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One Washington Boulevard
Detroit, Michigan 48226-4420

313.877.8777

Consulting Services for Development of Food Service and Concessions RFP 
Request for Proposal No. 10-113
Issued: November 24, 2009
Introduction/ Objectives: The Detroit Regional Convention Facility Authority (Authority) invites individuals and companies with significant experience in the food service, catering and concessions at convention centers to submit statements of qualifications and proposals for the provision consulting services related to the development of an RFP for food services and concession services for Cobo Conference/Exhibition Center located in Detroit, Michigan.
The minimum required qualifications and services are described in the following documents that comprise, together with any addendum subsequently issued in accordance with this Request, the basis for the statement of qualifications and proposal.

Attachments: 
Attachment 1:  Scope of Work 
 
Attachment 2:  Proposal Format Guidelines
Background:   On September 15, 2009 the Detroit Regional Convention Facility Authority (the “Authority”), via a thirty year lease arrangement with the City of Detroit, assumed full operational and facility management control of the existing Cobo Hall Convention and Exhibition Center (the Facility) located in downtown Detroit, Michigan. The Authority is established and composed under the authority granted by the Michigan Legislature in the State of Michigan Public Act 63 - HB 4998.  

The Authority is governed by a five member Board established by the enabling legislation comprised of appointees from The State of Michigan, the Wayne County, Oakland County, Macomb County, and the City of Detroit.    

The existing 1 million plus square foot convention and exhibition Facility is currently in operation and, among other on-going annual events, has been the host facility for the North American International Auto Show (renamed in 1989) since 1961.  

PROPOSAL SUBMISSION REQUIREMENTS

	Schedule of Events
	11/24/ 2009

None

12/15/2009

12/22/2009

1/7/2010
1/7/2010 wk
1/15/2010
	Release of RFP

Pre bid meeting/ site visit

Deadline for Written Questions

Proposals are Due by 12:00 noon 

Proposal Evaluation Completed (tentative)
Interview with top bidders (tentative)

Award of Business (tentative)


	Delivery of Proposals

	Five (5) copies of your complete written proposal, clearly labeled as “Consulting Services for Development of Food Service RFP” must be submitted in a sealed opaque envelope addressed to 

Bob Johnson, Interim Head of Purchasing
Detroit Regional Convention Facility Authority

One Washington Boulevard

Detroit, MI 48226


	Questions
	Questions regarding these specifications may be directed, in writing only, by email to:

Bob Johnson, Interim Head of Purchasing   johnsonrbt@aol.com
All questions or clarifications must be directed to the individual or committee listed above. Any attempt to contact an Authority representative other than that listed, regarding current bids may be grounds for disqualification as a vendor. 



	Addenda
	The Authority reserves the right to make written modifications to this RFQ/P by written addenda prior to the proposal due date. The Authority shall be the sole and exclusive originator of any revisions to this RFQ/P. The proposing bidder shall be responsible to secure all addenda and to accommodate all revisions in their submitted statements and proposal. Receipt and incorporation of each addendum shall be clearly indicated in the proposal. 

	Proposal Format Guidelines
	Reference those found in the attachment, “Proposal Format Guidelines”. 

	Complete Proposals 
	A bidder submitting a response to this RFQ/P shall include the full scope of the requested services and not a limited specific type services. Proposals which do not provide for the full scope of the required services shall be considered non responsive.

The submitted proposal shall be executed by a duly authorized official certifying to the Authority that the submitted statements and proposal accurately and honestly state the bidder’s qualifications and capability. The submitted response shall identify the names, addresses, and phone numbers of each person authorized by the proposing bidder to negotiate and execute the proposed professional services agreement.



	Evaluation Criteria
	The Authority’s evaluation and selection process is based upon qualifications based selection and the requirements of the enabling act. The Authority may use some or all of the following criteria in its evaluation and comparison of proposals submitted. The criteria listed are not necessarily an all-inclusive list. The order in which they appear is not intended to indicate their relative importance:

a.) Compliance with RFP requirements.

b.) Understanding of the project.

c.) Recent experience in conducting similar scope, complexity, and magnitude for other public agencies.

d.) Price. 

e.) References.

The Authority may also contact and evaluate the bidder’s references; contact any bidder to clarify any response; contact any current users of a bidder’s services; solicit information from any available source concerning any aspect of a proposal; and seek and review any other information deemed pertinent to the evaluation process. The evaluation committee shall not be obligated to accept the lowest priced proposal, but shall make an award in the best interests of the Authority.

