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3Form No. DMB 234A (Rev. 1/96)

AUTHORITY: Act 431 of 1984

COMPLETION: Required

PENALTY: Failure to deliver in accordance with Contract
terms and conditions and this notice may be considered
in default of Contract

STATE OF MICHIGAN
DEPARTMENT OF MANAGEMENT AND BUDGET September 1, 2010
PURCHASING OPERATIONS

P.O. BOX 30026, LANSING, MI 48909
OR

530 W. ALLEGAN, LANSING, MI 48933

CHANGE NOTICE NO. 3

TO
CONTRACT NO. 071B8200270
between
THE STATE OF MICHIGAN
and
NAME & ADDRESS OF CONTRACTOR TELEPHONE (517) 282-3987
Dewpoint, Inc. Brian Dumont
1921 E. Miller Road, Suite B CONTRACTOR NUMBER/MAIL CODE

Lansing, Ml 48911

BUYER/CA (517) 241-3215
Email: Brian.Dumont@dewpoint.com | Steve Motz

CONTRACT COMPLIANCE INSPECTOR: Barb Suska (517) 335-4067
Michigan Intelligence Operations Center (MIOC) Criminal and Analytical Solution

CONTRACT PERIOD: From: September 3, 2008 To: September 2, 2013
TERMS SHIPMENT
N/A N/A
F.O.B. SHIPPED FROM
N/A N/A
MINIMUM DELIVERY REQUIREMENTS
N/A

THIS CONTRACT IS EXTENDED TO LOCAL UNITS OF GOVERNMENT
NATURE OF CHANGE(S):

Effective immediately, this contract is hereby INCREASED by $473,488.00. This includes
$498,588.00 for implementation of Phase 1 of the optional Law Enforcement Analysts
(LEA) which includes software, consulting services, maintenance and training.
Additionally, the following cost tables from Attachment A have been updated per the
attached; Summary Cost Table, Table 2, Table 2a, and Table 2b. The Pricing for Table 2B
has been REDUCED by $25,100 due to a change in support level. All other terms,
conditions, specifications and pricing remain the same.

AUTHORITY/REASON(S):
Per Contractor and State Agreement and Administrative Board Approval on 6/30/2010.
INCREASE: $473,488.00 ($498,588.00 - $25,100)

TOTAL REVISED ESTIMATED CONTRACT VALUE: $3,111,432.00
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FOR THE VENDOR:

Dewpoint, Inc.

FOR THE STATE:

Firm Name Signature
Authorized Agent Signature Name/Title
Authorized Agent (Print or Type) Division
Date Date
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LEA for Michigan State Police

Software, Services, Maintenance
Software Components, Services, Training, and Maintenance — For Pilot and Phases 1, 2 & Training Fees 1st year 2nd year | 3rd year 4th year
and 3
Pilot Phase Pilot Phase PO Issued — August, 2009
Law Enforcement Analyst (LEA), for 100 users $110,000
- includes additional data adapter for Oracle and one additional copy of developer First Yegr Maint 50— Dwe i 5ap  DuelSep  Due I Sep
studio Bilot Phase Only 2010 2011 2012
Consulting 494,250
Total Pilot Phase Implementation (maintenance included for the 1 year) $204,250 50 $22,000 $22,000 $23,100

Phase 1 - Upgrade to full LEA license and maintenance Phase 1 PO Issued — September 2010
Law Enforcement Analyst (LEA), Level 1: 250 MSP Sworn Officers $110,000 $22,000
Additional Adapter $11,000 $2,200
Consulting $353,388 Due I Sep  Dwe I Sap Due I Sep
2011 2012 2013
Training
Total Phase 1 Implementation (software, consulting services, and training) $474,388 $24,200 $24,200%  $24,200%  $24,200%
*Please note that years two, three and four maintenance will need to be added through a contract change
Phase 2
Law Enforcement Analyst (LEA), Level 1: 251 to 1000 MSP Sworn Dfficers $105,000.00 $21,000.00
Additional Software for Law Enforcement Analyst (LEA), Level 1: <1,000 MSP Swom §50,255.00 $10.051.00
Dfficers
InfoAssist - 10 Users
Developer Studio - one additional user
Relational Adapter - one adapter of choice
Mon-Relational Adapter - one adapter of choice
Consulting (not-to-exceed price that will be adjusted in response to a SOW) $1%5,000
Training $11,500
Total Phase 2 Implementation (software, consulting services, and training) %361,755.00 $31,051 $31,051 $31,051 £§32,604
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Pricing Notes:
Software Pricing is valid for 5 years from date of contract effective date.
Pricing limited to a single Windows Server, Unix or Linux machine (any size).

** Annual $25,000 per year maintenance fee per WebFOCUS reporting server
Additional Data Adapters may be needed for Phase 2 and Phase 3. Pricing for additional components on Options Tab.

Additional Developer Licenses may be needed for Phase 2 and Phase 3. Pricing for additional components on Options Tab.

Hardware not included.



Article 1, Attachment A

Cost Tables
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Please Note: Travel expenses will NOT be reimbursed by the State under this contract. All pricing
and hourly rates provided shall be fully loaded.

Summary Cost Table: Total 5 Years Solution

Breakdown

Provided In Cost Categories Cost ($) Comments
Total Services (One-time) Cost for
Phases 1,2,3,4 $599,668 .
1 ' RiverGlass Software Payment
(Completed on PO 084NB20422) Schedule has been crea)t/ed in
Table 1 . “Qui
avle Total RiverGlass Software Cost re§p3’qnse o the GQ day "Quick
; > Win” implementation proposed
(Payment will be made according to the Payment $900,000 by the Dewpoint team
Schedule below) ’
Five Years Recurring Cost: Maintenance and
Table 2 Updates $649,925
Phase 5
User Help Desk Support 12hx7d Monday through
Table 2a Sunday EST $50,000
Table 2b Technical Help Desk Support 12hx7d $49,900
Table 3 Reserved Bank of Hours Estimated Cost $92,000
Total 5 Years Solution Cost $ 2,341,493

RiverGlass Software Payment Schedule

A) $450,000 will be invoiced and paid by the State upon physical delivery and signed receipt of the
RiverGlass Recon Software. The Dewpoint Project Management team will provide a Stage-Gate
review for sign off on this deliverable.

B1) If a suitable hosting environment is not provided by the State within 60 days following the
final hardware configuration agreement between the State and the Contractor, the State agrees
to be invoiced for $50,000 to be attributed to the RiverGlass Recon Software.

This would leave a remaining final pmt of $400,000 to be invoiced upon successful
implementation and testing of the RiverGlass Recon Software. The Dewpoint Project
Management team will provide a Stage-Gate review for sign off on this deliverable.

B2) If a suitable hosting environment is provided by the State within 60 days following the final
hardware configuration agreement and upon successful implementation and testing of the
RiverGlass Recon Software between the State and the Contractor, the State agrees to be
invoiced and pay the remaining $450,000. The Dewpoint Project Management team will provide a
Stage-Gate review for sign off on this deliverable.
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TABLE 2
Recurring Cost: Updates and Maintenance

Cost Categories Scoofts\ltv?g Comments
Application software update cost Dates for Billing:
and Maintenance
(Includes licensing and updates each year)
1. * First Year No Charge
2. Second Year No Charge First Year: No charge
3. Third Year $215,011 Second Year: No charge
4. Fourth Year $216,291 Third Year:1/7/2012-1/6/2013
5 Fifth Year $218 623 Fourth Year: 1/7/2013-1/6/2014

— d Fifth Year:1/7/2014-1/6/2015
6. Sixth Year $245531 | sixth Year: 1/7/2015-16/2016
7. Seventh Year $247,432 Seventh Year:1/7/2016-1/6/2017
8. Eighth Year $249,410 Eighth Year: 1/7/2017-1/6/2018
9. Ninth Year $251,466 Ninth Year:1/7/2018-1/6/2019
10. Tenth Year $253,604 Tenth Year: 1/7/2019-1/6/2020
Total Five Years Recurring Cost:
Updates, Maintenance and $649,925
Support
Optional Five Years Recurring
Cost: Updates, Maintenance and $1,247,443
Support (Years 6-10)

*Year 1 shall commence on the first day following Performance and Reliability Evaluation (PARE),
acceptance, and formal written acceptance by the State for a particular phase or software component.

For the optional maintenance period beginning in year six from the initial effective date, and for each
year thereafter, RiverGlass reserves the right to adjust the annual maintenance and support services
contract fees by the rate amount up to but not to exceed the published inflation index. The increase, if
any, shall be based upon the most recent published price index for the Gross Domestic Product (GDP),
a broad measure of inflation for the economy as a whole, as determined by the U.S. Department of
Commerce, Bureau of Economic Analysis (BEA), most recently published ninety days prior to the
expiration of the applicable maintenance period agreement. RiverGlass shall provide written notice of
any applicable adjustment within forty-five days prior to the end of the term or anniversary of the
maintenance agreement.

Table 2a: User Help Desk Support
User help Desk Support shall consist of questions and information for the end user to better
understand and utilize the analytical solution provided by the contractor.

No Cost Category 12x7 Comments
First Year $10,000
Second Year $10,000
Third Year $10,000
Fourth Year $10,000
Fifth Year $10,000
Total User Help Desk
Support Cos $50,000
(Years 1-5)
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The State of Michigan reserves the right to extend User Help Desk Support for years 6-10. Dewpoint
will have the ability to provide pricing for support years beyond year 5. The State also reserves the
right to seek alternate options (after the end of Year 1) on User Help Desk Support from Dewpoint
should the call volume not warrant continuing with Crusecom Technology Consultant support.

Note to Contractor:
The State has identified its intent to request user help desk support for 12 hours x 7 days per week for
the time 7:00 a.m. to 7:00 p.m. Eastern Standard Time.

The State also desires the ability to consider additional options in the event the need arises during the
contract period for different support levels.

Table 2b: Technical Help Desk Support
Technical Help Desk Support shall consist of providing technical support to MDIT staff for
software/hardware configuration for high and medium severity problems / outages.

No Cost Category 12x7 Comments
First Year 8/1/09-7/31/10 $9,980 This reflects a reduction of
Second Year 8/1/10-7/31/11 $9,980 $25,100 over the original
Third Year 8/1/11 — 7/31/12 $9,980 negotiated price.
Fourth Year 8/1/12 — 7/31/13 $9,980
Fifth Year 8/1/13 — 7/31/14 $9,980
Total Technical Help
Desk Support Cost $49,900
(years 1-5)

The State of Michigan reserves the right to extend Technical Help Desk Support for years 6-10.
Dewpoint will have the ability to provide pricing for support years beyond year 5.

Note to Contractor:
The State has identified its intent to request technical help desk support for 24 hours x 7 days per
week, Eastern Standard Time. However, the State would like the ability to consider additional options
in the event the need arises during the contract period that different support levels may be needed.
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Form No. DMB 234A (Rev. 1/96)

AUTHORITY: Act 431 of 1984

COMPLETION: Required

PENALTY: Failure to deliver in accordance with Contract
terms and conditions and this notice may be considered
in default of Contract

STATE OF MICHIGAN
DEPARTMENT OF MANAGEMENT AND BUDGET April 19, 2010
PURCHASING OPERATIONS

P.O. BOX 30026, LANSING, MI 48909
OR

530 W. ALLEGAN, LANSING, MI 48933

CHANGE NOTICE NO. 2

TO
CONTRACT NO. 071B8200270
between
THE STATE OF MICHIGAN
and
NAME & ADDRESS OF CONTRACTOR TELEPHONE (517) 282-3987
Dewpoint, Inc. Brian Dumont
1921 E. Miller Road, Suite B CONTRACTOR NUMBER/MAIL CODE

Lansing, Ml 48911

BUYER/CA (517) 241-3215
Email: Brian.Dumont@dewpoint.com | Steve Motz

CONTRACT COMPLIANCE INSPECTOR: Barb Suska (517) 335-4067
Michigan Intelligence Operations Center (MIOC) Criminal and Analytical Solution

CONTRACT PERIOD: From: September 3, 2008 To: September 2, 2013
TERMS SHIPMENT
N/A N/A
F.O.B. SHIPPED FROM
N/A N/A
MINIMUM DELIVERY REQUIREMENTS
N/A

THIS CONTRACT IS EXTENDED TO LOCAL UNITS OF GOVERNMENT
NATURE OF CHANGE(S):

Effective immediately, the single point of contact is changed from Jennifer Kwapis to
Brian Dumont. All other terms, conditions, specifications and pricing remain the same.

