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The Michigan Department of Corrections (MDOC) must find $79 million in sav-
ings for fiscal year (FY) 2010-11. Governor Jennifer M. Granholm asked three
state departments - Corrections, Community Health, and Human Services, to
find $150 million in savings between the three agencies for the next fiscal
year. On top of the $50 million from this savings
request, the MDOC must find another $29 mil-
lion in savings because there is not currently :
funding in the 2010-11 budget proposal to pay =
for a 3% wage increase for represented employ-
ees. All agencies have also been asked to re-
duce their FY 2010-11 budget by 3% from the
current budget.

MDOC finance chief Barry Wickman is working with department administra-
tors, economic advisors in the Governor’s office, and legislators in an attempt
to find cuts that do not jeopardize public safety. However, after eight years of
cuts, consolidation, regionalization, and streamlining of services, the MDOC
will be forced to make some difficult choices prior to the October 1, 2010
budget deadline.

Governor Granholm and legislators continue to work on finding solutions to
the budget crisis. The state has an estimated $302 million shortfall for the cur-
rent fiscal year and is facing an estimated $484 million shortfall in the FY
2010-11 budget that starts October 1. Governor Granholm and legislative
leaders also remain supportive of an early retirement/retirement benefit revi-
sion bill that would save nearly $100 million in the next fiscal year while creat-
ing hundreds of millions of dollars in savings over the long term.

The MDOC and other state agencies will need to find sound solutions that cre-
ate savings while still protecting the public and maintaining the core services
Michigan citizens need. The legislature will return to work on the budget Sep-
tember 7 when they return from the Labor Day weekend. F.Y.I. will provide
updates on the budget progress as it continues through September.
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OFFICER RECRUIT TRAINING IS CHANGING ITS
STRUCTURE TO IMPROVE TRAINING DELIVERY

The format of the Department’s Officer Recruit
Training (ORT) program is changing. After 25
years of using a three-phase format, future classes
will be conducted in two phases. Phase 1 will be
eight weeks (320 hours) of classroom training and
Phase 2 will be eight weeks of on-the-job training
(OJT). Recruits will no longer return to the acad-
emy following OJT.

New Employee Training Manager Craig Czinder
says that these changes are being made to im-
prove what is already one of the best correctional
officer training programs in the country. A 2008
ORT academy held in Kinross was conducted as a
pilot, using the two-phase format. Follow up
evaluations with officers, facility supervisors and
administrators indicated the new format provided
many positive results for all involved.

The rationale for adopting this new format is three-
fold. First, the previous format had
lost its effectiveness over time. The
three-phase format had originally
been designed as a means to merge
Phase | and Il concepts together for
the recruits. This was accomplished
through a review of Phase | pro-
grams, utilizing recruits’ Phase Il ex-
periences. In addition, Phase Il
was a chance to deliver “soft-skills”
training prior to recruits graduating. T
Over time, so much additional new
mandatory curriculum was added to
Officer Recruit Training that there is
no longer a review component to
Phase llI.

Secondly, ORT staff had recognized that recruits
returning to Phase Ill were not nearly as interested
in learning as they were in Phase I. Staff spent
considerable time getting recruits back into an
academy frame of mind, while trying to deliver new
topics. Recruits consistently commented that the
programs they received in Phase Ill would have
been very beneficial to have before OJT. Two
additional weeks in Phase | allows academy staff
to deliver all the essential programs, give recruits
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increased repetition of important skills and knowl-
edge to enhance retention, and allow more unin-
terrupted time to instill the discipline and attention
to detail that new officers need.

Thirdly, changing to a two-phase format increases
our scheduling options as a Department. This in-
cludes enhancing the ability to secure training
sites, choose school start dates and schedule
courses within Phase I. It also increases flexibility
in scheduling school start dates and gives greater
flexibility in scheduling programs during Phase I.

