

Special Project Support and Training Services

Professional Services

Upgrades
Upgrade Services 337 Days $£525,000

ns:
o Includes 3 Upgrades
o Data Conversion Only
o Estimate does not include
madifications or interfaces

Upgrade Training & Days £ 20,400
(For 3 Upgrades)
Differences Training 30 Days £102,000
(3 Sessions per Upgrade)
Total Upgrade Services $ 647,400
Intepration
BCI Scoping 5 Days £ 7,790
BCI Consulting 20 Days 531,160
{For Two Average Interfaces)
TCS 25 Days £ 38950
Total Integration Services § 77,900

Web and Self Service Expansion
Vacarcy Posting System 20 Days $31,160
Lawsos Products Litilized:

o Microsoft Add-Ins

Total Estimated Services to Support
Web and Self Service Expansion £ 31,160

Mropassl of Wark For The State of Michizan HREMNS Prioject - Onpaing Suppore
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Career Management Project
Performance Appraisal 30 Days £ 46,740
Lawsor Products Uiilized:

=]
o
o

JavaScript HTML Toolkii
XML Toolkit
ProcessFlow Professional

Integration — Pay for Performance 100 Days $155,800
Lawsor Products Ultilized:

[n]
o
=]
=]

JavaSenpt/HTML Toolkit
XML Toolkit
ProcessFlow Professional
Core Lawson HR/PR

Training 200Days  $311,600

Workflow — Training Approval 15 Days $ 23,370
Lawsor Products Titilized:

o]
=]

lavaScript HTML Toolkit
ProcessFlow Professional

Workflow —Hiring Activities 30 Days £ 46,740
Lawsor Products Utilized:

=]
4]

JavaScript HTML Toolkit
ProcessFlow Professional

Total Estimated Services for

Career Management Project 400 Days $ 584,250

Time and Attendance
Separation of Time and Attendance

And RSTARS Interface 40 Days §62,320
Lawsorn Products Uliilized:

]

BCI

Exception Time Reporting 854 Pilot
Lawson Integrated Time & Attendance 84 Pilar

Web Front End to Tm & Attendance 20 Days §£31,160
Lawson Products Utilized:

=]
o

JavaScript HTML Toolkit
XML Toolkit

Labor Distribution 360 Days % 46,740
Lawson Products Utilzed:

=]
=]
o

GL “lite™
AP “lite™
Core Lawson HR/PR

Total Estimated Services Fees for

Time and Attendance Project 420 Days $ 140,220
Total Estimated Special Project Services $1,480,930

Proposal of Work tor The State of Michigan HRMM Project - COngoing Support
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Filot Consulting and Training Services - 2002
Estimate is based on surveys and conversations with the State of Michigan the week of January 7, 2002, A1

services estimatad are based on the active participations of the State of Michizan on all pilor projecis.

Professional Services

Enterpri
Installation 3 Days $5,826
Aceelerated Design Training (Private) 3 Days F10,200
Report Web Distribution Training (Private) 2 Days £6,800
Tech Support 5 Days $7.,790
E.Reporting Consulting 10 Days $16,000
Total Enterprise Reporting Services 23 Days $46,616
Analytics
Essbase and Analytics Consulting 25 Days $40,000
Lawson Analytics Training (Private) 2Days $6,800
Hyperion Training (Private) 3 Days $17.000
Total Analytics Services 32 Days $63,800
Services Automation * See Assumptions below
Project Initiation Phase 1 Day $£1,600
Project Initiation Phase Documents 3 Days $4,800
Project Planning Phase 10 Days £16,000
Project Planning Phase Documents 8 Days $12,800
Project Execution Phase 10 Days 516,000
Project Execution Phase Documents 5 Days £8,000
Project Closeout Phase 3 Days 4,800
Total SA Services 40 Days $64,000
Total Estimated Cost of
Professional Services Fees for Pilot §174,416
Estimated Travel Expenses § 29651

(calculated as 17% of consulting and training fees)

Total Estimated Pilot Services $ 204,067

Services Awtomarion Pilot Services Assumptions:

1. Lavwson will perform the training during the execution phase within the project.

2. The Stxte of Michigan will provide a jull fime project manager s well as a dedicated
Svstem Administraior.

3. ANl Saftware and Hardware will be in place and installed prior to the first visit by the
Lawson Consultants.

4. The Sare of Michigan will provide subject marter experts in the business areas that will be
discussed and implemented.

5 There will be no major modifications made to the application, We have budgeted for 2
days for Crvstal Repores and 2 days for HTMEL changes within e application. Anything
autside of this scope will increase the estimate.

Proposal of $vork for The State of Vichigan HEM™N Project - Ongeing Support
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On-Going Consulting and Training Services

Estimete of days (s based omn past utilization experienced in Stage [ Activities to be performed are
documented in the origingl Services Agreement berween Lawson Software and the State of Michigan.

Professional Services

$ 204,007
$ 370,232

$ 333918
$ 908,217

$ 370,232

$ 333918
$ 704,150

$ 370,232

$ 333918
$ 704,150

$ 370,234

$ 333918
§ 704,152

§ 3,020,669

Implementation Management 200 Days $ 311,600
(Aporox, 4 days per modith)
Strategic Account Management 200 Days $ 311,600
(Aporox. 4 days per month)
Application Consulling 400 Days 518,400
Estimated Travel Expenses $194,072
(calculated as 17% of c:msuil_ing and training fees)
Total Estimated On-Going Services
Services Summary
Professional Services
Estimated 2002 Professional Services
Pilot Services
Special Project Services
On-Going Services
Estimated 2003 Professional Services
Special Project Services
On-Going Services
Estimated 2004 Professional Services
Special Project Services
On-Going Services
Estimated 2005 Professional Services
Special Project Services
On-Going Services
Total Estimated Professional Services
Froposal of Werk for The State of Michigan HRM> Project — (ngoing Support
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Estimated Maintenance Fees and Product Purchases

The following are estimated fees for on-going product maintenance, and pricing for
estimated adcitional product purchases for the period of January 2000 through December
2005. This contract dowes not license the State of Michigan for the products included
herein. A Lawson Software Product Addendum must be fully executed when the State of
Michigan is prepared to move forward with licensing of the listed products.

Mainitenance Fees
Estimated Maintenance through December 31, 2003 £1,197, 300 *
* As estimated in prior contract,
Estimated Maintenance through December 31, 2005 ** $1.404, 539
2003 Maintenance (pilot products)  § 41,068
2004 Maintenance 656,506
2005 Maintenance £706,965
** Refier to Attachment A for maintenance calculation details.
Total Estimated Maintenance $2,601,839
Total Estimated Showcase Discount (20%) £ 520367
Total Estimated Maintenance w/Discount $2,081.472

New Product Purchases

Additionsl Licenses
Additional Analytics Users
Essbase Users - 70 Add’l @ 4500 $ 315,000
Scorecard Users - 70 Add’l @ 2000 £ 140,000
Additional Enterprise Reporting Users:
Crystal Professional — 10 Add'l @ 53935 § 3,950
Crystal Enterprise — 20 Add']l (@ $4500 £ 90,000
Additional Services Automation Users
5,000 IT Projects
10,000 Grant Reporting
500 Work Requesters

Total 15,500 Users @ $100 *** $ 1,550,000
**= Based on User Tier purchased

Total Additional Licenses $ 2,098,950

Additional Product
Development Environment for Palm OS $25.000

Total New Product Options § 25000

Total Estimate for New Product Purchases $2,123,950

Freopsosal] of WWork for The State of Michipan HRAS Project — Chgoing Soppeerct
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Summary of Estimated Services, Maintenance Fees, and Product

Purchases

Professional Services
Estimated 2002 Professional Services
Estimated 2003 Professional Services
Estimated 2004 Professional Services
Estimated 2005 Professional Services
Total Estimated Professional Services

Maintenance Fees
Estimated Maintenance through December 31, 2003
Estimated 2003 Maintenance on Pilot Products
Estimated 2004 Maintenance
Estimated 2005 Maintenance
Total Estimated Maintenance
Total Estimated Showcase Discount (20%)
Total Estimated Maintenance w/Discount

* As estimated in prior contract.
Total Estimate for New Product Purchases

Total Estimated Services, Maintenance, and Product

Summary through 2005

Total Estimated Professional Services
Total Estimated Maintenance w/Estimated Discount
Total Estimated New Product Purchases

Total Estimated Services, Maintenance, and Produci $7.226,091
Total Remaining in Current Contract - $ 2,600,000
Total Additional Services, Maintenance, and Product $4,626,091
Propasul of " ork fr The State of Michigun BIRN™ Froject - Ongoing Sopport
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¥ 908,217
$ 704,150
$ 704,150

$ 704,152
$3,020,669

$1,197,300 +
$ 41,068
$ 656,506
$ 706,965
$2,601,839

b 520367
$2,081.472

5 2,123,950
$7,226,091

5 3,020,669
52,081,472
§ 2,123,950



The Parties Agree to the Terms Set Forth In this Document

For LAWSON SOFTWARE, INC.

A W —

Authorized Signature

ﬁﬁrﬁr Nowtl,,

Printed Mame

L"r:;r ﬁfjrﬂ"f{ﬂﬁ
_ Title
ﬁ/c?/azﬂ
Date

For THE STATE OF MICHIGAN i(pending office of Purchasing aporoval)

Authorized Signature

Richard H. Huneke
Printed Name

Project Director

Title
March 18, 2002
Date
Proposal of %Work Tor The Stare of Michigan HRMYN Projeet — Ongoing Sapport
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Attachment A:

State of Michigan
Extended Maintenance Waorksheet

2002 2003 2004 2005
Application 5% 8% 8% B%
HFS - HR Process Suite 41T & 212865 § 229894 3 248286 3 268,149
SHR - Employee & Manager Srvs Cnter M7 §F 208128 & ZF24778 § 242760 3 262181
ECA - Case 417« $ 5665 3 6118 $  BEOR S 7,138
LGD - Logan Developer A4M1Thee & 8442 § 10187 § 11,013 § 11,894
LGR - Logan Data Mining AMThae & 7553 & 8157 § 8810 % 0515
MG - MicroFocus Compiler AN & 00 % 0 % 00 %5 300
X - MicroFocus 05X 4M1The & 2320 § 2320 % 2320 8 2,320
Total thru 4/17/2005 $ 446273 % 481,765 § 520,097 § 561495
5% 5% 5% 8%
AXT - Active X Tools 11022 § 8373 % 2798 % 9,238 § 89771
OCJS - Open Component JavaScript 1M/22h § B39 § 8798 $ 9238 § 9977
BCI - Business Comp. Integrator 1M22/xx & 16088 § 16892 § 17,737 § 19156
TCS-TCS EDI 110220« § 25807 § 27097 $ 28452 5 30728
Total thru 11222005 $ 58653 F 61586 § 64665 5 69838
BCS - e-Broadcasting M7 & 16884 § 17728 3 18615 5§ 20,104
PFP - ProcessFlow 219 § 9600 $ 10080 & 10584 5 11,431
Total BCS and PFP § 26484 F 27B08 3 28199 5§ 31534
__i . BTN M .
EBC - e-Seoracard 5
EAS - s-Anaivtic Berver ]
BRURP - Benices Automation Premium 5
OLEDBC - Query Builder $
HMLT - Besign Studio $
EBS - Full User Barver B
EEP - OLAP Server L1
CRR - Crystal Reports Praof, 5 5
GRA - Crystal Reparts Enpr. §$ 3600 5§ 3600 5§ G600
Total of in-process addendum § 41,0688 § 42546 § 44097
Totals: 612,227 $ 656,506 % 706,965
Motes:

The numbers above are based on current user levels and the agreement reached by the CM and Carla
Ramberg and Bob Morth. Any increase in user count would be added to maintenance amount per terms and
conditions of contract. The shaded items are estimated numbers based on the addendum currently baing
processed through the procurement process at the State of Michigan.