After written proposals have been reviewed, discussions with prospective companies may or may not be required. If scheduled, the oral interview will be a question/answer format for the purpose of clarifying the intent of any portions of the proposal. The individual from your company that will be directly responsible for carrying out the contract, if awarded, should be

present at the oral interview.

A Notification of Intent to Award may be sent to the vendor selected. Award is contingent upon the successful negotiation of final contract terms. Negotiations shall be confidential and not subject to disclosure to competing vendors unless an agreement is reached. If contract negotiations cannot be concluded successfully, the Authority may negotiate a contract with the next

highest scoring vendor or withdraw the RFP.

	Proposal Preparation Costs

	The bidder and any entities assisting in the preparation of a response to this RFP agrees and understands that the cost of preparing and submitting a response to this RFP and any subsequent interviews shall not be reimbursed by or in any way the obligation of the Authority. The bidder acknowledges that submission of a response is a voluntary action on the part of the bidder.



	Organization

	The proposing bidder agrees to appoint a qualified key individual to coordinate all activities performed and provision of services by the bidder’s company and any applicable sub contractors required to provide the required services. The bidder’s key individual shall coordinate and report all of the bidder’s activities relating to the services provided to Authority. The bidder’s key individual shall assume the duty to keep Authority informed of all issues involving the services provided. The bidders key individual shall be responsible for coordinating and obtaining information, access, equipment, materials and labor necessary for the provision of the proposed services



	Offer Period
	Bids will remain firm for a period of one hundred twenty (120) days after the bid due date.

	Contract Discussions
	Prior to award, the apparent successful company may be required to enter into discussions with the Authority to resolve contractual differences.  These discussions are to be finalized and all exceptions resolved within one week from notification. If no resolution is reached, the proposal may be rejected and discussions will be initiated with the second highest scoring company.

	Term of Contract
	Will be as defined in the Attachments


	Termination
	The Authority reserves the right to terminate any award to the bidder without cause upon 30 days notice.



	Errors, Omissions and/or Discrepancies 
	Bidders shall not be allowed to take advantage of errors, Omissions and/or discrepancies found in these specifications.

	Sales and Excise Taxes
	The Authority, being a governmental unit is exempt form sales and federal excise taxes.   Our Tax ID number is 26-4510188    Pricing quoted should be net, exclusive of any taxes.



	Insurance Requirements
	Within ten (10) consecutive calendar days of award of contract, the successful bidder must furnish the Authority with the certificates of Insurance.  Failure to furnish the required certificates within the time allowed may result in forfeiture of the award of business.



	Fair Employment Practices
	The bidder shall comply with all Federal and State fair employment and employee protection regulations.



	Withdrawal of Proposal 
	The bidder shall certify agrees that it submitted Proposal will remain firm and will not be withdrawn for a period of ninety  (90) days after the proposal due date.

	Conditions of Proposal Acceptance 
	This RFP does not commit the Authority to award a contract or to pay any costs incurred for any services.  The Authority, at its sole discretion, reserves the right to accept or reject any or all proposals received as a result of this RFP, to negotiate with any qualified source or to cancel this RFP in part or in its entirety. Past experience and performance may be a factor in making an award.  All proposals will become the property of the Authority. If any proprietary information is contained in the proposal it should be clearly identified. 

	Qualifications

	The bidder shall certify it qualified to immediately engage in the provision of the proposed services and to immediately identify and provide capable, experienced and familiar professionals to expertly perform the proposed services. The bidder shall certify that it has the necessary finances, personnel, equipment and working organization available to provide the services to meet and exceed the Authority’s expectations.

	Not In Arrears 
	The bidder shall certify that, as of the date of its Proposal, the bidder is not in arrears to the State of Michigan for any debts whatsoever (including but not limited to back taxes). Further, the undersigned certifies that the bidder has not defaulted or currently in litigation on any other Project with State of Michigan, US Federal Government or the any County (Wayne, Oakland, Macomb) or the City of Detroit.
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Consulting Services for Development of Food Service and Concessions RFP 
Request for Proposal No. 10-113
Scope of Work

