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Section 907 ¢

Plan to Improve the GED Success Rate

The expectation during an average two-to-three year prison sentence is that prisoner students
need to advance by half a dozen years in order to attain their GED. While public schools
measure success by student advancement of one grade level per year, prisoner students are
regularly advanced by two or more grade levels in one year. The teachers of MDOC meet the
challenges this population presents and helps prepare prisoners for return to their communities.

MDOC correctional educators instruct a unique and difficult population. Prisoners enter
correctional education with:

Low grade level test scores
Repeated public school failures

A need for significant amounts of basic instruction before they can begin GED
preparation

Mental and physical health needs that create barriers to learning
Previous negative education experiences along with poor attitudes toward learning

Lack of study habits, work ethic, or knowledge of testing strategies, all of which must be
taught in addition to core curricula

History of polysubstance abuse, which is known to result in memory loss and learning
difficulties

Previous special education history, which indicates a potential impediment to the learning
process

Custody, security, and numerous other administrative priorities which impact the ability
to educate

Short prison sentences present challenges to the education system to advance prisoners
through GED program



Steps to Improve Programs

Development of official articulation agreements with Community Colleges so prisoners
participating in MDOC trades programs may receive college credit for the trade.

Continuous search for marketable trade programs or changes in industry standards that
impact curriculum.

In-service trainings for academic, English as a Second Language (ESL), and Title I staff.
focused on following current best practices, and work readiness/transition.

Expanding use of My Reading Coach software to address reading deficiencies - a significant
barrier to prisoner achievement.

Continuously monitor and review educational programs for consistency through school audits
and follow-up with implementation plans.

Revise career and technical education business curriculum using Microsoft Digital Literacy with
plan to provide computer literacy training opportunities to all prisoners prior to release.

Expanded capacity to provide WorkKeys National Career Readiness certification opportunities
to prisoners.

Through trainings and Education Manager directives, increased the focus on successful re-entry
and employment skills in all education programs.

Collaborate with other state and education-related agencies to share information and resources.

Continue to identify, review, and present “best practices” while working to maintain
standardization.

Hired Special Education and VVocational Consultants to enhance programming and support staff.

Continue to provide advanced training opportunities through service learning projects such as
Habitat for Humanity, Prison Build/Prison Grow.

Received training in the DLEG “Workers for the 21% Century” math and employability soft
skills program.

Correlated most missed GED topics/questions on writing and math exam with materials used in
daily class instruction and provided teachers with instructional materials.

Identification of ways to collaborate with Michigan State Industries so academic and trades
students have increased hands-on training opportunities.

Review and revised education audit factors to improve programs and monitor consistency of
delivery.

Standardized soft skills objectives were distributed to all teachers to implement soft skills
component in all classrooms and all levels.

Established working committee with DIT to continuously monitor and resolve data collection
and technological concerns.

Track Records

Established an Offender Education and Tracking System (OETS) task force to continually
review and update the education database.



Identify ongoing enhancements for OETS to improve data collection.

Revised TABE testing and reporting practices to conform to continuously changing DELEG
requirements.

Provided every school principal with access to the state (DELEG) student GED database to
expedite the HSD/GED verification process.

Modified use of prisoner evaluation documentation (form 363A) to improve continuity of
establishing goals and documented achievement s as prisoners are transferred around the
state.

Accommodate Transfers

The rate of transfers has increased dramatically. Though outside the purview of education,
this section has responded to the needs of the prisoners effected by multiple transfers
through the following:

Continually monitor to identify ways to improve tracking and communication through the
OETS.

Work consistently to ensure standardization and continuity of programs so negative impacts
of prisoner transfer is reduced.

Assure special education services are provided to eligible prisoners.

Modified use of prisoner evaluation documentation (form 363A) to improve continuity of
establishing goals and documented achievement s as prisoners are transferred around the
state.

Accommodate Prisoners with Health Care Needs

Provide physical accommodations in GED and CTE classrooms.

Work in collaboration with Health Care to address prisoner medical needs.
Continue to request/provide testing accommodations for eligible prisoners.

Initiated academic and Career and Technical Education (CTE) programs at specific health
and mental health care units.

Ensure staffing is available to meet requirements/mandates of those housed at (Woodland
Center (Maxey) and St. Louis adaptive skills unit.

