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Officer Ronald McComb (at right) of the Richard A.
Handlon Correctional Facility in lonia has been cho-
sen as the 2013 Michigan Department of Corrections
Officer of the Year. Please join the Department in
congratulating Officer McComb on his recognition.

McComb described the honor in his own words,
“Receiving the Officer of the Year Award is an in-
credibly high honor and | am grateful to receive it on
behalf of the officers that | have worked with at the
State Prison of Southern Michigan, Duane Waters
Health Center, Central Michigan Correctional Facility,
and Richard A. Handlon Correctional Facility. | cannot
claim Officer of the Year for myself as | have had so many great work partners
in 27 years. | view this as something | could only achieve with help, input and
the assistance of others.

“Ironically, when | came into the academy, Director Brown made us write
down four goals we would like to achieve in our careers. Officer of the Year
was one of my goals | wrote on my “postcard” in 1986. That postcard remains
with me today.

| was present on March 24 and December 27, 1987 when Josephine
McCallum and Jack Budd were killed. | am honored to accept this Officer of
the Year award in memory of Josephine and Jack.”

McComb has been with the Department since 1986 where he started at Jack-
son’s central complex as a corrections medical aide. He transferred to St.
Louis Correctional Facility as an officer in 1990 and then went to Richard A.
Handlon Correctional Facility in 2001 where he continues working to this day.

Officer McComb takes the lead in many facility projects. He works consistently
to improve the safety and security of facility staff. He goes above and beyond
all expectations in everything he does. According to his peers and supervi-
sors, McComb has extraordinary interpersonal and communications skKills,
regularly diffusing tense situations. He is a trained hostage negotiator who
challenges prisoners to think better of themselves, getting them to think about
short-term, mid-term and long-term goals.
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McComb credits his upbringing for his level of
personal commitment to those who are disad-
vantaged or underprivileged. During his career,
McComb has received the Department’s Lifesav-
ing Award, Valor Award, and Citizenship Award.
He is credited with saving the lives of at least
two prisoners. Outside of the Department,
McComb has also been involved in heroic acts
including saving an infant’s life.

Officer McComb ensures that staff have worka-
ble and safe surroundings and that prisoners
have clean and hygienic living quarters. He is a
liaison for Residential Treatment Program staff
and prisoners and has worked as a hearings in-
vestigator, grievance coordinator, fire safety in-
spector, classification director, ACA coordinator,
and trainer for the facility and Officer Recruit
Training.

His interaction and volun-
teerism in the community is
commendable. He is a
community liaison for the
Department and has volun-
teered with youth groups
providing Q & A sessions

about “real life” with stu-
dents and prisoners
throughout  mid-Michigan.

He has been a foster care liaison for two Michi-
gan legislators and served as a legislative intern
as well. After being endorsed by U.S. Senators
Carl Levin and Debbie Stabenow, McComb was
accepted to and graduated from Michigan State
University’s Political Leadership Program in the
spring of 2011.

Other volunteer efforts include work with Haven
House, Ele’s Place, Special Olympics - Michi-
gan, Michigan Supreme Court Foster Care
Board, Habitat for Humanity and CASA. Addi-
tionally, he was recognized for his lifesaving ef-
forts in saving an infant in a local restaurant,
pulling two people to safety from a burning van
and providing first aid to a pedestrian involved in
a hit-and-run accident.
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The other finalists considered for the recognition
were:

Officer Leonard Brown - Michigan Reforma-
tory

Officer Brown has been a
corrections  officer  since
2001, serving at Riverside
Correctional Facility and the
Michigan Reformatory.
Brown has been very active
as a corrections officer, as-
sisting the Security Threat 52"
Group coordinator at the fa-
cility, helping fellow employ-
ees better understand policy
and representing all officers at the facility as a
role model and mentor.

Officer Brown’s professionalism and dedication
are beyond reproach. He maintains his calm
even during the lifesaving
events he has been faced
with. In 2009, Brown re-
ceived a Lifesaving Award
for resuscitating a four-
year-old boy who had
fallen into the water. In an-
other event, he provided
first aid to accident victims
while on the way to work.

