MIOSHA Alliance Program

What is the Alliance Program?
The Michigan Occupational Safety and Health Administration (MIOSHA) is interested in establishing alliances with organizations, employers, or employees committed to workplace safety and health.  An alliance is a written agreement formalizing the opportunity for organizations and the agency to work together to reach out, to educate, and lead the state’s employers and their employees in improving and advancing workplace safety and health.  Alliances may be submitted to work with a specific MIOSHA Division such as Consultation Education and Training, General Industry Safety and Health, or Construction Safety and Health.

Why Participate in an Alliance?
There are many benefits to participating in an Alliance with MIOSHA.  Through this program, organizations will:

· Build trusting, cooperative relationships with the Agency

· Network with others committed to workplace safety and health

· Leverage resources to maximize worker safety and health protection

· Gain recognition as a proactive leader in safety and heath

Who Can Participate in an Alliance?
In some cases organizations may be cooperating with MIOSHA for the first time. In others, they may be building on existing relationships with the Agency through other cooperative programs.  Alliances are open to all groups, including:

· Trade or professional organizations

(    Educational Institutions

· Government agencies



(    Labor organizations

· Business/employers/employees.

How Do Alliances Work?
MIOSHA and the participating organization, employers, or employees will develop a written agreement outlining the activities, which will be pursued through the alliance.  Alliance agreements do not include an enforcement component.  The agreement must define, implement and meet a set of short and long-term goals that fall into three categories:

· Training and education

· Outreach and communication

· Promote dialogue within the State of Michigan on workplace safety and health

Priority for alliances will be given to requests that address areas identified by MIOSHA as a priority, emerging issues or concern, or issues for which the agency does not have in-house expertise or programs available.

A lead division in the MIOSHA program will be identified to provide oversight for each Alliance.

What Happens After the Alliance is Signed?
A designated MIOSHA liaison will work with the alliance partner to develop strategies and a plan for the alliance to meet the goals defined in the alliance agreement.  Alliance partners will submit an annual report of alliance activities.  The CET Alliance Coordinator will facilitate the Alliance process.

How to Get Started?
Contact MIOSHA, Consultation Education & Training Division at (517) 322-1809.  For Alliances and other MIOSHA information, Visit MIOSHA’s website at www.michigan.gov/miosha. 

Requirements for an Alliance 
Each alliance must include a goal that addresses activities for workplace safety and health outreach and promotion.  The alliance may also include goals for training and education activities and/or activities that promote dialogue within Michigan on workplace safety and health.  Examples of possible alliance activities include:

· Provide member companies with information and guidance that will help train, educate or reduce injuries and illnesses.

· Increase access to safety and health information and training resources.

· Utilize alliance partner’s mailing lists to promote and disseminate information.

· Jointly develop training materials, safe work practices, or best practices.

· Disseminate safety and health information at conferences, events, web page, newsletters, etc.

· Promote training programs and seminars.

· Present, provide exhibits or attend meetings, seminars, conferences, or other events.

· Mentor others to promote development of safety and health programs.

· Create learning opportunities for MIOSHA, such as participation in hands-on training or exercises, in-plant tours, etc.

· Share best practices and technical information.

· Participate in roundtable discussions with industry-specific groups to develop innovative solutions for workplace safety and health.

Please provide information for each of the areas listed below for your proposal for an Alliance.  The alliance agreement form can be submitted electronically.  The template is located at http://www.michigan.gov/documents/cis_wsh_alliance_form_92084_7.doc
1. Name and address of organization.

2. Contact person, phone number, e-mail, fax.

3. Purpose and scope of the Alliance proposal.

4. Target audience.

5. Benefits and positive impact on workplace safety and health.

6. Outreach and promotion to be accomplished by the Alliance.

7. Other goals of the Alliance.

8. Roles of the partners.
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