Proposal of "Work for The State of Michigan HRMN Project - Ongoing Suppeort
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Form No. DMB 234A (Rev. 1/96)

AUTHORITY: Act 431 of 1984

COMPLETION: Required

PENALTY: Failure to deliver in accordance with Contract
terms and conditions and this notice,may be considered

in default of Contract

STATE OF MICHIGAN
DEPARTMENT OF MANAGEMENT AND BUDGET January 30, 2002
ACQUISITION SERVICES

P.O. BOX 30026, LANSING, MI 48909
OR

530 W. ALLEGAN, LANSING, MI 48933

CHANGE NOTICE NO. 10

TO
CONTRACT NO. 071B8000605
between
THE STATE OF MICHIGAN
and
NAME & ADDRESS OF VENDOR TELEPHONE Paul Miele

Lawson Software (800) 477-1357
380 St. Peter Street VENDOR NUMBER/MAIL CODE

St. Paul, MN 55102

BUYER (517) 335-0462
Christine Michel

Contract Administrator: Rich Hueneke
Software Consultant/Maintenance for Civil Service

CONTRACT PERIOD: From: March 12, 1998 To: March 11, 2003
TERMS SHIPMENT
N/A N/A
F.O.B. SHIPPED FROM
N/A N/A
MINIMUM DELIVERY REQUIREMENTS
N/A

NATURE OF CHANGE (S):

Effective immediately, the attached modifications are hereby incorporated into this
contract with no revisions in contract terms and conditions.

AUTHORITY/REASON:

Per agency's request from Rich Hueneke and vendor's approval by Allen Kelley on 1/10/02

TOTAL ESTIMATED CONTRACT VALUE: $9,452,838.00




OF BBCOCOS
8375 Putuar late, Julte 300 C No. |O

Caluembas, OH 43240
Phane G14-0E5-8548
Sales Fax: 6148858041
Servicos Faoo £14-885-3515
Wi, lawvian.com

S
LAWSON"

January 10, 2002

Richard Huneke

Project Director, Human Resources Management Network
State of Michigan

400 South Pine Straet

Lansing, Ml 48900

Dear Rich,

This letier serves as formal notice that Lawson Software intends to Increase consulling rates,
pursuant io provisions of Contract Mo. 071880000805, between the State of Michigan and
Lawson Software, Subject to the tarms and conditions of this agresment, Lawson shall provide
tha fullowing servioes to the State of Michigan at the following discounted dally rates after April 1,

2002:

Position Daily Rate
Client Services Manager §1558
Strategic Account Manager $1558
Performance Auditor §1842
Technical Corsultant 51558
Crystal Reports Consultant §1600
Services Automation Consuftant £1600
Analytics Consuitant §1800
Application Consultant $1296
Private Education §3400

Wae feel that both the Stefte and Michigan and Lawson have benafitad frarm our parinership, and
we appraciate the opporiunity to continue this relationship.

Feel free to contact me If you have further questions.
Thanks.

Respecifully,
i
o
Allan Kelley
Client Sarvices Manager |
Lawson Software '
B425 Pulsar Place, Suite 300
Columbus, OH 43240

(614)885-8848, ext. 2820




ADDENDUM TO LAWSON SOFTWARE PRODUCT LICENSE AGREEMENT

This Addandum and he separabe Procuct License Agreemsan! signed by the Parties {logather, the "Agresmant”), is anlerad into by Lawsan Scfware, Inc. ("Lawsor™), a Dalswars camparation with prinopal ofices
located at 380 5t Peter Sireet, 51 Pau, Minnesots, USA 55102 and the "Cliant” identifed below {colectively “tha Partes™), and |5 affactiva as of tha dabe signad by Lawson (Efecive Dale”)

ChHent Name: State of Michigan 8 4838
Address: PO BOX 30002

City: Lansing

StataiZip or Province/Postal Code: M, 48905

Country: e

This Addandum "Addancum”) modilies tha Lawsen Saltware Product Lcanse Agreament ("Ageement”) antered into babwean Lawsan Scéftwara, Inc "Lawson®) and tha uncarsignisd Chlant
[Chant # 4636], and is effactive as of the date signad by Lawscn. Al of the capitalized torms not athansise dafined in this Addardum have e S6Me reSpactive meanings as contained in
Iha Agreernanl. The foliowing Sectong o parsgraphs rplace or are in addition o ihe respective seclions or paragraphs contained in the Agreamant. The sections ar paragraohs of Me
Agreamant that are not axpressly replaced by this Addendum shall narain in affsct pursuant b thalr lorms.

Far ary Products added 1o the Agresrment an & no change basis. thae first renewal Tea for Support of thosa Products {exciuding Third Party-pwned Products] will agual 16% of tha than currert
list prica for thoss Products. Tha first rerereal fae for Suppot of Thied Party-owned Broducts suppered by Lawacn wil b a then current spacified Tes,

Tha foliveing Products shall be added undar the Agreamant.

THE PRODUCTS IN THIS ADDENDUM ARE RESTRICTED TO INSTALLATION AND
USE ON ONLY THE PLATFORM TECHNOLOGY INDICATED IN SECTION 2 OF THIS ADDENDUM

UNIXINT - ONLY

ESECTION 1.0 - PRODUCTS UNDER THE AGREEMENT

Business Managemant System
Product Sy Maxi Users Maxi Maxiem Suppart Llgnrise
Diescription Code Concurrent | Seats | Mamed Servers Kits Category | Term Fes

on Enterprise Performance Management Suite

Liser Interiacs

Analytic Architect

Analytic Anchilect for Essbass

Irfanraton Aschilaciung

Exsbase AP| - Runtima (Third Party Owned)

| E 0 ) P L
12 ma, | $10,00000

Soamcand - Requing: a-Analytic Sener

n-Bnakic Servar {Therd Parsy-Owned Gharl FX)

[ T Coo[ueie| U |G| © [mo] WC

|12 mo.| $16,00000

Lawson Services Automation Sufte

Sardoas Auiamation Premium - induces:

FIASA Intarmacs 12 ma.
Project & Activity Aocaunting 12 ma.
Accounis Payabia 12 ma,
aneral Lsdpger i 1o,
Crystal Reparts: 2 par 100 usars of Sendoss At (Third Pasrty-Cramssd ) 12 ma.
Cryatal Enlerprisa - includas - Sman Reporting (Third Party-Cramed] 12 ma.
Dragiggn 5 hudics 12 ma, | 70,000,040
Portal Canlent 12 ma,

?__.ﬂ!...n_.. Essbase [Thirtd Party-Chwiesd)

12 ma.| $149, 700.00

_mnmuu«a Fuil Lssar Sareer

12ma.| $25.000.00

gehase QLAP Sarder Lser - Concurrant Usars

12 e, | $22.500.00

E
T-—._-n_.__iu Parfarmancs ﬂ-:i!n Shite

Endarpiiss Reponting - Concurrent Usar E_._i-._m____n Party Dramiad)

_n_...n_u_ Feparts Profassional - Mamesd Users

[ Crn NI o | U (W ¢ (1] sino

ADDEMDUM TO LAWSOM SOFTWARE PRODUCT LICEMEE ACAEEMENT KA, LIKGCHT OMLY
Rgvepad 1179401
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Chomre Buildar F 12 ma | $10,000.00
(Crystal Enterprisa with Smart Raporting - Concurrend Users F 12 ma | $22,500.00
—mmn..._._n! 2.0 SITE & PLATFORM TECHNOLOGY —
Sibe At Which Server Porlion Of Lawson-Chwned Softeare Products. Are Installed:
OTE. SPECIFIC OPE A TIHG S¥ETEM RELE, 5 CTS
Hardwane FHantwane Hardwarg
Sita Manutaciuner Ml Syslem Hariwars Rakaasa Laval Media Database

[EECTION 3.0 - DESKTOR ENVIRCHMENT: If
[Cesktap Cilent Erviranment P Operating System: |
Micrnsafl Windows 3.1 ¥as | ) o Mol _|[Microse# Windows 55 as | | or Mo J[Microsoll VWirkows 2000 Yea | Jor Mol ]|
Microsaft Windows for Waorkgroups 3.1 | ves| ] or Mo |[Microsol Windows NT Yas | Jor Mol ]
L _ FEES PAY,

T00% DUE 30 GAYS FROM EFFECTIVE DATE => [Third Parly Froduct License Fea Total * ST1.875.00

1. Licenss Fes Tolal: *
2. Leas Discount:

[3. Net Lawson Licenss Fee Tofal: - [Line 1 - Line 2]
5% OF LAWSON PRODUCT FEES DUE 30 DAYS FROM EFFECTIVE DATE == | 4. Licensas Fee Down Payment

$119,000.00
i £46,175.00

3164, TH0.00

100% OF THIRD PARTY PLUS 25% OF LAWSON PRODUCT =» [TOTAL DOWN PAYMENT DUE 30 DAYS FROM EFF. DATE | ] 5118,150.00
T5% OF LAWSON PRODUCT FEES DUE UPOM DELIVERY == [TOTAL PAYABLE UPON DELIVERY I i 5128,525.00

* Thass Tols S0 ol includs asy applicabla salkes @, VAT @, o wifiholding L sl may Ba dus undar the s and regelabions of any Bedng jeisdiclon. Taxes detanmined 1o bs dus will D billed 1o Clent saparaisly a1 the Bme of delvery,
Ay i Mol Lireen o Fibe 5 et ara P i ponsibiity of Ba Clian under B lerms of the Agreament.

THE PARTIES AGREE TO THE TERMS SET FORTH IN THIS ADDENDLIM,

For LAWS0N SOFTWARE, INC. For  Stabe of Michigan Cliaet # 4538
{Authorized Signature) {Authorized Signalura)
(Printed Mame) (Printed Nama)
{Titia} o {Tite) et
ADDEMDUM TO LAWS0ON SOFTWARE PRODUCT LICEMSE AGREEMEMT MA LUNIUHT oMLY
Ruvisnd 112604

aduscnuiuds Pagazal 2



Form No. DMB 234A (Rev. 1/96)

AUTHORITY: Act 431 of 1984

COMPLETION: Required

PENALTY: Failure to deliver in accordance with Contract
terms and conditions and this notice,may be considered

in default of Contract

STATE OF MICHIGAN
DEPARTMENT OF MANAGEMENT AND BUDGET August 24, 2001
OFFICE OF PURCHASING

P.O. BOX 30026, LANSING, MI 48909
OR

530 W. ALLEGAN, LANSING, MI 48933

CHANGE NOTICE NO. 9

TO
CONTRACT NO. 071B8000605
between
THE STATE OF MICHIGAN
and
NAME & ADDRESS OF VENDOR TELEPHONE Paul Miele

Lawson Software (800) 477-1357
380 St. Peter Street VENDOR NUMBER/MAIL CODE

St. Paul, MN 55102

BUYER (517)335-0462
Christine Michel

Contract Administrator: Beth Rigby
Software Consultant/Maintenance for Civil Service

CONTRACT PERIOD: From: March 12, 1998 To: March 11, 2003
TERMS SHIPMENT
N/A N/A
F.O.B. SHIPPED FROM
N/A N/A
MINIMUM DELIVERY REQUIREMENTS
N/A
NATURE OF CHANGE (9):

Effective immediately the following company is being added as a subcontractor to assist in
the development of survey, assessment, and competency evaluation instruments related to
Lawson Software modules:

Bigby, Havis and Associates

12750 Merit Dr.

Ste 660

Dallas, TX 75251

AUTHORITY/REASON:

Per request from agency contact Richard Huneke.

TOTAL ESTIMATED CONTRACT VALUE REMAINS:  $9,452,838.00




Form No. DMB 234A (Rev. 1/96)

AUTHORITY: Act 431 of 1984

COMPLETION: Required

PENALTY: Failure to deliver in accordance with Contract
terms and conditions and this notice,may be considered
in default of Contract

STATE OF MICHIGAN
DEPARTMENT OF MANAGEMENT AND BUDGET November 15, 2000
OFFICE OF PURCHASING

P.O. BOX 30026, LANSING, MI 48909
OR

530 W. ALLEGAN, LANSING, MI 48933

CHANGE NOTICE NO. 8

TO
CONTRACT NO. 071B8000605
between
THE STATE OF MICHIGAN
and
NAME & ADDRESS OF VENDOR TELEPHONE Paul Miele

Lawson Software (800) 477-1357
380 St. Peter Street VENDOR NUMBER/MAIL CODE

St. Paul, MN 55102

BUYER (517)335-0462
Christine Michel

Contract Administrator: Beth Rigby
Software Consultant/Maintenance for Civil Service

CONTRACT PERIOD: From: March 12, 1998 To: March 11, 2003
TERMS SHIPMENT
N/A N/A
F.O.B. SHIPPED FROM
N/A N/A
MINIMUM DELIVERY REQUIREMENTS
N/A

NATURE OF CHANGE (S):

Effective immediately, the following modification is hereby incorporated into this
contract: classification “Performance Toning” at a daily rate of $3,500 per day. No
changes in terms and conditions or contract value are necessary with this modification.

