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The Joy of Serving
By Pat Cannon
Most of us, perhaps each and every one of us, knows someone who hates their job, someone who truly dreads going to work each day.  While I have had a few unsatisfying jobs for brief periods of time in my young life, I have genuinely enjoyed most of the jobs I’ve had and can honestly say that I have rarely gone to any job with dread.  Today, I enjoy work more than ever and feel badly for those who have not yet known the joy of working in an arena which feeds the soul and brings joy to the heart.

According to my interactions with our MCB colleagues, it’s evident that the vast majority of our staff feel fortunate to work in a field where we have the opportunity to help make a difference in the lives of those we serve. Each of us may offer a different explanation of why our work is satisfying to us, of how and where we find the joy in our work.  For me personally, I simply find immense satisfaction in knowing that we are effectively serving our customers—both our internal and external customers.  Whether it’s helping a client return to independence and employment, helping a BEP grad enter the food service arena, or providing important central office services to support our field staff, serving others—and each other—is clearly honorable, meaningful, and satisfying work.

Robert Greenleaf was writing about “Servant Leadership” more than 30 years ago and the principles he articulated in the 70s are continuing to resurface in today’s approach to management and leadership.  I have recently read Focused on Leadership, Servant Leadership for the 21st Century, by Larry Spears & Michelle Lawrence, and I want to share some of my impressions with you, particularly because the principles of servant leadership have been an integral part of MCB’s Vision 2020 philosophy, even though we never used the specific label of “servant leadership.”

As many of you will recall, we began our Vision 2020 journey in early 2000, inviting staff, commissioners, partners and stakeholders to join together in our strategic visioning initiative as we looked to the year 2020 and beyond to design a customer-responsive service delivery system.  One of our major goals was to “tilt” our organization from vertical to horizontal, moving away from the “top-down” management approach, moving away from the old Control Reinforcement System to a Quality Reinforcement System—a system which puts our internal and external customers at the center of all that we do.

Following are some excerpts from the Spears-Lawrence book I’ve referenced above, and I believe that you will recognize many of these principles and concepts as ones which align nicely with what we’ve been attempting to do for the past seven years with our Vision 2020 initiative:

“Servant Leadership encourages everyone to balance leading and serving within their own lives.  It reminds people who are in leadership positions that their primary responsibility is in serving others.”  (The Michigan Commission for the Blind is attempting to create a “leaderful” organization, recognizing that one does not have to be in a position of leadership in order to exercise leadership.)

“When trust is a major objective and control is not, power must be shared.”
 “Servant Leadership means understanding the organization, in a complete, holistic way so as to have a sense for where the institution is not serving as it should.”
“It means participating as a peer on some occasions, as a facilitator on others and as a director in still others.”

 “Unlike the authoritative models in which the boss isn’t questioned, it invites constant review and evaluation of the leader and his or her actions.”
“Servant Leadership does not mean, however, that the leader is absolved of final responsibility for the effectiveness and success of the organization. Some decisions, for legal or confidentiality reasons, cannot be shared widely.  Others, where consensus cannot be reached, require a final judgment.”
“Servant Leadership simply means that, whenever possible, every effort is made to hear each voice.  It accepts that good people, if they are given good information, and share common vision and values, will make good decisions for themselves and for the organization.”
“Servant Leadership also assumes that when time constraints, legality, confidentiality or failure to reach consensus force the decision to the leader, the judgment then made reflects the leader’s best effort to serve all concerned.”

According to the authors Greenleaf, Spears and Lawrence, there are several key characteristics which are central to the development of a servant leader, including listening, empathy, healing, persuasion, creativity, trust, foresight, stewardship and commitment to the growth of people.  I trust that you will recognize these qualities in yourselves and your work, as well as qualities which are evident in your central office colleagues and the MCB staff generally.

“The desire to serve others is a natural impulse,” says author and leadership consultant Margaret Wheatley, “and anytime people in an organization are given the chance to dwell in this deep center of meaning they always reach out—they don’t move in, they reach out to embrace the World.”