Reduce Waiting Lists
Continuously evaluate facility education needs and make adjustments as needed.

Distribute GED Fast Track Lists to help identify those students who are capable of
achieving the GED at an accelerated pace.

Monitor facility waiting lists and communicate with the CFA transfer coordinator of
facilities for transfer consideration.

Implemented alternative academic program delivery pilots.

Tiered career and technical education programs to allow increased opportunity and to
capture component completions.



A Continue to use the following priority of enrollment guidelines to reduce wait lists and
assure optimal use of classroom space:

Academic

(0}

O O0OO0OO0Oo

Special Education eligible

Title I eligible

Fast Track eligible

Sentenced for a crime committed on or before December 15, 1998
Other prisoners in chronological order by Earliest Release Date
Prisoners serving life sentences

Career and Technical Education

(0]
(0]
(0]

Special Education eligible with CTE recommendation

No previous CTE completion and within three years of Earliest Release Date.

Previous CTE completion and within three years of Earliest Release Date, with School
Principal approval if this meets transition planning.

No previous CTE completion and beyond three years of Earliest Release Date.
Previous CTE completion and beyond three years of Earliest Release Date, with School
Principal approval.



2009-10 Program Improvement Plan to Overcome Challenges

and Increase GED Success

907 c
ADMINISTRATION
Program Oversight
Year [Improvement Plan Status
2009-10 [Do everything possible to ensure teachers teach and are not Ongoing
"repurposed’ or otherwise used for extensive non-education related
programming
2009-10 [In order to ensure the ability to provide GED testing in MDOC prisons, |[Ongoing and challenging due to prison closures
ongoing effort to maintain strict security of the test per the GEDTS resulting in closing of MDOC GED test
security and testing mandates must be fail proof. center/schools.
2009-10 [Establish Title I Aides using MDOE flowthrough grant to assist teachers |Aids are established at five prison schools
with instruction of young, low level/functioning prisoners. housing the youngest of our population.
2006-07 [Begin new audit cycle with improved audit factors. Audit schedule for 06/07 implemented.
2007-08 [Continue the audit cycle (Audit Factors attached) In Progress
2008-09 [Revise audit factors and continue audit cycle. In Progress
2009-10 [Revise audit factors and continue audit cycle. In Progress
2006-07 [Restructure committees to better meet goals and objectives of education and  [Committees restructured as of January 2007.
the department.
2007-08 [Focus has changed to Advisory Committees as opposed to curriculum only.  [Ongoing
(See committee appointments & 2009 Charter Drafts attached)
2008-09 [Complete annual review of committee membership and monitor continuous  [Ongoing
improvement.
2009-10 [Complete annual review of committee membership and monitor Ongoing
continuous improvement.
2006-07 [Require use of purchased resources that have been determined to best meet School budgets and approved materials list are
GED requirements. established to guide expenditures.
2007-08 [Research best available resources for effective GED preparation. (Approved [Academic committee will monitor the status of
Materials List attached) newly-distributed resource materials
2008-09 [Pilot use of additional resources to address academic deficiencies. Academic Advisory Committee will monitor the
pilots.
2009-10 [Continued the use of additional resourses including Top 50 GED Skills, [Ongoing
the Challenger Reading series, and expanded the Keytrain pilot.
2006-07 [Monitor through the audit process. Ongoing
2007-08 [Monitor through the audit process. Ongoing
2008-09 [Monitor through the audit process and advisory committees. Ongoing
2009-10 [Monitor through the audit process and advisory committees. Ongoing
2006-07 [Enhance materials and process to optimize the "Fast Track™ system. Materials/process under review by Academic
Curriculum Committee.
2007-08 [Implement GED half test and GED testing at RGC and monitor effectiveness |In pilot status
of distributed materials.
2008-09 [Continue GED testing at RGC and monitor results. Ongoing
2009-10 [Established new standards for GED Half Testing to increase the potential [Ongoing
for prisoners to pass the GED test.
2007-08 |Establish MSI/Education Workgroups. Committees established.
2008-09 [Devise and implement collaborations between MSI and Education. Ongoing
2009-10 [Devise and implement collaborations between MSI and Education. Completed
2008-09 [MDOC Education now provides oversight to the education status of SAI (boot |Ongoing
camp); and is providing additional programming and support.
2009-10 (MDOC Education now provides oversight to the education status of SAl [Ongoing

(boot camp); and is providing additional programming and support.




