
ID Task Name Duration Start Finish

1 Project Schedule for MI RFP 071I8200247 505 d 8/25/08 8/27/10
2 PLANNING 35 d 8/25/08 10/13/08

13 HARDWARE/SOFTWARE/COMMUNICATIONS 202 d 1/6/09 10/21/09
14 Test Environment Installation (Explore Marshall Environment) 10 d 6/23/09 7/7/09
17 Purchase Hardware for MI Data Center 132 d 1/6/09 7/14/09
22 Test Environment Installation (Michigan Shared Environment) 35 d 7/15/09 9/1/09
26 Production & DR Servers 35 d 9/2/09 10/21/09
30 IRP 245 d 9/7/09 8/27/10
31 Start 0 d 9/7/09 9/7/09
32 IRP Data Conversion 105 d 9/8/09 2/9/10
45 IRP Configuration and Requirements Adjustments 131 d 9/8/09 3/18/10
46 IRP Registration 32 d 9/8/09 10/21/09
54 IRP Fee Calculation & Finance 37 d 10/8/09 12/1/09
62 BAM Interface 37 d 10/8/09 12/1/09
69 Interfaces 32 d 11/23/09 1/12/10
78 IRP Audit 17 d 12/29/09 1/22/10
84 IRP Inventory 17 d 1/8/10 2/2/10
90 IRP Security 16 d 1/27/10 2/18/10
96 IRP Correspondence 16 d 2/11/10 3/5/10
102 IRP Reporting & Documentation 25 d 2/11/10 3/18/10
109 IRP DESIGN & DEVELOPMENT 153 d 10/22/09 6/3/10
110 Iteration 1 - IRP Registration 26 d 10/22/09 11/30/09
117 Iteration 2 - IRP Base State Fee Calculation & Finance 26 d 12/1/09 1/8/10
124 Iteration 3 - Interfaces 26 d 1/11/10 2/17/10
133 Iteration 4 - IRP Audit 16 d 2/18/10 3/11/10
138 Iteration 5 - IRP Inventory 16 d 3/12/10 4/2/10
143 Iteration 6 - IRP Correspondence 11 d 4/5/10 4/19/10
148 Iteration 7 - IRP Security 16 d 4/20/10 5/11/10
154 Iteration 8 - IRP Reporting & Documentation 16 d 5/12/10 6/3/10
161 IRP SYSTEM TESTING & USER ACCEPTANCE TESTING 103 d 3/31/10 8/24/10
162 Testing Preparation 30 d 3/31/10 5/12/10
166 IRP System Testing 31 d 5/12/10 6/24/10
172 IRP User Acceptance & Data Conversion Test (UAT) 41 d 6/28/10 8/24/10
179 IRP APPLICATION TRAINING & DOCUMENTATION 80 d 4/19/10 8/11/10
180 Training Development 65 d 4/19/10 7/21/10
186 Training Sessions Placeholders 5 d 8/4/10 8/11/10
188 IRP IMPLEMENTATION 34 d 7/13/10 8/27/10
189 IRP Implementation Plan 21 d 7/13/10 8/11/10
198 IRP Implementation for State Staff 3 d 8/25/10 8/27/10
203 Release System to Carriers & Licensing Agents 65 d 8/30/10 12/1/10
204 Carriers & License Agents Requirements 22 d 8/30/10 9/29/10
210 Iteration 1 - Carriers & Licensing Agents 21 d 9/30/10 10/28/10
215 System Testing 10 d 10/29/10 11/11/10
217 Acceptance Testing 10 d 11/12/10 11/29/10
220 Implementation of new Licensing Agents & Carriers 2 d 11/30/10 12/1/10
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View 3 - Summary Gantt View of Project Schedule
Proposed Project Schedule for MI IRP (RFP 071I8200247)
by Explore Information Services, LLC.
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Dates are subject to change depending on start date.  These dates are intended to provide a representation of the project as of the time of this response.  The project plan will be adjusted as neccessary after award where it can be reviewed jointly.  
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