Attachment H

Attachment H—Platform Cost Tables: Three Year System with Upgrade

The State may choose to purchase a system that will serve it needs for the next five years, or alternatively purchase a system that will serve for three years of anticipated growth with an upgrade at the end of year three to handle the next two years growth. In order to determine the best strategy for the State, two sets of cost tables are provided. This set will cover the scenario where the State purchases a system today that will be able to support three years of growth at the anticipated rate. (See Attachments A and B for details). At the end of year three the state will purchase an upgrade to the existing system to enable it to handle the last two years of anticipated growth.

Table A: Total Costs-3 Year Anticipated Growth plus 2 Year Upgrade Solution

	Item
	Total Cost
3-Years

	Hardware – Production platform (net cost from Table B1)
	

	Hardware – Test/Development/DR platform (net cost from Table C1)
	

	Software – Production platform (net cost from Table D1)
	

	Software – Test/Development/DR platform (net cost from Table E1)
	

	Installation/Migration (net cost from Table F1)
	

	Conversion (net cost from Table G1)
	

	Training (net cost from Table H1)
	

	State Staff Costs (net cost from Table I1)
	

	Vendor Total (sum of 3 year costs above)
	

	Item
	Total Cost
Last 2-Years

	Hardware – Production platform (net cost from Table B2)
	

	Hardware – Test/Development/DR platform (net cost from Table C2)
	

	Software – Production platform (net cost from Table D2)
	

	Software – Test/Development/DR platform (net cost from Table E2)
	

	Installation/Migration (net cost from Table F2)
	

	Conversion (net cost from Table G2)
	

	Training (net cost from Table H2)
	

	State Staff Costs (net cost from Table I2)
	

	Vendor Total (sum of last 2 years costs above)
	

	

       Vendor Total (Total for 5 years)
	

	
	

	Hosting – production platform (State supplied)
	

	Hosting – Test/Development/DR platform (State supplied)
	

	Current platform during conversion (State supplied based on vendor’s proposed conversion timeframe )
	

	Total
	


Table B1: Hardware – Production Platform First 3 Years
Itemize all components of the hardware platform for the solution being proposed for the production data warehouse platform.  Include costs for a proprietary backup and recovery system if the proposed platform cannot be used with the State’s existing NetBackup system.

	
	Qty 
	Price per Item
	Purchase

Cost + Warranty
	Year 1 Maintenance

Cost
	Year 2 Maintenance

Cost
	Total
Cost

	First Component
	
	
	
	
	
	

	Second Component
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	Total Cost
	
	
	
	
	
	

	Discount
	
	
	
	
	
	

	Net Cost
	
	
	
	
	
	


Table B2: Hardware – Production Platform Upgrade Last 2 Years
Itemize all components of the hardware platform for the solution being proposed for the production data warehouse platform.  Include costs for a proprietary backup and recovery system if the proposed platform cannot be used with the State’s existing NetBackup system.

	
	Qty 
	Price per Item
	Purchase

Cost + Warranty
	Year 1 Maintenance

Cost
	Total
Cost

	First Component
	
	
	
	
	

	Second Component
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	Total Cost
	
	
	
	
	

	Discount
	
	
	
	
	

	Net Cost
	
	
	
	
	


Table C1: Hardware – Test/Development/DR Platform First 3 Years
Itemize all components of the hardware platform for the solution being proposed for the Test/Development/DR data warehouse platform.  Include costs for a proprietary backup and recovery system if the proposed platform cannot be used with the State’s existing NetBackup system.

	
	Qty 
	Price per Item
	Purchase

Cost + Warranty
	Year 1 Maintenance

Cost
	Year 2 Maintenance

Cost
	Total
Cost

	First Component
	
	
	
	
	
	

	Second Component
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	Total Cost
	
	
	
	
	
	

	Discount
	
	
	
	
	
	

	Net Cost
	
	
	
	
	
	


Table C2: Hardware – Test/Development/DR Platform Upgrade Last 2 Years
Itemize all components of the hardware platform for the solution being proposed for the Test/Development/DR data warehouse platform.  Include costs for a proprietary backup and recovery system if the proposed platform cannot be used with the State’s existing NetBackup system.

	
	Qty 
	Price per Item
	Purchase

Cost + Warranty
	Year 1 Maintenance

Cost
	Total
Cost

	First Component
	
	
	
	
	

	Second Component
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	Total Cost
	
	
	
	
	

	Discount
	
	
	
	
	

	Net Cost
	
	
	
	
	


Table D1: Software - Production Platform First 3 Years

Itemize all components of the software for the solution being proposed for the production data warehouse platform.