ADMINISTRATION - Continued

Program Oversight

Year Improvement Plan Status
2006-07 [Maintain active participation in DLEG task forces that impact the MDOC Ongoing
education system.
2007-08 [Continue participation in the task forces and curriculum partnership. Ongoing
2008-09 [Continue participation in the task forces and curriculum partnership. Ongoing
2009-10 [Continue participation in the task forces and curriculum partnership, Ongoing
implement DLEG Workers in the 21st Century curriculum, represent
MDOC on DLEG committees, attend Special Education Advisory
Committee meetings, coordinate with state and National GED
administrators.
2006-07 [Increased pass rate goal for each school. Monitor through the school audit process.
2007-08 [Maintain increased pass rates for each school - based on enrollment and Monitor through the school audit process.
staffing.
2008-09 [Maintain GED pass rates at 30% based on enroliment and staffing. Monitor through the school audit process.
2009-10 [Maintain GED pass rates at 30% based on enrollment and staffing. Monitor through the school audit process.
2006-07 [Maintain goal of 70%. Ongoing
2007-08 [Maintain goal of 70%. Ongoing
2008-09 [Maintain goal of 70%. Ongoing
2009-10 [Maintain goal of 70% GED passing rate to optimize testing economics Ongoing
and opportunities.*
2006-07 [Continuously monitor and work with prisoner transportation office to maintain|{Ongoing
this system to the extent possible.
2007-08 [Continuously monitor and work with prisoner transportation office to maintain|{Ongoing
this system to the extent possible.
2008-09 [Continuously monitor and work with prisoner transportation office to maintain|{Ongoing
this system to the extent possible.
2009-10 [Continuously monitor and work with prisoner transportation office to Ongoing
maintain this system to the extent possible.
2006-07 [Curriculum Committee chairs to take active role in MPRI planning meetings |Ongoing
and program development. Also, to include representative from Office of Re-
Entry on appropriate committee's).
2007-08 [Invite MPRI representatives to all appropriate Education meetings. Initiate
2008-09 [Continue to extend invitations to education meetings. MPRI representatives are encouraged to attend so
that information and planning can be shared.
2009-10 [Academic programs implemented soft skills objectives to be used by Ongoing
teachers on quarterly evaluations to coincide with workplace skills.
2006-07 [Increase frequency of testing, special education and academic staff in prisons |In Progress
where population has increased to improve education opportunities for
prisoners. Additionally, increase Central Office staff by at least (1) Special
Education Consultant and possibly (1) Department Technician position.
2007-08 [Create education staffing reorganization plan. Submitted for consideration.
2008-09 [Reorganization plan submitted. Requests to be submitted to fill the 10 FTE's [Submitted for consideration.
allocated in the budget for education administration.
2009-10 [Reorganization plan submitted. Requests to be submitted to fill the 10 FTE's |[Awaiting administrative approval for reorganization

allocated in the budget for education administration.

plan. Education Manager to prepare personnel
requests.

* This allows more prisoners to take the GED and increase the probability of more passing the test. An extremely high (i.e. 100% passing rate) could mean the GED was only
administered to prisoners guaranteed to pass - creating a 100% passing rate.