Brian Dumont

E-mail: Brian.Dumont@dewpoint.com
Telephone: (517) 282-3987

1921 East Miller Road, Suite B
Lansing, Ml 48911

AUTHORITY/REASON(S):
Per Vendor request

TOTAL ESTIMATED CONTRACT VALUE REMAINS: $2,637,944.00

8
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Form No. DMB 234A (Rev. 1/96)

AUTHORITY: Act 431 of 1984

COMPLETION: Required

PENALTY: Failure to deliver in accordance with Contract
terms and conditions and this notice may be considered
in default of Contract

STATE OF MICHIGAN
DEPARTMENT OF MANAGEMENT AND BUDGET August 17, 2009
PURCHASING OPERATIONS

P.O. BOX 30026, LANSING, MI 48909
OR

530 W. ALLEGAN, LANSING, MI 48933

CHANGE NOTICE NO. 1 (REVISED)

TO
CONTRACT NO. 071B8200270
between
THE STATE OF MICHIGAN
and
NAME & ADDRESS OF CONTRACTOR TELEPHONE (248) 396-2896

Dewpoint, Inc. Jennifer Kwapis
921 E. Miller Road, Suite B CONTRACTOR NUMBER/MAIL CODE

Lansing, MI 48910

BUYER/CA (517) 241-3215
Email: jenniferkwapis@dewpoint.com | Steve Motz

CONTRACT COMPLIANCE INSPECTOR: Barb Suska (517) 335-4067
Michigan Intelligence Operations Center (MIOC) Criminal and Analytical Solution

CONTRACT PERIOD: From: September 3, 2008 To: September 2, 2013
TERMS SHIPMENT
N/A N/A
F.O.B. SHIPPED FROM
N/A N/A
MINIMUM DELIVERY REQUIREMENTS
N/A

THIS CONTRACT IS EXTENDED TO LOCAL UNITS OF GOVERNMENT
NATURE OF CHANGE(S):

Effective immediately, this contract is hereby INCREASED by $271,350.00 for option Law
Enforcement Analysts (LEA) software and implementation services to provide the
Michigan State Police (MSP) and local law enforcement agencies with a dashboard
reporting tool. A detailed statement of work and pricing is attached. This contract is
now available to MiDeal Members and other state agencies and departments. The help
desk has been changed and now requires a level 3 user help desk from 7am to 7pm, 7
days a week, 52 weeks per year. All other terms, conditions, specifications and pricing
remain the same.

AUTHORITY/REASON(S):
Per Contractor and MDIT agreement and Administrative Board approval on 8/4/2009

INCREASE: $271,350.00

10
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TOTAL REVISED ESTIMATED CONTRACT VALUE: $2,637,944.00

11



Law Enforcement Analytics

Draft Proposal

Michigan State Police

Maldng technalogy work
Consulting - Technology © Support

Dewpoint, Inc. - Confidential Information
Dewpoint/ Information Builders LEA Page 12
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Dewpoint

Executive Summary

The Law Enforcement Analytics (LEA) solution is a customizable off the shelf software (COTS)
solution to assist law enforcement and public safety agencies to access, analyze, and interpret
their data. LEA is a proven framework that has been successfully implemented for other law
enforcement agencies, including Richmond Virginia, Houston Texas and Lansing Michigan.
Other law enforcement customers that have implemented substantial applications include New
York City, Missouri State Highway Patrol, and the Pennsylvania State Police.

Information Builders Law Enforcement Analytics (LEA) provides the following functionality:

o Management Key Performance Indicator (KPI) Dashboards and Web-based incident
reporting to support proactive, intelligence-led policing operations. The LEA framework
supports agency-specific customization required to deal with unique requirements.

o LEA allows direct access to data assets regardless of data format (for example: Oracle
and SQL Server for MSP Phase One). The technical platform on which LEA is delivered
can support today’s specific data requirements and future requirements.

LEA can be fully integrated into an ESRI solution.

o LEA enables one enterprise view of all structured and unstructured data in an intuitive,
Google-like interface. The ability to find information without knowing exactly what or
where it is has the potential to enhance the agency’s responsiveness and insight into
their data resources.

o Predictive analytics and data mining provide the ability to allocate resources based on
sophisticated crime modeling. Based on a variety of internal and external factors, this
model predicts which patrol areas are most likely to experience crime.

o The LEA framework can be made available to provide crime statistic reporting to the

public.

In the Dewpoint Criminal and Analytical Solution proposal that was awarded a contract by MSP
in 2008, Dewpoint included the optional use of LEA as a reporting dashboard for the MIOC or
MSP at large. Although not funded upon contract award, the Michigan State Police and
Michigan Department of Information Technology have requested to exercise the contract item
and have LEA functionality implemented in a phased approach. The phases of the LEA
implementation will be further defined in this document.

Public safety organizations, like Michigan State Police, are faced with limited budgets and
personnel, increased service demands, and staggering increases in available information. New
tools and different approaches that exploit the available resources are required to effectively
handle this increased demand for services. The challenge is then to collect and efficiently
deliver timely information to those who need it, in a format they can use, to make actionable
decisions.

To accomplish this goal, LEA has been designed to integrate data from multiple sources, such
as CAD, RMS, criminal history, and incident reports to then produce meaningful reports. The
LEA dashboards provide secure, role-based access and meaningful reports in an easy-to
navigate interface for users spanning the criminal justice enterprise. These reports range from
ad hoc reporting of incidents and individuals oriented to officers and detectives on the front line,
to powerful analytical tools oriented to analysts, and dashboards providing Key Performance
Indicators (KPIs) for managers.

Dewpoint, Inc. - Confidential Information
Dewpoint/ Information Builders LEA Page 14
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LEA provides a way for users to create their own reports, share and save them, schedule them
for distribution, or even have them automatically generate alerts on user defined criteria. LEA
provides the mechanism for the agency to spot previously unknown trends or relationships,
identify repeat or potential offenders, to locate hot spots as they move around, know what
crimes are happening where and when and identify the victims, suspects and witnesses.

The LEA system will provide the following benefits to Michigan State Police:

Provide a common operational picture for users at all levels within the agency.

Key Performance Indicator (KPI) management dashboards and web-based reports
designed around incident reporting for force deployment.

Ability for the entire police command structure to monitor operations on real-time or near
real time.

Leverage existing infrastructure to preserve MSP’s investment.

One entirely web-based platform with an open, distributable architecture.

