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Board Self Evaluation
Circle the appropriate number for each statement:

Strongly Agree  Agree Neutral Disagree  Strongly Disagree
(5) (4) (3) (2) 1)

1. The Board as a whole possesses the right skills and background for the
current issues facing the local council.

(5) (4) (3) (2) (1)
2. The Board has the right Committee structure.
5) (4) 3 2) 1)
3. Board members actively participate in Board Committee activities.
(5) (4) (3) (2) (1)
4. The Board has the appropriate number of meetings per year.
) (4) 3 2) 1)
5. | am satisfied with the content of the Board meetings.
(5) (4) (3) (2) (1)

6. There is sufficient time at the Board meetings for the presentation and
full discussion of the subjects covered.

(5) (4) (3) (2) (1)
7. The Board is well prepared for Board meetings.

() (4) 3) 2) 1)
8. The Board has open and constructive discussions.

(5) (4) (3) (2) (1)

9. Committee reports give the appropriate amount of information to the
Board.

(5) (4) 3) (2) (1)

10.The Board is adequately involved in the determination of the local
council’s strategic initiatives and direction

(5) (4) 3) (2) (1)

11.The board effectively monitors management’s implementation of the
local council initiatives.

(5) (4) 3) (2) (1)
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12.The Board effectively reviews and updates the local council’s strategic
plans, objectives and activities (i.e. annual report) annually?

(5) (4) 3) (2) (1)

13.The Board effectively monitors and oversees the local council’s
financial performance and status?

() (4) 3) (2) (1)

14.The Board ensures that appropriate governance practices are
established and implemented.

(5) (4) 3) (2) (1)

15.Decisions by the Board are made only when all necessary information
and perspectives have been presented.

(5) (4) 3) (2) (1)
16.The Board has good communications with the local council coordinator.
(5) (4) 3) (@) 1)

17.Board members have adequate knowledge about the organization’s
programs and services.

) (4) 3) (2) 1)
18.The roles and responsibilities of the Board are clearly defined.
) (4) 3) 2) 1)

19.The Board recruitment process is an effective one, enabling the Board
to seek and obtain well qualified members.

(5) (4) 3) (2) (1)

20.The Board receives regular updates about the local council’s activities,
minimally at Board meetings.

(5) (4) 3) (2) (1)

21.The Board has a clear policy on Board members’ responsibility to
participate in fundraising efforts.

(5) (4) 3) (2) (1)

22.Board members play an active role in the local council’s planning and/or
implementation of fundraising efforts.

() (4) 3) (2) (1)
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23.The majority of Board members attends and/or participates in
community collaborative efforts.

(5) (4) 3) (2) (1)

Comments:




