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PROJECT ZERO SITES

Phase | - 6 Sites  7/01/96 Phase Il - 6 Sites  10/01/97
. Date Zero . Date Zero
Sites ] Sites )
Achieved Achieved
Alpena* 7/30/1999 Berrien* 6/22/1999
Menominee* 5/20/1998 Hillsdale* 7/30/1999
Midland* 12/16/1998 Kent* 8/31/1999
Ottawa* 9/15/1997 Manistee* 5/98, 4/99, 6/99
Wayne: Wayne:
Romulus* 6/22/1999 Greydale* 2/29/2000
Tireman* 7/28/1999 Warren/Conner* 12/21/1999
Phase Ill - 23 Sites  10/01/98
. Date Zero . Date Zero . Date Zero
Sites , Sites | Sites |
Achieved Achieved Achieved
Calhoun* 9/12/2001 Leelanau* 5/99, 6/99, 8/99, 9/99 Wayne:
Genesee Benzie* 5/99, 6/99, 8/99 Forest/Ellery* 7/26/1999
Mecosta* 7/19/1999 Charlevoix* 1/11/1999 Fort Wayne* 12/28/1999
Newaygo* 5/99, 8/99 Emmet* 4/99, 8/99, 9/99 Fullerton* 3/11/2000
St. Clair* 6/15/2000 Barry* 5/21/1999 Hamtramck* 9/27/2000
Lake* 6/09/1999 Eaton* 8/10/1999 Lincoln Park* 11/15/1999
Mason* 6/99,11/99 lonia* 11/30/2000 Taylor* 09/29/1999
Oceana* 6/99 Montcalm* 10/04/2000

* Achieved zero targeted cases without earned income. Thislist may not include all months of achievement.
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PROJECT ZERO SITES, continued

Phase IV - 35 Sites  10/01/99
Upper Date Zero
Peninsula Sites Achieved
Alger* 10/01/1999
Schoolcraft* 6/07/2000
Delta* 6/2000
Gogebic* 2/09/2001
Ontonagon* 8/23/2000
Lower Date Zero Lower Date Zero
Peninsula Sites Achieved Peninsula Sites Achieved
Antrim* 3/16/2000 Oakland* 3/29/2000
Branch* 5/18/2000 Oscoda* 3/31/2000
Cass* 3/07/2000 Montmorency* 10/13/1999
Clinton* 5/27/2000 Presque Isle* 10/12/1999
Shiawassee* 5/16/2001 St. Joseph* 7/28/2000
Gladwin* 10/29/1999 Sanilac
Grand Traverse* 10/12/1999 Van Buren* 7/28/2000
Kalamazoo* 9/29/2000 Wexford/Missaukee* 10/05/1999
Kalkaska* 10/01/1999
Lenawee* 3/29/2000
Date Zero Date Zero
Sites Achieved Sites Achieved
Wayne: Greenfield/Joy* 10/31/2000
Medbury/Concord* 5/31/2000 Inkster* 3/22/2000
McNichols/Goddard* 9/27/2000 Schoolcraft/Stansbury* 9/29/2000
Maddelein* 8/01/2000 Glendale/Trumbull* 11/13/2000
Kercheval/Townsend* 8/01/2000 Grand River/Warren* 8/17/2000
Redford* 1/19/2000 Highland Park* 10/24/2000

* Achieved zero targeted cases without earned income. Thislist may not include all months of achievement.




PROJECT ZERO SITES, continued

Phase V - 19 Sites  6/01/2000

. Date Zero . Date Zero

Sites Achieved Sites Achieved
Alcona* 9/25/2000 Keweenaw* 10/11/2000
Allegan* 8/17/2000 Livingston* 6/20/2000
Baraga* 7/26/2000 Luce* 9/13/2000
Cheboygan* 7/20/2000 Mackinac* 7/15/2000
Chippewa Marquette* 2/23/2001
Crawford* 8/01/2000 Monroe* 9/08/2000
Dickinson* 7/131/2000 Ogemaw* 8/08/2000
Houghton* 4/24/2001 Otsego* 9/9/2000
losco* 9/22/2000 Roscommon* 10/09/2000
Iron* 10/11/2000

Phase VI - 15 Sites  10/01/2000
Statewide Implementation
. Date Zero . Date Zero

Sites Achieved Sites Achieved
Arenac* 8/06/2001 Lapeer
Bay Macomb
Clare* 3/23/2001 Muskegon
Gratiot* 11/03/2000 Osceola* 5/17/2001
Huron* 10/11/2000 Saginaw
Ingham Tuscola
Isabella* 4/03/2001 Washtenaw
Jackson

* Achieved zero targeted cases without earned income. Thislist may not include all months of achievement.




Project Zero

roject Zero is a part of the Family Independence Agency’s continuing welfare reform initiative, To Strengthen
Michigan Families (TSMF), which assists recipients making the transition from dependency to self-sufficiency.

Project Zero began in 1996 as a small research project in six areas of the state designed to identify certain personal
characteristics, demographic information, recipient strengths and barriers to employment--real and perceived--of FIP
recipients.

The purpose of Project Zero is twofold. First, it is to identify, through the survey noted above, barriers to employment that are
unique to recipients without earned income. Secondly, the project utilized the data findings to assist state agencies and
community organizations to develop and implement programs and services in all sites aimed at decreasing the number of
recipients without earned income.

The first six Project Zero sites became operational in July, 1996 and additional sites were phased in over a period of years.
Final statewide implementation was complete in October, 2000.