If you find the topic of servant leadership to be interesting, I highly recommend this book to you and would look forward to future conversations with you on the subject.  Of course, I would also be very interested in hearing your thoughts about servant leadership and any suggestions you may have on what we, as an agency, might do better or differently to more effectively serve and support you, our most important internal customer.
A Day at Camp
By Elizabeth White

What do a flannel shirt, a butterfly tattoo, a Brailled index card with a safety pin, orange cones, and a velcroed table display pyramid have in common?
These props were all part of the first annual Lion’s Bear Lake Camp experience on July 17 in Lapeer.  MCB staff from Lansing, Flint, and Detroit organized an employment learning day with fun activities for the 44 blind and visually impaired campers already participating at the camp.  
Dennis Tompkins, Camp Director, generously opened the door for MCB to partner with the camp this summer.  Dennis said, “The kids enjoyed themselves, especially the Dress for Success activity.”
When asked if they felt the event was worthwhile, the campers agreed, commenting on which activities they liked the most.  Many enjoyed racing through a mock office setting under pressure to be done first.  Some enjoyed guessing careers by asking yes/no questions of one another.  Many learned facts about the ADA in a game similar to the $1000 pyramid.  Of course, the tattoos, part of the social skills activity, were a hit with everyone.  MCB has already been invited to return next year, when we hope to expand to include Youth Low Vision services onsite.
Thank you to Nichole Wright, Danielle Smith, Lisa Marchione, Lisa Kamkondo, Janet McInnis, Debbie Wilson, Gwen McNeal, and Dixie Kimball, coordinators of the activities, and a special thanks to Jesse McInnis, Darius Smith, and Justin Wright for their help!  

Kayak for Light—MCB Staff, Consumers, and Company Take to the Lake 
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Photo:  Sherry Gordon paddles a kayak while her Leader Dog, Company, keeps the lookout position at the bow. 

Sherry Gordon and Leanne Ford were among a group of about 20 guides and 14 blind and visually impaired paddlers at the annual Kayak for Light event July 7 at Ramona Park on Long Lake in Portage, which is near Kalamazoo.  Sherry’s Leader Dog, Company, took the lookout position at the bow (a.k.a. the front) of the kayak while Sherry paddled, as shown in the photo above.  (Although Company can dogpaddle, Sherry is the one who is much better at holding a kayak paddle!)  For more information about Kayak for Light, a part of Ski for Light, visit the organization’s website at www.msfl.org.

BEP Operators Fire Up the Grill 

By Constance Zanger

In a first-of-its-kind event, three Business Enterprise Program operators at the State Secondary Complex south of Lansing have come together to jointly sponsor the First Annual Secondary Complex Barbeque on Thursday, September 20.

Mary Ball, Hazell Brooks, and Shane Jackson, all relatively new to the State Secondary Office Complex, are hosting this collaborative feast to introduce themselves to the employees in the complex and showcase the services that they, and the Business Enterprise Program, can provide.  Although these operators are independent entrepreneurs, and some people would consider them competitors, all three realize the benefits of working together to better serve their customers—and, at the same time, promote all three of their businesses.

A fall barbecue is one of the best ways to enjoy just a little more summer, so if you can, come join the fun with a real barbecued chicken and/or rib dinner, including potato salad and baked beans.  The chicken dinner is $4.99, the rib dinner is $5.50, and a chicken and rib combo dinner is $7.50.  Corn on the cob is an additional $1.50, and beverages are extra.  You can make your reservation by purchasing a ticket in advance.  Tickets are available from David Robinson until September 14.

Michigan Youth Leadership Forum
By Sherry Gordon

The 8th annual Michigan Youth Leadership Forum (MYLF) was held June 17-21 at Michigan State University.  The MYLF is a leadership development program for high school students with disabilities who have just completed either their junior or senior year in high school.  Attending this year were 14 male students and 16 female students from across the state with a variety of disability characteristics and ethnicities.

The forum is based on mentor relationships and developing leadership by example.  Successful adults with disabilities serve as mentors.  Most of the presenters during the week are persons with disabilities.  Many participants from past years have gone on to become leaders in their local communities as well as at the state level.     

This year, students spent a day at the state Capitol debating a disability issue.  Students also learned about disability rights law, including the Americans with Disabilities Act and the Individuals with Disabilities Education Act (IDEA).