Brown has improved the workplace as well, pro-
viding suggestions to improve safety, like placing
slip-resistant strips on stairwells to prevent inju-
ries. He has taken the initiative to enhance his
abilities as well, serving as a health care trainer,
learning Aikido martial arts and becoming certi-
fied in transportation, firearms, cell extraction,
and electronic control devices (Taser).

In his own words, Brown described his selection
as a finalist, “God has blessed my family in un-
countable ways. Being nominated for Officer of
the Year represents the culmination of all of the
efforts of my mentors, my family’s support, my
fellow employees’ support and all of my own ef-
forts. It is a privilege that ranks alongside my
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service in the military. This is recognition that |
share with everyone who has influenced my ca-
reer and | am truly grateful.”

Brown served four years in the United States
Army, completing a tour of duty in Operation De-
sert Storm. He has a wife and two children.

Officer Eric Grabowski - Saginaw Correc-
tional Facility

Officer Grabowski hasfj
worked for the Department
since 2000, when he
started as a student assis-
tant. He promoted to store-
keeper in December of
2000 and then to correc-
tions officer in 2008. He
has worked at Standish
Correctional Facility, Oaks
Correctional Facility and
currently Saginaw Correc-
tional Facility (SRF).

Like each of the finalists, Grabowski demon-
strates professionalism and great positive atti-
tude. He has excellent communication skills, he
is a role model for others and his work de-
meanor and ethical conduct are beyond all ex-
pectations.

Officer Grabowski has had an influence on the
facility in a number of ways. He has confiscated

The Michigan Correctional Officers’ Training Council
reviews information about the five finalists.
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large amounts of contraband through his work in
the property room and he helped redevelop facil-
ity movement plans that keep different levels
separated more efficiently. He also streamlined
medication lines at the facility and he helps pre-
pare prisoners for reentry upon release. When
Camp Tuscola closed, Officer Grabowski played
a major role in acclimating staff who were reas-
signed to SRF.

Grabowski coaches and mentors area youth
wrestlers and is active in the 4-H club. Each holi-
day season, he adopts a less fortunate child and
ensures they receive gifts that s/he may not oth-
erwise receive due to their family’s hardship.

About his recognition as a finalist, Grabowski
said, “I feel very honored to have been chosen
for this. It is something that | would have never
thought would happen. | do have to say it's a re-
flection on the great staff that I've had the
chance to work with at Standish and now at
Saginaw. | would like to thank all of the people
I've worked with over the years.”

Eric is married and has an associate degree in
business administration from Kirtland Commu-
nity College.

John Hassen - Woodland Center Correctional
Facility

Officer Hassen is an 18-
year veteran of the Michi-
gan Department of Correc-
tions. He started his career
at Mound Correctional Fa-
cility, before working at
Western Wayne Correc-
tional Facility, Huron Valley
Men’s Correctional Facility,
and currently at Woodland
Center Correctional Facility
(WCC).

Officer Hassen works in WCC'’s intake unit. This
is a crisis stabilization program unit that ad-
dresses acute mental health needs of prisoners
coming into the facility. His observations skills
help determine what property is given to a pris-
oner during stabilization. His decisions help
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keep prisoners from harming themselves and
staff. His background in various training pro-
grams, as well as his maturity and communica-
tion skills, help maintain control of the unit while
providing a calming influence on prisoners.

Because of the environment he works in, Has-
sen has received multiple Lifesaving Awards for
stopping prisoner self-injurious behavior and sui-
cide attempts. He has been recognized for inter-
vening and stopping a serious prisoner assault
where one prisoner clearly intended to kill an-
other prisoner. These are the examples he has
been recognized for, but there are many other
acts that are simply part of his job where he cer-
tainly deserves recognition.