ADMINISTRATION - Continued

Program Oversight

Year Improvement Plan Status
2008-09 [In conjunction with MDOE, conduct a feasibility study to assess the viability [Waiting for MDOE response.
of implementation of the high school diploma/GED funding to local school
districts.
2009-10 |In conjunction with MDOE, conduct a feasibility study to assess the Completed and submitted to administration.
viability of implementation of the high school diploma/GED funding to
local school districts.
2006-07 [Review all policies and identify need for new policy/procedures or revisions. [Under Review
2007-08 [Review all policies and identify need for new policy/procedures or revisions. [In progress
2008-09 [Revisions submitted Awaiting approval.
2009-10 [Revisions submitted Awaiting administrative approval.
2006-07 [Put closure to the proposed action plan's) developed in response to the Proposed plans were provided to administration for
Prisoner Education Risk Assessment that was initiated by the Prisoner consideration and appropriate action.
Education Office in February 2006. This was done with the hope of
improving efficiency and effectiveness of prisoner education.
2008-09 [Previously submitted Pending administrative action
2009-10 [Administration took no action regarding prior proposal. New/revised Awaiting administrative action.
proposal currently under development.
2006-07 [Train teachers statewide to improve clear/measurable written goals and Monitor through the school audit process.
objectives for each prisoner. This is critical to the continuity of programming
especially since transfers are so prevalent. This will be monitored and further
individualized training provided as needed to ensure compliance.
2007-08 [Prepare an in-service training. Education Steering Committee plan for training.
2008-09 [Review materials to assist teachers. Education Steering Committee plan for training.
2009-10 [Review materials to assist teachers. Ongoing/continuous improvement.
2006-07 [Establish enrollment priorities. In Progress
2007-08 [Establish enrollment priorities. Completed
2009-10 [Established alternative academic enrollment pilots to expand Ongoing - current pilots at Bellamy Creek,
programming and expedite prisoner completion time once enrolled. Ojibway and Marquette prisons.
2006-07 [Review school principal positions at isolated facilities and larger schools to In progress
improve efficiency and effectiveness of prisoner education program delivery
and also to increase accountability in school leadership.
2007-08 [Develop a reorganization plan for school principals. Included in the education reorganizational plan and
submitted for consideration.
2008-09 [Submitted the reorganization plan. Awaiting approval
2009-10 [Revised plan under development In progress
DATA COLLECTION AND REPORTING
Efficiency of Enrollment and Data Collection
Year [Improvement Plan Status
2006-07 | In order to improve ability to respond to educational needs, track progress, OETS workgroup of practitioners established to
and identify program strengths and weaknesses in a timely manner, will review and reconcile to further enhance the system.
continue ongoing development/improvement of statewide education data
collection system (OETS).
2008-09 [Researching private contractor to provide and maintain technological services [Obtaining approval from DIT to implement
for Lansing review. technological services contract.
2009-10 [Researching private contractor to provide and maintain technological RFP is completed and awaiting DMB approval.

services for Lansing review.




DATA COLLECTION AND REPORTING - Continued
Efficiency of Enrollment and Data Collection

Year [Improvement Plan Status
2007-08 | In order to improve ability to respond to educational needs, track progress, OETS enhancements submitted to DIT - Ongoing
and identify program strengths and weaknesses in a timely manner, will
continue ongoing development/improvement of statewide education data
collection system (OETS).
2008-09 [Enhancements prepared to better collect data. Secretary's Manual under OETS enhancements submitted to DIT - Ongoing
revision to include OETS updates. OETS in-service workshop being planned.
2009-10 [Enhancements prepared to better collect data. Secretary's Manual under {[Ongoing
revision to include OETS updates. OETS in-service workshop being
planned.
2007-08 [Initiate MSI/Education OETS Workgroups to collect and record MSI data. Complete
2008-09 [Create OETS modules and tabs to record MSI data. Assign to MSI/Education OETS Workgroup.
2009-10 [Create OETS modules and tabs to record MSI data. Modules submitted to DIT/Ongoing
2006-07 [Continue to improve OETS and the accuracy/availability of useful data Ongoing
through OETS workgroup efforts and staff training.
2007-08 [Develop statewide OETS training to improve accuracy and standardization.  [On hold, awaiting DIT enhancement
implementation.
2008-09 [Secretary's Manual under revision to include OETS updates. OETS in-service |Finalization of manual and workshop awaiting DIT
workshop being planned. approval of enhancements.
2009-10 [Final revision and professional development is under draft review. Ongoing
2006-07 [Pull random reports and follow-up, correct deficiencies as needed. Extract and analyze reports quarterly through OETS
workgroup.
2007-08 [Work with DIT and DLEG to increase the rate of successful transfer of data  |Extract and analyze reports quarterly through OETS
from MDOC to MAERS. workgroup.
2008-09 [ldentified and addressed errors in data collection and transfer. OETS DIT representative is working to resolve the
issues.
2009-10 [Continue to identify ways to correct inconsistincies. Working with DIT and DELEG to correct
statewide data inconsistencies.
2006-07 [N/A Ongoing
2007-08 [Complete annual prisoner educational surveys, in compliance with Department|Ongoing
of Labor and Economic Growth (DLEG) adult education program
recommendations. Also, developed workgroup with DIT/DLEG and MDOC
to collaborate on data transfer process.
2008-09 [Complete annual prisoner educational surveys, in compliance with DLEG Ongoing
adult education program recommendations.
2009-10 [Complete annual prisoner educational surveys, in compliance with DLEG [Ongoing
adult education program recommendations.
2009-10 [Propose to DIT the establishment of a Dit staff person to be assigned Proposal to be submitted by July 1, 2010.
""MDOC Prisoner Education™ liasion to assist with data reporting
challenges between MDOC, DELEG and MDOE.
2006-07 [Refer compiled data to Academic Curriculum committee for recommended Ongoing
action.
2007-08 [Refer compiled data to Academic Curriculum committee for recommended Ongoing
action.
2008-09 [Present the compiled data from the prisoner annual education program surveys |Ongoing
to the Education Steering Committee for recommended action.
2009-10 [Present the compiled data from the prisoner annual education program [Ongoing

