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Telephone    (517) 755-3030                                                                      June 1, 2010 

 
Request for Bids 

Lansing School District 
Purchasing Office, Room 200 

519 West Kalamazoo 
Lansing, MI 48933 

 

This is not an order 

Sealed proposals for the furnishing of items and services listed on the sheets attached to the bid proposal 
documents that are available on our web-site will be received in the Lansing School District Purchasing Office, 
519 W. Kalamazoo St., Room 200, Lansing Michigan 48933 unti:l 

June 23, 2010, 2:00PM Local Time. 

Bids will be opened and read aloud at that time. 

One copy of your bid using the enclosed proposal form, shall be submitted in a sealed envelope and clearly 
marked: SO-1555 Security System 

All bids/proposals must be accompanied by a sworn and notarized statement that disclosing any relationship 
with the Board of Education and selected staff. Bids must include the completed statement to be considered.  

No fax or e-mail bids will be accepted.  Late bids will not be considered or accepted 

To obtain a copy of this request for bid please visit our web site at: 
www.LansingSchools.net. 

(Scroll down to Supplier Click Here, then click on Current request for bids and proposals.) 
You may call the Lansing School District Purchasing Office at 517‐755‐3030 if you require a copy be 

e‐mailed or faxed to you. 
 

All bids shall be submitted in accordance with the attached General Conditions and Instruction to Bidders and 
shall remain firm for a period of ninety (90) days after the opening of bids.  

The Lansing School District reserves the right to reject any or all bids, in whole or in part, and to accept the bid 
or portion of the bid that, in their opinion, best serves the interests of the Lansing School District.  

Lansing School District 

 

______________________ 

Celestine Hart, 
Purchasing and Risk Management 
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Important Information 

 

PREBID MEETING 

Vendors who wish to make a proposal should attend an information meeting / walkthrough scheduled for 
June 9, 2010.  Attendance at this meeting is highly recommended for all potential bidders.  Knowledge of 
Lansing School District facilities in general and the specifics of this project will be evaluated as part of 
the analysis of proposals.  Attendance at the meeting will be recorded. This meeting will start at 10:00 
AM at the Hill Center, 5815 Wise Road, Lansing, Michigan on June 9, 2010. 
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INTRODUCTION 

The Lansing Public School District has a need to implement new Internet Protocol (IP) video surveillance 
system in our secondary schools.  The District currently utilizes analog cameras installed in various locations 
inside and outside of buildings.  These cameras record to Digital Video Recorders (DVR).  All existing cable is 
coaxial.   

The Lansing Public School District would like to implement a scalable, high-performance IP video solution that 
will take advantage of our existing network infrastructure.  The system must be highly secure, flexible and have 
a comprehensive set of features.  Where possible, we would like to utilize existing cameras and cabling.  Use of 
our current DVRs will be considered, however, the District prefers one management & video storage system. 

 

BID SUBMISSION GUIDELINES 

All sealed responses will be received at the Lansing School District Purchasing Office, Administration Building 
519 West Kalamazoo, Lansing Michigan. Responses must be received before June 23, 2010 at 2:00 PM to be 
considered. Three copies of your proposal shall be submitted in a sealed envelope labeled Bid: SO-1555 
Security System. 

Address all proposals to:    Purchasing Office, Room 200 

    Lansing School District 

    519 West Kalamazoo 

    Lansing, MI 48933 

 

PREBID MEETING 

Vendors who wish to make a proposal should attend an information meeting / walkthrough scheduled for June 
9, 2010.  Attendance at this meeting is highly recommended for all potential bidders.  Knowledge of Lansing 
School District facilities in general and the specifics of this project will be evaluated as part of the analysis of 
proposals.  Attendance at the meeting will be recorded. This meeting will start at 10:00 AM at the Hill Center, 
5815 Wise Road, Lansing, Michigan on June 9, 2010. 
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REQUIRED VENDOR INFORMATION 

Please provide the following information. 

• The legal name of your firm, street address, telephone number, state of incorporation. 
• The name and contact information of the person to whom correspondence and inquiries should be 

directed. 
• List of at least five references for which you currently or previously have provided an IP-based video 

surveillance system similar to what is desired.  Such list shall provide name of agency, address and 
contact person, title and telephone number. 

• All professional/technical certifications held by key personnel.   
• If you will use sub-contractors, please include the legal name of each company, street address, telephone 

number and state of incorporation. 
• List of all proposed key personnel, including sub-contractors, who will work on this project.  Please 

include their professional/technical certifications.  Identify the project manager. 