Issued: November 24, 2009
Background:  Cobo’s 700,000 square feet of prime exhibit space in five exhibit halls rank the facility as the 19th largest convention center in the country and home to the North American International Auto Show as well as many trade shows, conferences and exhibits. Annual attendance is approximately 1.5 million visitors per year.
Information regarding the facility is available at http://www.cobocenter.com/
Currently Cobo Center has a food service and concessions agreement with ARAMARK, which expires on May 15, 2010.  The Authority desires to have a new food service and concessions agreement awarded and in place by not later than March 1, 2010 so that catering sales to conference center clients may begin well ahead of implementation of a new contract relationship.
SCOPE OF WORK: The successful bidder (Contractor or Firm) shall provide the following services:

1. Provide expert level written assessment of the food/beverages and concession services currently provided by the current contractor, ARAMARK, and recommend changes to service and concessions that will be used when creating specifications for the new RFP.
2. Consult and advise on contract options suitable to the service requirements and revenue strategy of the Authority’s facility.
3. Facilitate a management discussion and guide decision making regarding business concierge services, concessions, retailing at the facility.
4. Provide a complete RFP Package which the Authority may use to solicit proposals from food and concession service providers for complete conference center concession and food services. The RFP Package will be a complete set of documents and specifications including but not limited to:

a. Invitation to Bid

b. Instructions for Submitting  Proposals

c. Scope of Work document

d. Contract document(s) to be used as the legal agreement between the Authority and successful bidder.  The Authority will provide legal counsel to review all contract documents. 
e. Proposal evaluation criteria.
f. Additional documents as required or recommended.

5. Evaluate current food storage, preparation and kitchen service equipment, providing a detailed dollar value appraisal and recommendations for additional investment.
6. The successful bidder will become familiar with the bidding and purchasing requirements prescribed for use by the Authority as granted by the Michigan Legislature in the State of Michigan Public Act 63 - HB 4998.
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Consulting Services for Development of Food Service and Concessions RFP 
Request for Proposal No. 10-113
PROPOSAL FORMAT GUIDELINES

Issued: November 24, 2009
Interested bidders are to provide the Authority with a thorough proposal using the following guidelines:

Proposal should be typed and should contain no more than 20 typed pages using a 12-point font size, including transmittal letter, but excluding Index/Table of Contents, vendor application form, tables, charts, and graphic exhibits. Each proposal will adhere to the following order and content of sections. Proposal should be straightforward, concise and provide “layman” explanations of technical terms that are used. Emphasis should be concentrated on conforming to the RFP instructions, responding to the RFP requirements, and on providing a complete and clear description of the offer. Proposals, which appear unrealistic in the terms of technical commitments, lack of technical competence or are indicative of failure to comprehend the complexity and risk of this contract, may be rejected. The following proposal sections are to be included in the bidder’s response:

Background and Project Summary Section : The Background and Project Summary Section should describe your understanding of the Authority, the work to be done, and the objectives to be accomplished. Refer to Scope of Work for this RFP.

Approach Section:  Provide a detailed description of the approach to be used to accomplish the Scope of Work of this RFP. The Approach Section should include a description of the methodology and approach the bidder plans to use in a way that is thorough and complete. Details will include, but not be limited to:

1) Site visitation
2) Data acquisition

3) Preparation of the contract document

4) Preparation of RFP Package

5) Availability for additional consulting related to the project.

Qualifications : The information requested in this section should describe the qualifications of the company, and key staff providing similar service within the past five years that are similar in size and scope. Information shall include:

1) Names of key staff that participated on named projects and their specific responsibilities with respect to this scope of work.

2) A summary of your company’s demonstrated capability, including: Number of employees, and length of time that your company has provided the services being requested in this Request for Proposal.

3) Provide at least regional references that received similar services from your company. The Authority reserves the right to contact any of the organizations or individuals listed. Information provided shall include:

· Client Name

· Project Description

· Project start and end dates

· Client project manager name, telephone number, and e-mail address

Fee Proposal:  
A. Lump sum not-to-exceed fee, inclusive of any and all administrative costs, for each of the following as defined in the Scope of Work document:
1. Assessment of current food and beverage concessions:    $___________

2. Provision of RFP Package to include consultation on contract language options and facilitation of management discussion regarding services per scope of work $______
3. Valuation of Equipment and Appraisal. $___________
B. Fee structure for additional consulting time as requested by the Authority. Rates will be contained to not more than three categories; 

1. Principals

2. Associates/Consultants

3. Technicians

C. Travel Expenses:  Reasonable travel expenses, consistent with moderate cost business travel will be reimbursed at actual cost.  Provide an estimate of travel expenses associated with each item in Fee Proposal Section A. above.