AUTHORITY/REASON:

Agency request, vendor attachment.

TOTAL CONTRACT VALUE REMAINS: $9,452,838.00




Form No. DMB 234A (Rev. 1/96)

AUTHORITY: Act 431 of 1984

COMPLETION: Required

PENALTY: Failure to deliver in accordance with Contract
terms and conditions and this notice,may be considered
in default of Contract

STATE OF MICHIGAN
DEPARTMENT OF MANAGEMENT AND BUDGET October 10, 2000
OFFICE OF PURCHASING

P.O. BOX 30026, LANSING, MI 48909
OR

530 W. ALLEGAN, LANSING, MI 48933

CHANGE NOTICE NO. 7

TO
CONTRACT NO. 071B8000605
between
THE STATE OF MICHIGAN
and
NAME & ADDRESS OF VENDOR TELEPHONE Paul Miele

Lawson Software (800) 477-1357
380 St. Peter Street VENDOR NUMBER/MAIL CODE

St. Paul, MN 55102

BUYER (517)335-0462
Christine Michel

Contract Administrator: Beth Rigby
Software Consultant/Maintenance for Civil Service

CONTRACT PERIOD: From: March 12, 1998 To: March 11, 2003
TERMS SHIPMENT
N/A N/A
F.O.B. SHIPPED FROM
N/A N/A
MINIMUM DELIVERY REQUIREMENTS
N/A

NATURE OF CHANGE (S):

Effective immediately, the attached modifications are hereby incorporated into this
contract and the end date is EXTENDED to March 12, 2003.

AUTHORITY/REASON:

Agency request, vendor agreement.

INCREASE: $14,020,000.00

TOTAL REVISED CONTRACT VALUE: $9,452,838.00



Form No. DMB 234A (Rev. 1/96)

AUTHORITY: Act 431 of 1984

COMPLETION: Required

PENALTY: Failure to deliver in accordance with Contract
terms and conditions and this notice,may be considered
in default of Contract

STATE OF MICHIGAN
DEPARTMENT OF MANAGEMENT AND BUDGET July 17, 2000
OFFICE OF PURCHASING

P.O. BOX 30026, LANSING, MI 48909
OR

530 W. ALLEGAN, LANSING, MI 48933

CHANGE NOTICE NO. 6

TO
CONTRACT NO. 071B8000605
between
THE STATE OF MICHIGAN
and
NAME & ADDRESS OF VENDOR TELEPHONE Paul Miele
Lawson Software (800) 477-1357
380 St. Peter Street VENDOR NUMBER/MAIL CODE
St. Paul, MN 55102
BUYER (517)335-0462
Christine Michel
NIGP #918-29 & 920-45 Contract Administrator: Beth Rigby CS138#: 19158000223
Software Consultant/Maintenance for Civil Service
CONTRACT PERIOD: From: March 12, 1998 To: March 11, 2001
TERMS SHIPMENT
N/A N/A
F.O.B. SHIPPED FROM
N/A N/A
MINIMUM DELIVERY REQUIREMENTS
N/A

NATURE OF CHANGE:

Effective immediately, the E-Broadcast Software by Lawson is hereby incorporated into this
contract including the application itself and 1,000 named users.

AUTHORITY/REASON:

Agency request, vendor pricing.

INCREASE: $100,500.00

TOTAL CONTRACT VALUE REMAINS: $5,533,338.00



Form No. DMB 234A (Rev. 1/96)

AUTHORITY: Act 431 of 1984

COMPLETION: Required

PENALTY: Failure to deliver in accordance with Contract
terms and conditions and this notice,may be considered
in default of Contract

STATE OF MICHIGAN
DEPARTMENT OF MANAGEMENT AND BUDGET May 16, 2000
OFFICE OF PURCHASING

P.O. BOX 30026, LANSING, MI 48909
OR

530 W. ALLEGAN, LANSING, MI 48933

CHANGE NOTICE NO. 5

TO
CONTRACT NO. 071B8000605
between
THE STATE OF MICHIGAN
and
NAME & ADDRESS OF VENDOR TELEPHONE Paul Miele
Lawson Software (800) 477-1357
380 St. Peter Street VENDOR NUMBER/MAIL CODE
St. Paul, MN 55102
BUYER (517)335-0462
Christine Michel
NIGP #918-29 & 920-45 Contract Administrator: Richard Huneke CS138#: 19158000223
Software Consultant/Maintenance for Civil Service
CONTRACT PERIOD: From: March 12, 1998 To: March 11, 2001
TERMS SHIPMENT
N/A N/A
F.O.B. SHIPPED FROM
N/A N/A
MINIMUM DELIVERY REQUIREMENTS
N/A

NATURE OF CHANGE:

Effective immediately, the attached modifications are hereby incorporated into this contract.

AUTHORITY/REASON:

Agency request, vendor letter.

TOTAL CONTRACT VALUE REMAINS: $5,432,838.00



Form No. DMB 234A (Rev. 1/96)

AUTHORITY: Act 431 of 1984

COMPLETION: Required

PENALTY: Failure to deliver in accordance with Contract
terms and conditions and this notice,may be considered
in default of Contract

STATE OF MICHIGAN
DEPARTMENT OF MANAGEMENT AND BUDGET November 29, 1999
OFFICE OF PURCHASING

P.O. BOX 30026, LANSING, MI 48909
OR

530 W. ALLEGAN, LANSING, MI 48933

CHANGE NOTICE NO. 4

TO
CONTRACT NO. 071B8000605
between
THE STATE OF MICHIGAN
and
NAME & ADDRESS OF VENDOR TELEPHONE Paul Miele
Lawson Software (800) 477-1357
380 St. Peter Street VENDOR NUMBER/MAIL CODE
St. Paul, MN 55102
BUYER (517)335-0462
Christine Michel
NIGP #918-29 & 920-45 Contract Administrator: Richard Huneke CS138#: 19158000223
Software Consultant/Maintenance for Civil Service
CONTRACT PERIOD: From: March 12, 1998 To: March 11, 2001
TERMS SHIPMENT
N/A N/A
F.O.B. SHIPPED FROM
N/A N/A
MINIMUM DELIVERY REQUIREMENTS
N/A

NATURE OF CHANGE:
Effective immediately, the address for the company holding this contract is hereby changed to:
Lawson Software
380 St. Peter Street
St. Paul, MN 55102
Phone: (800) 477-1357
AUTHORITY/REASON:

Agency request, vendor post card.

TOTAL CONTRACT VALUE REMAINS: $5,432,838.00



Form No. DMB 234A (Rev. 1/96)

AUTHORITY: Act 431 of 1984

COMPLETION: Required

PENALTY: Failure to deliver in accordance with Contract
terms and conditions and this notice,may be considered
in default of Contract

STATE OF MICHIGAN
DEPARTMENT OF MANAGEMENT AND BUDGET July 28, 1999
OFFICE OF PURCHASING

P.O. BOX 30026, LANSING, MI 48909
OR

530 W. ALLEGAN, LANSING, MI 48933

CHANGE NOTICE NO. 3

TO
CONTRACT NO. 071B8000605
between
THE STATE OF MICHIGAN
and
NAME & ADDRESS OF VENDOR TELEPHONE Paul Miele
Lawson Software (614) 885-8948 Ext. 2813
8425 Pulsar Place, Ste. 300 VENDOR NUMBER/MAIL CODE
Columbus, OH 43240
BUYER (517)335-0462
Christine Michel
NIGP #918-29 & 920-45 Contract Administrator: Richard Huneke CS138#: 19158000223
Software Consultant/Maintenance for Civil Service
CONTRACT PERIOD: From: March 12, 1998 To: March 11, 2001
TERMS SHIPMENT
N/A N/A
F.O.B. SHIPPED FROM
N/A N/A
MINIMUM DELIVERY REQUIREMENTS
N/A

NATURE OF CHANGE:

Effective immediately, the attached modifications are hereby incorporated into this contract
with no change in total contract value.

AUTHORITY/REASON:

Agency request, vendor letter.

TOTAL CONTRACT VALUE REMAINS: $5,432,838.00




Form No. DMB 234A (Rev. 1/96)

AUTHORITY: Act 431 of 1984

COMPLETION: Required

PENALTY: Failure to deliver in accordance with Contract
terms and conditions and this notice,may be considered
in default of Contract

STATE OF MICHIGAN
DEPARTMENT OF MANAGEMENT AND BUDGET June 7, 1999
OFFICE OF PURCHASING

P.O. BOX 30026, LANSING, MI 48909
OR

530 W. ALLEGAN, LANSING, MI 48933

CHANGE NOTICE NO. 2

TO
CONTRACT NO. 071B8000605
between
THE STATE OF MICHIGAN
and
NAME & ADDRESS OF VENDOR TELEPHONE Paul Miele
Lawson Software (614) 885-8948 Ext. 2813
8425 Pulsar Place, Ste. 300 VENDOR NUMBER/MAIL CODE
Columbus, OH 43240
BUYER (517)335-0462
Christine Michel
NIGP #918-29 & 920-45 Contract Administrator: Richard Huneke CS138#: 19158000223
Software Consultant/Maintenance for Civil Service
CONTRACT PERIOD: From: March 12, 1998 To: March 11, 2001
TERMS SHIPMENT
N/A N/A
F.O.B. SHIPPED FROM
N/A N/A
MINIMUM DELIVERY REQUIREMENTS
N/A

NATURE OF CHANGE:

Effective immediately, this contract value has hereby been increased by $2,432,838.00
according to the attached detail to allow for continued implementation of the HRMN project
which has experienced several unforseen delays.

AUTHORITY/REASON:

Agency request, vendor letter, CS-138 modification.

INCREASE: $2,432,838.00

TOTAL REVISED CONTRACT VALUE: $5,432,838.00




Form No. DMB 234A (Rev. 1/96)

AUTHORITY: Act431 of 1984

COMPLETION: Requirad

PENALTY: Failure to deliver in accordance with Contract
terms and conditions and this notice may be considered
in default of Contract

STATE OF MICHIGAN
DEPARTMENT OF MANAGEMENT AND BUDGET December 22, 1998
OFFICE OF PURCHASING

P.O, BOX 30026, LANSING, MI 48909
COR

530 W. ALLEGAN, LANSING, MI 48933

CHANGE NOTICE NO. 1
TO
CONTRACT NO. 07188000605
beitween
THE STATE OF MICHIGAN
and
NAME & ADDRESS OF VENDOR TELEPHONE Paul Miele

Lawson Software (614) 885-8948 Ext. 2813
8425 Pulsar Place, Ste. 300 VENDOR NUMBER/MAIL CODE

Columbus, OH 43240

BUYER 517)3350(2 d\@y/

Christine Michel

NIGP #918-29 & 920-45 Contract Administrator: Richard Huneke
Software Consultant/Maintenance for Civil Service

CONTRACT PERIOD: From: March 12, 1998 To: March 11, 2001
TERMS SHIPMENT
N/A N/A
F.OB SHIPPED FROM
N/A N/A
MINIMUM DELIVERY REQUIREMENTS
N/A

NATURE OF CHANGE:

Effective immediately, the attached modifications are hereby incorporated into this contract
incorporating the following hourly rates:

Assessment Project Manager $280.00 per hour

Application/Technical Assessment Consultant $250.00 per hour

Project Office Coordinator $182.00 per hour
AUTHORITY/REASON:

Per Joe Chin’s direction, agency request, and vendor proposal.