Hassen helped develop a restraint use program
that allows more movement by prisoners who
are on a restraint detail. He continues to provide
training in firearms, prisoner management, dis-
turbance control, CPR and
basic first aid. He looks
out for fellow employees
and members of the public
on a regular basis. Exam-
ples include sharing the
accomplishments of fellow
employee and former Cor-
rections Officer of the Year
Roy Doades with local media and providing first
aid to a heart attack victim who had attended a
University of Michigan football game. He is in-
volved in local activities as well, supporting the
Pinckney Community Schools music program
and high school marching band.

Hassen described what the recognition means,
“To be a finalist is a direct reflection on the staff
at Woodland Center Correctional Facility. With-
out them | would not be in here today. | try each
and every day to achieve excellence in my job
as a corrections officer and as a family man. To
be recognized by my peers and the Department
for that effort means a lot.”
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Tara Kelley - Pugsley Correctional Facility
(MPF)

Officer Tara Kelley has
been with the Michigan De-
partment of Corrections
since 2000, starting at
Saginaw Correctional Facil-
ity and transferring to
Pugsley Correctional Facil-
ity, where she works today.

Kelley is an effective com-
municator who is intensely
professional and  well-
respected. She is a backup hearings investiga-
tor / grievance coordinator at the facility and is
assisting with the facility's COST committee.
Kelley is a mentor for new employees, sharing
her knowledge with them to help make them bet-
ter employees. She strives to continuously im-
prove her personal knowledge through training
and new activities including being a harassment
counselor and a Hostage Incident Management
Team member. She is also trained in pepperball
gun, electronic control device and other pro-
grams.

Officer Kelley has donated over 8 gallons of
blood during blood drives, volunteers to clean up
the local TART recreational trail and is a sup-
porter of the Cherryland Humane Society. She
also supports the facility’s employee club, Adopt-
a-Family, and Harvest Gathering. As a veteran,
she supports both the American Legion and the
local VFW.

In her own words, Officer Kelley describes the
honor, “It's an honor to represent Pugsley Cor-
rectional Facility and the Michigan Department
of Corrections. | was honored to be selected as
MPF’s Officer of the Year. | was shocked and
humbled to be selected as a finalist for Officer of
the Year. | want to be a positive role model for
my coworkers.”
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FOCUS GROUP FOLLOW-UP

In December, PricewaterhouseCoopers (PwC) facili-
tated ten focus groups comprised of employees from
across the MDOC. The purpose was to gather your
feedback and experiences working in the Depart-
ment. The focus group sessions centered on topics
from last year's department-wide employee survey:
work environment, diversity and inclusion, depart-
ment leadership, communications, and career devel-
opment - as well as other topics that came up. After
conducting the focus groups, PwC shared the find-
ings with the MDOC leadership team. No names or
specifics were provided that would compromise the
confidentiality of any staff who agreed to participate.

PwC reported to us that your colleagues and the ca-
maraderie you have, including the work itself, is what
you enjoy most about working at the MDOC. They
also informed us that some areas needing focus and
improvement include:

e More functional and effective communication
channels;

e Inclusion of employees in the decision-making
process;

e Increased visibility of leadership; and

e Better definition and implementation of a per-
formance-management and goal-setting proc-
ess.

| want to express my appreciation to all the employ-
ees who agreed to participate in the focus groups. |
also want to thank you for sharing your valuable in-
sight and input. We will use your thoughts and ideas
to assist in creating a more engaged workforce within
the MDOC.

In addition, | want to learn more from you on some of
the areas you expressed needed improve-
ment. That is why we will soon be conducting addi-
tional focus groups concentrating on ideas you have
surrounding communication and inclusion. Some of
you will soon be notified of your selection to these
focus groups, and | again truly hope you agree to
participate.

Thanks again for the tremendous work you do every
day serving the citizens of Michigan.

Director Dan Heyns

SAGINAW ERT ASSISTS WITH FUGITIVE SWEEPS

The Michigan Department of Corrections (MDOC)
has collaborated with state and local law enforce-
ment again. Saginaw Correctional Facility recently
authorized their Emergency Response Team
(ERT) to assist the 3™ District Fugitive Re-
covery Team during warrant sweeps in
Saginaw County. Prior to their assistance, the
officers executing the sweeps lost about two
to three hours a day transporting arrestees
from the arrest scene to the jail. As a result of
the lost time and manpower, the sweep would
come to a standstill enough officers returned to
safely execute the next warrant.