This year’s sponsors were Dow Chemical, the Christopher Reeve Foundation, and many individuals who made donations, with staff time and services provided by the Michigan Commission on Disability Concerns, Michigan Rehabilitation Services, and the Michigan Commission for the Blind.  Students attend the forum at no cost to their families, thanks to these generous donations.  Leamon Jones was one of many presenters, Nichole Wright assisted at the registration table, and I (Sherry Gordon) was a mentor for the third year in a row.

I feel the MYLF is a very valuable program and would really like to see several MCB consumers apply to the MYLF program next year.  It is a very valuable experience for each student who attends and I very much encourage our staff to recruit students for the 2008 MYLF!

Poetry from the Center
Submitted by Corda Moss; written by a former MCB student

The following poem, submitted by Corda Moss, was written by a former MCB consumer and student at the Michigan Rehabilitation Center for the Blind, the former name of the MCB Training Center.

To Staff and Students at MRCB 

My Dear Blind Family

It’s time we must part

My time has been short

But there’s joy in my heart.

To be here with you all

At this beautiful Center

Where there’s help and there’s hope

For all those who enter.

To be able to come to this School for the Blind

I found there are people

Still loving and kind

From Director, Instructor

To Clean Up and Chef.

They’ve pleased us and teased us

Both the blind and the deaf

And the nurses were super
Their care was just grand.

With their dedication and medication

They too give us a hand

I guess I have said all I can say

I ask God to Bless you

And guide you each day.

And now comes the time 

When I say Good-bye

God loves you so much

And you know so do I.

Letters and E-Mails
This is the final paragraph of a lengthy letter that a consumer sent to MCB regarding Debbie Wilson, a counselor at the Flint office:  “I am writing to you today from a dorm room on the campus of MSU, preparing to go to a lecture that I find exciting and knowing that I have a compelling future ahead of me.  My dreams are coming true, and I could not have done so without the aid of the Commission for the Blind, and especially Debbie Wilson.   My many thanks will never be enough, and I envy the newest students who are just getting ready to embark on their college journey.  Because I know that with Debbie by their side, they will succeed.”
MCB received a series of letters and donations during summer 2007 from the family of a former MCB consumer, who is now deceased.  The most recent letter thanked MCB staff, saying, “the care and compassion you showed was priceless.  Thank you for making his last years easier to deal with.”
Christine Boone received a handwritten note dated August 12 from U.S. Representative Fred Upton, who was a speaker at the July 16 flagpole dedication at the MCB Training Center in Kalamazoo.  Representative Upton wrote, “Dear Christine—I really did enjoy meeting you and participating in the marvelous flag pole presentation last month.  Wow.  You are doing great things for many and count me as one of your supporters.”

One of Debbie Wilson’s clients sent her a letter, saying, “I can’t thank you enough.  The computer and Max device have really done great things for me.  I have been able to read school letters and sign important papers. . . . I have been going to school at Mott College. . . . I am looking forward in continuing to work together.”
Counselor Dee Robertson of the DeafBlind Unit in Lansing received a note from one of her clients, who said, "Thank you so much for your dogged support.  I really feel that you have been a great advocate and support.  It seems that things have come together for me and now I can continue on my journey.  It is exciting and you are helping me make it happen.  Thank you so very much."

This letter of thanks from a student in the Summer in the City program was sent to Sherry Gordon, who is the Acting West Regional Manager based in Kalamazoo:
Dear Sherry,

Thank you for telling us all about filling out applications.  We learned a lot.  I didn’t know how to fill out one.  It was very helpful for me to understand how much information to put on it.  We appreciate you coming and taking up your day.

Christine Pada, a counselor in the Escanaba office, received this email message from an appreciative consumer:
Christine, I did receive my glasses . . . They are working well. They arrived very quickly and I've almost had them all summer, so that's probably why I had forgotten to even mention them.  Thanks again, as always I appreciate what you've done for me. 

Staff News

Lisa Marchione, a counselor in the Lansing Regional office, has announced that she and her husband are expecting their second child in January.

SueAnne Meyers, the Saginaw office secretary formerly known as SueAnne Lewis, was married on July 20 to Keith Meyers, who works in the same building for the Department of Human Services.  In addition, SueAnne now a full-time state employee.

