
REQUEST FOR PROPOSAL 
 

For 
 

BOILER REPLACEMENT PROJECT 
 
Inland Lakes Schools is seeking to retain the services of a qualified Architectural Firm for design 
services related to the development of the Board of Education Boiler Replacement Project. 
 
This Request for Proposal is being sent to local Architectural Firms and advertised in the local 
newspaper.  Sealed proposals must be received at the Inland Lakes Schools (ILS) Board of 
Education Office (4363 S. Straits Highway, Indian River, MI  49749) no later than 3:00 pm on 
Thursday, March 20, 2008.  Ten (10) complete copies of your response to the RFP, each 
containing an original signature of an Officer or Principal of your firm, are required.  The Board 
will not consider or accept a bid received after the date and time specified for bid submission.  
Sealed bids received by the identified deadline will be opened and read aloud at 3:15 pm on 
Thursday, March 20, 2008. 
 
The bid shall be accompanied by a sworn and notarized statement disclosing any familial 
relationship that exists between the owner or any employee of the bidder and any member of the 
Board or the Superintendent of the District.  The Board shall not accept a bid that does not 
include this sworn and notarized disclosure statement. 
 
The Board further reserves the right to withhold up to ten (10) percent of the final bill in the 
event the work or equipment is unsatisfactory; the ten (10) percent will be held for thirty (30) 
days from the date of the Board meeting at which it is considered or until the work or equipment 
is determined to be satisfactory. 
 
The Board reserves the right to reject any or all bids. 
 
A mandatory facility walk-through will be held on Monday, March 10, 2008 at 10:00 am.  Please 
contact Kris Vizina, Finance Director, (231)238-6868 x 9162 to participate in this walk-through.  
The meeting and sign in will begin at the Board of Education Office. 
  
A short list of firms will be developed from these written responses and invited to present their 
qualifications in person to the ILS Board of Education.  It is anticipated that these interviews will 
occur on Monday March 24, 2008 at approximately 7:00 pm.  The following general areas of 
evaluation criteria will be reviewed and evaluated by the ILS Board of Education:  project design 
team and background, related experience, project approach, fees, compensation/bidding and 
construction administration and interview and presentation.  Acceptance of proposal will be 
awarded at a special Board of Education meeting to be determined, but no later than April 24, 
2008. 
 
The cost of preparing your proposal is the sole responsibility of the organization preparing the 
responses, and all proposals submitted shall become the property of Inland Lakes Schools.  
 
Questions related to the proposal as well as a submission of the proposal should be addressed to: 
   Rick Lashuay, Operations & Maintenance Supervisor 
   Kris Vizina, Finance Director 
   Inland Lakes Schools 
   4363 S. Straits Highway 
   Indian River, MI  49749 
   (231) 238-6868 



Information Required in the Proposal: 
 

A. Project Design Team and Background 
- Provide the firms’ name, address, phone, and fax numbers. 
- Provide the name of the contact person submitting the proposal. 
- Describe briefly the history of your organization. 
- List the annual gross revenue earned for each of the last five years. 
- Provide evidence of your Professional Liability Insurance Policy, including a 

description of annual per claim and aggregate limits, Workers’ Compensation 
Policy and Bonding Documents. 

- Has your firm been involved in any litigation, arbitration or mediation, either as a 
defendant or plaintiff, over the past five years from the date of this RFP?  If so, 
please provide a general description of the cause or nature and status of each case 
or claim and the identity of client. 

- Has your firm ever been terminated from a project?  If so, please provide general 
information. 