 

TERMS AND CONDITIONS 

If your company is the successful bidder your written proposal will become part of any resulting contract by 
reference. 

The Lansing Public School District prefers to award the contract to a single vendor but reserves the right to 
award portions of the work to multiple vendors if deemed to be in the best interest of the School District. 

The Lansing Public School District reserves the right to individually approve all key personnel who work on 
this system/project.  The proposal must identify the project manager and all proposed key personnel, including 
subcontractors.  Any changes to key personnel or subcontractors must be approved in writing by the Lansing 
Public School District.  All on-site (or off site monitoring) personnel will be required to undergo fingerprinting 
and background investigations in accordance with State of Michigan requirements.  Any vendor’s employees 
with criminal histories, on parole, on probation will be disqualified per State guidelines.   

 

On site installers or repair personnel are subject to the State of Michigan DELG Prevailing Wage requirements. 
Certified payrolls are required with invoices. 

Appropriate payment schedule will be negotiated and included in any contract that may result from this RFP.   
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EXISTING ENVIRONMENT 

The Lansing School District is currently equipped with analog cameras in the following locations: 

Building Number of 
Cameras 

Number of 
non-
functional 
Cameras 

Additional Information 

Eastern 32 25  
Everett 46 22  
Sexton 32 7  
Dwight Rich 40 40 The DVR equipment is not functioning; 

we are not sure how many cameras are 
working.  Therefore, we have assumed 
the worst case scenario. 

Gardner 32 0  
Otto 32 17  
Pattengill 50 0 Pelco DVR and IndigoVision Cameras.  

Can we use these newer DVRs?  Split 
the feed or use as archive.  

Hill Center 43 3  
 

All existing cameras are connected via coaxial cable which is terminated where the DVRs are located (usually 
in the office of the public safety officer).   

Each building has multiple floors and wiring closets.  Independent of the video system wiring, each building has 
CAT5 and CAT5e wiring throughout the building.  Cisco switches are employed in every wiring closet. 
Typically, there is a wiring closet on every floor.  In some buildings, there are many wiring closets. All wiring 
closets are connected via fiber.  Each building is connected to the Wide Area Network via 1GB fiber.  The Data 
Center has 3GB of fiber dedicated to video and data transmission.  Although we are open to all system 
configurations, the District prefers a centralized system where the recording equipment is located in our Data 
Center (Hill Center, 5815 Wise Road, Lansing, MI 48911). 
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SCOPE OF WORK 

In general, the solutions proposed must adhere to the following guidelines: 

 System must be scalable. 
 System must be compatible with multiple camera manufacturers and/or encoding devices (note that in 

the future, we would like to have all IP-based equipment, however budgetary constraints may require the 
use of some encoders to be used with existing cameras). 

 Proposals should included unit addition and deletion costs for software licensing (client and server), 
hardware and CAT5e wiring.  

 System must be highly secure. 
 The preference is to establish dedicated VLAN’s with appropriate sub-netting for the video system to 

function efficiently and securely. 
 Software must be robust and easy to use. 
 Data file formats must be independent of the hardware, able to utilize compression, encryption, and 

minimize the bandwidth utilization as to not interfere with current network performance.   
 Data must be retrievable for a minimum of thirty (30) days. An archive solution must be proposed for all 

recordings. 
 Any server equipment must be Windows-based, and appropriately sized to accommodate current 

proposal and reasonable future growth.  Fault tolerant features including RAID 5, redundant power 
supplies, and viable backup solution must be included.   

 All proposed cabling must be plenum rated even where not required by building code. 

The Contractor will provide: 

 All hardware and software required to complete the project.  Hardware includes but is not limited to 
cameras, audio equipment, servers, encoders, Cisco switching equipment.  We are open to other brands 
but prefer IBM servers.  The district has a current contract for the acquisition of Cisco equipment which 
may be most cost effective for this project.  

 Provide all server and client software (including server operating system) required to complete the 
project. 

 Provide all installation and configuration services for all hardware and software. 
 Provide appropriate backup/archiving solution including all configurations.   
 All labor for configuration/integration of existing hardware if necessary. 
 All labor and materials for the installation of Category 5e wiring as required by the project, unless 

otherwise agreed upon.  The District has an existing contract for wiring which may be more cost 
effective. 

 All labor for removal of existing coaxial cable and/or analog camera hardware, as needed. 
 All materials and labor required for electric power at the various locations, as needed. 