Once the MDOC ERT came on board, it eliminated
all down time and shortened the warrant sweep by
about two days. Each day the ERT members arrived
early and stayed until the last subject was lodged.
They never complained about the cold, the late
meals or the long hours. They showed a high degree
of motivation and professionalism, receiving compli-
ments from the Michigan State Police (MSP) and
United States Marshal's Service (USMS). There is
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currently a recommendation to utilize ERT members
in warrant sweeps by other fugitive recovery teams
throughout Michigan.

N Saginaw’s ERT set the standard for all other
“ery, | ERT's to follow. The 3" District Fugitive Re-
covery Team was impressed and will defi-
nitely call on their services in the future.

Here are some of the overall statistics from
the sweeps:

e 18 days of sweeps in Genesee and Saginaw
Counties

e 540 residence checks and 152 arrests.

e Confiscation of several long guns and hand-
guns, including two stolen handguns being re-
covered.

e Three marijuana grow operations were also dis-
covered, with nearly 100 plants confiscated.
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ALL-VOLUNTEER HOCKEY TEAM PLAYS FIRST
CHARITY TOURNAMENT IN LATE MARCH

Employees from the Michigan Department
of Corrections have formed a volunteer
charity hockey team. The Black Knights is
comprised of twenty-one players from
throughout the Department who will take the
ice for the first time March 22-24 at the Cop-
per Cup at Grand Rapids’ Patterson Ice
Arena. The Black Knights will play against
other teams from the criminal justice realm.
The three-day tournament benefits Special
Olympics - Michigan through the Law En-
forcement Torch Run. Go Knights!

JCS STAFF SUPPORT LOCAL GIRL
UNDERGOING CANCER TREATMENT

The employees of Cooper Street Cor- "-
rectional Facility (JCS) are a generous
bunch, especially when people are in
need. When Dental Assistant Sue
Bidwell (pictured at left) brought af
need to their attention, her fellow em-
ployees rallied. Sue coordinated a
fund-raiser for Samantha "Sammie"
Dean (right), a neighbor girl who has
been battling cancer. The facility raised almost $600
to help the family with transportation costs to get|
Sammie from Battle Creek to Ann Arbor on a daily |
basis. Sue also arranged for a photographer to do af|
photo shoot pro bono for Sammie before chemo treat- |
ments began taking their toll on her. Sammie and her
family are very grateful for the support of Sue and
rest of the JCS employees who stepped up to help.

SHARE YOUR POSITIVE PERSONAL STORIES

Personal Portrait is a new addition to F.Y.l. that shares the personal accomplish-
ments and actions of our employees. If you know about something an
employee has done that deserves some praise or credit, let us know! _ *
Email the information, with pictures if you can get them, to me at cor- | %=
dellj@michigan.gov. We will share their story with the rest of the MDOC ¥ |
family. 4

e SN
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TIGERS OFFER LAW ENFORCEMENT NIGHT ‘

The Detroit Tigers are excited to an-
nounce that the game on Tuesday, April
30, 2013 against the Minnesota Twins is
Law Enforcement Night at Comerica Park!

Tickets are limited and are allotted on a
first-come, first-serve basis. Additional in-

él formation and the order page can be
G B

found at the link below:

www.tigers.com/law

HONOR GUARD TO HOLD INTERVIEWS

The Department’s Honor Guard unit will be holding interviews this spring. If you are in-
terested in becoming an Honor Guard member and you will uphold the tradition of integ-
rity, excellence and service the Honor Guard embodies, please send a resumé with a
cover letter and a letter of recommendation from your administrator to: John C. Cordell,
Honor Guard Commander, at Corrections Central Office, 4th Floor Grandview Plaza in
Lansing. You can submit electronic documents directly through email at cordellj@michigan.gov. The
Honor Guard will review all submitted résumés and contact interested employees to schedule inter-
views. To be eligible, you have to be off probation for one year, you may not have any current disci-
plinary action in your file, and you must have the recommendation of your administrator (warden,
area manager, work unit administrator). If you have any questions regarding the Honor Guard,
please contact Commander Cordell at (517) 373-6245 or the email address above.