surveys to the Education Steering Committee for recommended action.




CURRICULUM

Program Improvement through Curriculum Design

Year [Improvement Plan Status

2006-07 [Develop a standard, individualized, and performance-based progress plotter

for remaining academic programs to further continuity, consistency, and
efficiency.

2007-08 [Develop a standard, individualized, and performance-based progress plotter  |Ongoing

for academic programming to further continuity, consistency, and efficiency.

2008-09 [All progress plotters were reviewed, and are continuously monitored for Ongoing

alignment with curriculum.

2009-10 [Implemented ELL (English Language Learners)/ESL content standards [Ongoing

statewide per DELEG.

2006-07 [Continue action on 05-06 plan.

2007-08 [Continue action on 05-06 plan.

2008-09 [Piloting KeyTrain, America's Choice, and My Reading Coach Of multiple software requests submitted to DIT,
some limited success was attained in obtaining
software approval/installation.

2009-10 [Expanded use of KeyTrain and My Reading Coach (software) and are Ongoing

evaluating expansion to all facility schools. (Employment focused
instruction)

2006-07 [Request best practices be submitted by each school annually.

2007-08 [Review current research, curriculum materials and best practices to continually|Ongoing for all committees.

improve programs.

2008-09 [Best practices were presented at the academic in-service workshop. Best Ongoing

practices collected in the audit process.
2009-10 [Best practices were presented at the academic in-service workshop. Best [Ongoing
practices collected in the audit process.

2007-08 [Review current CTE curriculum to assure cost-effectiveness and relevance. Ongoing for RETTE committee.

2008-09 [Piloting alternative curriculum models. Working with MSU/consultant to Ongoing for RETTE committee.

improve curriculum.

2009-10 [Piloting alternative curriculum models. Working with MSU/consultant to[Ongoing for RETTE committee.

improve curriculum.

2007-08 [Modify and improve BET/VGT program. Under development by RETTE committee.

2008-09 [Alternative curriculum adopted to reflect needs. Unable to install due to DIT issues.

2009-10 [Evaluation of economical options to replace antiquated reading hardware [Ongoing - School hardware currently prohibits

is in progress. use of mew curriculum software.

2007-08 [Develop operating procedure and method for reporting newly-developed Assign to RETTE committee.

levels of CTE completion.

2008-09 [All CTE program tiers developed. Ongoing

2009-10 [All CTE program tiers developed. Ongoing

2007-08 [Review and update Special Education forms. Under development by Spec Ed committee.

2008-09 [Forms were updated. Submitted for electronic forms design.

2009-10 [Ongoing review to ensure compliance. Submitted for electronic forms design.

2007-08 [Review/update mandated plans of action for Special Ed students. Under development by Spec Ed committee.

2008-09 [Under consideration by previous Special Education Consultant; to be reviewed|Ongoing

by newly-hired consultant.

2009-10 [Under consideration by previous Special Education Consultant; to be Completed

reviewed by newly-hired consultant.

2007-08 [Determine challenges for pre-release delivery to MSI prisoner, plan Assign to MSI/Education Workgroup - Complete.

implementation.

2008-09 [Implement pre-release delivery plan and train staff as needed. Assign to MSI/Education Workgroup.

