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1.
REQUEST FOR INFORMATION OVERVIEW AND GENERAL INSTRUCTIONS
This is a Request for Information (RFI), issued by the Michigan State Police (MSP) in conjunction with the Michigan Department of Management and Budget (DMB), and the Michigan Department of Information Technology (MDIT). 
The State of Michigan (State) is interested in automating the process of issuing traffic citations. This RFI solicits responses to identify potential solutions that may be incorporated into an automated electronic citation system for MSP. There will not be a contract resulting directly from this RFI. Respondents to this RFI will be notified of any Request for Proposal (RFP) that may follow this RFI.
2.
RFI DESCRIPTION

The State is seeking information to support its desire to automate the process of issuing traffic citations within the State of Michigan. The information sought in response to this RFI will assist the State in making a decision regarding long-term strategies for the State’s traffic citation data entry processes.  
This RFI has two key objectives: 
· Provide prospective respondents with information regarding the statewide project, and,  
· Solicit respondent information to assist the State in determining if identified requirements can be met by available software/hardware alternatives at an extremely low cost to the State.
The State is seeking feedback on the information in this RFI and will consider any information, including partial responses, received in response to this RFI.  If the State moves forward in the development of an RFP, the RFP process will be open to all respondents regardless of their decision to participate in this RFI.

The State envisions that the electronic citation system will support the following high-level goals: 

· Create a single, statewide, ticketing solution that will be used by MSP in every local jurisdiction in which it operates, and that is compatible with all State and Municipal Police Agencies, and the District Courts serviced by such Agencies.

· Gain processing and administrative efficiencies.

· Simplify and standardize response to changes in state and municipal offense codes and guidelines.

· Provide for automated data entry and workflow to eliminate manual processing and paper requirements.

· Provide solutions that generate data for reporting that are compatible with other State systems and local systems in use throughout the State.

· Meet the needs of multiple agencies (including State Court Administrative Office (SCAO), Secretary of State (SOS), Attorney General (AG), and MSP) and provide for efficiencies for users.

3.
EXISTING TRAFFIC CITATION PROCESS 

MSP currently uses a manual, paper-based process to issue traffic citations within the State. Because of the degree of system and process variation inherent in the local jurisdictions in which the MSP operates, the State is looking for the ability to implement a standard process that can utilize technology which is custom-tailored to support each local jurisdiction within the State.

MSP issues approximately 200,000 civil and misdemeanor traffic citations annually. These citations are adjudicated within the appropriate District Court serving the community where each ticket is issued. The current manual process requires dedicated resources within each District Court to interpret hand-written ticket data, and transpose it into local District Court systems.

MSP desires to deploy a variety of hardware platforms, including desktop, laptop and hand-held devices. Any electronic ticketing solution must be available on multiple platforms, and these platforms must be scalable to support future systems MSP may choose to deploy. 
4.
INFORMATION EXCHANGE MEETINGS

Based on the information and inquiries received, the State may elect to hold an information exchange meeting to discuss this RFI with interested potential respondents. If it is determined that an information exchange meeting is necessary, details about this meeting will be provided at a later date. The State will attempt to give all respondents as much notice of the meeting as possible. 
5.
ANTICIPATED REQUIREMENTS

The purpose of this RFI is to determine if there are solutions capable of meeting the State’s anticipated requirements and to determine alternatives for meeting those requirements that are consistent with the overall vision for the MSP and the State.
The State’s discovery efforts to date regarding electronic citation technology have resulted in a desire to obtain access to solutions with the following attributes:
FUNCTIONAL SPECIFICATIONS FOR AUTOMATED ELECTRONIC CITATIONS
I.

Mobile Computer E-Citation Application
1. Enable officers to generate traffic citations directly from the various types of mobile computers utilized by all Michigan State Police (MSP) officers throughout the State of Michigan.
2. Enable officers to select the applicable violation from a drop-down menu of violations, and then auto-populate the appropriate statute number and Court information.
3. E-citation software shall fully integrate with each MSP and other Police Agency RMS’ and District Court records management systems in use within the State of Michigan regardless of whether such system is based on commercially available software, or developed in-house by the local Agency or Court, and also allow the agency the flexibility to transfer to any other mobile client and still maintain compatibility with the software.
4. The visual representation of the traffic citation on the mobile computer screen shall match the visual representation of the citation that will be utilized on any future handheld devices that may be used by MSP.
5. The software shall provide capability for officers to use mobile printers to print tickets to hand to violators.
6. If respondents’ products are protected by patents, respondent must cite appropriate patent numbers.