Changing the structure of training delivery is just
one change to Officer Recruit Training. Additional
changes include eliminating rifle qualification as a
requirement. Facility administrators and institu-
tional training officers can qualify officers based on
the needs of the facility. Using color-coded name
tags for officers on OJT and probation has also
been eliminated. It has been found
that branding probationary officers
in this manner has no positive out-
comes and may even be detrimental
to their development. Administra-
tors, shift commanders, and veteran
officers will continue adhering to the
policies that keep probationary offi-
cers safe by ensuring they have
partners and do not work single-
=7 person assignments where there is
prisoner contact. The Department
will also implement a facility tour
and pre-hire mentor meetings for
new recruits prior to their first day at
the academy. This will give them the
opportunity to experience the environment, ask
questions, and make more informed decisions
about their career with the MDOC.

Michigan has historically been a leader in both the
delivery subject content of corrections officer pro-
gramming. These changes will help Michigan con-
tinue to be a national model and a valuable re-
source for the correctional field into the foresee-
able future.
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FIELD REPORT: WHAT'S GOING ON IN FOA

Administrators Ride with Absconder
Recovery Unit - See CCM in Action

On July 29, 2010, Dinah Moore and Michael
Alexander, Administrators within FOA's (Field
Operations Administration) Metro Region, ac-
companied Absconder Recovery Unit (ARU) In-
vestigators Bodacia Crawford-Clark and Antonio
Cruz into the field in search of parole and proba-
tion absconders. During their ride-along, the unit
set up surveillance on the parolee’s home. The
parolee was ultimately taken into custody at the
residence without incident.

L to R: Ryan Smith, Bodacia Crawford-Clark, Michael
Alexander, Dinah Moore, and Antonio Cruz.

Crawford-Clark and Cruz, the two investigators
assigned to find the absconder, repeatedly and
successfully applied Collaborative Case Man-
agement principles during the investigation, in-
cluding maintaining positive communication with
several people involved in the situation and pro-
viding encouragement to the parolee during and
after the arrest.

While being transported to the parole office, In-
vestigator Cruz talked with the parolee express-
ing the unit’'s appreciation that he surrendered
without incident and complied with instructions.
The parolee was also encouraged by the team
to comply with his parole conditions, complete
treatment and eventually discharge successfully.

SEPTEMBER 2, 2010

Making a Difference in the
Lives of Young Adults

Genesee County probationer David Liddell was
convicted and sentenced to a term of probation
for a 20 year felony in August of 2009. Proba-
tion Officer Anthony Ford saw something in Lid-
dell and asked the court to give him another
chance. Liddell had three prior felonies going
against him at the time of his sentence. The rap-
port Officer Ford had with the court made the
difference and Liddell was afforded one last op-
portunity which he took advantage of, far ex-
ceeding his agent’s hopes.

Liddell made a life change. He completed his
education and the program Metro Flint
YouthBuild. In fact, he was identified as a leader
from the onset of his participation in the pro-
gram. After graduating from the program, he was
hired on as stafff On August 6, 2010 Liddell’'s

achievements were recognized at a banquet at
the University of Michigan’s Flint campus. In ad-
dition, Liddell was featured in the Flint Journal
article, “YouthBuild working to give young adults
hope.”

outhBuild

An AmeriCorps Program

At Community Services Consortium

Liddell went from a teenage street hustler with-
out a home to a clean cut motivational leader
who is now gainfully employed and a contribut-
ing member of the Flint community. To read the
complete story, please visit:

http://www.mlive.com/news/flint/
index.ssf/2010/05/
dropouts get second chance gai.html
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STATE TO OFFER RECREATIONAL PASSPORTS
STARTING OCTOBER 1

The Recreation Passport is your $10 ticket to Michigan’s pure outdoors. If you like to explore
the hundreds of ways to relax and play in Michigan’s outdoors,
the Recreation Passport benefits you!

Beginning October 1, 2010, the $10 Recreation Passport re-
places the state park sticker. To get your Recreation Passport,
just check “YES” on your license plate renewal form. Your $10
gets you into all 98 state parks and recreation areas. As a bo-
nus, your money helps preserve:

» 133 state forest campgrounds

* Nearly 1,000 miles of hiking, biking and skiing trails

 More than 1,000 boat launches Where Can $10 Take You?
_ . _ _ Check “YES” for Michigan’s
» Historic and cultural sites in state parks Recreation Passport

) ) and Find QOut!
» Parks in your community

Help Protect Michigan’s Outdoor Recreation Spaces for Generations to Come!