2009-10 [Implement pre-release delivery plan and train staff as needed. Completed




TESTING MANDATES

Test Administration and Assessment Improvements

Year |Improvement Plan Status
2006-07 [Develop a standardized "Test Taking" module to assist prisoners in To be assigned to appropriate Curriculum
overcoming anxiety and to increase potential for score improvement. Committee.
2007-08 [Develop a standardized "Test Taking" module to assist prisoners in Under completion by the Academic Committee.
overcoming anxiety and to increase potential for score improvement.
2008-09 [Module completed. Presented at the academic in-service workshop.
2009-10 [Specified staff attended training on most missed questions on the GED Ongoing
test and information was disseminated to all academic staff.
2006-07 [Mandate schools to give the full battery of GED tests to prisoners testing for |Ongoing
the first time.
2008-09 [Monitor compliance. Ongoing
2009-10 |Monitor compliance. Completed
2007-08 [Review GED test pass/fail rate for cost-effectiveness and study alternatives to [Under review
increase success
2008-09 [Use OETS data to review GED pass/fail rates for cost effectiveness. To be assigned to appropriate OETS Workgroup.
2009-10 [Use OETS data to review GED pass/fail rates for cost effectiveness. Completed
2006-07 [Increase frequency of testing to ensure that schools test on a regular schedule, {Ongoing
which would increase frequency of testing and positively impacts results.
2007-08 [Monitor compliance. Ongoing
2008-09 [Monitor compliance. Ongoing
2009-10 [Established new GED Half-Testing guidelines to potentially increase the |Completed
number of prisoners eligible to take the GED test.
2006-07 [Develop a statewide, standardized testing (Test of Adult Basic Education, Assign task to appropriate Curriculum Committee.
TABE) schedule to improve the capture and quality of achievement data in the
state in order to compare with other Adult Education Programs.
2007-08 [Evaluate the effectiveness of the new process. Compile data
2008-09 [Review statewide, standardized testing (Test of Adult Basic Education, Assign to Academic Committee.
TABE); revise scheduling in response to finding on DLEG's federal audit.
2009-10 [Review statewide, standardized testing (Test of Adult Basic Education, Completed
TABE); revise scheduling in response to finding on DLEG's federal audit.
2006-07 [Develop guidelines for the timely and appropriate application of testing
accommodations to help improve passing rates.
2007-08 [Update the statewide GED operating procedure. Assign task to appropriate Curriculum Committee.
2008-09 [Review accommaodation procedures in response to GED Testing Service Assign to Academic Committee.
revised guidelines.
2009-10 [Review accommodation procedures in response to GED Testing Service |Completed
revised guidelines.
2007-08 [Increase GED testing at prison reception centers. Complete
2008-09 [Complete GED half testing and GED testing on eligible prisoners at RGC. Ongoing
2009-10 |Complete GED half testing and GED testing on eligible prisoners at RGC.|Ongoing
2007-08 |Establish Workgroups to review evaluations and assignments at MSI. Assign MSI/Education Workgroups - Complete
2008-09 [Review work evaluation reports and assessments; devise staff training. Assign to MSI/Education
2009-10 [Review work evaluation reports and assessments; devise staff training. Ongoing
2007-08 [Piloted WorkKeys at MSI Laundry Sites. Complete
2008-09 [Review WorkKeys pilot, determine feasibility of further testing. Assign to MSI/Education
2009-10 |Review WorkKeys pilot, determine feasibility of further testing. Laundry|Completed
facilitiy prison workers were tested.
2009-10 [Establish MDOC prisoner education office as a WorkKeys In progress

assessemnt/scoring center approved through ACT.




PROFESSIONAL DEVELOPMENT

Professional Development to Improve Program Efficiency and Effectiveness and to Optimize Data Management