MCB Staff Profile:  Judy Terwilliger
Judy Terwilliger, the secretary at the Gaylord office, started her work with MCB 12 years ago, in 1995.  

Judy said, “My husband worked for the DNR (Michigan Department of Natural Resources), and the secretary in his office told him that the secretary at MCB in Gaylord had retired.  You could say I heard about this job by word of mouth.”

Judy notes that her knowledge and awareness of blindness have changed a lot during her years with MCB.  

“I would say, when I first started working at the commission, that I thought of people who are blind as limited in what they can do.  Through the years, I’ve learned how much people who are blind can accomplish, and I’m thankful for the opportunity to be a part of what MCB does.  Certainly, working for the commission has been a growth experience for me.”

Judy hasn’t always lived in Gaylord.  She grew up in Lansing and graduated from Everett High School.

“My husband and I lived in Lansing when we were first married,” she said, “and then we spent five years in Florida.  After that we lived in northern Michigan just south of the bridge, and then we moved to Detroit when my husband got a job at the State Fairgrounds.  When he got the job with the DNR Roscommon office, we moved back up north and we’ve stayed here ever since.  I hadn’t expected to live in Grayling, but I enjoy the birds and the wildlife.  Sometimes I miss living in a bigger city that has more things going on, but on the other hand, I get to live in a place were a lot of people come to spend their vacation.”

And after 12 years, Judy is still glad to be working with MCB.

“I enjoy working with the clients.  We hear a lot of positive comments—most people are very happy about their services.  Basically, working with MCB, you feel like you’re helping to make a difference.  There are some challenges, like working with the changes in System 7, but that’s pretty minor compared to the positive things, like working with nice people.”  

Although she says retirement is still a few years away, she does think about a time in the future when she’ll have more time to spend with her family and travel.  “My son lives in the area, but my oldest son is in Detroit and my daughter is in Alaska!  We actually have a vacation planned in Alaska for next summer.  We’re going to try and make it an extended-family trip.”

For a non-retired person, Judy still manages to enjoy quite a few activities.  She spends time with her grandchildren, cross-stitches, and sews outfits and saddle blankets for one of her granddaughters who shows horses.  She enjoys listening to “oldies” music from the 40s through the 80s (except hard rock), and she reads a variety of books.  “Recently I read Angels, by Billy Graham,” she says, “and I enjoyed that.”

When asked about her specific expertise that she brings to the agency, Judy seems stumped.  After some persuasion, and after the explanation that everyone has unique expertise to share, she finally offers her longevity, saying, “I’m the oldest employee in our office, and there are times when I’m the one who has some historical knowledge about how things used to be.  There are times when people have questions about those things.”  

So if you want to talk with Judy about the advantages of being older, tips for moving all your belongings to a new address, or how to make a saddle blanket, you can reach her at 989-732-2448 or terwilligerj@michigan.gov . . . if she hasn’t left early for that Alaska vacation!

MCB Insight is a bimonthly e-mail newsletter published by the Michigan Commission for the Blind (MCB) and distributed to MCB staff during the first week of odd-numbered months.  If you have articles or ideas for MCB Insight, please send them to Susan Turney at turneys@michigan.gov anytime.  Your suggestions and comments are welcome.  This publication is available in alternative formats upon request to persons with disabilities.  

Contributors and others assisting with this issue:  Christine Boone, Cindy Caldwell, Pat Cannon, Sherry Gordon, Carla Haynes, Lisa Marchione, SueAnne Meyers, Corda Moss, Christine Pada, Dee Robertson, Judy Terwilliger, Elizabeth White, Debbie Wilson, and Constance Zanger.  
Editor:  Susan Turney, Communications & Outreach Coordinator, Michigan Commission for the Blind, DLEG.
Associate Editor:  Bob Robertson, Manager of Organizational Development, Michigan Commission for the Blind, DLEG

The Michigan Commission for the Blind, a part of the Michigan Department of Labor & Economic Growth, is an equal opportunity employer/program.  

Michigan Commission for the Blind

Michigan Department of Labor & Economic Growth

201 N. Washington Square, 2nd floor

P.O. Box 30652

Lansing, MI 48909

Voice (toll-free) 1-800-292-4200

TTY (toll-free) 1-888-864-1212

www.michigan.gov/mcb
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