When you check “YES” for your Recreation Passport, your
$10 will help keep campgrounds open, trails maintained
and outdoor recreation available for a lifetime of enjoyment.
Department of When you check “YES” for the Passport, you're supporting
WNMURAL RESOURCES a more than $1 billion industry in Michigan and saying
and ENVIRONMENT  «vEs" 10 our remarkable quaiity of life.

Get your Recreation Passport. It's only $10—a good deal for you that means a GREAT deal
to future generations. Check “YES” when you renew your license plate for every vehicle,
every year.

Effective October 1, 2010:
* The Recreation Passport replaces the state park sticker.
« Motorcycle Passports are just $5.
« Camping fees will remain in effect for state parks and in state forests.

» The Recreation Passport is valid for the duration of your license plate registration.

Questions? Connect with the Department of Natural Resources and Environment at (517)
373-9900 or visit www.michigan.gov/recreationpassport.
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MCA TO HOLD GOLF OUTING AND

CONFERENCE IN GRAND RAPIDS AREA

The Michigan Corrections Association (MCA)
will be having a golf scramble and conference in
Grand Rapids, Ml on September 16 and 17,
2010. The four-person golf scramble will be at
Scott Lake Country Club in Com-
stock Park, Ml on Thursday,
September 16 and the confer-
ence will be Friday, September
17, at the Amway Grand
Plaza Hotel and Conference
Center in downtown Grand
Rapids.

After a two-year hiatus, MCA is looking forward
to having its golf scramble again this year.
Funds raised from the event help MCA bring
presenters to Michigan and help support the as-
sociation. Changing the venue to Scott Lake
also allows MCA to combine the golf event and
the conference for the first time.

The fall conference will focus on the future direc-
tion of corrections in Michigan, including new
technologies, innovative programming, and sen-

sible solutions that control costs while protecting
the public.

Rooms are available at a discounted rate at the
Amway Grand Plaza. Please mention the Michi-
gan Corrections Association conference when
booking to receive the discount.

Cost for the golf scramble is $50 per person or
$180 for a foursome.

The cost for the conference is $35 for members,
$45 for non-members, and $55 for non-
members who wish to become members. Stu-
dents with a current ID can attend for $20.

MCA is excited to bring two days of networking
and knowledge expansion to west Michigan.
This golf outing and conference is a “Don’t Miss”
opportunity for corrections professionals at the
state and local level throughout Michigan.
Please register today at www.micorrections.org
or send a copy of your registration, with payment
to: Michigan Corrections Association, P.O. Box
12022, Lansing, Ml 48933.

SUCCESSFUL COMMUNICATION CAN HELP
IMPROVE PERSONAL RELATIONSHIPS

Would you like to feel more successful when you communicate with others, especially in the per-
sonal and professional relationships that truly matter to you? Stress can negatively impact our abil-
ity to communicate clearly. The more crucial a conversation is, the more difficult it can

be to feel comfortable with what and how you communicate your concerns. Managing ¢
your stress can help you communicate clearly and effectively and your Employee Ser- ¥
vice Program (ESP) has a resource to help you do just that. LAS

If you are looking for a way to communicate more effectively with others, we invite you ' :

I

Q.

e

to review ESP’s Systematic Stress Management Program. The program is available <
24/7 on the Employee Service Program Web page at www.michigan.gov/esp and can

be accessed by clicking on Systematic Stress Management. The module on Communication and
Stress provides suggestions on how to enhance your communication skills. If you would like to dis-
cuss the program, have questions or would like to speak to a counselor, please contact your Em-
ployee Service Program at (517) 373-7630 or 1-800-521-1377. Professional counselors are avail-
able at no charge to confidentially assist you Monday through Friday between the hours of 8:00 a.m.
and 5:00 p.m.
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MSI STAFF DISCUSS LICENSE PLATE OPERATIONS
WITH LOCAL RADIO PROGRAM

On July 29, 2010, Will Rondeau, Plant Manager of |
MSI’s License Plate Factory inside Gus Harrison Cor- |, Ba
rectional Facility (ARF) along with factory Supervisor |

Jim Brockway, MSI Sales Representative Luanne
Peeper, and Marketing Specialist Tujauna White |
were on "Ask the Professional,” a radio program that
airs daily on Adrian’s Buzz 102.5. The popular radio
program presents topics of interest from businesses
to their listeners. Will and Jim did most of the talking
and gave an overview of the license plate operation.