TOTAL ESTIMATED CONTRACT VALUE REMAINS: $3,000,000.00



December 18, 1998

8425 Pulsen Place

Suite 300

Columbus, OH 43240
674-885-8048 Fax. 614-885-8¢61
hrp Ao lavson com

Mr Michael ] Moody
State of Michigan

HRMN Project

300 South Washington
Lansing, Michigan 48933

Dear Mike:

As the State of Michigan HRMN team reaches the completion of the design phase of this prbject, and
begins the transition to the implementation phase; it is logical to incorporate an assessment of the content
and structure of the implementation services plan.

Lawson is in agreement with the State’s proposal to bring additional resources to the project to complete an
implementation services assessment of the project to date, and assist in the development of recommended
strategies to move forward. To that end, we propose the addition of an assessment teamn from IBM Global
Services, as a subcontractor through Lawson Software, for a period of approximately seven weeks.

The attached proposal outlines the scope of work for this assessment, proposed resources and resumes for
those tndividuals, an explanation of roles and responsibilities, completion criteria for the assessment, and
deliverables to be completed

As this assessment represents a change to the resource skills required from the services outlined in the
original contract between the State of Michigan and Lawson Software, additional service descriptions and
associated rates are required.

The second part of this letter is a signature document requesting the State of Michigan’s authorized
signature indicating your acceptance of: the statement of work proposal, IBM Global Services as a
subcontractor through Lawson Software, and the additional service descriptions and associated rates. [
have enclosed two originals for your signature, please return to my attention in Columbus

I believe that this letter summarizes our discussions and look forward to working with vou on this
assessment component of the HRMN project Please contact me with any questions or additional
information that may be needed

Sincerely, N
—— 7 1
M&t % CAAN . oI
s iy
Lot Ll T
Paul K. Cross ’f:}‘:
. . ‘ =5 TEm
Regional Services Manager = 50
@
o h
55 B
cc: Richard Huneke =
Thomas Fogle

Mike Carlo
Jennifer Peck




Signature Document

Authorized signatures below indicate your acceptance of the Proposal, IBM Global Services as a
subcontractor, and the additional service rates and descriptions

Scope of Services, Completion Criteria, Charges, and other applicable terms

Refer to the proposal “Lawson Software Implementation Services Assessment”, dated
December 17, 1998,

SERVICE FEES

Assessment Project Manager $280 per hour
Application/Technical Assessment Consulting $250 per hour
Project Office Coordinator $182 pet howr

IBM Global Services will provide consultants, as a subcontracior through Lawson Softwaie, during this
engagement for an estimated 1440 hours of services for a an estimated total of $360,000 plus actual travel
and living expenses incurred in providing these services in accordance with State regulations. The State of
Michigan wiil be charged only for the actual hours and expenses provided by IBM Global Services in
performing these services

The hours estimated and specified in this Statement of Woik do not imply or commit to a fixed price
contract or not to exceed price If it is necessary to exceed the hours of this estimated project, we will
inform the State of Michigan as soon as practical The State of Michigan has the choice of approving a
Project Change Request (PCR) for additional hours of work or terminating the contract

The State of Michigan will be invoiced semi~monthly for the hours and expenses used during the previous
period These invoices will be payable upon receipt. This proposal offer will expire on 1/4/99

Both parties agree that the complete agreement between us about these Services will consist of 1) the IBM
Statement of Work for the Lawson Software Implementation Services Assessment and 2) the State of

Michigan/l awson Software Contract No. 071B000605
{Continued)

Agreed to: Agreed to:
Lawson Software Customer name: State of Michigan
Cotumbus, OH Lansing, M1
o LK. (L P "
Authorized Signature / 744 Authorized Signature
Name: Paul Cross, Regional Services Mgy Name: Thomas Fogle, Director of the Office

of Technology Solutions
Date: IZ‘Z!"Q@ Date: /2-2/~75
) : ,J&

By: -
Authorized Signaturé

Name: Richard Huneke, Contract
Administrator

Date: 2-2/-985

Agreed to:
Customer name: State of Michigan

Lansing, MI "

By: T bc\_ﬂu X M By:
Authorized Signaturg / 1 0 jljorizcd Signature

Name: Michael Moody, Project Manager Name: \ Jogeph Chin, Office of Purchasin

'+ 2258

Date: L~ =G




Signature Document

Authorized signatures below indicate your acceptance of the Proposal, IBM Global Services as a
subcontractor, and the additional service rates and descriptions

Scope of Services, Completion Criteria, Charges, and other applicable terms

Refer to the proposal “Lawson Software Implementation Services Assessment”, dated
December 17, 1998,

SERVICE FEES

Assessment Project Manager $280 per hour
Application/Technical Assessment Consulting $250 per hour
Project Office Coordinator $182 per hour

1BM Gilobal Services will provide consuitants, as a subcontractor through I awson Software, during this
engagement for an estimated 1440 hours of services for a an estimated total of $360,000 plus actual travel
and living expenses incurred in providing these services in accordance with State regulations. The State of
Michigan will be charged only for the actual hours and expenses provided by IBM Global Services in
performing these services.

The houss estimated and specitied in this Statement of Work do not imply or commit to a fixed price
contract or not to exceed price If it is necessary to exceed the hours of this estimated project, we will
inform the State of Michigan as soon as practical The State of Michigan has the choice of approving a
Project Change Request (PCR) for additional hours of work or terminating the contract.

The State of Michigan will be invoiced semi-monthly for the hours and expenses used during the previous
period. These invoices will be payable upon receipt. This proposal offer will expire on 1/4/99.

Both parties agree that the complete agreement between us about these Services will consist of 1) the IBM
Statement of Work for the Lawson Software Implementation Services Assessment and 2) the State of
Michigan/Lawson Software Contract No. 071B000605.

{Contimied)
Agreed to: Agreed to:
Lawson Software Customer name: State of Michigan
Columbus, OH 1 ansing, MI
o LK @Mb@? T
Authorized Signature Authorized Signatife
Name: Paul Cross, Regional Sennces Maer. Narmne: Thomas Fogle, Director of the Office

of Technology Sclutions

Date: /Z' 2,/ ‘"96 Date; r2-2/- ;y

By: @MM

Authorized Signature #

Name: Richard Huneke, Contract
Administrator
Date: [ “RI-%F

Agreed to:
Customer pame: State of Michigan

S L Dos,

D=4

Authorfzed Signature 1/
Name: Michael Moody, Project Manager Name:

horized Signature (stt/
Jogeph Chin, Office of Puschasifig

/22258

Date: Jr~ta~99
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@

Statement of Work
for
Lawson Software
Implementation Services Assessment

prepared for
Lawson Software

December 17, 1998

The intformation in this proposal shall not be disclosed outside the State of Michigan or Lawson
Software organization and shall not be duplicated, used or disclosed in whole ot in part for any
purpose other than to evaluate the proposal Provided the contract is awarded to IBM as a result of ot
in connection with the submission of this proposal, Lawson Software or the State of Michigan shall
have the 1ight to duplicate, use or disclose the information to the extent by the contract. This
restriction does not limit the right of Lawson Software or the State of Michigan to use the information
contained in the proposal if it is obtained from another sowrce without restriction
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1.

Introduction

This Statement of Work (SOW) defines the estimated scope of work to be accomplished by IBM, as a
sub-contractor to Lawson Software, and the State of Michigan to assess the implementation of the
Lawson Software Human Resources and Payroll Suite version 7.1.

The tasks that IBM agrees to are defined and an estimated schedule is provided in Section “5.

Estimated Schedule”. In addition, State of Michigan responsibilities are listed. This Statement of
Work and the IBM/Lawson subcontracting agreement represents the entire agreement between IBM
and Lawson Software regarding this subject matter and replaces any ptior oral or written
communications

State of Michigan may approve or request the removal of key personnel IBM will provide its staffing
schedule for the project for the State of Michigan to review within 10 days of the signing of this
agrement

The tasks agreed to by IBM under this Statement of Work are estimated to take approximately seven
{7) weeks, with six (6) IBM fuall time equivalents (FTE}) Work is estimated to begin December 16,
1998 and continue through the first week of February, 1999

Changes to this Statement of Work will be processed in accordance with the procedure described in
Appendix B, “Project Change Control Procedure”. The investigation and the implementation of
changes may result in modifications to the Project Schedule, Project Resources, Charges or other terms
of this Statement of Work.

The following sections will be desctibed and become part of this Statement of Work:

Introduction

Project Scope

IBM Responsibilities

State of Michigan Responsibilities
Estimated Schedule

Charges

The following are also incorporated in and made part of this Statement of Work:
« Appendix A, “Deliverable Guidelines”

*+  Appendix B, “Project Change Control Procedure”

*  Appendix C, “Sample Questions”

+  Appendix D, “Resumes”™

»  Appendix E, “Meeting Schedule”

» Appendix F, “Signature Document”



2. Project Scope and Approach

The purpose of this assessment is to provide the State of Michigan with a review of the HRMN stage 1
implementation of Lawson software and a strategy for completing the implementation. Specifically, IBM
will conduct the assessment around Project Management, Configuration and Business Needs, and
Technology This review will assist the State of Michigan in understanding the actions needed to continue
and complete the stage 1 implementation of Lawson Software, and position itself for stage 2

It is IBM’s understanding that the following Lawson Software version 7.1 modules are planned to be
implemented by the State of Michigan:

Human Resources

Employee Self Service - Extended

Benefits Workflow

Payroll

Employee Self Service- Basic

Any additional modules implemented by the State of Michigan will require that IBM invoke Appendix B
Project Change Control Procedure to determine the change in IBM’s project participation.

Approach

A series of interviews are planned over the course of five (5) weeks to obtain information in order to assess
the current state During week six (6) and seven (7) all data that has been gathered throughout the first five
(5) weeks will be compiled and the assessment document will be produced. A formal review with the State
of Michigan Project Sponsor, Project Manager and other key individuals (fo be determined by the State of

Michigan and IBM) will be held on Friday, February 5, 1999 Please sce Appendix E “Meeting Schedule”
for a list of tentative meeting dates

Focused interviews will cover three (3) general areas: HR/Payroll, Lawson System and Technical
Infrastructure Within each of these general areas the following topics will be scheduled and discussed:

General HR/Payroll Project Questions
Project Goals and Objectives
Project Background
Project Constraints
Project Organization
Project Schedule & Administration
Project Methodology and Approach
Requirements/Analysis/Design
Conference Room Pilot/Configuration Validation
System Test
Quality Assurance
Project Change Management
Project Approval Strategy
Project Documentation
Project Budgeting



General Lawsen System Questions

LAWSON OPERATING ENVIRONMENT
Hardware/Software Requirements
Testing Environment

LAWSON CONFIGURATION
Human Resources
Personnel Administration
Payroll
Benefits

LAWSON ADAPTATIONS
Human Resources
Personnel Administiation
Payroll
Benefits

LAWSON CONVERSIONS
Human Resources
Personnel Administration
Payrolt
Benefits

LAWSON INTERFACES
Inbound Interfaces
Outbound Interfaces

General Technical Infrastructure Questions

Infrastructure

Database

Application Performance

Promotion Model

Configmation Management

Application Security

Network

TINIX Aspects

Backup and Recovery

Due to the large number of meetings that occur during the assessment process, appropriate and accurate
documentation of the meeting content and activities generated must be kept. Therefore, the following three
items will be documented for each meeting and interview held:

1. Agenda — a brief high level outline of what is to be covered in the meeting. This document will be
distributed well enough in advance of the meeting to allow participants to prepare. The agenda will be
adhered to as much as possible, but allowance should be made by the State of Michigan for discussion
and review The agenda will contain the following information:

o Location date, time and expected duration of the meeting

Identify person conducting the meeting and all participants

Subject of meeting

Outline of topics to be coveted

Questions from the interviewee

2. Minutes — An accurate transcription of the subject and key discussion points covered in the meeting.
This will not be a verbatim record of all discussion, but a summarized text of important discussion,
decisions made, action items assigned, issues raised, etc. The meeting minutes will be published as
soon as possible after the meeting and distributed for all participants to review. Participants should
review the minutes for accuracy and report any discrepancies to the interview chair.



