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             Building Effective Joint Health & Safety Committees  

A Checklist to Clarify Your Committee’s Status
Column 1 --  Does this item describe your committee? Answer YES, NO, or SOMEWHAT
Column 2 --  Is this item important to your Committee’s effectiveness? Respond YES, NO or SOMEWHAT

	ITEM  -- Each sentence starts with “Does Your Committee...”
	1
	2

	1. …have a clearly defined mission built on common ground from separate agendas? 
	
	

	2. …maintain a proactive agenda for action, or does it just react as problems come up?
	
	

	3. …jointly conduct all aspects of its work – research, design and implementation? 
	
	

	4. ...have the right members who represent all departments, shifts and interest groups?
	
	

	5. …have jointly agreed upon procedures for selecting members for the committee? 
	
	

	6. ...have members that stay on the committee for long periods of time?
	
	

	7. …have behaviors that members have committed to uphold to build trust among themselves? 
	
	

	8. …have clearly defined roles & responsibilities for committee members? 
	
	

	9. …have training for members to ensure they are knowledgeable and capable? 
	
	

	10. ...keep informed about worker concerns (surveys, interviews, suggestion forms)? 
	
	

	11. ...get the information it needs to address problems?
	
	

	12. ...provide training opportunities to its members?
	
	

	13. ...have clear policies and procedures that define its authority so it can take action?
	
	

	14. ...know what its budget is for health and safety expenditures?
	
	

	15. …have a reasonable amount of release time members can dedicate to Committee work?
	
	

	16. ...work well with other departments and functions at the facility?
	
	

	17. ...coordinate/communicate well with the Union committee and upper management?
	
	

	18. ...hold effective meetings that get work done?
	
	

	19. ...meet not less than once a month and keep to an agreed upon schedule?
	
	

	20. ...prioritize issues to address and tackle them one-by-one effectively?
	
	

	21. ...address disagreements among committee members well?
	
	

	22. …get work done between meetings that effectively carries out decisions? 
	
	

	23. ...allow time for both labor and management representatives to meet outside the joint meetings to address issues and prepare?
	
	

	24. …carry out effective communication with others in the facility? 
	
	

	25. ...publicize its accomplishments and successes to the whole facility?
	
	

	26. ...involve workers in sharing their knowledge and helping in solving problems?
	
	

	27. ...provide education opportunities to workers (training, updates, fact sheets, videos)?
	
	

	28. …value and appreciate the union’s role in identifying implementation problems based on members’ concerns, and management’s role in identifying roadblocks caused by cost and production demands? 
	
	

	29. Do most people in your facility know who the committee’s members are?
	
	

	30. Do people in your facility come to committee members to resolve H&S issues?
	
	