- Clearly depict the organizational approach to this project. 
- Describe current work load and priority of this project as relates to overall work 

load. 
- Provide brief resumes of key personnel to be assigned to the project. 
- Describe responsibilities of personnel assigned to the project. 
- Provide information for all outside consultants you anticipate using during this 

project, including a description of their proposed role on the Team. 
- If your firm has multiple locations, please identify the offices in which the various 

components of work will originate.   
- Describe your process to report weekly progress and commissioning duties to the 

Inland Lakes Board & Team Members 
 

B. Related Experience during the last five (5) years 
- Provide specific examples of similar projects (remodeling/renovation of public 

school buildings) that have been completed or are currently in progress, including 
a description of project scope and cost.  Supplement each example with a short 
statement describing the unique challenges or characteristics that played a major 
role in the development of the solution. 

- Provide contact information for each project appropriate for use as a reference. 
- Describe your firm’s role in developing the budget, scope and schedule for each 

example and your firm’s performance in achieving the budget, scope and schedule 
requirements for each. 

 
C. Project Approach 

- Describe your approach to the design process as it is envisioned for this project.  
Discuss communication methods and interaction techniques with the Board and 
other Team Members.  Outline the elements of service delivery, including 
deliverables, which you philosophically embrace as being crucial to achieving a 
successful outcome for the Board. 

- In addition to the examples discussed previously, describe your process for 
achieving budget and schedule adherence and your success rate for achieving 
such on projects in the last five years. 

- Describe your QC/QA approach to each phase of the process, including 
construction, project closeout and post-occupancy. 

- Provide an understanding of the unique qualities of your firm’s approach to 
service delivery that differentiates you from your competition and briefly describe 



why you think your firm would be most qualified that the district should use your 
firm. 

- Provide experience with project estimating and process that would be used in a 
project of this size. 

- Chosen Firm will be responsible for supervision of the project as required by PA 
306 of 1937 and PA 299 of 1980 and other public acts and codes including but not 
limited to:  Electrical Administrative 1956 PA 217, Forbes Mechanical 
Contractors 1984 PA 192, State Plumbing Act, 2002 PA 733, Boiler Act of 1965 
PA 290. 

- Describe the firms philosophy of contingency funds. 
- Regular site attendance will be required – 1-3 times per week. 
- Describe approach in testing, balancing and commissioning of mechanical 

systems. 
- Design and Build proposals will not be accepted. 
- Describe how your firm proceeds if the project is over budget. 
- Is there an additional fee for any re-drawings to re-bid? 
- Describe your firms process to assure 100% completeness of working drawings 

prior to bid. 
- What percentage of change orders does your firm normally have on projects?  

What are the causes of some of these change orders? 
- Do you charge an additional fee for change orders? 
- Please explain your firms quality control and inspection process, as the project is 

constructed. 
- What guarantee does your firm have that the people you assign to this project will 

be there from start to finish?  Please provide written explanation of all warranties 
on labor and on material/equipment. 

- If there is a change in personnel, how would this be handled? 
- From the date of Board acceptance please describe the projected timeline for 

completion of working drawings, schematics and outlined specifications?  Please 
describe the estimated timeline for ordering of boilers and roof top units, delivery, 
and work completion of same.  Also, please provide a projection for final 
completion date of entire project. 

 
D. Fees, Compensation, Bidding and Construction Administration 

- Provide a fee range for Basic Services, including all anticipated consultants, for 
the project. 

- State the potential fee and state the factors that will influence its final 
determination. 

- Define the types of potential reimbursable expenses that will be incurred and their 
anticipated costs and/or other potential fees, costs or expenses expected for a 
project this size and duration. 

- Provide Hourly Rate Schedule for additional services above and beyond the 
original scope of work that cannot be anticipated at this time. 

- Provide a list of other services provided by your firm not customarily included in 
the Basic Services for a project of this type, but which you anticipate as being 
necessary for this project.  The Board will require written notice of all anticipated 
provision of additional services be provided to the District prior to the provision 
of such additional services and that notice also should be required to contain a 
good faith estimate of the cost of such additional services.   

- The Board requests that the preparation of bidding and construction contracts be 
harmonized between the District and the firm. 