Jim Brockway was very instrumental in the launch of L to R: Luanne Peeper, Tujauna White, Will Rondeau,
the Booster Plate Program which by law can only Jim Brockway, and radio host Stacey Dopp.
market to government and non-profit organizations.

_Will stressed the importance of giving back to the community by offering a prod-
uct that is becoming quite a popular craze among school booster clubs,
churches, fire departments, and others throughout Michigan. The factory pro-
duces fundraising booster plates and coasters. The plates are also available in
a new embossed style. Sample plate styles have also been marketed to non-
profit organizations in order to broaden marketing efforts. The coasters are
e made of 100% recycled materials!! Booster clubs can then sell them at events to
\. /' raise money for various programs.

The program is an excellent fund-raising opportunity. Plates and coasters are very colorful and de-
signed with the school or organization logo, name, mascot or desired legend. Will told the listeners
how fun some projects are including the plates MSI designed for the 13th Annual Jimmy Buffet Fair
held in Caseville, MI. The plate says “Cheeseburger in Caseville,” and was designed with fluores-
cent pink and blue colors. Will commented, “Organizers were hopeful Jimmy Buffet would show up
for it!!” Will is very excited about the program and wants to get the word out to all MDOC facilities as

well.
MICHIGAN *

o

ARF’s employee club purchased 200 plates with the DOC embossed
badge. They customized the plates with up to five embossed charac-
ters on each plate. Along with plates, the employee club purchased 50 |\&&==
sets of coasters. Within two weeks, 150 more sets of coasters were + CORRECTIONS ,
purchased!!

To learn more about the MSI License Plate Booster Program and get additional ordering information
please visit the MSI Website at the following link:

http://www.michigan.gov/msi/0,1607,7-174-23873 24652---,00.html or visit MSI on our new Face-
book page at www.facebook.com and become an MSI fan! At the end of the broadcast, Tujauna fol-
lowed up with information on how to access the MSI website to view products and services, and en-
couraged listeners to become fans of their Facebook page. Will received numerous calls later that
day from various non-profit organizations and MSI now has a few new Facebook fans!
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Even in difficult times, the employees of the Michigan Department of Corrections
continue to show their giving spirit! The State Employees Charitable Campaign starts
on September 13 this year and runs through October 15. This year, SECC has
added an easy way to donate your time as well. Up to 85% of state employees fail to
use their school/community leave and SECC is linking with community partners to
provide more opportunities for employees to help. Look for more information through
e-mail and in the next issue of F.Y.l., or you can visit http://www.misecc.org.

STATE EMPLOYEES CHARITABLE CAMPAIGN

SURVEY GIVES EMPLOYEES THE CHANCE TO
RATE THE MDOC

The Department of Corrections is conducting a survey in coordination with the Bien-
nial Control Evaluation process to evaluate areas of communication, integrity and
ethics with the Department of Corrections. This process is an evaluation of our inter-
nal control systems, processes and procedures. The process will also allow the De-
partment to identify risks and controls, along with implementing strategies of correc-
tive action if needed. We are inviting employees to take this opportunity to provide
feedback.

The survey is voluntary, feedback is anonymous and the results will be compiled
through an online survey tool called Survey Monkey. The final data will be included
in the 2010 Internal Control Evaluation Report with a corresponding plan of action.
Please log on and complete your survey no later than September 28, 2010.

To access the survey, simply follow this link:
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http://www.surveymonkey.com/s/9GKFTHL.

Staff can access from their computer or a kiosk machine. Supervisors should share
this information with staff that do not have access to a computer.

If you have any questions, please contact Julie Southwick, Department of Correc-
tions, Office of Risk Management, at (517) 335-6886.

SurveyMonkey"
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