Open architecture supports flexibility to change platforms or data points as the need
arises.

Dynamically consolidate existing and future data sources.

A comprehensive integration of criminal justice information based upon national
standards and U.S. Department of Justice requirements.

Proven and successful solution demonstrated by law enforcement agencies across the
country.

Local Michigan offices for both Dewpoint and Information Builders are staffed with
project managers, systems engineers, consultants, account managers and trainers to
support the Michigan State Police.

The Dewpoint Team has developed a multi phased deployment strategy which provides the
State of Michigan Department of Information Technology and Michigan State Police a scalable
extensible solution which can be rolled out progressively to users and incorporate additional
data sources as discrete projects.

Dewpoint, Inc. - Confidential Information
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Technical Solution
The Pilot Phase: LEA will include Dashboard, web reporting, and data access (adapter)
technology.

‘ WebFOCUS High Level Architecture
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LEA will provide the following technical benefits fo Michigan State Police:

e Ease Of Use
o Easy to use graphical user interface for users of all skill levels (novice, power users,
and developers).
o Easy to use reporting templates for the majority of users, so that more questions can
be resolved without resorting to power users or developers.
o End users require little to no training, as templates are designed to be self-service.
e Speed of Deployment
o Functionality that allows for a rapid deployment time, such as:
= Rapid Application Development which is a fully integrated development
environment that allows for composition of reports, compound documents, rich
web applications, and provisions for extensible mashup applications (such as
Google and Flex).
= Power users have tools within LEA for rapid composition of reports and graphs in
numerous output formats that can then be saved, shared, and distributed as
needed.
= End users, both inside and outside of the firewall, can perform sophisticated
analysis of data through easy to use reporting templates that can be quickly
deployed by developers.
= |T can leverage the existing infrastructure to build a sophisticated reporting
environment.
= Ability to read existing data sources.

Dewpoint, Inc. - Confidential Information
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e Ease of Integration
o Integration technology is based on open standards based architecture, as well as an
open application programming interface (API) for ease of integration into existing
web-based applications and portals.
o As new technologies evolve, we will support and adopt those technologies so that
your solution can grow as technology changes.
o New data sources can be added quickly with our plug and play adapters that are
maintained and supported by Information Builders.
e Ease of Customization
o Fully customizable to fit seamlessly into the organization.
o Ability to personalize views so that users can see information that is important to
them.
e Deployment To The Masses
o We have the largest number of business intelligence applications deployed outside
of organizations’ firewalls.
o LEAis designed to be ‘public’ friendly.
e Leverage Existing Infrastructure
o Technical components are fully distributable across different platforms and use
commonly used technologies that MSP already has in place.

o Report from operational sources. LEA can interrogate over 300 different data
structures and is extremely successful when deployed into high availability, high
transaction environments. We do not require a data warehouse, matrt, or other
store (such as a cube) to provide sophisticated analytics, but can leverage one if
that is required.

e Pure thin client

o Web-based architecture. We will leverage your existing web architecture (web
server/application server) and run as a standard web application within that
infrastructure.

e Leverage technology within your environment that users are comfortable with.
Reports can be output to Excel, Adobe, and PowerPoint. Ability to generate rich
internet applications and mash-ups using Adobe Flex and Google.

¢ Low Maintenance Requirements
o Some of our largest deployments are serviced and maintained by very few IT staff
members.
e Superior Scalability
o Native Data Adapters. More efficient than generic ODBC, our adapters take
advantage of database-specific SQL extensions and optimization techniques,
resulting in more efficient queries and subsequently faster response times.
o Non-Persistent Connection. Results in efficient utilization of resources across the
infrastructure.
o Multi-threading.
o Multi-tier configurations. Fully distributable architecture.
= Can be deployed on over 35 different platforms.
o Clustered servers and load management.
= Failover capability ensures 24x7x365 availability when required.

Dewpoint, Inc. - Confidential Information
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Statement of Work
Deliverables
Pilot Phase — Dashboard and Reporting
LEA will provide KPI management dashboard (s) and web-based reports designed around
incident reporting for force deployment. From an executive dashboard the entire police
command structure throughout MSP can monitor operations on a daily basis. Activity can be
analyzed by person, offense, or property through set parameterized reports. From the
dashboard, users can drill into more detail. For example, further reporting may allow the user to
see the number of incidents by precinct. By drilling down even further, increasing levels of detalil
about the group of incidents, trends and patterns can be spotted. Hot spots, trends, officer
activity, workload, response times, and event types by location can then be analyzed.

Dewpoint and Information Builders will work with MSP to determine their specific KPI's as well
as how many dashboards (depending on roles and security) are appropriate.

The reporting environment will also allow users to create their own reports, share and save
them, schedule them, or even have them automatically generate alerts on user defined criteria.
High-Level Pilot Phase Deliverables include:

o Key Performance Indicators (KPI) dashboard views for different end users two (2)
dashboard views, based on user role and security. For example, one user may have the
ability to have a district view, with the ability to drill down within a district where there are
boundaries between districts. Another user may have a different view where they can
see district and statewide information.

o Capability for a novice user to get information easily with little or no training.

o Ability to drill down into summary and detailed reports.

o Providing a minimum number of mouse clicks to get information.

o Integration into two relational (Oracle and/or SQL) data sources.

o Data retrieval will be transparent to the dashboard end user.
o Four (4) Reporting Templates for Crime Analysts that can spawn additional reports.
e Ability to incorporate a scrolling alert to be added to the dashboard.

o For example, amber alerts.

Dewpoint, Inc. - Confidential Information
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LEA Dashboard Example
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Flexible Reporting Template Example
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Phase 1 — Move to a production environment with up to 1000 sworn officer users
As the pilot project moves into Phase One, the test/development environment will move into
production for a larger user population. Information Builders will work with this new user
community to provide the following high-level Phase One deliverables:

¢ Continue to build Key Performance Indicators (KPI) dashboard views for different end
users (additional dashboard views), based on user role and security.
¢ Integration into an additional relational (Oracle and/or SQL) data sources.Additional
Reporting Templates for Crime Analysts that can result in additional reports.
Phase 2 — Expanded Reporting, Increased Analytics Functionality and Additional Data
Source Access
The pilot and first phase will provide analytics from the dashboard views and the report
templates. The second phase will leverage and build off of the Pilot Phase and Phase One.
This phase will address the user community which may have different needs for reporting. For
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example, MSP will probably want to provide simple ad hoc reporting to officers and detectives
who do not want to learn a tool, but need information easily. LEA will also provide more
powerful analytical tools for the crime analysts. We would also envision that MSP would like to
add additional data sources to the LEA Framework at this point.
Phase 3 — Analytics Geo-coded for Display on Dashboard, Predictive Analytics and
Search.
For Phase Three, the LEA solution will fully integrate with the ESRI mapping software. This
ability allows LEA to show the combination of mapping and geospatial capabilities to provide
analysts with powerful insight into patterns and trends that are not obvious from traditional case-
by-case review. Hot spots, trends, officer activity, workload, response times, and event types by
location can be seen.