Year [Improvement Plan Status
2006-07 [Disseminate information on current trends and mandates. Ongoing
2007-08 [Disseminate information on current trends and mandates. Ongoing
2008-09 [Disseminate information on current trends and mandates. Ongoing
2009-10 [Disseminate information on current trends and mandates and best Ongoing
practices.
2006-07 [Provide training to those responsible for data entry. Completed - Initial OETS training
2007-08 [Provide update training annually or as need is identified. On hold, awaiting DIT enhancement
implementation.
2008-09 [Develop In-service training. On hold, awaiting DIT enhancement
implementation.
2009-10 [Training to be scheduled in Spring 2010. In progress
2006-07 [Provide additional training and materials for English as a Second Language  |Ongoing
(ESL) teachers.
2007-08 [Provide update training annually or as need is identified. Ongoing
2008-09 [Conduct In-service. Assigned to the Academic Advisory Committee
2008-09 [Conduct In-service. Completed
2006-07 [Provide professional development to further improve teaching techniques, best|Completed
practices, and instructional strategies.
2007-08 [Provide update training annually or as need is identified. Assign task to appropriate Curriculum Committee.
2008-09 [Provide update training annually or as need is identified. Ongoing
2009-10 [System is in place for continued professional development Completed
2006-07 [Provide update training annually or as need is identified. Ongoing
2007-08 [Develop a compilation of representative or sample of clear, measurable, and  [Assign task to appropriate Curriculum Committees.
effective education goals and objectives.
2008-09 [Provide resources for the writing of clear, measurable and effective education |Assign to Education Steering Committee.
goals and objectives.
2009-10 [Provide resources for the writing of clear, measurable and effective Ongoing to ensure consistancy and continuous
education goals and objectives. quality improvement.
2006-07 [Distribute appropriately updated Teacher, Secretary, and School Principal In progress
Manuals.
2007-08 [Review and update Teacher, Secretary, and School Principal Manuals. Assign task to appropriate subcommittees.
2008-09 [Teacher and Principal Manuals have been revised. Teacher and Principal Manuals have been submitted}
for review and distribution.
2009-10 [Teacher and Principal Manuals have been revised. Completed
2006-07 [Deliver a math and writing refresher workshop for GED prep teachers. Assign to Academic Advisory Committee.
2007-08 [Presented In-service training. Training Completed
2008-09 [Additional math training to be reviewed. Assign to Academic Advisory Committee.
2009-10 [Incorporated DELEG's employment based Worker's for the 21st Century [{Ongoing

math modules.




Section 907(e)
OVERVIEW

The purpose of education is to increase the functional level of prisoners and prepare them with
competencies that will increase their chances for success upon release. Once prisoners are
assessed, MDOC education provides instruction to remediate low functioning prisoners and tools
to complete the GED examination and/or a skilled trades or job preparation programming. The
skills acquired through prisoner education programming will improve opportunities for
furthering education or getting employment in our states communities, both of which show
positive impact in recidivism reduction.

It must be recognized that many prisoners entering the system are cognitively low-functioning
and have had unsuccessful experiences previously in education and employment. It takes
significant effort and an investment of time to bring them to a functional academic level or to
create an interest in education.

There are many factors that contribute and/or impact recidivism. It is not a reasonable
expectation that prisoner education will end recidivism when significant barriers (i.e. substance
abuse, mental health, unstable living environment) are present. The primary programmatic focus
is the attainment of job preparedness skills that will lead to employment. Employment is
essential to recidivism reduction. Additionally, it should be noted that there are ancillary
benefits to the education programs for the institution, which include a trained prisoner workforce
and development of critical thinking skills which results in a more manageable population, and
engagement in positive activities.

Explanation of VValue/Purpose of Each Program

According to the US Department of Justice, Bureau of Justice Statistics, Correctional
populations report substantially lower educational attainment than the general civilian non-
institutional population. According to another study*, prisoners who had no educational
programming while incarcerated were re-incarcerated at a rate of 49.1%, compared to a
19.1% rate for those who completed an educational program. National studies consistently
show the value of correctional education.

The 2006 Washington State Institute of Public Policy Meta-Analysis found statistical
significance between education and reduced recidivism:

A ABE 5.1% Reduction
A Job 4.8% Reduction
A Voc. Ed. 12.6% Reduction

Most prisoners arrive in prison without a high school diploma or GED. According to
research compiled by Michigan Department of Labor and Economic Growth:

A Prisoners who participate in basic education programs while incarcerated have lower
recidivism rates than those who do not.



A Prisoners who participate in basic education programs while incarcerated are more
successful at finding and sustaining gainful employment upon release than those who
do not.

A A Michigan male with a high school credential or equivalency earns $6700 more
annually than a male without a high school diploma.**

A Persons with lower levels of education attainment are more likely to be unemployed
than those with higher levels of education.***

During the 2009 calendar year, MDOC prisoners passed 10,935 GED subtests of which,
1,827 earned their GED. Using the wage differential cited above, the potential annual
taxable income may increase more than $16 million for these graduates.

