	SELF ANALYSIS

SAFETY & HEALTH PROGRAM


	PART I

	Management Commitment

	Adequate
	Needs
Improvement
	Remarks

	1)
	Do you have a written Management Policy on Health & Safety?
	
	
	
	
	
	
	

	2)
	Do you have written safety and health procedures, goals & objectives?
	
	
	
	
	
	
	

	3)
	Do you hold management safety meetings?
	
	
	
	
	
	
	

	4)
	Does management review accidents?
	
	
	
	
	
	
	

	5)
	Does management discuss accident costs?
	
	
	
	
	
	
	

	6)
	Does management acknowledge a supervisor=s safety accomplishments?
	
	
	
	
	
	
	

	7)
	Is safety performance a part of supervisor evaluation?
	
	
	
	
	
	
	

	8)
	Are adequate resources allotted for safety equipment, training, and other safety & health concerns?
	
	
	
	
	
	
	

	9)
	Is there on-going communication in organization?
	
	
	
	
	
	
	

	10)
	Are appropriate safety and health work examples being set by management?
	
	
	
	
	
	
	

	11)
	Supervisors correct and reinforce work practices as part of daily routine?
	
	
	
	
	
	
	

	12)
	Is there a designated health & safety person?
	
	
	
	
	
	
	

	13)
	Does management take action on identified safety & health concerns?
	
	
	
	
	
	
	

	14)
	Are supervisors given training on safety and health and their responsibility for safety?
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	PART II

	Employee Involvement

	Adequate
	Needs
Improvement
	Remarks

	1)
	Is there a designated employee safety and health representative?
	
	
	
	
	
	
	

	2)
	Is there a Safety and Health Committee with employee participation?
	
	
	
	
	
	
	

	3)
	Does the Safety & Health Committee have agendas, minutes, responsibilities and functions?
	
	
	
	
	
	
	

	4)
	Do employees participate as trainers, inspectors, problem solvers?
	
	
	
	
	
	
	

	5)
	Is there a written employee hazard reporting system?
	
	
	
	
	
	
	

	6)
	Is safety & health performance a part of employee work evaluation?
	
	
	
	
	
	
	

	7)
	Do you have a safety & health suggestion program?
	
	
	
	
	
	
	


	PART III

	Worksite Analysis
	
	
	

	1)
	Is the MIOSHA log maintained and analyzed for injury and illness trends?
	
	
	
	
	
	
	

	2)
	Are accidents and near misses investigated with corrective actions and follow-up?
	
	
	
	
	
	
	

	3)
	Are periodic inspections made, noise levels tested and air samples taken to assure safe and healthful environment?
	
	
	
	
	
	
	

	4)
	Do you have written job safety & health analyses and written job descriptions with safety & health responsibilities?
	
	
	
	
	
	
	

	5)
	When purchasing new equipment, are safety & health concerns identified  and corrected?
	
	
	
	
	
	
	

	6)
	Do you have safety & health as a priority when planning, designing, or implementing a job, task or process?
	
	
	
	
	
	
	

	
	
	Adequate
	Needs
Improvement
	Remarks


	Part III cont...

	7)
	Do you have a process for analyzing repetitive tasks to minimize carpal tunnel, tendinitis and other RMI?
	
	
	
	
	
	
	

	PART IV

	Hazard Prevention and Control
	
	
	

	1)
	Is there a written Safety and Health Program that takes into account management commitment, employee involvement, hazard analysis control, hazard prevention and health & safety training?
	
	
	
	
	
	
	

	2)
	Are safety and health rules in writing, clearly understood by all employees and discipline procedures in place?
	
	
	
	
	
	
	

	3)
	Are monthly safety & health inspections made with follow-ups?  Is your housekeeping 100%?
	
	
	
	
	
	
	

	4)
	Are procedures & programs in place for lockout, confined space, respirator, RTK, infection control, asbestos, lead, benzene, hearing conservation, forklift permits?
	
	
	
	
	
	
	

	5)
	Do you have a documented preventative maintenance program for all equipment and machines?
	
	
	
	
	
	
	

	6)
	Do you have copies of applicable safety and health standards?
	
	
	
	
	
	
	

	7)
	Are adequate engineering controls in place such as ventilation, isolation, reflective shields or special tools?
	
	
	
	
	
	
	

	8)
	Do you have first aid and CPR trained responders in the workplace with appropriate supplies & eye wash stations?
	
	
	
	
	
	
	

	9)
	Are there written emergency plans in place with training or drills scheduled (fire, tornado, chemical spill, heart attack, etc.)?
	
	
	
	
	
	
	

	
	
	Adequate
	Needs
Improvement
	Remarks

	Part IV cont...

	10)
	Do you have a vehicle safety program, inspection procedures, preventative maintenance and seat belt policy?
	
	
	
	
	
	
	

	11)
	Do you have a disability management program in place for injured workers?
	
	
	
	
	
	
	

	12)
	Do you have employee fitness and wellness programs?
	
	
	
	
	
	
	

	13)
	Do you have a system for handling substance abuse, stress or other employee assistance needs?
	
	
	
	
	
	
	


	PART V

	Safety & Health Training
	
	
	

	1)
	Do you have a 12-month program written & planned in advance?
	
	
	
	
	
	
	

	2)
	Do you utilize 5-minute Safety Talks
or ATool-Box@ Talks?
	
	
	
	
	
	
	

	3)
	Are employees trained on new and changed procedures as well as refresher training?
	
	
	
	
	
	
	

	4)
	Do new employees receive a safety and health orientation?
	
	
	
	
	
	
	

	5)
	Is standard based training in place:


Right to Know, noise, lockout, etc.?
	
	
	
	
	
	
	

	6)
	Do you have training records: dates, trainees, subjects?
	
	
	
	
	
	
	

	7)
	Do you have a safety bulletin board for safety posters, safety memos, lost time accident signs, etc.?
	
	
	
	
	
	
	

	8)
	Do you utilize any safety incentive programs such as slogan contests, bingo=s, etc.?
	
	
	
	
	
	
	

	9)
	Do you circulate a monthly safety newsletter?
	
	
	
	
	
	
	


