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STATE OF MICHIGAN

DEPARTMENT OF MANAGEMENT AND BUDGET
PURCHASING OPERATIONS
REQUEST FOR INFORMATION
RENEWABLE ENERGY SYSTEMS

SAGINAW BAY DISTRICT OFFICE
MICHIGAN DEPARTMENT OF ENVIRONMENTAL QUALITY
BAY CITY, MICHIGAN
Buyer Name:  Sue Cieciwa

Telephone Number:  (517) 373-0301

E-Mail Address: cieciwas@michigan.gov
ESTIMATED TIME LINE

	KEY MILESTONE/PHASES
	   TARGET DATES

	RFI Issue Date
	7/17/08

	Mandatory Site Visit
	7/30/08

	Questions Due
	8/1/08

	RFI Due Date
	8/19/08 by 3:00 PM


SECTION I – BACKGROUND

SECTON II – WORK STATEMENT

SECTION III – BIDDING INFORMATION
SECTION IV – INFORMATION REQUIRED FROM VENDORS

ATTACHMENTS
SITE MAP (PDF)
SECTION I – BACKGROUND

I-A
PURPOSE

The State of Michigan is requesting information from vendors relative to the feasibility of providing on-site renewable energy systems for the Department of Environmental Quality (DEQ) at the new Saginaw Bay District Office, currently under construction. The office is a standard 25,000 sq. ft. commercial building and will house approximately 80 staff members from the DEQ and the Department of Labor and Economic Growth (DLEG). The State shall retain full ownership of the feasibility data, and cannot accept conditions or limitations of award ability relative to future phases of the project.

Preliminary requirements include a hybrid system including both solar photovoltaic and a wind generator will be needed for on-site energy generation. The awarded contractor(s) will provide a system design, all materials, and all labor required to construct and commission the hybrid system. The building will be built to meet the Leadership in Energy and Environmental Design LEED silver certification standards, but the added points for on-site energy will give it platinum certification, the first state building in Michigan to achieve this certification. The building is located at:
Michigan Department of Environmental Quality

Saginaw Bay District Office

401 Ketchum Street

Bay City, MI 48706
In order to achieve the necessary number of LEED points to ensure platinum certification, a hybrid wind/solar system is needed to produce a minimum of 60,000 kWh/yr. Preliminary indications show that a ground mounted 10kW solar photovoltaic system and tower mounted 30kW wind generator will be necessary to produce the needed energy.  It should be understood, however, that the DEQ is willing to consider proposals for any combination of photovoltaic and wind systems.   

An effective photovoltaic array combined with wind power will allow the DEQ to demonstrate two types of alternative energy at one site, providing a visible public demonstration of alternative energy production at a state office building. This project is part of Executive Directive 2007-22 initiated by Governor Granholm designed to bring the state of Michigan to the forefront of green technology and alternative energy. 

The proposed site for installing solar photovoltaic panels is on an earth berm located on the northern edge of the property. The photovoltaic system will be mounted on concrete pillars approximately eight feet high, while the wind turbine will be mounted on a tower adjacent to the earth berm in the parking lot island in the north east corner of the attached site plan. 
The awarded contractor(s) will work with Bay City Electric Light & Power to arrange an interconnection/net metering agreement and verify that all systems meet interconnection requirements prior to installation. 
The awarded contractor(s) must ensure that the equipment and services they provide are compatible with the site conditions and the goals of obtaining LEED platinum certification. 

The DEQ is proposing to use this system as a public demonstration and an educational opportunity for the local community. The educational component will consist of several different components including a partnership with Saginaw Valley State University as well as a partnership with Delta College.  

Although complete details of these partnerships are still being finalized at this time, the two higher educational institutions will bring vastly different skills and resources to this project. Saginaw Valley State University, College of Engineering and Technology will be conducting long term monitoring studies of the commercial viability of hybrid alternative energy systems for the State.  These studies will be conducted using monitoring interfaces to the State of Michigan Building monitoring system.  These monitoring interfaces will be supplied by the vendor to enable the monitoring of power production in real time.  At least one device will be required for the solar array and one for the wind turbine.  These interfaces will interact with Tridium, NiagaraAX software using compatible interface modules that communicate using MODBUS RTU, BackNet or LON protocols.
The State of Michigan is actively working to promote economic development of alternative energy production as well as the use of alternative energy in order to reduce the amount of green house gases released into the atmosphere. It is proposed that SVSU monitor production levels from these systems in order to calculate total cost of ownership and a payback period for such systems. Based on the results of this research, proposals for financial incentives can be developed and presented to the Governor’s office for possible implementation.  

Delta College is a local Community College with vocational technical training as one of its core curriculums. These include Construction Management, Customer Energy Specialist Certification, and Electrical Utility/line worker degree programs.  The State of Michigan is interested in promoting technical training opportunities at the community college level in order to meet future demand for a skilled workforce in the alternative energy field. This project will be the first commercial hybrid system in Michigan and the DEQ would like to make it available to Delta College to help them develop an alternative education curriculum.  

Information submitted shall become the property of the State, and may be used in the development of the future RFP.