MDOT AERONAUTICS OFFERS FLIGHTS TO U.P.

MDOT's Office of Aeronautics now offers twice-weekly air transportation for state employees from
Lansing to the Upper Peninsula. Seats are filled on a first-come, first-served basis for $450 round
trip or $225 one way.

Flights are open to all state employees and their invited
guests, including consultants, who are on official state
business. Shuttle flights will be available on Tuesdays and
Thursdays in one of MDOT's Beechcraft King Air twin-
engine planes flown by a crew of two pilots. Each plane |©
accommodates seven passengers.

The shuttle will depart at 7 a.m. every Tuesday and Thursday from the Office of Aeronautics Building
at the Capital Region International Airport in Lansing and arrive at Sawyer International Airport in
Marquette. There is ample free parking at both locations. The return flight will depart from Marquette
in the late afternoon.

Phone the Office of Aeronautics at (517) 335-9986 or e-mail Tara Ball at ballt@michigan.gov for
more information or to reserve a seat. A brochure containing more details about the service is avail-
able at http://www.michigan.gov/documents/aero/Shuttle_Brochure 410469 7.pdf.
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MDOC LEGACY SYSTEM MODERNIZATION

The Department of Technology, Management
and Budget (DTMB) has taken a critical look at
CMIS and OMNI and submitted a proposal for
change. Your own experience with these sys-
tems has likely brought to mind ideas for im-

changes we request today may no longer suit
our needs by the time there are resources to im-
plement them.

In a recent meeting with DTMB Executives, Di-

rector Heyns gave DTMB his approval of their
proposal to begin a modernization project that
will result in “...one modern Offender Manage-
ment System (OMS) that is modular in design
and includes at least all current functionality in
the MDOC'’s legacy systems.”

provements that would make the administrative
side of your jobs less tedious and your time
more productive. Field Agents and Supervisors
look forward to more time for the hands-on case
management that makes the best use of their
talent and their work days. = '

There are two phases, the
first of which is expected to
take about 14 months and in-
cludes business process re-
engineering. FOA will be rep-
resented on the team that examines business
process needs for the foreseeable future. Please
give this important work some thought. When
the time comes for the Department to decide
what is critical to document, track, analyze, dis-
play and report, let's be confident that what we
choose to document is truly necessary to meet
the Department’s mission.

Over time, the list of recom- [
mended changes to OMNI
(including the Parole Board In- &
formation System; PBIS) and
CMIS has grown long. What may seem to many
of us to be minor changes in how we’d like these
systems to operate often entails a significant in-
vestment of money and time for design, pro-
gramming, testing and eventually, the rollout of
an entirely new “build” of the system. As OMNI
becomes more and more complex, the chal-
lenges to making changes become more daunt-
ing. We are at or near the point where system

HONOR GUARD RECOGNIZES MEMBERS

The Michigan Department of Corrections Honor Guard celebrated 25 [
years of service in December 2012. The gathering was attended by
over 100 people and colors were presented by the Lansing Police De- |
partment. Crystal Bigger of Chippewa Correctional Facility received [
the Todd James Memorial Service Excellence Award for her continuing
efforts to be the absolute best she can be and serving the unit with dis-|[
tinction. Patrick Lay of Marquette Branch Prison received the Herman |\
Eleby Commitment Award for his dedication to the unit and efforts to S\
help make the unit better in every aspect. Jim Eberts, of Chippewa | i et
Correctional Facility and the unit’'s longest serving member, also re- | .MI o AN
ceived accolades at the event after announcing his retirement from the == — -

unit in October 2012. Jim served 22 years with the Honor Guard. Crystal Bigger (I.‘) and Patrick

Lay with their awards.
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