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“By diversifying 
the economy and

investing in our
citizens, Michigan

will become 
an even better

place to live,
learn and earn.” 

— Governor 
Jennifer M.
Granholm

Governor Jennifer M. Granholm gave 
a tough, serious but hopeful assess-
ment of the state of Michigan’s econo-
my in her State of the State address on
February 6, as she laid out a plan to
ensure that Michigan can grow and
compete. By diversifying the economy
and investing in our citizens, the gov-
ernor said, Michigan will become an
even better place to live, learn and
earn. She stressed the vital importance
of increased educational opportunities
and job skills enhancement to improve
the state's economy. We won’t attract
new businesses, the governor warned,
without having a pool of talented peo-
ple ready to make positive, creative
contributions to those businesses.

In the context of the economy and
the governor ’s plan for revitalization,
the importance of JET becomes clear;
by training or educating low-wage or
unemployed men and women, our
workers will be better positioned for
lifelong employability in sustainable
businesses. Each JET education and
training referral is an opportunity to
improve an individual’s life; taken

together, thousands of such referrals
across Michigan, each year, present an
incomparable opportunity to improve
the economic future of the state.

For more on the Governor ’s State of
the State address and her 2008 budget
proposal, go to:www.michigan.gov/gov



A series of media events intended
to introduce JET to the general pub-
lic began March 1 at the Genesee
County JET office in Flint. DHS
Director Marianne Udow and
DLEG Deputy Director Andy Levin
showcased the welfare reform pro-
gram, speaking to newspaper and
television reporters about the
expansion of JET and its mission to
change the way Michigan moves
families off welfare and toward
self-sufficiency.

Each media event program lasts
for one hour, with comments by
DHS and DLEG executives and
local JET managers. 

In addition, JET clients are avail-
able to speak with attendees and
talk about their personal experi-
ence as beneficiaries of JET’s serv-
ices. At the Flint media event, JET
client Cassandra Holder, a 24-year-
old mother of four children, spoke
enthusiastically of the nursing

course at Baker College that she is
attending. Her enrollment has been
made possible by JET’s education
and training referral process.

Forthcoming JET media events
include Lansing (April 9) and
Saginaw (April 23) with other
events being scheduled on an
ongoing basis. The full schedule
JET media events is posted on the
JET Web page: www.michigan.gov/jet
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The Source, an employee-help agency
created three years ago by a coalition
of Grand Rapids factories, helps
entry-level and low-wage employees
find solutions to problems with child
care, transportation and family ill-
ness, among others, often enabling
the employees to keep their jobs. The
agency is funded by the eight coali-

tion factories and Michigan's Depart-
ment of Human Services. It is draw-
ing rave reviews from businesses and
has been visited twice by Governor
Granholm, prompting speculation
that The Source is a model worthy of
expansion.

Link to The Source at: ww.grsource.org
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Oakland County JET’s partnership
with Oakland Community College
(OCC) has brought a number of bene-
fits to the education and training
component of JET. The Essential
Workplace Skills initiative offered
clients an intensive six-week course
on time management, conflict resolu-
tion, problem-solving and employ-
ability skills. The initiative attracted
widespread praise for its responsive-
ness to clients’ needs and resourceful-
ness in making the most of OCC's
educational assets. 

In response to changes in federal
work participation requirements, the
partners have updated the initiative
and re-named it the Learning En-
hancement Assessment Program
(LEAP). “The new component will
focus on assessment, basic skills
instruction and occupational train-
ing,” says John Almstadt, director of
the Oakland County Michigan Works!
Workforce Development Division.
“Oakland Community College will
continue to play a strong role in
Oakland County’s JET pilot.”

LEAP focuses on screening JET par-
ticipants for learning difficulties and
equipping them with strategies that
will help them to be more successful
in work, school and life. Participants
will be screened for four learning dif-
ficulties: vision, hearing, scotopic sen-

sitivity and attention deficit disorder.
“Each of these four difficulties can
have relatively simple and cost-effec-
tive interventions that can make a 
significant difference for a partici-
pant,” explains Sharon Miller, dean of
Workforce Development at OCC. “It is
estimated that more than 50 percent
of the welfare population suffer from
some type of learning difficulty. LEAP
will provide basic intervention to as
many individuals as possible.”