	
	Qty 
	Price per Item
	Purchase

Cost + Warranty
	Year 1 Maintenance

Cost
	Year 2 Maintenance

Cost
	Total
Cost

	First Component
	
	
	
	
	
	

	Second Component
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	Total Cost
	
	
	
	
	
	

	Discount
	
	
	
	
	
	

	Net Cost
	
	
	
	
	
	


Table D2: Software - Production Platform Upgrade Last 2 Years

Itemize all components of the software for the solution being proposed for the production data warehouse platform.

	
	Qty 
	Price per Item
	Purchase

Cost + Warranty
	Year 1 Maintenance

Cost
	Total
Cost

	First Component
	
	
	
	
	

	Second Component
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	Total Cost
	
	
	
	
	

	Discount
	
	
	
	
	

	Net Cost
	
	
	
	
	


Table E1: Software - Test/Development/DR Platform First 3 Years

Itemize all components of the software for the solution being proposed for the production data warehouse platform.

	
	Qty 
	Price per Item
	Purchase

Cost + Warranty
	Year 1 Maintenance

Cost
	Year 2 Maintenance

Cost
	Total
Cost

	First Component
	
	
	
	
	
	

	Second Component
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	Total Cost
	
	
	
	
	
	

	Discount
	
	
	
	
	
	

	Net Cost
	
	
	
	
	
	


Table E2: Software - Test/Development/DR Platform Upgrade Last 2 Years

Itemize all components of the software for the solution being proposed for the production data warehouse platform.

	
	Qty 
	Price per Item
	Purchase

Cost + Warranty
	Year 1 Maintenance

Cost
	Total
Cost

	First Component
	
	
	
	
	

	Second Component
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	Total Cost
	
	
	
	
	

	Discount
	
	
	
	
	

	Net Cost
	
	
	
	
	


Table EO1: Optional Software – Production Platform First 3 Years
Itemize all components of the optional software for the solution being proposed for the production data warehouse platform.

	
	Qty 
	Price per Item
	Purchase

Cost + Warranty
	Year 1 Maintenance

Cost
	Year 2 Maintenance

Cost
	Total
Cost

	First Component
	
	
	
	
	
	

	Second Component
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	Total Cost
	
	
	
	
	
	

	Discount
	
	
	
	
	
	

	Net Cost
	
	
	
	
	
	


Table EO2: Optional Software – Test/Development/DR Platform Upgrade Last 2 Years
Itemize all components of the optional software for the solution being proposed for the Test/Development/DR data warehouse platform.

	
	Qty 
	Price per Item
	Purchase

Cost + Warranty
	Year 1 Maintenance

Cost
	Total
Cost

	First Component
	
	
	
	
	

	Second Component
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	Total Cost
	
	
	
	
	

	Discount
	
	
	
	
	

	Net Cost
	
	
	
	
	


Table F1: Installation/ Migration Initial System
Installation costs cover all costs required to install the hardware and software in the State’s hosting centers. Itemize all costs for the installation of both the production and Test/Development/DR data warehouse platforms and the costs of migrating the data from the current Teradata data warehouse platform to the vendor’s proposed platform. Migration is the process of moving the data from the existing Teradata data warehouse to the proposed platform. Address the need to migrate the data at least twice, once for testing and validation and once for the production conversion.

	Activity
	Cost

	
	

	
	

	
	

	
	

	
	

	Total Cost
	

	Discount
	

	Net Cost
	


Table F2: Installation/ Migration Upgrade System
Installation costs cover all costs required to install the hardware and software in the State’s hosting centers. Itemize all costs for the installation of both the production and Test/Development/DR data warehouse platforms and any costs to reconfigure the data to use the fully upgraded system

	Activity
	Cost

	
	

	
	

	
	

	
	

	
	

	Total Cost
	

	Discount
	

	Net Cost
	


Table G1: Conversion Initial System

Conversion is the process of modifying the State’s current application that utilizes the Teradata data warehouse to operate with the Vendor’s proposed solution. This will include conversion of the Extract Transform and Load (ETL) processes, reporting system configuration, production system conversion, and testing. Information about each Agencies current applications that will need to be converted are included in Attachment B. Please list all activities and associated costs.

	Activity
	Cost

	
	

	
	

	
	

	
	

	
	

	Total Cost
	

	Discount
	

	Net Cost
	


Table G2: Conversion Upgrade System
If any conversions are likely to be necessary when the system is upgraded include the activities and costs in the table below.

	Activity
	Cost

	
	

	
	

	
	

	
	

	
	

	Total Cost
	

	Discount
	

	Net Cost
	


Table H1: Training Initial System
Itemize all training required for administrators, developers, end users and staff trainers to enable them to work effectively with the vendor’s proposed solution. For each topic describe how the training will be delivered and associated costs. 