3. Action Items — This is a succinct acticn that is to be accomplished by the person assigned There will
be a due date assigned and directives for repoiting the findings or results A listing of all action items
will be maintained separate from those found in the meeting minutes,

A list of sample questions for the interviews can be found in Appendix C, “Sample Questions”. The six (6)
week schedule for the assessment can be found in Section 5, “Estimated Schedule”. Below is a table
outlining the types of IBM resources required for the assessment period Resumes of these individuals can
be found in Appendix D, “Resumes”

IBM Resources

H Mhoamenll iy A F [EORA ol ik ot a]
Engagement Manager Pait-time Overalt quality of IBM effort and

contact with senior management

Project Manager Full-time Day-to-day management of IBM
resources and project activities

Functional Consultant 1 Full-time Lawson Functional expertise, industry
expertise, gather and assess
information

Functional Consultant 2 Part-time Lawson Functional expertise, industry
expertise, gather and assess
information

Technical Consultant 1 Full-time Lawson technical expertise, gather
and assess information

Technical Consultant 2 Part-time Lawson technical expertise, gather
and assess information

Quality Assurance Consultants Part-time Quality review of IBM deliverable,
checkpoint reviews

Change Management Consultant  Part-time Change management and industry
expertise, gather and assess

: information

Project Office Coordinator Part-time Set up Lotus Project office for use

during the assessment period

2.1 Key Assumptions

This Statement of Work is based on the following key assumptions Deviations that arise during the
proposed project will be managed through Appendix B Project Change Procedure.

1. Work may be performed at the State of Michigan headquarters in Lansing, M1 or at IBM sites. IBM
Consultants are scheduled to work at the State of Michigan locations Monday through Friday All
“Deliverables” (as defined herein) will be delivered at the State of Michigan site in Lansing, MI.

2. During the seven (7) week assessment period, two (2) check points will be established for status
review on January 8 and 22, 1999 with the State of Michigan Project Manager, Co-Chairs and advisors
prior to final review of the deliverable on February 5, 1999

3. The State of Michigan will make available those individuals that IBM identifies as required during the
interview process

4. The IBM Project Team will have the same access to the facilities including parking as State of
Michigan employees.



IBM will work up to 40 hours per person per week, An IBM consultant may exceed or not meet 8
hours in any one-day due to travel arrangements or work schedules. Work may be performed at an
offsite location per prearranged agreement between the IBM and the State of Michigan Project
Manager. Hours in excess of 40 per person per week will be approved in advance by IBM and the
State of Michigan Project Manager

IBM assistance will be provided on a time and matetials basis. All hours and total charges included in
this SOW are estimates



3. IBM Responsibilities

3.1 Project Management

Description: The objective of this activity is to provide project management to the IBM assessment team
overseeing the process and technical direction and to manage the Lawson assessment project personnel
The tasks for this activity include the following:

I Maintain IBM communications through the State of Michigan Project Manager

2. Produce two (2) project status reports for cach of the checkpoint meetings These meetings are
scheduled for January 8, 1999 and January 22, 1999,

3 Participate in checkpoint project status meetings and the {inal deliverable review with the State of
Michigan.

4. Review and administer Project Change Control Procedures with the State of Michigan Project
Manager for tasks that affect the IBM project team.

5  Coordinate and manage the process and technical activities of the IBM Project Personnel and the
project deliverable

Facilitate the efforts of the Lawson assessment project team to make efficient and effective use of
resources.

(=)}

7. Track open issues and facilitate their resolution with appropriate parties

§ Maintain project timeline and tracks budget to plan

Deliverable:
Status Reports

3.2 Conduct Interviews

Description: The objective of this activity is to conduct focused interviews around functionat and
technical areas to complete the assessment The tasks for this activity include the following:

1 Distribute a high level agenda to all meeting participants prior to the interview.
2. Document and distribute meeting minutes to participants.
3. Document and distribute action items to meeting participants

4 Gather information, documentation, etc from meeting participants in ordet to assess the project.

Deliverable:

Implementation Services Assessment



4. State of Michigan Responsibilities

Prior to the start of this Statement of Work the State of Michigan will designate one (1} full-time resource,
called the State of Michigan Project Manager, to whom all IBM communications will be addressed. IBM
performance is predicated upon the following responsibilities fulfilled by the State of Michigan.

4.1 Project Management

Description: The objective of this activity is to provide project management to the State of Michigan
HRMN team overseeing their participation in the assessment. The tasks for this activity include the
following:

The State of Michigan’s Project Manager’s responsibilities include:

1. Communication to senior management and assessment participants as needed

2 Serve as the interface between the IBM project team and all State of Michigan departments
participating in the assessment

3. Attend checkpoint project status meetings and the final deliverable presentation.
4. Administer Project Change Conirol with the IBM Project Manager

5  Approve acceptance of edited versions of the deliverables to IBM within five (5) working days from
receipt of such edited Deliverable.

6. Resolve deviations from project plans that may be caused by the State of Michigan

7 Resolve State of Michigan resource issues should they arise

4.2 Participate in interviews

Description: The objective of this activity is to participate in focused interviews around functional and
technical areas to provide the input needed to complete the assessment. The tasks for this activity include
the following:

1. Attend and participate in the interviews as scheduled. Communicate to the IBM chair for the meeting
24 hours in advance if the meeting cannot be attended and needs to be rescheduled

2 Provide documentation as requested by IBM

3 Follow up on any action items assigned in the timeframe provided

4.3 Office Space and Other Facilities

The State of Michigan will provide suitable office space, office supplies, furniture, telephones, laser
printers and other facilities equivalent to those provided to State of Michigan employees for the IBM
project team while working on State of Michigan premises This will include two (2) workrooms for
interviews that can accommodate five to seven people each equipped with flip chart and markers

4.4 Security and Laws

The State of Michigan will be responsible for the identification and correct interpretation of any applicable
tederal, state and local laws, regulations and statutes that affect State of Michigan application systems or
programs.



4.5 Year 2000

IBM is not providing any Year 2000 services (for example, Year 2000 assessment, convession, or testing)
under this Statement of Work. IBM shall not be responsible for its failure to perform any of its obligations
under this Statement of Work, if such failure is the result, directly or indirectly, of the inability of 1)the
State of Michigan, 2) a third paity's or 3) IBM's (previously installed or out of scope) products (for
example software, hardware, or fiimware) ("Other Products") to correcily process, provide, and/or receive
date data and propetly exchange accurate date data with products or deliverables provided by IBM under
this Statement of Work IBM assumes no responsibilities or obligations to cause products or deliverables
provided by IBM to accurately exchange date data with such Other Products or to cause such Other
Products to accurately exchange date data with products or deliverables provided by IBM, unless such
Other Products can properly exchange accurate date data with products or deliverables provided by IBM
under this Statement of Work



5. Estimated Schedule

The estimated stait date is December 16, 1998 and the estimated end date is February 5, 1999 Fora

complete project plan, see attached MS Project Plan.

January
ID |Task Name Bur. Start Finish 10|13|16|19]221£‘28E31 3|6 I 9 I‘l?_
1 [Lawson Implementation Assessment Project 29days | Wed 1211698 Fri 1/29/99 R —
2 Project Office Activities 29 days | Wed 12/16/98 Fri 1/29/99
3 Project Management 29days | Wed 12/16/98 Fri 1/29/39
4 Team Orientation 1day| Wed 12/16/98{ Wed 12/16/98
5 Install & configure Project Office Software 15 days Mon 1/4/99 Fri 1/22/99
] Complete Assessment Document 5 days Mon 1/25/39 Fri 1/28/99
7 Presentation to State of Michigan G days Fri 1/28/99 Fri 1/29/99
8 Review Current SOM Environment/Documentatich 20 days | Thu12M7/98 | Tue 1/19/99
9 Business Processes Sdays | Thu12/17/98 | Wed 12/23/98
14 Technical Processes 2days| Thu 12/17/98 Fri 12/18/98
17 Change Management Processes 15 days Mon 12/28/98 Tue 1/19/99
18 Review Lawson System Status 21 days | Mon12/21/98 Fri 1/22/99
19 Functional Review 18 days | Mon 12/28/98 Fri 1/22/99
32 Technical Review 21 days | Mon 12{21/98 Fri 1/22/99




6. Completion Criteria

IBM shall have fulfilled its obligations under this Statement of Work when any one of the following first
occurs:

1. IBM has completed its responsibilities as defined in the IBM responsibilities section and has delivered
to the State of Michigan the materials listed in Appendix A. Deliverable Guidelines section, or

2 IBM or the State of Michigan terminates the project in accordance with the provisions of the Lawson
Contract Agreement with the State of Michigan, or

3. 1BM provides the number of hours of Services specified in "Section 7 - Charges” or in any subsequent
Change Authorization.



7. Charges

We estimate approximately 1440 hours on a time and materials basis will be required to perform the IBM
responsibilities described in this Statement of Work.

The hourly rate for these services will be as follows:

Assessment Project Manager $280 per howr
Application/Technical Assessment Consultant $250 per hour
Project Office Coordinator $182 per hour

The total estimated funding for the professional fees is $360,000 plus actual travel and living expenses and
applicable taxes and State of Michigan regulations Travel and living expenses are estimated to be
$72,000. IBM will try to litnit to one trip per person per week. Professional fees do not include travel and
accommodation expenses incurred in rendering services.

The State of Michigan shall reimburse Lawson for all Travel, living, out of pocket and over time expenses
incurred by IBM in providing the services. It is understood that the State of Michigan shall reimburse
Lawson for all travel related expenses including meals in accordance to the then current State of
Michigan’s Department of Management and Budget Schedule of Travel Rates It is further understood that
IBM shall make its best efforts to secure lodging at the then current rates charged to the State of Michigan
at the Radisson Hotel at 111 North Grand, Lansing, Michigan or the Sheraton Hotel at 925 Creyis, L ansing,
Michigan.

1he State of Michigan will only be charged for actual hours of Services provided and actual travel and

living expenses incurred as supported by receipts. The State of Michigan will be invoiced semi-monthly
with actual services costs incurred

This proposal offer will expire on January 4, 1999



8. Appendix A. Deliverable Guidelines

8.1.1 Deliverable Materials - Type 11

The deliverables for the assessment review are:
A.  Two (2) Interim Status Reports (January 8 & 22)

Purpose: The purpose of these reports is to advise the State of Michigan Project Manager of the
progress and status of the IBM activities The repotts will outline the IBM activities and describe the statns
of tasks worked on during that period Significant accomplishments, milestones, and problems will be
identified.

Content: The report will consist of the following:
s Activities performed during the reporting period

®  Activities planned for the next reporting period
®  Project change control summary

®  Problems, concerns, and recommendations

¢ Hows expended against tasks

¢ Financial status summary

Delivery: One hard copy will be delivered to the State of Michigan Project Manager

B.  Implementation Services Assessment

Purpose: The purpose of this document is to provide the State of Michigan an assessment of their
HRMN project This document will outline the current state of the project and recommendations for
completing the project. This assessment will include, but not be limited to, the following areas for the
State of Michigan based on IBM’s experience with other large client projects and Lawson
implementations:

What is the State of Michigan’s ciurent position regarding the following areas:

. HR/Payroll functionat design decisions

. Change Management

. Implementation Strategy and Approach
. Technical Infrastructure

. Adaptations, Interfaces, and Conversions

In addition, the following questions with responses will be included within the assessment:
. What remaining work needs to be done to complete the Project Design and Implementation Plan?

. What are the strategies to move forward and meet the State’s Objectives with the implementation
of Lawson software in Stage I and position the State for Stage 1I? (See State Vision and Scope
Document for objectives and definition of scope )



. Can the project be completed within the remaining Budget Dollars? If not, what are the
alternatives?

Content:

Delivery:

The assessment document will consist of the following:

Status of the HRMN Project
Functional/Process Assessment
Technical Assessment

Cultural Change Assessment
Concerns

A on-a
ANSWErS

n 8.1.1.B with recommendations

-
—

Impact on the State’s Vision, Scope, and Objectives

High level Project Plan including Design Completion and
Implementation Approach and Methodology

Estimate of Project Hours, Schedule, and Budget

Organization Chart and Reles for The State, The Implementor and Sub-
contractors, Lawson, and The State’s Quality Assurance Contractor.