We will also incorporate the Predictive Analytics functionality at this time. Predictive analytics
and data mining allow the ability to allocate resources based on sophisticated crime modeling.
Based on a variety of internal and external factors, this model predicts which areas are most
likely to experience crime.

We will also enable the Search functionality. LEA enables one enterprise view of all structured
and unstructured data in an intuitive, Google-like interface. The ability to find information without
knowing exactly what or where it is has the potential to enhance the agency’s responsiveness
and insight into their data resources.

Pilot Phase - Project Plan/Schedule
High-Level Project Plan:
Dewpoint anticipates an overall project duration of 2 months to implement the Pilot Phase.

The engagement will follow the standard Dewpoint Delivery Model and adhere to State SEM
and SUITE methodologies.

Requirements and Design

¢ Validate scope of effort with MSP.

e Facilitate JAD Sessions to determine the business requirements as well as the source
data, measures and dimensions.
Solution Architecture planning. Develop the architecture for implementing

e Dashboards and integration to the relational data stores such as Officer Daily, UCR and
CRASH systems implementation planning. Work with MSP to develop a project plan for
rolling out the Project task and activities to meet MSP’s timelines and deliverables.

¢ Determine the suitability of the client’s data and the steps necessary to use it.

e Confirm requirements for two dashboard views and four standard and custom report
templates.

e Outline the Technical Specifications for the dashboard views and report templates or
reporting objects. This includes mapping between the source and the report elements.

e Data definition and Mapping

Solution Development
o Development of the integration points using the iWay adapters and Service Manager
software.
o Development from Technical Specifications of Dashboards and report templates or
objects (defined in Step 1) from the following:
o Dashboard Views.
o Standard Reports.
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o A minimum of one report from the above list will be OLAP enabled.

o At least one reporting object will incorporate a parameter selection facility in
order to provide an ad hoc view of the data.

o Mentoring. Assisting the MSP staff in the use of the IB software within the MSP
environment.

Integration Testing through Deployment

System Integration.

Unit-testing of report templates and objects.

User Acceptance testing.

Knowledge transfer and turnover for operation support of system.

Testing. Assisting the MSP team with the unit and system testing of software

components.

¢ Production Rollout. Assisting the MSP team in moving the software components to their
production environment.
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Organizational Responsibilities
In order to ensure a successful project, it is important that both organizations identify and accept
certain responsibilities.

Dewpoint Responsibilities
o Dewpoint is responsible for all ensuring all tasks within this proposal are completed.

Client Responsibilities
e Michigan Department of Information Technology will provide timely and complete
access to existing resources, systems, and documentation needed to successfully
complete this project.

¢ Michigan Department of Information Technology will provide adequate workspace for
each of the consultants.

e Michigan Department of Information Technology will appoint a project representative
as well as any other relevant personnel to work with Dewpoint. The Michigan
Department of Information Technology project representative will be the single point
of contact for all Dewpoint team members.

Assumptions
o Work will not start until a purchase order is issued.

¢ MSP will have the ESRI software licensed and installed.
o WebFOCUS Security will be implemented.

o LEA will be deployed behind the existing MICJIN portal. However, Dewpoint and
Information builders welcome a discussion on possibly replacing the MiCJIN portal
with LEA at a later date.

o Dewpoint and Information Builders will work with MSP to prioritize activities and
mentor the MSP team.
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Pricing

The following pricing for this project is based on Dewpoint’s understanding of the scope
contained in this proposal. Any extensions or change of service that affect the project in terms
of resources, scope, or time will be handled through a change request form. These changes
may impact the cost of the project.

Changes will not be effective without written agreement and approval by Dewpoint and Michigan
Department of Information Technology/Michigan State Police
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LEA for Michigan State Police

Software, Services,

Maintenance

Software Components, Services, Training, and Maintenance — For Pilot and Phases 1, 2 and 3 & Training Fees 1st year 2nd year 3rd year 4th year
Pilot Phase
Law Enforcement Analyst (LEA), for 100 users $110,000
- includes additional data adapter for Oracle and one additional copy of developer studio
Consulting $94,250
Total Pilot Phase Implementation (maintenance included for the 1% year) $204,250 $0 $22.000 $22,000 $23,100
Phase 1 - Upgrade to full LEA license and maintenance
Law Enforcement Analyst (LEA), Level 1: <1,000 MSP Sworn Officers $215,000
Consulting $40,750
Training $11,500
Total Phase 1 Implementation (software, consulting services, and training) $267,250.00 $43,000 $61,750 $61,750 $64,838
Phase 2
Additional Software for Law Enforcement Analyst (LEA), Level 1: <1,000 MSP Sworn Officers $50,255.00
InfoAssist - 10 Users
Developer Studio - one additional user
Relational Adapter - one adapter of choice
Non-Relational Adapter - one adapter of choice
Consulting (not-to-exceed price that will be adjusted in response to a SOW) $195,000
Training $11,500
Total Phase 2 Implementation (software, consulting services, and training) $256,755.00 $53,051 $71,801 $71,801 $75,392
Phase 3
Additional Software Law Enforcement Analyst (LEA), Level 1: <1,000 MSP Sworn Officers
iWay Adapter for ArcGIS Geo-spacial database, per instance $15,000
WebFOCUS Rstat - Comprehensive Library for Statistical Modeling and Predictive Analytics**
Consulting (not-to-exceed price that will be adjusted n response to a SOW) $485,000
Training $23,000
Total Phase 3 Implementation (software, consulting services, and training) $523,000 $81,051 $99,801 $99,801 $104,791
Total for Pilot and Phases 1, 2, and 3 $1,251,255.00
Upgrade fee and increase in maintenance to expand usage beyond 1,000 sworn officers
Upgrade to 1,000-4,999 MSP Sworn Officers $121,250 $24,250
Upgrade to Unlimited Sworn Officers within internal MSP and Public Portal for Unknown Users $252,000 $50,400
WebFOCUS Portal - Unlimited Users
InfoAssist - Unlimited Users
Additional Law Enforcement Agencies - LEA Run - Time Only Instance
Law Enforcement Analyst (LEA), Level 1: <1,000 Sworn Officers $154,375.00 $30,875
Law Enforcement Analyst (LEA), Level 2: 1,000-4,999 Sworn Officers $215,000.00 $43,000
Law Enforcement Analyst (LEA), Level 3: +5,000 Sworn Officers $267,500.00 $53,500
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Assumption: State of MI/MSP will host LEA application