Research shows that by improving employees’ basic skills:
A Employees work smarter and better
A Employees cope well with change in the workplace
A Union/management relations improve
A Output and profitability increase

There are currently over 46,000 prisoners incarcerated in Michigan. (Does not include those
housed in jails). At any given time, over 8,000 prisoners are enrolled in academic, career and
technical education, and pre-release programming. This results in providing over 15% of our
MDOC prison population a productive and purposeful activity to prepare for release.

*Virginia Department of Correctional Education
**Institute for Women’s Policy Research, 2005
***National Center for Education Statistics

The following academic programs are offered through MDOC Prisoner Education:

ACADEMIC EDUCATION
Adult Basic Education and GED Preparation, including GED Testing are provided for prisoners
without a high school or GED completion.

SPECIAL EDUCATION
Special Education programming is provided to eligible prisoners in accordance with the federal
Individuals with Disability Education Improvement Act (IDEIA).

TITLE |

Title I is a federally-funded education support service offered to all prisoners who are under 21
years of age, do not have a high school or GED completion, and are enrolled in an academic
program. Programming includes Workers for the 21* Century curriculum with an emphasis on
employability soft skills and critical thinking skills.

ENGLISH AS A SECOND LANGUAGE
English as a Second Language (ESL) is provided for students whose native language is other
than English, and who are functioning below a 5™ grade level in reading.



CAREER & TECHNICAL EDUCATION (CTE)

Studies show that meaningful employment consistently reduces recidivism. The purpose of each
Career and Technical Education (CTE) program is to provide work skills that are marketable in
the community. It is the expectation that all CTE programs will afford eligible students the
opportunity to acquire and develop necessary job skills and aptitudes for meaningful, long-term
employment. The programs offer state or national certification upon completion and involve
community/industry input and influence. When combined with support services, MDOC
prisoner education programs provide greater opportunities for one’s success in the community
upon release.

Again, it is not reasonable to expect that CTE alone, without additional needed programming or
community services (i.e. transportation, housing or substance abuse therapy) will consistently
reduce recidivism. The significant focus for program development is the attainment of job
preparedness skills that will lead to employment, and reduce recidivism. There are ancillary
benefits to the program for the institution, which include a trained prisoner workforce,
development of critical thinking skills which results in a better-managed population, and
engagement in positive activities. CTE programming continuously strives to provide
programming that is responsive to labor market trends and the Michigan Prisoner Re-Entry
Initiative (MPRI).

SERVICE LEARNING PROJECTS / PRISON BUILD - PRISON GROW

Students in the CTE programs are given opportunities to enhance workplace readiness skills
through the production of projects that “give back”. Under the guidance of CTE instructors,
prisoner students complete projects for the prisons, for other state agencies, for local
municipalities, and for non-profit organizations. Projects include Habitat for Humanity housing
and landscaping; reforestation, native grasses and cabins for Department of Natural Resources;
flowers for the Welcome Centers and other sites; playscapes for local parks, and much more; all
of which are a cost-savings to the recipients. Prison Build/Prison Grow is a formalized
relationship linking the CTE programs to state agencies and non-profits. A Memorandum of
Understanding (MOU) was signed with Goodwill Industries so that MDOC Auto Mechanics
programs refurbish cars donated to Goodwill and are returned to be given to eligible clients.
Service learning projects allow prisoners to apply learned skills to meaningful projects that
benefit the State of Michigan.

PRE-RELEASE

Pre-Release programming provides prisoners an opportunity to participate in workplace
employment, life skills, and other appropriate community re-entry programming. MDOC
Education is responsible for developing and coordinating this standardized programming and for
reporting participation. Facilities are encouraged to involve available staff, including non-
teaching staff, to deliver the various components. This course provides a link to the community
for prisoners within one year of release.

COMMUNITY AND EMPLOYMENT READINESS TRAINING (CERT)
This is a federally-funded program for prisoners 35 and younger who will be returning to their
communities within seven years. It is facilitated through partnerships with accredited post-



secondary schools and other agencies. The course work primarily focuses on employment skills
and related issues. Prisoners are also tested for a National Career Readiness Certificate.

CORRESPONDENCE COURSES

Prisoners are permitted to enroll, at their own expense, in correspondence courses in accordance
with departmental policy. These courses improve the prisoners’ higher-level thinking skills,
encourage self growth, and develop greater workplace skills.





