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On Friday, December 10, Director Patricia L. Caruso received news she would not be appointed to 
the new cabinet when Governor-Elect Rick Snyder takes office on January 1, 2011. Recently rec-
ognized as the nation’s best correctional administrator, Caruso steps down after nearly eight years 
as Director, and 25 years with the Department.  A replacement has not yet been named. 

Director Caruso understands the transition process well and wasn’t surprised by the news. Each 
new Governor typically chooses new cabinet members. Director Caruso has offered to assist in 
whatever capacity she can to ensure the new Director is prepared to assume leadership duties. 
Deputy Directors Rubitschun (Field Operations) and Straub (Correctional Facilities) will remain at 
their posts for the next several months to assist with the transition as well. Director Caruso ex-
pressed the importance of fully supporting the new administration and continuing our duties to en-
sure public safety and offender success. Each employee in the Department has an obligation to 
meet the mission every day, and though the administration may change, the importance of our mis-
sion does not. She expects the transition to focus on the positive aspects of departmental opera-
tions and improvement that will keep Michigan a national leader. 

During her career, Director Caruso has served as an Assistant Business Manager, Business Man-
ager, Warden, Regional Prison Administrator, Deputy Director for Correctional Facilities Administra-
tion, and Director. She is well regarded in correctional circles nationally, having served as the 
President of the North American Association of Wardens and Superintendents, and currently as the 
President of the Association of State Correctional Administrators and Vice President of the Ameri-
can Correctional Association. 

Reflecting on her tenure as Director, she said that she was fortunate to rise through the ranks at a 
time when women had opportunities to compete and promote. She is proud of her time as Director 
and said nobody could do this job facing the challenges the Department has faced without the won-
derful, hardworking people who serve each day. Establishing re-entry as the “new way of doing 
business” in the Department will be a lasting legacy that impacts not only Michigan’s corrections 
system, but communities and citizens throughout Michigan. 

As her final days approach, Director Caruso would like to thank everyone who has helped make a 
difference in her career throughout the years. She is appreciative of the support, caring and effort 
of Department employees and their community partners. Caruso recently reflected on what it meant 
to serve as Director for the past 7 1/2 years. She said, “I am proud to work with such a great group 
of professionals who have made a tremendous impact on corrections and I will never again be part 
of something as professionally significant as being Director of the Michigan Department of Correc-
tions. The brave men and women of this Department have my sincere gratitude and admiration.” 
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