II. Compute Platform Hardware Devices
1. Laptop and/or hand-held computer, stating operating system and general configuration required to support citation and related software environment.
III. Compact mobile printer
1. Mobile printers, stating likely vendors and configuration options to support citations processing in the field.
IV.

Barcode Reader with Magstripe reader
1. 1D, 2D Barcode (PDF 417) Capability.
2. High Performance 3 track magnetic stripe reader.
3. Single integrated device with fixed mounting capability.
4. Interface: USB.
5. Power Requirements: 36 ma @ 5VDC-Idle; 400 ma maximum.
6. Power Source: Computer.
V.

Electronic Data Transfer Functionality to RMS and Court System
1. The solution shall create an electronic data file (from both the mobile computer and future handheld e-citation devices) when the citation is completed and provide for the capability to transmit that electronic data to every  current RMS and District Court systems now utilized by Police and Court agencies within the State of Michigan. The RMS software provider shall be responsible for the upload script to other software systems. 
2. The software shall provide for the capability to automatically transfer the electronic data file to a pre-determined destination on the connectivity network utilizing established file transfer protocols.
3. The solution must address the incompatibility for offense/charge.  Offense code written by road patrol (derivative of the SOS or Local Ordinance) and what is actually stored by the Court’s case management system will require manipulation to ensure the correct charge codes are reflected by the Courts.  Note:  charge may be different in each court.  

VI.

Audio Response Functionality
1. The software application shall provide capability to verbally respond key elements of the federal, state, & local query information returned to the mobile data system utilized by the police agencies.
2. Software shall provide for the function to auto-populate the E- citation from information that is returned to the patrol car from the Michigan Secretary of State. The solution shall provide capability for the officers to scan information from an offender’s driver’s license provided by 1D barcode, 2D barcode, and magstripe format.
3. The software application shall seamlessly integrate with the mobile data system as will be utilized by every Michigan police agency so officers are not required to open any additional applications, and the audio response functionality will automatically turn “on” and “off” with the mobile data system.   
4. The software application shall provide capability for police departments to customize the exact audio response to be provided with specific data elements.
5. Verbal-response/read-back functionality shall be clear audio.
6. The software application shall provide functionality to automatically calculate and provide audio response of age, expiration dates, race, gender, and other demographic information.
7. The software application shall be able to perform matching analysis between various mobile query data files and the NCIC/LEIN (Law Enforcement Information Network) warrant database to validate identity. 
8. Audio response shall be provided automatically once an officer initiates a mobile query. Officers should not have to click additional buttons/keys to initiate the audio response. 
9. The software application shall work with all mobile client software systems (with no additional fees) – in case a police department deploys a new mobile client software system.
VII.
Audio Input Functionality 
1. The software application shall provide capability for officers to utilize voice commands to input text into the current mobile data systems utilized by all Michigan police agencies.
2. Text shall be capable of being input in the mobile data system utilizing alpha (A-Z) and numeric (0-9) voice prompts, and an unlimited number of specified voice commands.
3. Alpha voice prompts shall be capable of being input utilizing the phonetic (Adam, Boy, Charles, etc.) commands. 
4. The software application shall provide for the capability to customize the voice input commands to the exact specifications of the agency and officers.
5. Using agencies shall have the capability to modify in any way necessary any of the voice commands.
6. The software application shall not require individual officers to train/customize the software in order to operate properly.
7. The software application shall provide for the capability to repeat/echo the voice commands that are entered.
8. The echo/repeated voice commands shall be provided with clear .wav files.
9. The software application settings shall be capable of being modified for male and female voices.
10. The software application shall provide for a distinct “push-to-talk” button to initiate the voice input process.
11. The software application shall operate on Windows 2000 and above operating systems, along with subsequent Window’s releases.
VIII.
Hardware Device:
1. The solution shall be provided with microphone that contains a minimum of 4 elements/microphones for reception.
2. The input microphone shall be capable of being easily mounted on the patrol vehicle visor and shall provide for USB connectivity to the mobile computer.
3. The input microphone shall be powered by a 12-volt power source.
4. The equipment shall be refreshed at least every 4-5 years in order to maintain the latest technology.

IX.