One hard copy of the Implementation Services Assessment and one elecironic copy of
the report and supporting documentation will be provided to the State of Michigan
Project Manager priot to the presentation of the assessment on February 3, 1999,



9.

Appendix B. Project Change Control

Procedure

The following provides a detailed process to follow if a change to this Statement of Work (SOW) is
required

A Project Change Request (PCR) will be the vehicle for communicating change. The PCR must
describe the change, the rational for the change, and the effect the change will have on the project

The designated Project Manager of the requesting party will review the proposed change and
determine whether to submit the request to the other party.

Both Project Managers will review the proposed change and approve it for further investigation or
reject it. IBM will specify any charges for such investigation If the investigation is authorized,
the Project Manager will sign the PCR, which will constitute approval for the investigating
charges. IBM will invoice you for any such charges. The investigation will determine the effect
that the implernentation of the PCR charge will have on price, schedule and other terms and
conditions of the Agreement,

A written Change Authorization must be signed by both parties to authorize the implementation of
the investigated changes

A printed example of the Project Change Request will be provided and reviewed with the State of
Michigan.



10. Appendix C. Sample Questions

Below is a sample of questions that could be asked during the assessment period. The questions listed
below are just a sample and are not a complete list of all the questions that will be asked during the
assessment period.

Project Schedule & Administration

1 Who built the project schedule for the HR/Payroll project? How were the tasks and estimates for the

project derived?

What are the high-level milestones for the project?

Which are the critical milestones? IHave they been met?

When did the project start?

How far along in the project plan is the current project?

Did the project plan allow for unplanned events with contingency resources?

What mechanism is used to track issues?

What mechanism is used to track change requests?

Has the project manager been generating weekly status reports?

0 How often does the project manager meet with the executive sponsors/workgroup committee for status
updates?

S0 XA WN

Project Methodology and Approach

11. Was a methodology used and followed for the HR/Payroll implementation? If so, which one?
12 What are the major phases in the methodology?

13. What are the key project deliverables?

Requirements/Analysis/Design

14  What is the scope of the project?

15 Have all of the user requirements been gathered? How are/were the requirements documented? IHave
they been verified and signed-off by the business owners?

16. Have all of the business rules been documented? Have they been signed-off on by the business areas?

17. What methods are in place to control scope on the project?

18 What analysis and design documents have been created?

Conference Room Pilot/Configuration Validation

19. Has the configuration for HR been validated and approved?

20. Has the configuration for Benefits been validated and approved?
21. Has the configuration for Payroll been validated and approved?

System Test

22 Has a sysiem test plan been generated?

23 What methods are being used to communicate the systetn test results?

24 Who is responsible for coordinating system testing between the various teams?

Quality Assurance
23 Was quality assurance part of the project methodology?
26 What is the quality assurance procedure and how is it implemented?

Project Change Management

27. Has aroll out plan been generated?

28 What verbal communications have been planned/sent out regarding the new HR/Payroll system?
29 What written communications have been planned/sent out regarding the new HR/Payroll system?
30 Has a help desk been set up? Have help desk procedures been defined?

Lawson Operating Environment



Hardware/Software Requirements

31 Is your current or anticipated hardware configuration been verified by Lawson for proper sizing (1.E.
CPU and disk space)?

32 How many different product lines will you be able to handle with the final configuration?

33. Have the printing requirements been defined for the new system?

34. Will the check printing method change from the current method to a new method (I E. from impact to
laser?

33 Are the BSI tax updates current?
Testing Environment

36. Do you have a separate test machine to run CRP and System test on?

37. If'you are using the production machine for testing, how are you ensuring test environment will not
impact the production environment?

38 During CRP and System testing you will need room on the system to have at least five product lines
has the space been allocated as LADB or Oracle databases?

Lawson Configuration
Human Resources
The LAWSON INSIGHT Human Resources system includes the company setup and common
employee information used in the LAWSON INSIGHT Personnel Administration, Payroll,
Benefits, Time Accrual, and Time and Attendance systems

39 1s the definition of the Human Resources Company Structure complete?, If not, what are the remaining
activities required?
(Review Report HR200 — Company Listing)

40. Has the Human Resources Company Structure been approved by key user(s)?, Who?, When?

41. Are all processing levels defined within the company structure?, If not, what are the remaining
activities required? ?
(Review Report HR201 — Process Level Listing)

42 Are all department levels defined within the company structure?, If not, what are the remaining
activities required? ?
(Review Report HR202 — Depar tment 1 isting)

43 Are all processing groups defined?, If not, what are the remaining activities required? (Review Report
HR208 — Process Group Listing)

44 Are all job classes defined?, If not, what are the remaining activities required?
{Review Report HR205 — Job Class Listing)

45. Are all job codes defined?, If not, what are the remaining activities required?
(Review Report HR206 — Yob Code Listing)

46 Are all Human Resources codes defined?, It not, what are the remaining activities required? ?
{Review Report HR204 — HR Code Listing)

47  Are all user fields detined?, If not, what are the remaining activities required?
{Review Report HR204 — HR Code Listing)

48. Are all data item attributes defined?, I not, what are the remaining activities required? (Review Report
HR21{) — Data Hem Attribute I isting)

49 Are all employee stafus codes defined?, If not, what are the remaining activities required? Review
Report HR203 — Employee Status Coede Listing)



11. Appendix D. Resumes

This is a representative listing of assessment participants, however is not a complete list of all consultants
participating on the assessment team

Lisa Baldwin

Principal/Engagement Manager

Ms. Baldwin is an Engagement Manager in IBM’s JDA/Lawson Consulting Practice
Responsibilities include managing and developing consultants, working with clients on overall
management of their implementation, building the consulting practice and generating revenue. Ms
Baldwin has over 9 years of retail and systems experience in the implementation of merchandising systems
sales and management reporting systems, mergers and acquisitions, business process transformation and
project management. Her consulting experience has provided her with an extensive background in store
operations, buying processes, sales audit and analysis and people management She has functioned as the
project manager on several large-scale complex system implementation projects.

Summary Highlights:

JDA Expertise;

Industry Expertise:

Other Expertise:

Certified on ODBMS (Open database merchandising system) modules include:
Cost and Price Management, Inventory Control, Purchase Order, and database

administration

Department, specialty store and office supply retailers in the areas of purchase
order, inventory control, sales audit and store operations.

Positions Held: Trainer, Consultant, Senior Consultant and Project Manager
Education: B 8 E. Marketing Education, Georgia State University
Relevant Experience:

Client: Williams-Sonoma

Industry: Specialty Retail

Project Scope:

Specific Role:

Results:

Conducted an assessment of the current JDA ODBMS implementation and
provided recommendations for implementation.

Provided direction and leadership to the assessment team Worked with the
vendor throughout the assessment to gain agreement on their level of
commitment from both a product and resource stand point, Conducted
interviews with the client and worked with the assessment team to finalize
milestone dates and resource needed for implementation.

Assessment was well received by the client and resulted in a global services
contract of 51 9 million for implementation services



Other Relevant Experience:

Ms Baldwin was involved in assisting a major office supply company with selecting a client server
merchandising system She developed business requirements and a request for proposal. Coordinated all
vendor demonstrations and assisted the client in selecting two finalists. Led merchandising business
process interviews and identified issues and process opportunities in the areas of purchase order, open to
buy and planning. She researched, documented and flow charted the client’s current interface structure
(100 interface files).

Ms. Baldwin managed a large scale systems merger for two divisions of a major department store retailer.
The merger encompassed 8 project teams and 60 people She provided leadership, direction and problem
resolution across all teams: merchandising, logistics, finance, stores, human resources, PC network,
telecommunications and operations. Worked with senior management to establish capital and manpower
requirements. She held overall responsibility for day-to-day project operations, coordination, adherence to
project plans and deadlines, communication and problem solving with senior management. Also, managed
the design and implementation of an automated on-line SKU cross-reference for use by all 30 systems
during data conversion The merger resulted in two separate companies operating as one entity with all
systems data converted as well as history merged.

Ms. Baldwin directed a merchandise systems development team in defining business processes for
purchase ordet processing and item management. Defining the processes led to a rewrite of the purchase
order system for a major department store retailer This project focused on evaluating the business
processes environment and developing recommendations for improving the order process.

Ms. Baldwin played a large role in developing a systems proposal for a two billion dollar

department store retailer encompassing the installation of financial, operational, merchandising and
logistics systems. She also coordinated all system demonstrations and led meetings with the client’s senior
management team.

Ms. Baldwin managed a group of 4 project managers for 18 months with responsibilities for all project
implementation activities. She coordinated overall project implementation schedules to meet revenue
objectives and allocate resources effectively Ms Baldwin participated in screening and interviewing
qualified staff. She was responsible for identifying growth opportunities for staff and matching their skill
set to projects

Ms. Baldwin managed a data conversion for a major department store retailer which resulted in common
departments and classes across 40 systems in 7 divisions This effort involved extensive client
communication, identification and resolution of interface and data conversion issues, system testing and
production migration. Conversion results allowed the corporation to view data across 7 different divisions
in the same format.

Ms Baldwin led a merchandise systems development team in stabilizing an order entry system for a major
department store retailer. This project involved development of detailed functional requirements, extensive
testing and implementation in a production environment, She coordinated and participated in a usability
lab. This lab provided the client an opportunity to navigate thiough the system and the development team
a chance to see and resolve potential issues prior to implementation.

Ms Baldwin directed the installation of a sales audit system for a one billion dollar departrnent store
retaifer This engagement involved migration of data and custom systems to a different mainframe
environment She held overall responsibility for project operations including communication with senior
management, problem resolution, interface testing (POS, merchant, credit), customer training and
implementation.



Ms. Baldwin managed the point of sale interface for a sales audit project. This effort included
requirements definition, testing, issue resolution, customer training and installation across multiple
divisions.

Major retailers Ms. Baldwin has been involved with include Macy’s, Rich’s, Lazarus, Stern’s,
Bloomingdales, Burdines, Bon Marche, Parisian, Proffitts, Williams-Sonoma and OfficeMax.



Joseph W Hoover Principal/Engagement Manager

GENERAL BACKGROUND

Mr. Hoover is an Engagement Manager in IBM’s Lawson National Practice. Responsibilities
include managing and developing consultants, building the consulting practice and generating
revenue. Mr. Hoover has over 15 years of information technology experience working with
companies in the Healthcare, Manufacturing, Financial, Insurance, Services and Aerospace
Industries.

His project management background includes extensive experience in systems development and
package implementation projects in addition to operations management. Systems implemented
included Patient Accounting, Managed Care, Hospital Materials Management, Hospital Cost
Accounting, General Ledger, Fixed Assets, Accounts Payable, Human Resources, Payroll,
Accounts Receivable, and Call Management Systems developed included ltarge-scale complex
property management and logistics systems within the aerospace industry.

WORK HISTORY

Lawsecn Project Director

Mr. Hoover’s has managed up to three simultaneous Lawson implementation projects within
different industries; Healthcare, Insurance and Employment Services. Each project represented
different set of implementation challenges relating to technology, package modification
requirements, staffing resources, time and budget constraints and systems integration issues. His
involvement with Lawson implementations started in 1994, Since that time he has be involved
in six Lawson projects in roles ranging from Project Manager to Quality Assurance Manager to
Project Director.

Assistant Director, Information Systems

Mr. Hoover was responsible for the operational management of Financial Systems, Network Services and
Computer Operations departments of a large regional hospital with over 2000 employees and gross
revenues exceeding 1/2 billion dollars

Co-founder and Startup Managetr

Mr. Hoover managed the financial/accounting activities of a small light manufachuring company.
Responsibilities included developing funding proposal, generating strategic financial forecasts, and
preparing company for an initial public stock offering He also managed the Hluman Resources,
Production Control, and Facilities Management areas of the company

Financial Systems Managet

Mr. Hoover was responsible for the operations management of financial systems of a large
regional University Medical Center. Systems he was responsible for supporting included
General Ledger, Accounts Payable, Fixed Assets, Accounts Receivable, Human Resoutces,
Payroll, Materials Management, Managed Care, Patient Receivable, and Financial Medical
Records

Systems Development Project Manager




Mr Hoover managed the development of a Reliability and Maintainability Assessment System
for a classified weapons project for a large aerospace company Extensive working knowledge
of logistics and component management systems was acquired in order to successfully design,
build, test and implement this complex on-line system

Systems Development Project Supervisor

Mr. Hoover was responsible for maintaining and enhancing a Corporate-wide Property
Management System designed to track over 4 billion dollars in company assets including asset
maintenance schedules and company components of a GEM (Government Furnished Matetial)
system for a large aerospace company.