Additional Law Enforcement Agencies
Law Enforcement Analyst (LEA), Level 1: <1,000 Sworn Officers
Law Enforcement Analyst (LEA), Level 2: 1,000-4,999 Sworn Officers
Law Enforcement Analyst (LEA), Level 3: +5,000 Sworn Officers
Assumption: Individual Agency will host LEA application

Information Builder Services
Ongoing Daily Rates

Senior Consultant - WebFOCUS
System Engineer

Architect

Project Team Lead

Pricing Notes:

Software Pricing is valid for 5 years from date of contract effective date.
Pricing limited to a single Windows Server, Unix or Linux machine (any size).
** Annual $25,000 per year maintenance fee per WebFOCUS reporting server

Additional Data Adapters may be needed for Phase 2 and Phase 3. Pricing for additional components on Options Tab.

Additional Developer Licenses may be needed for Phase 2 and Phase 3. Pricing for additional components on Options Tab.

Hardware not included.

State of Michigan/MSP - Additional Software Components

$325,000.00
$430,000.00
$535,000.00

Daily Rates
$1,500
$1,720
$2,000
$1,600

$65,000
$86,000
$107,000

Maintenance

Software Services

Software - Additional Components License Fee (24x7)
WebFOCUS Developer Studio, 1 copy $3,450 $690
WebFOCUS Portal (Unlimited Users) $105,000 $21,000
WebFOCUS InfoAssist

10 Users $9,500 $1,900

50 Users $24,000 $4,800

100 Users $30,000 $6,000

Unlimited Users $42,000 $8,400
WebFOCUS Performance Management Framework

50 users $55,000 $11,000
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100 users

Visual Discovery
25 users

WebFOCUS Reporting ProServer

WebFOCUS Relational Adapter

WebFOCUS Non-Relational Adapter

WebFOCUS Application Systems Query Adapters (SAP, PeopleSoft, JDE)
WebFOCUS Web Services Adapter

WebFOCUS Resource Governor

WebFOCUS Active Reports

WebFOCUS Maintain Standard

WebFOCUS Quick Data

WebFOCUS Flex Enable

iWay Information Exchange Foundation Component
WebFOCUS Open Portal Services

WebFOCUS elLearning Package

WebFOCUS Rstat - Comprehensive Library for Statistical Modeling and Predictive Analytics**

Pricing Notes:

Software Pricing is valid for 5 years from date of contract effective date.

Pricing limited to a single Windows Server, Unix or Linux 4 core machine. Software pricing will increase 50% for each additional 2 cores.

Test/Development environment cost is 50% of production environment.
** Annual $25,000 per year maintenance fee per WebFOCUS reporting server

Hardware not included.

Dewpoint, Inc. - Confidential Information
Dewpoint/ Information Builders LEA

Page 26

$100,000

$25,000
$118,965
$11,265
$22,590
$31,260
$22,590
$14,490
$25,545
$51,375
$20,430
$20,430
$180,000
$10,000

$15,000

$20,000

$5,000
$23,793
$2,253
$4,518
$6,252
$4,518
$2,898
$5,109
$10,275
$4,086
$4,086
$36,000
$2,000
$3,000
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Accepted by:

For Dewpoint, Inc.: For MDIT/MSP:
Printed Name: Jennifer Kwapis Printed Name: Deb McClung
Date: Date:
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Form No. DMB 234A (Rev. 1/96)

AUTHORITY: Act 431 of 1984

COMPLETION: Required

PENALTY: Failure to deliver in accordance with Contract
terms and conditions and this notice may be considered
in default of Contract

STATE OF MICHIGAN
DEPARTMENT OF MANAGEMENT AND BUDGET August 10, 2009
PURCHASING OPERATIONS

P.O. BOX 30026, LANSING, MI 48909
OR

530 W. ALLEGAN, LANSING, MI 48933

CHANGE NOTICE NO. 1

TO
CONTRACT NO. 07188200270
between
THE STATE OF MICHIGAN
and
NAME & ADDRESS OF CONTRACTOR TELEPHONE (248) 396-2896

Dewpoint, Inc. Jennifer Kwapis
921 E. Miller Road, Suite B CONTRACTOR NUMBER/MAIL CODE

Lansing, Ml 48910

BUYER/CA (517) 241-3215
Email: jenniferkwapis@dewpoint.com | Steve Motz

CONTRACT COMPLIANCE INSPECTOR: Barb Suska (517) 335-4067
Michigan Intelligence Operations Center (MIOC) Criminal and Analytical Solution

CONTRACT PERIOD: From: September 3, 2008 To: September 2, 2013
TERMS SHIPMENT
N/A N/A
F.O.B. SHIPPED FROM
N/A N/A
MINIMUM DELIVERY REQUIREMENTS
N/A

NATURE OF CHANGE(S):

Effective immediately, this contract is hereby INCREASED by $271,350.00 for option Law
Enforcement Analysts (LEA) software and implementation services to provide the
Michigan State Police (MSP) and local law enforcement agencies with a dashboard
reporting tool. A detailed statement of work and pricing is attached. This contract is
now available to MiDeal Members. All other terms, conditions, specifications and pricing
remain the same.