	Topic
	Delivery mechanism 
	Cost

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	Total Cost
	
	

	Discount
	
	

	Net Cost
	
	


Table H2: Training Upgrade System
If any additional training is required for the upgraded system enter the required training and costs below.

	Topic
	Delivery mechanism 
	Cost

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	Total Cost
	
	

	Discount
	
	

	Net Cost
	
	


Table I1: State Staffing Costs Initial System

	State Classification
	FTE’s
	Estimated Hours*
	$/hr
	Total

	Agency Policy Experts
	
	
	$35
	

	Subject Matter Experts
	
	
	$40
	

	Technical Staff
	
	
	$35
	

	
	
	
	Total Cost:
	


*1 FTE = 2080 hours
Table I2: State Staffing Costs Upgrade System

	State Classification
	FTE’s
	Estimated Hours*
	$/hr
	Total

	Agency Policy Experts
	
	
	$37
	

	Subject Matter Experts
	
	
	$42
	

	Technical Staff
	
	
	$37
	

	
	
	
	Total Cost:
	


*1 FTE = 2080 hours
Table J1: Physical configuration – Production platform

The following items are required for calculating the hosting charges in the State’s hosting center. While the vendor will not provide a cost, they must provide the required physical characteristics for their proposed solution. The State’s hosting center staff will utilize this information to provide the annual hosting charges for the proposed platform. This will be included in the final cost determination.

	Item
	Description

	Network connections (type and number)
	

	Power requirements (dual power supplies required)
	

	Cabinet(s) dimensions
	

	Rack mounted equipment size in u’s
	

	Footprint
	

	
	

	
	


Table J1: Physical configuration – Upgrade platform

The following items are required for calculating the hosting charges in the State’s hosting center. While the vendor will not provide a cost, they must provide the required physical characteristics for their proposed solution. The State’s hosting center staff will utilize this information to provide the annual hosting charges for the proposed platform. This will be included in the final cost determination.

	Item
	Description

	Network connections (type and number)
	

	Power requirements (dual power supplies required)
	

	Cabinet(s) dimensions
	

	Rack mounted equipment size in u’s
	

	Footprint
	

	
	

	
	


Table K1: Physical configuration – Test/Development/DR Initial Platform 

The following items are required for calculating the hosting charges in the State’s hosting center. While the vendor will not provide a cost, they must provide the required physical characteristics for their proposed solution. The State’s hosting center staff will utilize this information to provide the annual hosting charges for the proposed platform. This will be included in the final price determination.

	Item
	Description

	Network connections (type and number)
	

	Power requirements (dual power supplies required)
	

	Cabinet(s) dimensions
	

	Rack mounted equipment size in u’s
	

	Footprint
	

	
	

	
	


Table K2: Physical configuration – Test/Development/DR Upgrade Platform 

The following items are required for calculating the hosting charges in the State’s hosting center. While the vendor will not provide a cost, they must provide the required physical characteristics for their proposed solution. The State’s hosting center staff will utilize this information to provide the annual hosting charges for the proposed platform. This will be included in the final price determination.

	Item
	Description

	Network connections (type and number)
	

	Power requirements (dual power supplies required)
	

	Cabinet(s) dimensions
	

	Rack mounted equipment size in u’s
	

	Footprint
	

	
	

	
	


Additional Pricing - Pricing to Double Capacity of Proposed Platform

Hardware – Production and Test/Development/DR Platform – Doubling Capacity
Itemize all components of the hardware platform for the solution being proposed for the production data warehouse platform.

	
	Qty 
	Price per Item
	Purchase

Cost + Warranty
	Maintenance

Cost (Per year)
	Total
Cost

	First Component
	
	
	
	
	

	Second Component
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	Total Cost
	
	
	
	
	

	Discount
	
	
	
	
	

	Net Cost
	
	
	
	
	


Installation– Doubling Capacity
Installation costs cover all costs required to install the hardware and software in the State’s hosting centers. Itemize all costs for the installation of both the production and Test/Development/DR data warehouse platforms.  

	Activity
	Cost

	
	

	
	

	
	

	
	

	
	

	Total Cost
	

	Discount
	

	Net Cost
	


State Staffing Costs – Doubling Capacity

	State Classification
	FTE’s
	Estimated Hours*
	$/hr
	Total

	Agency Policy Experts
	
	
	$35
	

	Subject Matter Experts
	
	
	$40
	

	Technical Staff
	
	
	$35
	

	
	
	
	Total Cost:
	


*1 FTE = 2080 hours
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