EDUCATION

Mr. Hoover has a Bachelor of Science in Computer Information Systems and a Master of
Business Administration.



Stephen D. Pye Project Manager

Mr. Pye is a Project Manager in IBM’s Lawson ERP Consulting Practice. Responsibilities include
management of projects involving package software solutions within the Lawson Practice, translating
business requirements into system changes for integration into new business practices, maintaining
schedules, highlighting overdue tasks, and coordinating overlapping schedules between user applications.
He has worked with a cross-section of clients and industries. Mt Pye has performed business process re-
engineering utilizing industry and ERP best practices. Some of the projects Mr Pye has managed and
participated in are Lawson 7 0 Financial implementation and Lawson 6.1 Financial, Supply Chain,
Procurement, Human Resources, and Payroll implementation

Summary Highlights:

ERP Expertise: Financial, Supply Chain, and Procurement Modules
Version 7.0 and Version 6 1

Industry Expertise: Process and Repetitive Manufacturing
Retail
Natural Gas Utility

Other Expertise: Business process re-engineering, Project Office, Project Workbench, and IBM
WSDDM Implementation Methodology

Positions Held: Consultant and Senior Consultant

Education; B S Education, Shippensburg University
Masters Education, Shippensburg University

Relevant Experience:

Client: Fast Food Retailer

Industry: Retail Sales

Project Scope: Lawson Financial, Version 7 06 on an IBM RS/6000, Oracle Data Base

Specific Role: Managed Lawson engagement for Financial Implementation. Developed
project approach, facilitated executive steering committee meetings and project
team meetings. Developed a task level detail project plan and estimates,
escalating issues and gaining resolution in a timely manner in order to
maintain the project timeline. Performed project kickoft, and conducted as-is
development training for core team. Managed the overall services budget
Established project organization and facilities. Managed both functional and
technical analysts, assisting in the application of their skills in the various areas
of the company; i e , operations, finance, network administration while
minimizing costs where possible.

Results: Successful project completion on time and under budget. Achieved the highest

overall customer satisfaction rating of *5* Significant value add was a 75%



reduction in time for month end close, clean-up/reduction of over 125% of the
vendor master, on-line/real time financial applications with reduced overall
system performance, and better and tighter controls of the financial processes

Client: Consumer Goods Manufacturer

Industry: Repetitive Manufacturing, Distribution

Project Seope: Lawson Financial, Supply Chain, Procurement, Human Resources and Payroll
Version 6 1

Specific Role: Managed the [ awson engagement up to the Conference Room Filot.

Developed task level detail project plan and estimates and developed the
approach to interface with warehouse software being implemented at the same
time

Results: Successful project initialization and development of project plan

Other Relevant Experience:;

Manager, Corporate Information Services

Responsible for an Information Services Department of a Natural Gas Utility Company with a revenue of
over $125 million Managing 6 professionals; 3 Analyst/Programmers, 1 Network Supervisor, 1
Application Specialist, and a Help Desk Operator: The department has a total budget of over $1 million.
Selected Accomplishments: Insttumental in the implementation of the LAWSON financial, inventory
control, purchasing and requisition application systems This implementation resulted in the conversion
from a totally manual inventory system to a state-of-the-art inventory control system including on-line
requisitioning and centralized controls of standardized purchased items directly reducing the inventory by
over $2 million. Also facilitated the implementation of the Customer Service software package from
Request for Proposal to live production in less than one year resulting in a 3 year pay back of over $4
million. Right sized the Information Services Department from 14 people to 6 Installed a wide area
network that supports 16 individual locations throughout Pennsylvania allowing over 120 individuals on
line access to an AS/400 Model 310 using a T1, routers, [PX protocol, and SAA for Netware,

Director, Information Services

Total responsibility for the Information Services Department which included budget functions,
administrative management of a multi-location facility and interfacing with top management to maintain
the proper priorities to support the company and maintain costs. Selected Accomplishments: Evaluated 11
vendor software packages. Recommended 3 finalists to be decided by a committee of senior managers and
served as the Technical Consultant to that committes. Right sizing from an IBM 4361 to an IBM AS/400
realizing a pay back of $150,000 per year. Facilitating the implementation of IBM software with expected
productivity improvement of 20% in most business areas

Application Development Manager

Responsible for the development and implementation of a complete distribution system on an AS/400
which included Distribution Resource Planning, distribution Links (on line), Order Enfry, Finance and
Warehousing. Managed and directed four Analyst/Programmers along with three contract programmers
Selected Accomplishments: Implemented EDI and Bar Coding for 20,000 single pack items reducing



EDUCATION
Vanderbilt University, Masters in Human Resources Development, 1594
Rutgers University, Bachelor of Arts in Economics, 1985

PROFESSIONAL ASSOCIATIONS
Society of Human Resources Management (National)



Marla J. Patterson

Senior Consultant

Marla is a Senior Consultant in IBM's Lawson Consulting Practice, where her functional expertise is in
human resource analysis and human resource application implementations and fraining. With over 4 years
consulting experience and 8 years of management experience, Marla has a varied skill set acquired from
her years of management, auditing, and implementation of systems Her most recent responsibilities have
been consulting and training on the Lawson Human Resource suite. She is a cross industry consultant
with experience through a variety of clients.

Summary Highlichts:

Lawson Expertise:

Industry Expertise::

Other Expertise:

Positions Held:

Human Resource Process Suite - Payroll, HR, Personnel, Benefits and Time
Accrual Versions 6.1, 70 and 7.1

Cross Industry

End user training, development of end user procedure guides, process re-
engineering

Senior Consultant

Certifications: Lawson Human Resource Process Suite Versions 6.1, 7.0, 7.1

Education: BS Finance University of Tennessee

Relevant Experience:

Client: CMSI

Industry: Services

Project Scope: Implemented Human Resource Process Suite for multi-state company using

Lawson 7.0 HR, Payroll, Benefits, Personnel and Time Accrual

Specific Role:
Analyzing business processes and identifying improvement opportunities.
Recommending changes to current policies and procedures to enhance
efficiency
Preparing for conference room pilots
Designing and developing client required management reports.
Preparing for and conducting parallel tests.

Results: Successful implementation of the suite

Client: Don Olson Tire

Industry:

Retail



Project Scope:

Training of entire project team on L awson Human Resource Process Suite.

Specific Role:
*  Developing customized curriculum based on client needs.
¢ Conducting lectures and workshops for project team
*  Analyzing business processes and identifying improvement opportunities
* Recommending changes to current policies and procedures to enhance

efficiency.

Results: Successful fraining sessions and process and policy changes to enhance
efficiency of system.

Client: The Liberty Corporation

Industry: Sales

Project Scope: Implemented Lawson Human Resource Process Suite version 7.0 including all
modules.

Specific Role:
¢ Analyzing business processes and identifying improvement opportunities.
®* Recomimending changes to current processes to enhance efficiency.
* Reviewing system set up by client.
¢ Conducting additional training sessions for casual users of the system.
*  Assisting in preparing for system and parallel tests.

Results: Successful project implementation linking companies that were not linked on

the legacy system.

Other Relevant Experience:

Marla managed the Payroll department of GranCare, Inc. processing payroll for 20,000 employees biweekly in
32 states This position included the supervision of all state and federal tax filings as well as training

employees on Cyborg

At United Parcel Service (UPS), Marla had a special assignment converting district office payroll departments
1o a customized version of Integial. She was responsible for training end users, insuring the conversion of
data from the legacy system was accurate, and helping management understand reporting capabilities of the

new system

In addition, Marla has managed various Accounting departments including General Ledger, Accounts
Payable and Receivable, and Billing. Therefore, she understands how Human Resources and Payroll
interact with other departments that make up the entire Accounting function



Michael J. Pocchiari Jr., M ed., SPHR Consultant

SUMARY OF QUALIFICATIONS

Expertise in Personnel Management
Human Resources Qualifications
Creative Motivator

Skilled Facilitator and Communicator
Results-oriented, Problem Solver
Technically oriented team Player

PROFESSIONAL EXPERIENCE

IBM Global Services, Tampa, Florida
Functional Consultant, Lawson Practice

Lawson Insight HR Suite 7.0 certified

Assist with the management of implementation project administration
Perform Gap/FIT and Business Analysis for implementations
Prepare/Facilitate client focused Needs Analysis for implementations
Facilitate Conference Room Pilot

RINGLING BROS. AND BARNUM & BAILEY, Palmetto, Florida
Human Resources Director

Implemented a Human Resources Department serving 1,000 employees

Provided tactical and strategic support to Senior Vice President of Operations in order to
affect a re-engineering of the organization

Established cost effective recruitment strategies to attract all levels of employees from skilled
laborers to management, and set in motion a substance abuse and background screening
policy which decreased turnover and lowered employment costs

Researched and implemented a 401(k) program

Sponsored and launched a Lawson 6.1 HRIS implementation which increased information
access, improved reporting, and reduced costs.

Investigated and litigated EEQ, Unemployment and Worker’s Compensation claims
significantly reducing amounts of money paid inappropriately.

Initiated training programs, including safety programs, which increased the quality and
quantity of work produced and reduced insurance and litigation costs

WILLIS CORROON CORPORATION, Nashville, Tennessee
Quality Advisor/Senior Consultant in Human Resources

Facilitated and redesigned training programs aimed at positively reinforcing the company’s
systems.

Implemented basic statistical process control and team building techniques.

Conducted field interviews and focus groups on all organizational levels.

Directly responsible for all aspects of a $1,000,000 recruitment program to develop entry
level risk management professionals Improved retention rate by 25%.

Provided support to, and acted in the absence of, the Vice President of Human Resources
Advised, designed, facilitated, implemented and evaluated training programs in the areas of
communications, management, TQM and sales

DEAN WITTER REYNOLDS, INC, New York, New Yotk
Retail Stockbroker/Training Specialist/Manager in Retirement Plans Operations



inventory handling cost by 20% and resulting in a means to interchange with the customer's part number
information base. Designed and implemented a distributor link system being used in 45 countries world
wide Participating member of an International User Reference Group requiring travel to Europe
Designed and implemented a centralized distribution system which has four remote warehouse locations in
the United States resulting in a 95% warehouse fill rate

Corporate Project Leader/Systems Analyst

Designed, maintained and implemented manufacturing systems in each of the various plant locations
throughout the United States. Supervision of Analyst/programmers as assigned to each project. Selected
Accomplishments: combined the manufacturing information and financial numbers into one system so that
alt daily reports would show financial data therefore improving accuracy and eliminating inventory errors.

Division Data Processing Manager

Implemented a complete manufacturing resource planning system that achieved a Class A status from the
Oliver Wight Associated Managed and directed a department of eight people. Selected
Accomplishments: Designed and implemented a manufacturing system which reduced inventories by 25%
increasing inventory turns from two to six per year. In addition, these systems allowed for quick analysis
of vendor performance which was increased to 95% on-time vendor deliveries and customer service was
improved to 95% on time delivery performance.