Project Zero Data Monitoring Packet

Data for the Project Zero data monitoring packet is obtained from the Family Independence Agency’s Client Information
System (CIS). The information is point-in-time data and is obtained at the beginning of each month. This data reflects the
case transactions that occurred during the previous month.

Due to the nature of the public assistance caseload, the data displayed here represents a picture of a population that is
constantly changing. Families move on and off public assistance, gain or lose employment and move into or out of the project
area. Cases that are transferred into a project site from other parts of the state are immediately counted as part of the target
caseload.

With statewide implementation (effective October 1, 2000) Project Zero is now a service delivery mechanism for all clients.
The goal is 100 percent employment for all target cases. However, there are additional measures of success in Project Zero,
including:
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The drop in the number and percentage of cases without earned income.
Movement of recipients out of public assistance as demonstrated by the declining caseload.
An increasing number of recipients who achieve self-sufficiency and improved lives for themselves and their

children.
Community collaboration and responsibility in developing support systems and removing employment barriers.

The goal of Project Zero is to reduce to zero the number of FIP households that have no earned income. Thus all cases
required to work will be employed and have earned income. Cases are required to work if there is any member age 16 or
older who:

is a mandatory Work First participant or
is not employed full time or

is sanctioned or penalized and

the case is open more than 60 days.

The formula for determining the number of cases required to work is:

(FIP cases) minus (cases open less than 60 days) minus (Work First deferred cases, i.e., those not required to work).

Recipients are deferred from Work First or are meeting participation requirements and are not required to work if they meet
one of the criteria listed below:
Under 16 or over 65 years of age.
Minor parents -- Must be in school full-time as a condition of eligibility. Those with a high school degree are referred to
Work First.
Ineligible grantees -- Relatives whose income/assets make them ineligible. Receiving assistance for the child only.
Incapacitated due to injury, physical or mental iliness, which is expected to last less than 3 months.
Personally provide care for an incapacitated household member.
A full-time student age 16 to 18 in elementary/secondary school or equivalent vocational/technical training.
A parent of a child under 3 months.
Pregnancy is not a reason for deferral unless medical complications exist and are verified by a physician.
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Applicant for SSI through the Social Security Administration.

Recipient of State Disability Assistance.

Full-time volunteer for VISTA, Job Corps or Americorp.

Participants in transitional housing programs funded by HUD or MSHDA.

Clients experiencing a temporary critical event, such as homelessness or domestic abuse, may be given a temporary
deferral up to 3 months at local office discretion.

The focus of Project Zero is on achieving 100% employment for clients in the project sites who are required to work. To help
clients obtain employment, FIA staff will be working with them to eliminate barriers to employment and promote independence.

Additional resources are being developed within the agency as well as efforts to coordinate with other departments such as
Transportation, MSHDA, and the Department of Career Development. Community agencies are also being asked for their

assistance in providing resources for the project effort. Training in Strength Based/Solution Focused programs has taken
place for staff involved in the project.

Data Source: SW-210.
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PROJECT ZERO TOTAL OF ALL STATEWIDE SITES
Target Group Cases: With and Without Earned Income

Percentage of Cases with Earned Income

Point-in-Time Data
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Percent Without Earned Income 32% 32% 34% 35% 36% 37% 38% 39% 41% 43% 43% 44%
B Percent With Earned Income 68% 68% 66% 65% 64% 63% 62% 61% 59% 57% 57% 56%
Cases Without Earned Income 5,017 | 5525 | 5,518 | 5,808 | 6,147 | 6,417 | 6,711 | 6,895 | 7,545 | 8,362 | 9,428 | 8,800
Cases With Earned Income 11,036 (11,852 {11,695 | 11,521 | 11,297 | 11,301 {11,384 (11,412 11,703 | 12,092 | 12,376 | 11,067
TOTAL Target Group Cases 16,053 (17,377 |17,213 | 17,329 | 17,444 |17,718 | 18,095 (18,307 [ 19,248 | 20,454 |21,804 | 19,867
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PROJECT ZERO TOTAL OF ALL WAYNE COUNTY SITES

Target Group Cases: With and Without Earned Income
Point-in-Time Data

Percentae d Cases with Earned Income
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[0 Percent Without Earned Income 39% 40% 42% 43% 44% 45% 46% 49% 50% 52% 52% 53%
[0 Percent With Earned Income 61% 60% 58% 57% 56% 55% 54% 51% 50% 48% 48% 47%
Cases Without Earned Income 2,812 | 3,042 | 3,113 | 3,292 | 3,435| 3,635| 3,845| 3,968 | 4,399 | 4,752 | 5,192 | 4,886
Cases With Earned Income 4,728 | 4,804 | 4,701 | 4,628 4,582 | 4,588 | 4,645| 4,603 | 4,643 | 4,744 | 4,852 | 4,258
TOTAL Target Group Cases 7540 | 7,846 | 7,814 | 7,920 | 8,017 | 8,223 | 8,490 | 8,571 | 9,042 | 9,496 | 10,044 | 9,144

Wayne County sites Romulus, Tireman, Greydale, Warren/Conner, Forest/Ellery, Fort Wayne, Fullerton, Hamtramck,
Lincoln Park, Taylor, Medbury/Concord, McNichols/Goddard, Maddelein, Kercheval/Townsend, Redford, Greenfield/Joy, Inkster,
Schoolcraft/Stansbury, Glendale/Trumbull, Grand River/Warren and Highland Park.
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