AUTHORITY/REASON(S):

Per Contractor and MDIT agreement and Administrative Board approval on 8/4/2009
INCREASE: $271,350.00
TOTAL REVISED ESTIMATED CONTRACT VALUE: $2,637,944.00
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Form No. DMB 234A (Rev. 1/96)

AUTHORITY: Act 431 of 1984

COMPLETION: Required

PENALTY: Failure to deliver in accordance with Contract
terms and conditions and this notice may be considered
in default of Contract

STATE OF MICHIGAN
DEPARTMENT OF MANAGEMENT AND BUDGET September 5, 2008
PURCHASING OPERATIONS

P.O. BOX 30026, LANSING, MI 48909
OR

530 W. ALLEGAN, LANSING, MI 48933

NOTICE
OF
CONTRACT NO. 071B8200270
between
THE STATE OF MICHIGAN
and
NAME & ADDRESS OF CONTRACTOR TELEPHONE (248) 396-2896
Dewpoint, Inc. Jennifer Kwapis
921 E. Miller Road, Suite B CONTRACTOR NUMBER/MAIL CODE

Lansing, MI 48910

BUYER/CA (517) 241-3215
Email: jenniferkwapis@dewpoint.com | Steve Motz

CONTRACT COMPLIANCE INSPECTOR: Barb Suska (517) 335-4067
Michigan Intelligence Operations Center (MIOC) Criminal and Analytical Solution

CONTRACT PERIOD: From: September 3, 2008 To: September 2, 2013
TERMS SHIPMENT
N/A N/A
F.O.B. SHIPPED FROM
N/A N/A
MINIMUM DELIVERY REQUIREMENTS
N/A

TOTAL ESTIMATED CONTRACT VALUE: $2,366,594.00
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Form No. DMB 234 (Rev. 1/96)

AUTHORITY: Act 431 of 1984

COMPLETION: Required

PENALTY: Contract will not be executed unless form is filed

STATE OF MICHIGAN
DEPARTMENT OF MANAGEMENT AND BUDGET
PURCHASING OPERATIONS

P.O. BOX 30026, LANSING, MI 48909
OR

530 W. ALLEGAN, LANSING, MI 48933

CONTRACT NO. 071B8200270

between
THE STATE OF MICHIGAN
and
NAME & ADDRESS OF CONTRACTOR TELEPHONE (248) 396-2896
Jennifer Kwapis

Dewpoint, Inc. CONTRACTOR NUMBER/MAIL CODE
921 E. Miller Road, Suite B (2) 383300595
Lansing, MI BUYER/CA (517) 241-3215

jennifer.kwapis@dewpoint.com | Steve Motz, Buyer

Contract Compliance Inspector: Barb Suska (517) 335-4067
Michigan Intelligence Operations Center (MIOC) Criminal and Analytical Solution

CONTRACT PERIOD: From: September 3, 2008 To: September 2, 2013
TERMS SHIPMENT
N/A N/A
F.O.B. SHIPPED FROM
N/A N/A
MINIMUM DELIVERY REQUIREMENTS
N/A

MISCELLANEOUS INFORMATION:

The terms and conditions of this Contract are those of RFP No. 07118200122, this Contract
Agreement and the vendor's quote. In the event of any conflicts between the specifications,
and terms and conditions, indicated by the State and those indicated by the vendor, those of
the State take precedence.

Current Authorized Spend Limit: $ 2,366,594.00
FOR THE CONTRACTOR: FOR THE STATE:
Dewpoint, Inc.
Firm Name Signature
Greg Faremouth, Division Director
Authorized Agent Signature Name/Title
Patti Howland, VP Operations IT Division, Purchasing Operations
Authorized Agent (Print or Type) Division
Date Date
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STATE OF MICHIGAN
Department of Management and Budget
Purchasing Operations

Request for Proposal No. 071B8200270
(Michigan Intelligence Operations Center Criminal and Analytical Solution)

Buyer Name: Steve Motz
Telephone Number: 517-241-3215
E-Mail Address: motzs@michigan.gov
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Article 1 — Statement of Work (SOW)

1.0 Project Identification

1.001 PROJECT REQUEST

The State of Michigan (State), through the Michigan Department of Management & Budget (DMB), with
assistance of the Michigan Department of Information Technology (MDIT), has entered into this contract to
provide the Criminal and Analytical Solution (CAS) for use in the Michigan Intelligence Operations Center
(MIOC) for Homeland Security.

Services shall begin in September 2008. Implementation of the CAS must be completed no later than April
20009.

1.002 BACKGROUND

The role of the Michigan Department of State Police (MSP) is to provide general law enforcement services to
the citizens of the State of Michigan. MSP also has the unique responsibility for the development and
coordination of state-level programs, technologies, and specialized services that enhance enforcement and
emergency response capabilities for the entire public safety community. Accordingly, given the events of
September 11, 2001, MSP is working closely with the Department of Homeland Security to establish the MIOC
for Homeland Security in East Lansing, Michigan with an operational node in the Detroit area. It is required that
all MIOC personnel, regardless of physical location, have full access to MIOC software solutions.

The MIOC for Homeland Security is designed to serve multi-agency policing needs. The MIOC for Homeland
Security will provide information to patrol officers, detectives, management, and other participating personnel
and agencies on specific criminals, crime groups, and criminal activity. The MIOC for Homeland Security will
support anti-terrorism and other crime-specific objectives by collecting and disseminating information to a
number of communities of interest (COIs’). The 100 MIOC personnel will search numerous databases to
gather and analyze information. The MIOC for Homeland Security will also generate intelligence products of
its own, providing overviews of terrorist or other crime groups, analysis of trends, and other items of
intelligence for dissemination to participating agencies. The MIOC for Homeland Security will combine the
latest computer technologies and policing techniques for information sharing and analysis for all potentially
relevant, homeland security data and information, leading to proper interpretation, assessment, and
preventative actions.

The MIOC for Homeland Security environment is comprised of integrated teams consisting of sworn and
analytical personnel from participating local, state and federal agencies who are assigned to specific
terrorism/crime categories. The MIOC for Homeland Security is physically divided into three separate areas,
an intake/watch area, an intelligence analysis area, and a federal classified area.

Intake/Watch Command Area

The MSP Operations Section serves as the Intake/Watch area for the MIOC for Homeland Security. It is the
central location for all information entering the Center and is a 24/7 operation. Approximately 14 MSP enlisted
and civilian personnel are responsible for the ongoing functions in this area. This unit also houses, or provides
space, for an additional 12 individuals from various state and/or local agencies. Personnel identified by these
agencies will serve as the direct liaison between the MIOC for Homeland Security and their home agency, or
region, to provide information to address agency or community concerns.