Judson D. Fredrickson

Consultant

Mt Fredrickson is a Consultant in IBM's Lawson Consulting Practice Responsibilities include evaluation
of client needs and environment, analysis of current client processes; design, construction, and testing of
data conversion and legacy interfacing processes. Mr. Fredrickson has 10 years of Information
Technology experience, he has developed skills in supervising programmer/analysts, leading technical
analyses, resolving technical issues, and coordinating client/consultant interaction His background
includes work on both IBM mainframe platforms and tool sets, and RS6000 platforms under UNIX/AIX
operating systems He as participated in business process reenginecring by performing interviews and
producing analyses of technical needs and work plans. Mr Fredrickson has worked in a diversity of
industries including Retail, Healthcare, Leasing, and Internal Corporate environments  Currently Mr.
Fredrickson specializes in the packaged system implementations, most recently installing the Lawson

Software suite,

Surmary Highlights:

Lawson Expertise:

Implementations of Lawson Human Resources V7.0, Payroll 7 0, Personnet 7.0,

Benefits 7.0, General Ledger 6 x and 7 0, Accounts Payable 6.x and 7.0, Asset Management 6 x and 7 0,
Lawson Environment 6 x and 7 0, Legacy Data Conversion, Legacy Intetfacing to and from Lawson 6 x

and 7.0
Industry Expertise::

Other Expertise:

Retail Sales, Corporate I easing, Healthcare Administration

Internal Corporate Development of Applications

Positions Held: Programmer, Programmet/Analyst, Senior Consultant, Team Lead

Education: Bachelor of Science, Mathematics, Wichita State University, Wichita KS

Languages: English

Relevant Experience;

Client: Long John Silver’s, Restaurants Inc , Lexington KY

Industry: Retail Foods

Project Scope: Replacement of Corporate financial systems with L awson Financial suite V 7.0,
conversion of legacy data and intetrfacing

Specific Role: Senior Consultant, responsible for the Asset Management system

Results: Contract currently on time, under budget.



Other Relevant Experience:

Mr. Fredrickson also participated in the following Lawson implementations prior to joining IBM

Client:

Industry:

Project Scope:

Specifie Role:

Results:

Client:

Industry:

Project Scope:

Specific Role:

Results:

The Regence Group, Inc , Portland OR

Healthcare

Replacement of individual Blue Cross/Blue Shield affiliates Human Resources,
Payroll, Benefits and Personnel systems with an integrated solution using
Lawson HR, Payroll

Project Technical Lead

Successful implementation of Lawson HR/Payroll across all affiliates, on time

Colonial Pacific Leasing Corp. {Pitney Bowes), Tualatin, OR
Corporate and Business 1 easing of Equipment

Replacement of corporate financial system with Lawson Financial suite V6 x,
including General Ledger, Accounts Payable, and Asset Management;
conversion of legacy data and interfacing

Project Technical Lead

Successful implementation of Lawson Financial suite, on time, under budget
Mr Fredrickson served as a Systems Engineer at Electronic Data Systems

Corp. for over six years During this time he patticipated in the development of
a company wide computer resources cost allocation system using DB2 and
PL/1. He also led a team of System Engineers in the development of a DASD
Billing subsystem saving the company over five million dollars per year



12. Appendix E. Meeting Schedule

STATE OF MICHIGAN - HRMN PROJECT
IBM FUNCTIONAL ASSESSMENT MEETING TIMETABLE

Monday Tuesday Wednesday Thursday Friday
12/14/98 12/15/98 12/16/98 12/17/98 12/18/98
8:00 —9:00 am
Review Existing Review Existing
“As-is” and “As-is” and
Lawson Project Lawson Project
Document Document
9:00 — 10:00 am Introductions
10:00 — 11:00 am Methodology
11:00 — 12:00 pm Mitg Timetable
1:00 —2:00 pm Review Existing
“As-is” and
Lawson Project
Document
2:00 —3:00 pm
3:00 — 4:00 pm
4:00 — 5:00 pm
Monday Tuesday Wednesday Thursday Friday
12/21/98 12/22/98 12/23/98 12/24/98 12/25/98
8:00 — 9:00 am =
. Review As-Is Review As-Is
Review As-Is Benefits Payroll
‘ Documents Documents
HR/Personnel
Documents
9:00 — 10:00 am
10:00 - 11:00 am
11:00 — 12:00 pm
1:00 — 2:00 pm Benefits Payroll
HR/Personnel As-ls As-Is
As-Is Workshop Workshop Workshop
Meeting with Meeting with Meeting with
SOM Analysts SOM Analysts SOM Analysts
2:00 —3:00 pm
3:00 — 4:00 pm
4:00 —5:00 pm
Monday Tuesday Wednesday Thursday Friday
12/28/98 12/29/98 12/30/98 12/31/98 1/1/99




8:00 - 9:00 am

Review To-be

Review To-be

Review To-be

Benefits Payroll
HR/Personnel Documents Documents
Documents
©:00 — 10:00 am
10:00 — 11:00 am
11:00 - 12:;00 pm
1:00 - 2:00 pm Benefits Payroll
HR/Personnel To-be To-be
To-be Workshop Workshop Workshop
Meeting with Meeting with Meeting with
SOM Analysts SOM Analysts SOM Analysts
2:00 —3:00 pm
3:00 — 4:00 pm
4:00 — 5:00 pm
Monday Tuesday Wednesday Thursday Friday
1/4/99 1/5/99 1/6/99 1/7/99 1/8/99
8:00 - 9:00 am Review & Assess Review & Assess
HR Personnel
Review & Assess Lawson Review & Assess Lawson
HR Configuration & Personnel Configuration Review & Assess
Lawson CRP Read Lawson & CRP Read Benefits
Configuration Configuration & Lawson
& CRP Readiness CRP Readiness Configuration &
CRP Readiness
9:00 — 10:00 am
10:00 — 11;00 am
11:00 — 12:00 pm
1:00 - 2:00 pm HR Personnel
Configuration & Configuration &
CRP Read CRP Read
Meeting with Meeting with
SOM Analysts SOM Analysts
2:00 —3:00 pm
3:00 —4:00 pm
4:00 — 5:00 pm
Monday Tuesday Wednesday Thursday Friday
1/11/99 1/12/99 1/13/99 1/14/99 1/15/99




8:00 — 9:00 am Benefits Review & Assess
Configuration & Benefit
Review & Assess CRP Read. Lawson Review & Assess | Review & Assess
Benefits Meeting with Configuration Payroll Payroll
Lawson SOM Analysts & CRP Read. Lawson Lawsen
Configuration & Configuration & Configuration &
CRP Readiness CRP Readiness CRP Readiness
9:00 — 10:00 am
10:00 - 11:00 am
11:00 — 12:00 pm
1:00 — 2:00 pm Review & Assess Benefits
Benefit Configuration &
Lawson CRP Read.
Configuration Meeting with
& CRP Read. SOM Analysts
2:00 - 3:00 pm
3:00 — 4:00 pm
4:00 — 5:00 pm
Monday Tuesday Wednesday Thursday Friday
1/18/99 1/19/99 1/20/99 1/21/99 1/22/99
8:00 — 9:00 am Payroll Review & Assess Assess HR Assess Ben.
Configuration & Payroll Modifications Modifications
Review & Assess CRP Read Lawson
Payroll Meeting with Configuration
Lawson SOM Analysts & CRP Read
Configuration &
CRP Readiness
9:00 — 10:00 am
10:00 - 11:00 am HR Mod Mig with Ben. Mod Mig
SOM with SOM
11:00 — 12:00 pm
1:00 — 2:00 pm Review & Assess Payroll Assess Per Assess Pay
Payroll Configuration & Modifications Modifications
Lawsen CRP Read
Configuration Meeting with
& CRP Read. SOM Analysts
2:00 - 3:00 pm
3:00 —4:00 pm Per Mod Mg Pay. Mod Mig
with SOM with SOM
4:00 — 5:00 pm
Monday Tuesday Wednesday Thursday Friday
1/25/99 1/26/99 1/27/99 1/28/99 1/26/99
8:00 —9:00 am
9:00 — 10:00 am
10:00 -~ 11:00 am Lawson
11:00 — 12:00 pm Finalize Assessment Document Implementation
1:00 - 2:00 pm Assessment
2:00 - 3:00 pm Presentation
3:00 — 4:00 pm

4:00 — 5:00 pm




STATE OF MICHIGAN -HRMN PROJECT

IBM TECHNICAL ASSESSMENT MEETING TIMETABLE

Monday Tuesday Wednesday Thursday Friday
12/14/98 12/15/98 12/16/98 12/17/98 12/18/98
8:00 — 9:00 am = -
Review Legacy Review Legacy
Application(s) Environment(s)
9:00 — 10:00 am Introductions
10:00 ~ 11:00 am Methodology
11:00 - 12:00 pm Mtg Timetable
1:00 - 2:00 pm Legacy Legacy
Application Environment(s)
Review Legacy Overview Overview
Application(s) Meeting with Meeting with
SOM SOM
2:00 —3:00 pm
3:00 —4:00 pm
4:00 — 5:00 pm
Monday Tuesday Wednesday Thursday Friday
12/21/98 12/22/98 12/23/98 12/24/98 12/25/98
§:00 — 9:00 am Review
Hardware Review UNIX &
Environment Review I awson Mainframe
Environment Environment
9:00 — 10:00 am
10:00 — 11:00 am Hardware
Environment
Meeting
11:00 — 12:00 pm
1:00 —2:00 pm Review Database UNIX &
Environment I awson Mainframe
Environment Environment
Meeting with Meeting with
SOM SOM
2:00 —3:00 pm
3:00 - 4:00 pm Database
Environment
Meeting
4:00 — 5:00 pm
Monday Tuesday Wednesday Thursday Friday
12/28/98 12/29/98 12/30/98 12/31/9 1/1/99
8:00 — 9:00 am Review Network Review = -
Environment Review Application
Configuration Performance
Management

9:00 — 10:00 am

Environment




10:00 - 11:00 am Network Application
Environment Performance
Meeting Meeting
11:00 — 12:00 pm
1:00 —2:00 pm Review Configuration Review
Bkup&Recovery Management Application
Environment Environment Security
Meeting with
SOM
2:00 — 3:00 pm
3:00 — 4:00 pm Bkup&Recovery Application
Environment Security
Meeting Meeting
4:00 — 5:00 pm
Monday Tuesday Wednesday Thursday Friday
1/4/99 1/5/99 1/6/99 1/7/99 1/8/99
8:00 — 9:00 am
Review Inbound Review
; : Outbound
Review Inbound In-house Review . y
In-house Interfaces Outbound In-house Review 3 Party
Interfaces In-hquse Interfaces Interfaces
Interfaces
9:00 — 10:00 am
10:00 — 11:00 am
11:00 — 12:00 pm
1:00 — 2:00 pm Inbound Outbound
1 In-house 1 In-house
= Interfaces . Intetfaces
Meeting Meeting
2:00 —3:00 pm
3:00 — 4:00 pm
4:00 — 5:00 pm
Monday Tuesday Wednesday Thursday Friday
1/11/99 1/12/99 1/13/99 1/14/99 1/15/99




8:00 —9:00 am Review Human
Review 3% Party Resources
Interfaces Conversion
Review Human Requirements
Review 3™ Party Interfaces Resaurces
Conversion
Requirements
9:00 — 10:00 am
10:00 — 11:00 am
11:00 - 12:00 pm
1:00 —2:00 pm Human
1.1 3% Party Resources
Interface Convetsion
Meeting Requirements
Meeting
2:00 - 3:00 pm
3:00 — 4:00 pm
4:00 — 5:00 pm
Monday Tuesday Wednesday Thursday Friday
1/18/99 1/19/99 1/20/99 1/21/99 1/22/99
8:00 — 9:00 am
Review Review Benefits Review Payroll
Personnel Conversion Conversion
Conversion Review Benefits | Requirements Review Payroll Requirements
Requirements Conversion Conversion
Requirements Requirements
9:00 — 10:00 am
10:00 — 11:00 am
11:00 - 12:00 pm
1:00 — 2:00 pm
Personnel Benefits Payroll
Conversion Conversion Convetrsion
Requirements Requirements Requirements
Meeting Meeting Meeting
2:00 — 3:00 pm
3:00 — 4:00 pm
4:00 — 5:00 pm
Monday Tuesday Wednesday Thursday Friday
1/25/99 1/26/99 1/27/99 1/28/99 1/29/99
8:00 — 9:00 am
9:00 — 10:00 am
10:00 — 11:00 am L awson
11:00 — 12:00 pm Finalize Assessment Document Implementation
1:00 — 2:00 pm Assessment
2:00—3:00 pm Presentation
3:00 - 4:00 pm

4:00 — 5:00 pm