- With respect to billings and payments, the Board will work with the firm to create 
language for providing consistent billing practices and to provide necessary 



supervision as required by PA 306 and PA 299.  This would include assignment 
of responsibility, review and verify invoices and billing practices, due dates, 
billing and payment schedules; billing terms of payments and payment for 
undisputed and/or disputed invoices. 

- With respect to ownership of documents, the district will be granted an 
irrevocable license to use the drawings, plans and specifications either to 
complete the project in the event the firm no longer provides services under the 
agreement or, in the alternative, to undertake future additions, remodeling or 
maintenance with respect to the project. 

- The bid shall be accompanied by a sworn and notarized statement disclosing any 
familial relationship that exists between the owner or any employee of the bidder 
and any member of the Board or the Superintendent of the District..  The Board 
shall not accept a bid that does not include this sworn and notarized disclosure 
statement. 

- The Board reserves the right to reject any or all bids. 
-  The Board further reserves the right to withhold up to ten (10) percent of the final 

bill in the event the work or equipment is unsatisfactory; the ten (10) percent will 
be held for thirty (30) days from the date of the Board meeting at which it is 
considered or until the work or equipment is determined to be satisfactory. 

- The Board shall require each bidder to file with the Board security in an amount 
not less than 1/20 of the amount of the bid conditioned to secure the District from 
loss or damage by reason of the withdrawal of the bid or by the failure of the 
bidder to enter a contract for performance, if the bid is accepted by the Board. 

 
E. Interview/Presentation (see rubric) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



INLAND LAKES SCHOOLS 
BOILER REPLACEMENT PROJECT 

 
The anticipated costs of this project are as follows: 
 
Modify Roof Curbs for HVAC 
Roof Tie-in Seal 
Painting – Interior 
Painting – Exterior 
Finish Carpentry & Trim  ________________ 
      $ 4,200 
 
 
 
Remove & Scrap Gym old HVAC Units 
Boiler Replacement & Header Piping 
Gym HVAC Unites 
Piping and Pipe Insulation 
Controls 
Electrical Connections 
Fire Alarm Tie-in   ________________ 
      $200,000 
 
 
Permits     $2,000 
 
A/E Fees 
(includes bidding & construction admin) $24,000 
      
     ________________ 
Total anticipated project costs  $230,200 
     =============== 
 
Any recyclable equipment and/or other materials including but not limited to boilers, units, 
pumps, pipes, copper etc. will be maintained as property of Inland Lakes School District. 
 
 
Please list any additional estimated costs to the district that are not included above. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



INLAND LAKES SCHOOLS – ARCHITECT/BOILER REPLACEMENT INTERVIEW 
RUBRIC 

 
Firm Presenter(s)  

Evaluator  Date 

 
Score 1-5 for each criteria (1=lowest) 

A. Project Design Team and Background Score Factor Sum 

 1. Overall level of comfort with proposed team  5  

 2. Structure/organization of the team  3  

 3. Roles and responsibilities clearly defined  3  

Subtotal   

B. Related Experience Score Factor Sum 

 1. Projects similar in cost, size, and specific type  4  

 2. Exhibited innovation in design that will be flexible for next  
                        10 years 

 4  

 3. Expertise/experience of staff proposed on similar projects  5  

Subtotal   

C. Project Approach Score Factor Sum 

 1. Continuity of staff from planning through construction  5  

 2. Design schedule/multiple bid packages  3  

 3. Understanding of the project and issues of special concern  4  

4. Budget and schedule performance history /  Approach & 
           process 

 5  

Subtotal   

D. Fees, Compensation, Bidding & Construction Administration Score Factor Sum 

 1. Fees and compensation  5  

 2. Bidding and Construction Administration  5  

Subtotal   

E. Interview/Presentation Score Factor Sum 

1. Firm presented a clear and concise presentation with plan of
                        action 

 3  

2. Firm candidly and directly responded to questions and  
            comments 

 3  

3 Demonstrated the potential of an organizational fit with the 
            ILS administrative team 

 3  

Subtotal   

TOTAL SCORE
   

 