The District will provide: 

 Use of current switching equipment if specifications are compliant and capacity is available. 
 Client computers. 
 Labor and materials for the installation of Category 5e wiring through an existing subcontractor.  
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Proposed system must be able to accommodate the required monitoring of multiple cameras simultaneously and 
accommodate the split video feed to the Lansing Police Department.  It is expected that the Lansing Police 
Department will be capable of monitoring cameras at all schools and that the software security will exists to 
administer access.  

Given that budgetary constraints may require that the project either be scaled back or phased in, the District 
would like an alternate proposal as well.  Please provide your best solution for a partial implementation over a 
multi-year period.  Bidder will recommend the length of the multi-year period.  No analog recording will be 
accepted.  All recording must be digital and use a single software solution.  Note that the current system has no 
audio recording capability.  Audio recording is critical.  Continuous recording is critical.   

 

TRAINING 

The contractor shall propose a comprehensive training program to be evaluated as part of the vendor’s response 
to this RFP.  All 35 District Public Safety Officers shall be trained plus some administrative staff and other 
staff, as required.  The District prefers the option of follow-up training 6-9 months after implementation.   

 

MAINTENANCE AGREEMENT 

Twenty-four hour technical support must be available by telephone.  Guaranteed telephone response time of one 
hour, and guaranteed on-site response time of 4 hours on a 24/7/365 basis must be an available option.  Next 
business day guaranteed back on-line must be an available option (substitute equipment supplied by the vendor 
if necessary until repairs/replacement occurs).   

SELECTION CRITERIA  
 
Purchasing award decisions may include price; product quality; service; delivery; maintenance of product; adherence to 
specifications; past performance to the District; supplier reliability; warranties; supplier environmental responsibility; 
supplier school-to-work programs (including apprentices and cooperative training programs), supplier community 
responsibility; responsible contracting compliance, increasing the diversity of the supplier pool (as permitted by law) and 
increasing the percentage of contracts with local companies.    
 
Notice  of award shall be in the form of a Lansing School District purchase order. 
 

A selection committee of Lansing School District employees will be assembled.  Representation by the 
Purchasing, Public Safety and Technology Departments may be included.   

Evaluation criteria include the following: 

 Cost and overall value (51%) 
 Quality of Vendor references (referenced work should be for projects of similar magnitude) (5%) 
 Ease of use of hardware and software (15%) 
 Comprehensiveness of solution (15%) 
 Single Vendor Solution (5%) 
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 Vendor Certifications and licenses (9%) 

Strong preference will be given to vendors with significant network configuration experience.  Additionally, 
strong preference will be given to vendors with authorized Cisco engineers.   

Proposal must include all warranty information for proposed hardware and software. 

CONCLUSION 

The District may choose to award separate contracts but prefer a single vendor solution.  We recognized that 
significant work is required to respond to an RFP such as this.  Every effort will be made to carefully evaluate 
each proposal and come to a decision as quickly as possible.  The District expects to narrow the selection to 
approximately three finalists and reserves the right to seek additional information from and all respondents.   

Finalist may be asked to present their proposals to the selection committee in person for demonstration and 
clarifications of purposes.  Presentations will be schedule as soon as possible, most likely in June 2010.  The 
District intends to select a contractor by the beginning of July 2010.  The Lansing School District intends for 
work to begin in August 2010. 

  



 

 

SPECIAL CONDITIONS AND INSTRUCTIONS 

 

1. All bidders should note that this project requires State of Michigan DLEG prevailing wages.  Reporting of 
certified payrolls will be required. 

 

2. All products bid must have a minimum five (5) year warranty backed by the product manufacturer unless 
otherwise stated. 

 

3. Delivery, installation is to be included in the bid price.  No tailgate delivery.  Installation shall include:  Delivery 
to assigned school,  full installation, and removal of all packaging and debris from premises. 

 

4. Delivery and installation shall be scheduled when school is not in session.  The successful bidder shall work with 
the Lansing School District purchasing office to insure a satisfactory delivery and installation schedule prior to 
shipment.  
 

5. Please indicate any company with which you may subcontract to carry out any portion of the order.  List the 
name, address and phone number of the company that will complete the installation or any portion thereof. 

 

6. The District shall be the sole judge of the acceptability of any alternate products bid.  Samples of specified and 
alternate products bid shall be made readily available for Lansing School District review and approval. 

 

7. The successful bidder shall, in the event of damage during installation, immediately make all replacement or 
repairs necessary to the approval of the District. 

 

8. The Lansing School District reserves the right to accept or reject any or all bids, is not bound to accept the low 
bid and may waive all irregularities in bids. Bids shall remain firm for ninety (90) days from the date of the bid 
opening.  
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