The LEAP program is one example of
effective partnering between the JET
program and a community provider
of education.

To learn more about LEAP, contact Linda
Casenhiser, the LEAP program manager:
(248) 232-4166.
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The Jobs, Education and Training ini-
tiative will put more of Michigan’s
poor people on the path to self-suffi-
ciency and enable the state to meet
federal work participation require-
ments. That was the message present-
ed to the state Senate at a hearing on
TANF and JET. Donald Mussen,
Department of Human Services act-
ing Deputy Director for Adult and
Family Services, explained the federal
requirements and which activities are
acceptable in meeting them. 

The state of Michigan presented
an interim Work Verification Plan to
the Department of Health and
Human Services for FY 2007 and is
currently operating under that veri-
fication plan. The plan reflects new
federal regulations that significantly
increase the monitoring and docu-
mentation required to count hours
of participation for each use.

Michigan enters FY 2007 12 percent
under the adjusted target participa-
tion rate of 27.7 percent, and 34.4 per-
cent under the unadjusted federal tar-
get of 50 percent. The aim, Mussen
explained, is to achieve a monthly
participation rate of no less than 50
percent by September 2007.

“The gap between the baseline
and the targeted performance levels

is being closed by a combination of
funding and policy changes, JET
expansion, increased case manage-
ment capacity across the state and
specific case management tools that
enhance the ability of staff at all levels
to monitor performance and target
any needed activity or correction,”
Mussen said.

Senators heard that significant
progress toward work participation
targets in both JET and non-JET
sites has been achieved, illustrated
by sample data for October and
November. “From our baseline of
15.7 percent we increased to 20.7
percent in October 2006 and to 27.5
percent in November 2006,” accord-
ing to Mussen. “This makes for a
statewide FY 2007 year-to-date par-
ticipation rate of 24.2 percent. In the
four original JET sites, the FY 2007
year-to-date rate is 30.8 percent.”

One important change in JET
management, which is likely to
have a positive impact on the pro-
gram's success, is the reorganization
of family independence specialist
caseloads to focus on case manage-
ment activities with families receiv-
ing Family Independence Program
(FIP) benefits. This will enable DHS
to step up current efforts to review
cases that appear to be unengaged

or disconnected from required work
activities, to review FIP recipients
who are claiming inability to partici-
pate in Work First due to incapacity,
and to improve work participation
requirements. As the elements con-
tinue to take effect, Mussen predicts
a continuing decline in the FIP case-
load.

Performance management reports
that track federal work participa-
tion rates by caseload will be intro-
duced in the coming months. This
will provide the needed data to
manage effectively this important
issue and to improve performance.
Under the JET model, increased
participation should translate into
more clients involved in education
and training activities, more clo-
sures to employment, more sanc-
tions due to consistent and fair
application of sanction policies, and
less recidivism.

Specialized caseloads, stronger
sanctions for non-compliant FIP cli-
ents, statewide JET implementation
and performance management re-
ports comprise a strong package of
measures that should lessen the FIP
caseload for the remainder of FY
2007 and throughout FY 2008.

Legislative Update: JET
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JET is a partnership between the Departments of Human Services (DHS) and Labor & Economic Growth (DLEG),
the Michigan Works! agencies and local workforce boards. These organizations will not discriminate against any 
individual or group because of race, sex, religion, age, national origin, color, marital status, disability or political
beliefs.  If you need assistance with reading, writing, hearing, etc., under Americans with Disabilities Act, you
may make your needs known to DLEG.

Contact: mediainfo@michigan.gov

For More Information:

JET Pilot Sites

1) Leelenaw
2) Antrim
3) Benzie
4) Grand Traverse
5) Kalkaska
6) Manistee
7) Muskegon
8) Kent
9) Clinton
10) Saginaw
11) Genesee
12) Sanilac
13) Macomb
14) Oakland
15) Ingham
16) Eaton
17) Berrien
18) Washtenaw
19) Wayne*

* Detroit East and Detroit West Districts are the only pilot sites in Wayne County.