At this time, the State is seeking information from potential vendors regarding their capabilities to provide the following:
· Design, installation, and commissioning of the hybrid system

· Warranty information 

· Meeting nameplate performance standards for the system’s major components

· Potential advantages/shortcomings and costs of a sun tracking mechanism for the solar array
· Optimum hub height and tower type for the wind turbine

· Integration with building design and utility grid

· Compliance with national and local codes and ordinances

· Price estimates 

There will be an immediate need for these services and a follow up Request for Proposal (RFP) is anticipated with a contract to be awarded in early 2009. The proposed deadline for the completion of the project is April 10th, 2009, prior to the official building opening, scheduled for Earth Day, April 22nd. It is the intent of the State that the awarded Contractor will partner with the State to continuously improve the quality of these service requirements. 
I-B
ISSUING OFFICE

This Request for Information (RFI) is issued by the State of Michigan, Department of Management and Budget (DMB), Purchasing Operations, hereafter known as Purchasing Operations, for the State of Michigan.  Where actions are a combination of those of Purchasing Operations and state agencies, the authority will be known as the State.

Purchasing Operations is the sole point of contact in the State with regard to all procurement and contractual matters relating to the services described herein.  
Purchasing Operations is the only office authorized to change, modify, amend, alter, and clarify, etc., specifications of this RFI and any Contract awarded as a result of this RFI.  Purchasing Operations will remain the sole point of contact throughout the RFI process.  All communications concerning this request must be addressed to:
Sue Cieciwa, Buyer Specialist
Commodities Division

DMB, Purchasing Operations

Email:  cieciwas@michigan.gov
Phone:  (517) 373-0301

Fax:  (517) 335-0046
I-C
COST LIABILITY

The State of Michigan assumes no responsibility or liability for costs incurred by the Vendor from this RFI and any subsequent RFP.

I-D
DISCLOSURE

All information in a Vendor’s response and any Contract resulting from this RFI is subject to the provisions of the Freedom of Information Act, 1976 Public Act No. 442, as amended, MCL 15.231, et seq.

I-E
NON INFRINGEMENT/COMPLIANCE WITH LAWS

The Vendor warrants that in performing the services called for by this RFI it will not violate any applicable law, rule, or regulation, any contracts with third parties, or any intellectual rights of any third party, including but not limited to, any United States patent, trademark, copyright, or trade secret.

SECTION II – WORK STATEMENT
II-A
CURRENT PROGRAM OVERVIEW

ESTIMATED TIME LINE

	KEY MILESTONE/PHASES
	   TARGET DATES

	RFI Issue Date
	7/17/08

	Mandatory Site Visit
	7/30/08

	Questions Due
	8/1/08

	RFI Due Date
	8/19/08 by 3:00 PM

	RFP Issue Date*
	9/21/08


* The State will evaluate RFI responses from vendors and plans to proceed with a formal RFP.  It is anticipated the resulting contract will be awarded in early 2009.
1. TASKS
The State of Michigan is requesting information from interested vendors that shall include the following:

A. Discuss design and installation of the applicable on-site renewable energy system(s); commissioning of the systems to make certain the systems are working as expected; warranty work, maintenance, and repairs for all associated equipment and systems; provision of training to appropriate State or contract employees, project management, tax exempt financing for the project to State specifications, and performance guarantees for energy production and energy cost savings. Though the DEQ is not requiring any specific warranty period for the performance of this project, the DEQ prefers the longest duration warranty or guarantee period.
B. It is desired that the awarded contractor(s) chosen for this project provide maintenance of the equipment for a period of three years at which point maintenance of the equipment would be provided by Delta College. There are liability issues with this proposal that will need to be worked out between the vendor, the State and Delta College.  How would you propose we work together to meet the intent of this proposal?
C. Explain any potential advantages or shortcomings of incorporating into the photovoltaic array mechanisms which follow the path of the Sun. Identify any possible savings opportunities or reduced payback period that may result. Discuss the benefits of active, passive, single-axis or dual-axis trackers. Provide estimates of annual kilowatt hours (kWh) that may result from incorporating this mechanism. 
D. Recommend the type of tower and hub height necessary to maximize power output from the supplied wind turbine. Identify any possible savings opportunities or reduced payback period that may result. Provide estimates of annual kWh that may result from suggested configurations. 
E. As best as possible, the equipment should integrate visually with the design and character of building structures and reflect orderly and consistent installation practices. In addition, the equipment should conform with the existing site plan and building specifications as outlined in the contractor record plans and specifications for the said project. The State will make the final determination on acceptability. The contractor shall install all equipment in accordance with all relevant manufacturer recommendations. In general, all aspects of the installation shall comply with the standards outlined in appropriate national and local codes and ordinances. 
F. The State has not predetermined that a particular option is preferable at this time. Vendors are encouraged to provide various proposals to accomplish the required services; however the state prefers one contractor for the entire project in order to avoid complications resulting from overlap while increasing efficiency. Vendor’s response may include, but is not limited to, any of the following options:
· Offering one service.

· Offering a combination of services.