The MSP Operations staff has the responsibility for activating emergency operations personnel and specialized
MSP teams for emergency response. As part of the Intake/Watch center responsibilities, personnel are
responsible for receiving and routing telephone inquiries, managing information requests and inquires, and
information input to the intelligence and tip-tool applications. Using various technologies or mediums,
Intake/Watch personnel are responsible for monitoring all sources of media, and homeland security resources
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for immediate and timely identification of incidents. Information received, is evaluated and triaged, with
immediate notification if necessary, to appropriate MIOC personnel and/or pre-identified homeland security
partners.

Intelligence Analysis Area

The primary function of this area is to conduct intelligence-based assessment of criminal threats within
Michigan’s borders, including domestic and international terrorism. All personnel assigned to this area
possess the necessary security clearance and include analysts and detectives from state, local and federal
agencies. This area will eventually host more than 50 enlisted and civilian personnel who will have access to
all MIOC for Homeland Security applications.

The Intelligence Analysis area provides support for both strategic and tactical analysis for domestic and
international terrorism, smuggling, narcotics, infrastructure protection, and organized crime. Personnel are
responsible for researching, studying and publishing analytical results for long-range planning of MIOC for
Homeland Security operations and intelligence investigative objectives. In addition, they provide tactical
support and analysis with/for ongoing intelligence and investigative objectives of the operational squads
assigned to the MIOC for Homeland Security and other law enforcement task forces or investigative bureaus.
Other areas of criminal activity are included as priorities and are adjusted as new or emerging criminal or
terrorist threats are identified.

Classified Open Storage Area

This area provides the secure location for the receipt, analysis and transmission of classified information.
Federal agencies and/or MIOC for Homeland Security personnel with top secret clearance levels have access
to receive, store, and discuss classified information to provide coordinated collaboration among state, local and
federal law enforcement and homeland security agencies. This space can seat up to nine people and includes
a secured conference room with secure video conferencing capabilities. Information shared within this area
follows pre-established U.S Department Of Defense (DOD) and Federal Bureau of Investigation (FBI) rules for
the sharing of classified information. Personnel in this area will only have access to their federal and secured
home agency applications.

This Contract is for the Criminal and Analytical Solution (CAS). The CAS will only be used by MIOC for
Homeland Security personnel located within a fusion center or on a limited external basis.

The CAS will be used to facilitate intelligence activities conducted by MIOC personnel, that leverages state-of-
the-art web crawling technologies, database search technologies, and decision algorithms to identify and push
data to MIOC personnel that is pertinent to their investigative activities. The CAS must be able to identify new
content as it appears on the internet or with selected databases and notify the MIOC personnel that new data
of relevance is available.

The MIOC for Homeland Security CAS must interface to the State’'s Next Generation LEIN (NGL) system.
NGL's primary function is to manage and facilitate the entire law enforcement information exchange process
between MSP, Secretary of State (SOS), Department of Corrections (DOC), National Crime Information Center
(NCIC), the International Justice & Public Safety Information Sharing Network (NLETS), approximately 145
computer interface agencies and over 500 LEIN single user interfaces. As appropriate, the CAS must also
interface to the state’s I-SERVICES Gateway. I-SERVICES provide name query capability, with date of birth,
race, and sex as options to narrow the search) to over 35 criminal justice record management systems
throughout the State of Michigan using a single query. Users of I-SERVICES can have query responses
delivered to their desktops or their portable wireless devices.

The CAS must also have an interface to the Michigan Criminal Justice Information Network (MiCJIN) portal for
user authentication. The MiCJIN Portal is compatible with both eDirectory and Active Directory LDAP directory
structures, utilizing industry standard SAML 2.0. Another interface will be with Pen-Link, which is a
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commercially available telephone toll analysis software used by the State. The CAS must also interface with 12
Analyst Notebook and ArcGIS, both of which are commercially available and used as an analytical and
mapping tool respectively.

The CAS must be compliant with emerging standards in the criminal justice arena such as the National
Information Exchange Model (NIEM), http://www.niem.gov and the Information Sharing Environment
Implementation Plan (ISE), www.ise.gov/docs/reports/ise-impplan-200611.pdf .

1.1 Scope of Work and Deliverables

1.101 IN SCOPE

Scope of Work and Deliverables
Contractor must provide the following services for the complete and successful implementation of the CAS and
the functionality required for MIOC for Homeland Security operations:

= Verification and validation of business requirements with MSP and MDIT Agency Services personnel
in accordance with business operations, 28 CFR Part 23, and the relevant sections from the
Michigan Compiled Laws (MCL). Refer to the following link for details on MCL.:
http://www.legislature.mi.gov/(S(0jphz555b1p2h245v5)50i55))/mileg.aspx?page=getObject&
objectName=mcl-752-1

= Conduct a gap analysis between the vendor’s product and the existing MSP/DIT requirements

= Provide a Gap Analysis document from verification and validation of business requirements

= Development of a systems architecture document

= Verify and validate technical specifications as developed by the CAS for servers, desktops, and
peripherals

= Services to implement the software, including configuration, customization, modification, interfaces,
and integration and testing.

» Interfacing the CAS to the MiCJIN portal, the Next Generation LEIN (NGL) system, the I-SERVICES
Gateway, RISS-Intel database, Pen Link, ESRI ArcGIS and 12 Analyst Notebook.

= Application testing and integrated testing with the MiCJIN portal, the Next Generation LEIN (NGL)
system, the I-SERVICES Gateway, RISS-Intel database, Pen Link, ESRI ArcGIS and 12 Analyst
Notebook.

= Procurement of software

= Installation of all associated software

= Transition of business operations to the new software

= Document software configuration management methodology

= Train MIOC users, DIT MIOC support staff, and technical staff in use and operation of the CAS

= Provide “Train the trainer” training for MSP training personnel

= Provide training documentation and training materials

= Provide knowledge transfer to State as identified through the project

» Provide system documentation to include user and technical manuals

= Help Desk and Technical support for the duration of the contract

= Maintenance, beginning two years from system implementation, of all software procured under this
Contract

= Annual support and administration of the environment

= Transition of support and administration of the environment to DIT

= Hardware requirements for the CAS.

The State intends to have a suitable hosting environment for the CAS fully operational 60 days after the final
hardware configuration has been determined and agreed to by the State and the Contractor. The contractor’s
project plan has proposed a timeframe of 60 days to have the hosting environment fully operational. If the 60
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day timeframe is exceeded, the State will allow the contractor to adjust the