Installation and Support
1. Software installation shall utilize an automated ‘wise-installer’ process that requires minimal IT involvement.
2. Vendor shall offer 24/7/365 customer support.
3. Vendor maintenance plan shall be all inclusive that will not require the agency to pay any fees for changes, modifications, and updates requested by the police agencies throughout the year.
4. Vendor shall provide all necessary training and support documentation.
5. Vendor shall provide all installation and maintenance services if requested.
6. Vendor shall provide e-citation software solutions for both handheld and mobile computers to ensure the appropriate integration between the two hardware components.
7. Vendor shall have the ability to fully deploy all solutions to a given State of Michigan agency and its associated District Court within 30 days of receiving appropriate authorization.
6.
RFI RESPONSE DIRECTIONS, FORMAT AND CONTENT

RFI Responses

Vendors interested in responding to this RFI should submit two (2) original hard copies of the written response and five (5) electronic versions on CD to:

Steve Motz
STEVENS T. MASON BUILDING

DMB Purchasing Operations

530 West Allegan Street, 2nd Floor

Lansing, MI  48909

Responses must be received by the State no later than 3pm Eastern Standard Time on March 28, 2008.  The outside of the package (envelope or box) should be clearly marked: “RFI-MSP-01”

RFI Questions
Questions regarding this RFI must be submitted via e-mail to Steve Motz at motzs@michigan.gov no later than 3pm Eastern Standard Time on the following dates:  

	Vendor Questions Due
	State Answers Posted

	March 13, 2008
	March 18, 2008


A copy of each question and answer will be posted to the RFI website.  

RFI Format and Content
The following is the suggested outline for responding to this RFI.  This outline is intended to minimize the effort of the respondents and structure the responses for ease of analysis by the State.  

The State seeks creative, high-level responses to the RFI and is interested in receiving the following information from each respondent’s RFI submission:

Section 1 – Conceptual Solutions and Alternatives

Describe one or more alternative solution concepts for the State’s electronic citation system.  Include high-level diagrams and infrastructure needs.

· Technical strategies the State could employ for creating or adopting an electronic citation solution that will effectively and efficiently support all requirements defined by the State

· Software suggestions that meet or exceed the State’s requirements

· Reference information from comparable projects of similar scope and size

· System deployment ideas including high level diagram(s) 

Section 2 – Feasibility Assessment and Adherence to Requirements

Briefly describe the feasibility of each alternative based on proven solution performance in the field and, if relevant, the design tradeoffs involved, as matched against the functional requirements. 

Section 3 – Schedule and Costs Estimates

Based on prior experience and similar implementations of the State’s size and nature, provide high-level estimates of costs and timelines for each alternative. Note: The State’s expectation is that it will have very limited funding available, and therefore it is looking for extremely low cost solutions. 

· If funds were available, high-level estimates of costs to purchase, implement, operate, and maintain the system (separate estimates if separate alternatives are provided)

· High-level estimates of the timeline required in implementing the new system (separate estimates if separate alternatives are provided)

· High level estimates of the time commitment required by all affected stakeholders, including Police, Court, and other Public employee resources to deploy and support the solution to all MSP areas of operation.

Section 4 – General Requirements
The overall business objective of the system is to create a MSP standard solution that is customizable to meet the unique local requirements of the jurisdictions in which MSP operates.  The requirements encompass all components of the system and are broken down based on the functional Requirements as stated within this RFI.  Respondents to this RFI have the option of completing all or a portion of the general requirements.  If your expertise or product(s) lie in one or more of the following sections, you can choose to complete only the applicable sections.    

The response and comments columns are intended for your use in providing the following information: 

Response Column

· The response column should be used to identify known system capabilities that have been identified in the conceptual design alternatives you are providing. 

Comment Column

· Additional comments should be included in this column to add clarity or provide additional information. 

	Item
	General Requirements Description
	Response
	Comments

	I. 
	Mobile Computer E-Citation Application
	
	

	II. 
	Computer Platform Hardware Devices
	
	

	III. 
	Compact mobile printer
	
	

	IV. 
	Barcode Reader with Magstripe reader
	
	

	V. 
	Electronic Data Transfer Functionality to RMS and Court System
	
	

	VI. 
	Audio Response Functionality
	
	

	VII. 
	Audio Input Functionality
	
	

	VIII. 
	Hardware Device
	
	

	IX. 
	Vendor Requirements – Installation and Support
	
	


Section 5 – Additional Materials
Please provide any other materials, suggestions, and discussion you deem appropriate. 
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