· Offering a full-service operation.
Vendors shall specify price estimates for all options of services offered.
2. QUALIFICATIONS

A. Vendor responses shall specify prior experience in Michigan, which you consider relevant to your ability to successfully manage a contract for the services similar to those defined by this RFI.

Include details of similar projects, specifying the scope including:

· Dollar amount of similar contract.

· Length customer relationship.
· Contact information for the project.
-Name of contact person

-E-mail of contact person

-Phone number of contact person
· Demonstrate solid statistical and historical successes.

Vendor response shall separately detail any areas of notable expertise.

The Vendor shall disclose strategic partnerships with manufacturers, suppliers, consultants within the alternative energy field as part of their RFI response.

The vendor shall declare any foreseeable sub-contractor or strategic partners that would be involved in any potential contract work.
B. List references within the past five years indicating experience in the installation, operation, and maintenance of alternative energy systems.
3. LIMITATIONS
The Vendor shall agree to and operate under the following limitations: 

A. All data shall be owned by the State, to use without restrictions.

B. The Vendor who is awarded any resulting contract may or may not be the Contractor who wins a separate contract to provide the services as described herein.

C. The State is seeking information and will thoroughly review all feasibility options.

D. Should a RFP result from this RFI, the State reserves the right to award by item, part or portion of an item, group of items or total proposal, to reject any and all proposals in whole or in part, if, in the Director of Purchasing Operations’ judgment, the best interest of the State will be so served.  The State reserves the right to award multiple, optional use Contracts.  In addition, to the other factors listed, offers will be evaluated on the basis of advantages and disadvantages to the state that may result from making more than one award.

SECTION III – BIDDING INFORMATION
III-A
MANDATORY SITE VISIT MEETING, FACILITY DRAWINGS, AND QUESTIONS 

1.
A mandatory site visit meeting will be held on the date and at the place specified here:

Date:  Wednesday, July 30, 2008
Time: 11:00 AM - EST

Michigan Department of Environmental Quality

Saginaw Bay District Office

401 Ketchum Street

Bay City MI 48706

The purpose of this meeting will be to discuss with prospective vendors the services to be performed and to allow them to prepare written questions arising from their review of the RFI. The site visit meeting is for information only. Any answers furnished will not be official until verified in writing by DMB, Purchasing Operations.  Answers that change or substantially clarify the RFI will be affirmed in writing; copies will be provided to all attendees. Neither DEQ nor Purchasing Operations will respond to telephone inquiries or visitation by vendors or their representatives. The site visit meeting will be the vendors' only opportunity to inspect the site in order to prepare written questions concerning this RFI.

· Vendors shall arrive at least 15 minutes prior to the site visit time for verification and check in purposes. A sign in sheet will be available for Vendors to check in.
· The on-site construction trailer will be the gathering point. Vendors should wear clothing and hard hat suitable for an active construction site.
2. Facility drawings will be available during the site visit.
3. Questions concerning the specifications contained herein are to be submitted, in writing, no later than 3:00 P.M. on Friday, August 1, 2008 to:
Sue Ceciwa

DMB, Purchasing Operations
PO Box 30026

Lansing, MI  48909

Email: cieciwas@michigan.gov
The state will not respond to telephone inquiries or visitation by vendors or their representatives.  All questions are to be put in writing and must be submitted electronically and sent as an attachment in MS Word 97 or Rich Text Format (RTF).  Answers to questions will be prepared as an addendum and posted on the state’s web site:  www.michigan.gov/buymichiganfirst .  The posted addendum officially revises and supersedes the original specifications, terms and conditions.  The addendum will be posted approximately Friday, August 8, 2008.
III-C
ECONOMY OF PREPARATION
Each vendor’s submittal should be prepared simply and economically, providing a straight forward, concise description of the vendor’s recommendations to meet the needs of this RFI.
SECTION IV – INFORMATION REQUIRED FROM vendors
Information submitted by the vendor shall be in the format outlined below.  There should be no attachments, enclosures, or exhibits other than those considered by the vendor to be essential to a complete understanding of the information submitted.

IV-A
BUSINESS ORGANIZATION

State the full name and address of your organization and, if applicable, the branch office or other subordinate element that will perform, or assist in performing, the services hereunder.

IV-B
PROPOSAL CONTENTS
The State of Michigan is requesting information from interested Vendors that shall include the following information from Section II-A: Current Program Overview.


1) Tasks


2) Qualifications


3) Limitations (acknowledge and accept, or include comments)

IV-C
VENDOR’S CONTACT

Include the name and telephone number of person(s) in your organization who will be an authorized contact person.

IV-D
PROPOSAL SUBMITTAL
Vendor’s information shall be submitted in electronic format on a CD Rom (Word and/or Excel format) and include six hard copies.  All documents and data must be created using tools that are compatible with the Microsoft Office Suite 97 standard desktop tools, without need for conversion.
Vendor’s information must be submitted to Sue Cieciwa no later than 3:00 PM EST on Tuesday, August 19, 2008 at:

Department of Management and Budget

Purchasing Operations

Sue Cieciwa

2nd Floor, Mason Building

530 W. Allegan St.

Lansing, Michigan 48933

(517) 373-0301
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